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January 24, 2019 in the Order of the Writ, Frazier Museum, 829 West Main Street, Louisville, 

KY 40202.

 

Commissioners Present: 

Donald Lassere, Chairman 

Michael Grisanti, Secretary/Treasurer 

Mike Berry 

Sarah Robbins 

David Beck 

David Greene 

Ferdinand Risco 

 

CVB STAFF & GUESTS 

Karen Williams, Cleo Battle, Chris Kipper, Stacey Yates, Nicole Twigg, Zack Davis, Doug 

Bennett, Angi Van Berg, Kristen Webb Hill, Althea Jackson, and recording secretary, Ange 

McKinney.  

 

John McCarthy, McCarthy Strategic Solutions. 

 

CHAIR WELCOME AND REPORT 

Chairman Donald Lassere called to order the special meeting of the Louisville Tourism 

Commissioners. 

 

Chairman Lassere announced a quorum was present.  Upon asking for a motion to accept the 

November 15, 2018 minutes, Mike Grisanti made the motion; Sarah Robbins seconded.  The 

motion carried. 

 

Chairman Lassere called for a motion to permit Louisville Tourism staff to proceed with the 

development of an RFP to create a strategic plan.  Mike Grisanti made the motion.  Ferdinand 

Risco seconded.  The motion carried. 

 

FINANCE COMMITTEE REPORT 

Michael Grisanti, Chair of the Finance Committee, summarized the Finance Committee 

meeting. 

 

Chairman Lassere and Ms. Williams discussed the production of a documentary on 

Muhammad Ali.   After discussion, Mr. Grisanti, on behalf of the Finance Committee, made a 

motion to approve a budget exception in the amount of $40,000 produce the Ali documentary.  

Sarah Robbins seconded.  The motion carried. 
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Mr. Grisanti, on behalf of the Finance Committee, made a motion to approve a budget 

exception in the amount of $15,000 to cover the salary of a new administrative assistant position 

in the Convention Sales Department through this fiscal year.  Mike Berry seconded the motion.  

The motion carried. 

 

Mr. Grisanti, on behalf of the Finance Committee, made a motion to approve a budget 

exception in the amount of $60,000 to support the increase in site visits.  Mike Berry seconded 

the  motion.  The motion carried. 

 

Mr. Grisanti, on behalf of the Finance Committee, made a motion to approve a budget 

exception in the amount of $112,000 to assist in the purchase a new welcome wall at the 

Muhammad Ali International Airport.  Ferdinand Risco seconded the motion.  Motion carried. 

 
PRESIDENT’S REPORT 

Karen Williams invited the Commission to look through her report included in the Board Book 

and to please call or email with any questions. Ms. Williams thanked everyone for coming today 

and for asking such insightful questions during the DestinationNEXT presentation. 

  

FINANCE REPORT 

Chris Kipper provided a brief update of the financial status to the Commission, indicating that 

revenue continues to be driven by the bed tax and some expense savings.   

 

EXECUTIVE VICE PRESIDENT’S REPORT 

Cleo Battle reviewed his portion of the dashboard. He will update the group on the workforce 

development efforts at the next meeting.   

 

CONVENTION SALES REPORT 

Doug Bennett referred to the dashboard, indicating  that the Sales Department looks to finish 

strong this fiscal year., exceeding goals. 

 

TOURISM REPORT 

Nicole Twigg reviewed the dashboard for Tourism and gave a presentation on the ABA group 

that is moving in KICC today.  Ms. Twigg reviewed the activities going on surrounding this 

group. 

 

DESTINATION SERVICES 

Zack Davis discussed the Destination Services dashboard.  He added that a community impact 

portal has started on our website for those groups coming to Louisville interested in giving back. 

Services receives many inquiries on this subject. It is the hope that interested groups will find 

everything they need on this portal.  
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ADJOURNMENT 

Chairman Lassere called for a motion to adjourn.  Mike Grisanti made the motion; seconded 

by David Beck.  Motion carried.   

 

Minutes submitted by:   Recording Secretary Ange McKinney 

Minutes approved by:    

 

    ______________________________________ 

    Chairman Donald Lassere 

 

 

  

    Secretary/Treasurer Michael Grisanti 


