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November 19, 2020 at 3:00 pm by video conference hosted by Louisville Tourism, 401 West Main Street, 
Suite 2300, Louisville, Kentucky.
 
Commissioners Present by Video Conference: 
Donald Lassere, Chairman 
Sarah Robbins, Vice Chair 
David Beck 
Mary Moseley 
Chris Poynter 
Scott Shoenberger 
Laura Douglas 
 
LT STAFF & GUESTS PRESENT BY VIDEO CONFERENCE 
Karen Williams, Cleo Battle, Chris Kipper, Nicole Twigg, Zack Davis, Doug Bennett, Stacey Yates, 
Althea Jackson, Mike Shull, and recording secretary, Stephanie Skinner.  

SPECIAL GUEST 
John Hill, Jon Magrum and Gerald Stone with MCM and Todd Printz, WHAS & Alison Shaw, WLKY 

CHAIR WELCOME AND REPORT 
Chairman Donald Lassere welcomed everyone joining in by video conference and called the meeting to 
order. He then asked Stephanie Skinner, Recording Secretary to take roll call. Chairman Lassere 
announced a quorum is present at 3:02 p.m. Upon asking for a motion to accept the October 8 ,2020 
minutes. Scott Shoenberger made the motion. Laura Douglas seconded. All in Favor. Motion carried. 
 
FINANCE COMMITTEE REPORT 
Sarah Robbins, member of the Finance Committee, reported on the finance meeting in David Greene’s 
absence.  She turned to floor over to MCM Auditors (Jon Magrum & John Hill) to summarize the 19/20 
Audit Findings. After a short discussion, Sarah Robbins made the motion to approve and accept the 
19/20 Audit Report as presented.  Mary Moseley seconded.  All in Favor. Motion Carried. 
 
PRESIDENT’S REPORT 
Karen Williams shared with the board members that North Star Association does a Stella Awards each 
year for best industries. They are done in the Midwest, South, and North. We are very pleased to 
announce that our city received three gold first place awards. Kentucky Expo was recognized as the best 
center in the Midwest and Louisville Tourism and Kentucky Venues for being the best DMO’s in the 
Midwest.  This shows what great partnership we have together.  You have my President’s Report in the 
board book, so I am going to defer my time to the rest of the team.  As always if you have any questions 
you are welcome to contact me. 
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COO REPORT 
Cleo Battle The first item is the Kentucky Association of CVB County Occupancy and ADR Report. 
Often there is a lot of numbers on this report. For the last eight to ten weeks we have been running 34 to 
36 percent, no changes in that area.  We get this report weekly.  During this period a lot has happened, 
and we are doing all we can to change our fortune. We are coming into a slower period, in general, so I do 
not see much changing on this report. We have a few events in December that may help a little. Our 
Destination Marketing Forum was last week, and it was a great event. We had over 200 people that 
participated. We had Longwood International, Arrivalist, JLL and US Travel as the presenters this year.  
They shared a lot of data with everyone. Cleo ended with a few highlights and updates on the Destination 
Strategic Plan, Black Tourism Advisory Council and of his MPI-WEC Conference. 
 
FINANCE REPORT 
Chris Kipper shared highlights from the month of August and September budget reports.  As you can see 
both months continue to be significantly impacted by the pandemic. Transient room tax for the month of 
August is $381,000, which was below the revised budget by $183,000, or minus 32 percent.  Total 
revenue for August was $394,000, which was also below budget by 32 percent. Transient room tax for 
September was $706,000, which was also below budget of $97,000 or minus 22 percent, however I do 
want to point out this was the highest transient room tax collection that we've received since March, 
which was a nice improvement to see., Total revenue for September was $711,000, which was below 
budget by $106,000 or minus 13 percent. Total expenses for August were $662,000 below budget, 
$48,000, or 7 percent. In September total expenses were $746,000, which was also below budget by 7 
percent. Chris gave a brief overview of the debt services. The current 2021 revised budget for the debt 
service fund shows that that service expenses are expected to exceed revenues of about $1.1 million. We 
discussed this at the last meeting. We continue to utilize excess reserve funds for that service to cover any 
shortfalls in the monthly funding requirements. Since the beginning of the pandemic through September 
we have drawn approximately $1.5 million from the tax stabilization account for this purpose. We still 
have a healthy amount of approximately $14.1 million in excess reserves available at the end of 
September. 
 
