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LOUISVILLE’S HOSPITALITY REOPENING TASK FORCE 

SUGGESTED REOPENING PLANS AND BEST PRACTICES 

 

Louisville Tourism has established a hospitality reopening task force led by each industry sector to align 
together as we plan to once again welcome visitors and locals back to our businesses. The overall goal of 

the task force is to develop expert identified plans and best practices for each hospitality sector. Using 
national resources, local leaders in each category collaborated to develop guidelines and best practices 

related to their specific industry segment. 

Each set of guidelines and best practices will be utilized two-fold: to help guide local businesses in 
reopening safely and identify a framework of criteria for each meeting and event organizer to use when 

building their own convention, meeting or event plans. These best practices can also be used as a 
resource for individual leisure travelers, small groups and the local community to understand how the 

hospitality industry is preparing for a safe and healthy return to business. 

The overall task force is made up of nine industry sector groups. Key leaders from each industry make up 
the various groups and have established reopening best practices that can be adopted and applied to 

individual business needs.  
 
 

INDUSTRY SECTOR GROUPS 
 
 

 
 

ACCOMMODATIONS 
 
 

 
 

AIRPORT 

 
 

ARTS & CULTURE 

 
 
 

ATTRACTIONS 
 
 

 
 
 

GROUND TRANSPORTATION 

 
 
 

OUTDOOR EVENTS & FESTIVALS 

 
 
 
 

RESTAURANTS 

 
 
 
 

SPORTING EVENTS 

 
 
 
 

VENUES 

 
 
 
 

Attached documents are recommendations and will be continually updated in accordance with the latest 
guidance provided by state and local officials. Changes can be made at any time. The plans and best 

practices are fully subject to review and alteration to ensure compliance and legality with all state and 
federal laws. 
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Overview 
The Arts and Cultural Alliance (ACA) is actively developing strategies for sector preparedness in resuming 
operations and reopening our doors once authorized and safe to do so.  Our primary goal is to provide 
information and develop best practices to assist in the implementation of a phased approach that will 
ultimately allow arts and cultural organizations to return to normal operations, while simultaneously 
protecting the health and safety of our staff, volunteers, guests, and artists.  We recognize that, for the 
foreseeable future, “normal operations” will require us to adopt reasonable measures that are tailored 
to the evolving circumstances surrounding the COVID-19 pandemic.  

 

The nature and timing of the reopening process will be guided by federal, state, and local mandates and 
by the recommendations of health organizations such as the CDC, coupled with individual organizations' 
readiness.  As such, we intend to work closely with our local and state agencies and representatives to 
ensure that the unique needs and conditions of arts and cultural organizations are represented in the 
development of governmental guidelines.  The measures that we adopt to resume operations will also 
be influenced by factors such as the willingness of the public to return to large gatherings, and to submit 
to the health and safety precautions that we choose to implement; the availability and requirements of 
our artists; and the feasibility, cost, and revenue impacts of proposed health and safety measures.   

Each organization is encouraged to create a reopening plan specific to their needs, adopted by board 
and staff. Organizations must assess their readiness to determine the appropriate phase in which they 
will open, considering staff training, facility and equipment needs and communication to constituents.  

The following guidelines are suggested policies and procedures as it relates to best practices for the arts 
and cultural sector. The guidelines, when appropriate, address phases 1-3, correlating to the White 
House reopening phases and state phase restrictions and mitigation strategies. The guidelines were 
created with the use of best practices across national industry associations and recommendations from 
the CDC for workplace and hospitality.   

The information and recommendations contained in this document should not be relied upon as being 
authorized or required by any law or regulation.  In addition, we make no representation regarding the 
effectiveness of any risk mitigation measure in preventing or reducing the risk of contracting or 
spreading COVID-19.  Each venue should consult with medical professionals and its own legal counsel 
and human resources to assess the legality and potential risks and liabilities associated with any 
measures it chooses to adopt. 

 

 

 

Arts & Culture Sector Group 
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Sector Group Members 

 

Planning Guidelines 

Phased Planning   

These guidelines adopt FEMA guidance that complete restoration of services to a “business as usual” 
state cannot occur until the pandemic emergency which interrupted services has ended. As long as 
there is a risk of contracting and spreading COVID-19 through delivery of services, operations must be 
modified to reduce or eliminate risk.  

It is helpful then, to think about the various milestones that will need to be accomplished along the 
timeline from the current state (operations ceased or being continued in a modified manner) to the end 
state (all services have been resumed). It is also prudent to recognize the possibility of moving from 
stage 2 or 3 to a reduced operation once again, should we experience a recurrence.  

