
Stakeholder Update
Louisville, KY │ Destination Strategic Plan 

Dear Tourism and Hospitality Industry Stakeholders,

As you are now aware, Louisville Tourism has begun an exciting journey to develop a Destination Strategic Plan

(DSP) to guide future tourism industry growth and development in Louisville. As the official Destination Marketing

Organization for Louisville Metro, we are taking on this task to plan for the future of Louisville as a destination. To

facilitate this process, Louisville Tourism has engaged JLL’s Global Tourism and Destinations practice to lead the

planning process. The DSP planning process is expected to last approximately 10-12 months and will include several

opportunities for stakeholder input to further inform and guide the outcomes.

Stakeholder Kick Off Week
JLL's team came to Louisville the week of October 21 to meet with stakeholders across the destination to launch the

comprehensive stakeholder outreach initiative. JLL facilitated 14 focus groups and held and additional 10 individual

meetings with local leaders and Louisville Tourism staff. The focus groups included:

Members of Louisville Metro Council
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Louisville Metro Mayor

Hotels and lodging

Transportation

Economic Development and Workforce Development 

Retail

Kentucky Venues

Bourbon distilleries

Attractions 

Arts and Culture

Environmental

University Sports

Outdoor recreation 

Local media

For those of you who participated in a focus group or meeting, we sincerely thank you for your time and feedback.

JLL is continuing to solicit input through additional meetings and phone calls. We have already learned a lot about

Louisville as a destination and an engaged community and wanted to share some key themes from the feedback

we've received to date. A few highlights are below:

Destination stakeholders are feeling the momentum - JLL heard from stakeholders about how things in

Louisville are continuing to evolve and elevate the destination's profile. 

Bourbon is more than a drink - The art of making bourbon and the unique craftsmanship associated with the

distilling process is embedded in the fabric of this community and has spirit about it that is more than

bourbon as liquor. 

Transportation is an important consideration - air service as well as transportation within the destination and

between neighborhoods is an important consideration.

Events are important to lift the destination - events are driving visitation and spending for destination

stakeholders.

Opportunities for Kentucky Venues - there is a lot of excitement and interest in the newly reopened KICC and

desire to see how that new venue will perform for the future of the destination.

Desire to manage growth successfully - while stakeholders are excited about the future for Louisville, many

have a heightened sense of interest in ensuring that tourism growth is managed and balanced.

Overall, the interest in the Destination Strategic Plan is extremely high and the excitement in what is next for

Louisville is shared by virtually everyone we talked to. JLL will be back on November 18-19 to host additional

meetings and meet with more local leaders. If you would like to be added to a focus group, please click here. 

Stakeholder Survey
In addition to the focus groups, meetings and phone calls, JLL has created a stakeholder survey to gather additional

feedback from stakeholders like you. We want your feedback and encourage you to take the survey and share this

link with other relevant stakeholders. Please use this link to take the survey.

Next Steps
As mentioned in the prior email update, the process to begin building Louisville’s Destination Strategic Plan is now

underway and we want to engage with you throughout. As JLL begins to work through the plan, you will continue to

receive updates like this on a monthly basis to keep you informed and continue to received input from stakeholders.

We Want to Hear from You
If you would like to set up a time with JLL to discuss your thoughts in more detail, please complete the form on our

dedicated project website here to let us schedule a time with you.  We look forward to hearing from you.
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