TOURISM DEVELOPMENT 
Nicole Twigg shared the Attraction attendance from the top 20 attractions and distilleries for the month of 
October 2020. Our attraction attendance was 131,462 for 2020 versus 304,735 for 2019, which is a 56 
percent decrease. For our fiscal year to date, July through October we're at 650,500 in attraction 
attendance versus 1.5 million in 2019, which is also a 56 percent decrease, but I can tell you our attraction 
partners, are certainly grateful for every single percent of that attraction attendance. As of today, 85 
percent of our attractions are still open. We have only one attraction that has suspended public tours due 
to COVID restrictions, which is Copper and Kings Distillery. With the latest restrictions put in place the 
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beautiful and unusual warm weather we have been having has been a great attribute to the higher 
visitation for November. We hosted a partnership with the Arts and Cultural Alliance and The Funds for 
the Arts, the first ever Bi-annual Summit for Arts Culture and Tourism. We had nearly 100 participants 
on the zoom virtual conference. The attendees were made up of performing arts organizations, small 
galleries, small cultural organizations, and individual artists that live in our community.  We will host 
another summit with the arts and culture sector in the spring of April 2021.  We are also working on 
leading the African American Travel Conference which we will host in March of 2021.  Atlanta was not 
able to host the conference this year due to COVID, which means the next time AATC meets in person 
will be in Louisville. On November the 30th, we will do a virtual event in partnership with the 
Muhammad Ali Center with special guest Rasheda Ali, Muhammad Ali’s daughter to get everyone 
ramped up to come see us in March.  We are also excited about a new blog we are rolling out this month. 
We are launching a quintessential black experience and Louisville blog, with a brand-new Black Heritage 
landing plate page on our gotolouisville.com. This blog will rotate by season by locals telling the story of 
their hometown. Lastly, you have heard me talk about our series of immersive experiences that we have 
been working on in conjunction with our six local attraction partners.  Those new experiences now have a 
new name, The New Filtered Truth Collection, and they will launch in March 2021. The Marketing Team 
has helped us write a beautiful description of this collection. A soft launch will take place with our 
hoteliers and attraction partners so they are aware of these experiences and can share the word with 
visitors. 
 
DESTINATION SERVICES 
Zack Davis we continue to work on our forecasting project looking at definite room nights through 
December of 2021. We have started to see a pretty clear upward trend at least as of now, starting in April. 
May, and June of 2021, then it kind of continues to go from there so that's positive and I think we've all 
heard at least anecdotally that the second quarter is where we're seeing some confidence in groups, 
meetings, and events. February and March, we have Farm Machinery Show and the American Truck 
Show. We have about 250 groups left on the books, put that into perspective, we've hosted nearly 25 
events since July when we started getting approval to host events again and those 25 events, brought in 
roughly 22,000 attendees. We had about 275 events for the year, A typical year we might host between 
800 and 1000 events. So to see 250 events on the books is a positive. Most of the groups that have 
actualized have been sports and state markets.  Those groups made up around 80 percent. In my report, 
you'll see that the top groups in the last two months were sporting events and one of those was that event 
through the University of Louisville so they seem to be pretty resilient and continue to help push things 
along. We partnered with Evan Williams Bourbon Experience to talk about virtual promos and how we 
can continue to build attendance in the virtual and digital world without having to be there on site in their 
face and that was good. December is looking pretty low, but Nov 25-Dec 4, we're still hoping to welcome 
nine teams and create their own bubble within the Galt House and play games at the Yum Center. That is 
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certainly a big deal and a nice bright spot on the schedule. Finally, Karen and I have been very involved 
in the Build Back Better Together, initiative with the Mayor's Office. That is starting to wind down. They 
have passed around a draft agenda timeline for wrapping that up and getting a steering committee 
involved in the Spring. 
 