Think about your organization. What are the mission-critical services that must be resumed as quickly as 
possible? What are the other routinely offered services that may be postponed until it is possible or 
cost-effective to mitigate risks while providing those services? What are the other elements of the 
operation that must be resumed to support the mission critical services? 

It’s also helpful to evaluate the impact of the pandemic on your facilities, your staff, and any inventory 
that you sell or otherwise utilize during normal operations.  

Have your facilities been compromised by the pandemic? Will they be when you resume services? What 
changes will be necessary to keep facilities in usable condition during ongoing operations? 

Chair, Heather Bell 
Senior VP, Community Engagement Kentucky Performing Arts 
Amy Parish 
Associate Director of Marketing Kentucky Museum of Art and Craft 
Aukram Burton 
Executive Director Kentucky Center for African American Heritage 
Carlos Stallings 
Director of Operations Actors Theatre 
Chris Kaelin 
Senior Director of Center Operations Kentucky Performing Arts 
Kate Meador 
Executive Director Conrad Caldwell House 
Lee Burchfield 
Director Louisville Free Public Library 
Robin Miller 
Director Arts & Cultural Alliance 
Sara Callaway 
Instructor Louisville Academy of Music 
Sarah Lindgren 
Public Art Administrator Louisville Metro Government 
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How is your staff impacted? Do you have staff or volunteers who are at high risk of complications from 
COVID-19 and what steps are necessary to protect them? How will you account for any interruption in 
staff availability if they are in isolation or become sick? Thinking about the impact on your operations of 
possible staffing shortages can help you make decisions about how quickly you can resume services. 

Current estimates indicate that it could be 12-18 months before a vaccine for COVID-19 is widely 
available. Until that time, if full restoration of services is not possible, what services are most important 
to your organization and patrons and how can you expand your operations when conditions allow, but 
still be prepared to adjust as needed? In the event of an increased rate of reported infections, what 
operations could again be postponed until the situation improves?  

Considering all changes in services during the ongoing pandemic as a lengthy and adaptable continuity 
of operations phase can enable you to distinguish more clearly between essential and non-essential 
operations, and focus on what is needed to resume essential services more quickly. 
 

Mission & Service Delivery that Mitigates Risk 

Phase 1: Stay connected and relevant 

● All in-person programming is suspended. 
● Continue partnerships, especially those that support and advocate for the overall sector. 
● Digital Programming available for free and monetized to keep the community engaged. 
● Continue the development of new online initiatives that serve the organization’s mission and 

generate contributed or earned revenue. 

Phase 2:  Generate revenue streams 

● In-person programming available depending upon risk of population served and risk of 
population serving with the ability to social distance and mitigate spread through 
accommodations, space, and activities offered. 

● Continue to develop and grow online initiatives that serve the organization’s mission. 
● Hybrid of digital and in person offerings to create revenue.  
● Organizations will continue to connect and share content and successes to the greater 

community via online platforms. This content will direct viewers to engage in paid content or 
donate to support the organization. 

Phase 3: Unrestricted in-person offerings 

● Unrestricted in-person activity offered with limited precautions taken. 
● Online programming is recommended as an alternative to staff and population served until the 

Fluid 18 month mark is achieved by having a successful vaccine, immunity and treatment.  
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Staff & Volunteers 

For the purposes of these guidelines, staff shall consist of the administrative and artistic team required 
to administer organization operations.  These practices should extend to contract employees and clients 
working with your organization or utilizing your venues.  

For all phases 

Designate a safety officer at each workplace and/or a staff team (facility, security, human resources or 
leadership) for COVID-19 Mitigation & Response. Communicate the location of the plan in the case of 
absence of staff succession.  

To the best of your ability, make sure employees are aware of mental health services your company 
provides. If an employee asks for help, ask them to reach out to a healthcare provider and/or call the 
Disaster Distress Helpline: 1-800-985-5990.  

If your organization offers an Employee Assistance Program (EAP) for mental health services, 
communicate resources available on a consistent basis.  

As possible, remain available to and transparent with your employees and volunteers regarding your 
plan and their professional and personal concerns. 

Recommend to Staff and Volunteers: 

● Receive a flu vaccine. 
● Wash hands frequently and thoroughly with soap and warm water for no less than 20      

seconds. 
● Use an alcohol-based hand sanitizer (60% alcohol or higher) often. 
● Cover coughs and sneezes. 
● Avoid touching eyes, nose, and mouth. 
● Sanitize and disinfect frequently touched surfaces. 
● Avoid close contact with people who are sick. 
● If you are feeling sick, please inform your supervisor and stay home. 