CONVENTION SALES 
Doug Bennett reported that they have been able to ink out almost 70,000 rooms. That is a net figure after 
we account for reductions of COVID corrected events that are still on the books and cancellations.  The 
good news is November and December are two of our busier months. We had 157 leads and that number 
is getting stronger each day. We've already hosted about a half as many of that number in November site 
visits as we did in the first three or four months. As an additional comment to Karen’s earlier about the 
Stella Awards. I don't know of any other destination that has two convention centers and a CVB that will 
be honored the Stella award on December 2.  Karen Cleo, and I, along with Kevin Moore and Blake 
Henry have a very creative acceptance planned.  I am very excited to talk about NCAA Division 1 
Championships. Every four years they go through their bid process for future years, with that being 2023 
through 2026. Through that process, we emerged. There are others, but this is the big high-profile 
Division 1 that we wanted to talk about. There are other sporting events that we'll be getting in the 
Division 2 and Division 3. In particular, the men's college cup soccer held December 8 through the 10 
starting in 2023 was a phenomenal event to win, and it's going to be an example of what the Lynn Family 
Stadium can bring to us in new incremental room nights as we go after exhibitions and events that we 
never would have been considered. Also, the volleyball championships that will be 10 years removed was 
last hosted by us in 2014. There’s not a city in the world that would not want to have that event. We were 
also successful in securing dates for the Hearth Patio Barbecue Association. They were on our books in 
2023, but they were having some trouble in Nashville for 2021. Nashville couldn't accommodate them so 
the relationship that Angi Van Berg and some others on the team created the June 2021 booking. Doug 
shared some additional highlights and events with the Commission from his department report. 
 
MARKETING COMMUNICATIONS 
Stacey Yates shared that all the updates that Nicole has been telling you about has been shared with about 
a dozen media outlets.  We hosted a journalist over the weekend. Typically, we host 100 -120, a year back 
when people were traveling and we had hefty budgets, we immediately pivoted and took down our goal. 
Of course, we were hoping for around 40 this year, but with people not traveling that changed, however 
we did have some.  We had a, freelancer for Forbes and USA Today, she got to experience the new Matt 
Winn Steakhouse, a distillery, and she got a couple attractions in while she was here. It was a good visit. 
We were able to complete a media blitz with eight journalists, which are normally sitting at desk sides 
across from them in New York, Washington, or Chicago, but they were done over zoom last week and 
another one earlier today. They are representing titles like News Day Architectural Digest, Thrillist, 



Louisville Tourism 
 Commissioners  

November 2020 Video Conference 
Meeting 

 

5 | P a g e  
 

Global Traveler, and Cuisine to name a few. The two pitches were primarily Bourbon and the New Black 
Heritage products that Nicole mentioned, In Marketing news, we do not have any print running right now, 
but we are back on Expedia search and Facebook, to our regional feeder cities. The main message is the 
hotel promotions that we have going on locally with the 50 percent off hotel stays and the Tourism 
Development was able to offer a $25 Visa card with that promotion, as well.  I'm happy to report that the 
negative press has calmed down for now for our downtown area. 
 
OTHER BUSINESS 
Karen Williams reported that the Diversity Audit was shared with the staff and they will be forming an 
internal committee that will live on and be evergreen, just as we have an ERC committee, and each 
department will have one or possibly two representatives to serve as we move forward in our diversity 
audit.  
Donald Lassere, Chair no other business. 
 
ADJOURNMENT 
Chairman Lassere called for a motion to adjourn. Scott Shoenberger made the motion; Laura Douglas 
seconded. All in Favor. Motion carried.  Meeting adjourned at 3:53 p.m. 
 
 
Minutes submitted by:   Recording Secretary Stephanie D. Skinner 
 
Minutes approved by:       ______________________________________ 
    Chairman Donald Lassere 
 
 
    Secretary/Treasurer David Greene  