Phase 1 

Continue to encourage employees to telework, whenever possible and feasible with business 
operations. Return employees to work in phases, minimizing on-site workforce. 

Select small groups of volunteers may return to work at a limited capacity, with strict social distancing 
guidelines in place, contingent upon your business model. 

Modify volunteer responsibilities as needed to encourage social distancing and individual health. 
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Consider policy and operational procedure training for staff and volunteers. Clarify how COVID 
procedures work with or replace normal operational procedures. Consider how to inform and train staff 
and volunteers effectively, utilizing Zoom or video conference capabilities.  

Close common areas where personnel are likely to congregate and interact and enforce strict social 
distancing protocols (including workspace). 

Consider staggered use of all shared spaces, including bathrooms, breakrooms, lactation spaces and 
lunchrooms, and frequent, safe cleaning of those facilities.  

Prohibit employees and volunteers from sharing food. 

Implement social distancing strategy based on the layout and workflow of the facility. 

Limit in-person meetings of any size (internal or external) and employee convenings to those deemed 
essential and communicate virtually wherever possible. Use alternate telecommunication technology 
(e.g., Teams or Zoom) for meetings when possible, even when employees are within the same facility. 

Limit non-essential incoming deliveries and visitors. 

Suspend or minimize non-essential travel. 

Establish an adequate supply and determine necessary allocation of PPE for employees and volunteers. 

● Masks  
● Gloves 
● Glasses/face-shields 
● Basic cleaning supplies so employees can wipe down their spaces each day. 

 
Conduct Employee and Volunteer Health Checks 

● Be prepared to conduct on-site temperature screening, as required or adopted by your 
organization as policy, at checkpoints upon entering the facility and do not allow access to 
individuals with temperatures of 100.4+ degrees Fahrenheit. 

● Alternatively, consider a health checklist for employees as they enter the facility, verifying their 
self-administered temperature, disclosing any symptoms and known close contact with 
someone who has tested positive for COVID-19.  

● Communicate positive cases to employees and volunteers. 
● Direct individuals to report positive tests to Kentucky Department of Public Health or local 

health department. 
● Allow asymptomatic people to physically return to work following the CDC guidelines of:  

○ At least 3 days (72 hours) have passed since recovery defined as resolution of fever without 
the use of fever-reducing medications and improvement in respiratory symptoms (e.g., 
cough, shortness of breath). 

○ At least 10 days have passed since symptoms first appeared. 
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Supply employees with list of available leave options – sick, on-call, emergency sick leave, paid time off 

● Make special accommodations for personnel who are vulnerable populations. 
● Childcare needs. 
● Elderly, immunocompromised, or chronic disease. 

Allow volunteers a temporary leave upon request if:  

● Individuals are 65 years of age or older. 
● Identifies in an at-risk category. 
● Has a pre-existing medical condition. 
● Lives with or cares for an individual with a compromised health disorder. 

 
Consult your company’s HR personnel on policy modifications. 

Phase 2  

● Continue guidelines outlined in Phase 1. 
● Reconfigure congregation areas (breakroom, etc.) to ensure social distancing. 
● Limit in-person meetings to fewer than 10 employees, while maintaining social distancing. 
● Employees and volunteers are discouraged from sharing food. 

Phase 3 

● Return to normal staff/volunteer procedures with resumed programmatic and operations 
procedures. Limited social distancing practices in place. 

● Consider ongoing risk assessment and implementation of mitigation strategies.  

Cleaning/Sanitation & Security 

Determine what needs to be cleaned. Areas unoccupied for 7 or more days need only normal routine 
cleaning. Maintain existing cleaning practices for outdoor areas. 

Determine how areas will be disinfected. Consider the type of surface and how often the surface is 
touched. Prioritize disinfecting frequently touched surfaces. 

Consider the resources and equipment needed. Keep in mind the availability of cleaning products and 
personal protective equipment (PPE) appropriate for cleaners and disinfectants. 

Implementation 

Clean visibly dirty surfaces with soap and water prior to disinfection. 

Use The Appropriate Cleaning or disinfectants. Use an EPA-approved disinfectant against COVID-19, and 
read the label to make sure it meets your needs. 
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Always follow the directions on the label. The label will include safety information and application 
instructions. Keep disinfectants out of the reach of children. 

Maintain and Revise   

Continue routine cleaning and disinfection. Continue or revise your plan based upon appropriate 
disinfectant and PPE availability. Dirty surfaces should be cleaned with soap and water prior to 
disinfection. Routinely disinfect frequently touched surfaces at least daily. 

Making the plan to clean and disinfect 

Employers must remember to keep staff that are involved in cleaning procedures safe, as they are at 
increased risk of exposure, both from COVID-19 and from any toxic effects of the cleaning chemicals 
used. Janitorial staff must wear the appropriate personal protective equipment (PPE) and receive 
guidance on safe use of the chemicals. As businesses are still encountering PPE shortages, employers 
should double-check the Material Safety Data MSD Sheets and PPE recommendations for cleaning 
chemicals when ordering, to ensure the purchasing department can make informed buying decisions 
based on what cleaners and what PPE is in stock. 

Different surfaces require different cleaning regimens, and the plan should consider the frequency of 
contact and the various types of materials. The CDC also recommends considering removal of soft, 
porous surfaces (such as rugs and soft seating) to streamline and simplify cleaning and disinfection 
processes. 

Outdoor areas, generally, need only to be cleaned and do not need to be disinfected (with some 
caveats, such as bars and restaurants with outdoor areas). The Guidance also notes that pools, hot tubs, 
and other water play areas that have been properly maintained (for example, chlorinated) should not be 
a source of infection. 

For indoor areas, places that have been unoccupied for at least seven days require only routine cleaning, 
as COVID-19 has not been shown to survive on surfaces for longer than that period of time. However, a 
building that has been shut down for some time may require other considerations when reopening. For 
example, assuring the water system is safe after not having been operated for a time (the CDC provides 
additional guidance on that). 

For indoor areas occupied by people, routine cleaning should be followed by disinfecting frequently 
touched items, such as tables, doorknobs, keyboards, touch screens, and the like. These items can be 
cleaned and disinfected at least once a day, and perhaps more for certain items used by multiple people 
in public (for example, shopping cart handles and payment touch pads should be cleaned between each 
use). 

Soft and porous materials in high-traffic areas also will need frequent disinfection. These are much more 
difficult to manage, which is the reason the Guidance suggests removing them if possible. Soft and 
porous materials that are not frequently touched need only to be laundered or cleaned, using the 
highest temperature setting possible, and fully dried. 

https://www.cdc.gov/coronavirus/2019-ncov/php/building-water-system.html
https://www.cdc.gov/coronavirus/2019-ncov/php/building-water-system.html
https://www.cdc.gov/coronavirus/2019-ncov/php/building-water-system.html
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Consider increasing the frequency of air filter replacement and HVAC system cleaning for optimized air 
exchange.  

The cleaning and disinfection plan should be regularly updated as guidance changes. 

Although the CDC does not recommend that the cleaning and disinfecting plan be written, it may be a 
good idea to develop a written plan and distribute it to employees and cleaning staff. Additionally, 
signage reminding employees to minimize touching surfaces and to wash hands frequently may assist in 
exposure reduction. Employers should document the steps they have taken to assure their cleaning and 
disinfection procedures are compliant with the latest guidance and recommendations, including 
reviewing guidelines, developing a plan, and implementation of the plan. Documentation may include 
cleaning schedules, cleaning staff assignments, evidence of the engagement and scope of work of third-
party janitorial services, purchase orders and shipping receipts for cleaning supplies and related PPE, 
employee communications, and anything else to show employers’ efforts to keep work areas clean and 
disinfected. 

Operations Plan- Social Distancing Planning- Patron Experience 

Organizations should consider these guidelines as it pertains to all gatherings, including donor events 
and board meetings.  

Review emergency evacuation procedures to determine the need for modifications in a COVID 
environment, and update protocols accordingly.  

Provide regular sanitation of high touch surfaces throughout the day to include door handles, counters, 
credit card machines, etc. Sanitize all tables and chairs between uses. 

Reduce the number of tables and chairs in all public parts of the facility to promote social distancing. 

All staff should be provided with all necessary PPE, to include: 

● Masks 
● Hand sanitizer, hand washing stations, and gloves 
● Sneeze guards or other barriers between staff and guests at counter or service areas 

 
Establish protocols for refusing entry based on observed symptoms. 
 
Parking 

● Organizations with staffed parking garages or lots should cease any valet parking options. 
● Sanitation plans should include regular disinfection of:  

○ Staffed or self-serve parking kiosks. 
○ Door handles, elevator buttons, handrails and other high touch surfaces in parking 

garages. 
● Consider the installation of touchless door handles or touchless elevator buttons if feasible, or 

staff/volunteer attendants to minimize the patron’s touchpoints.  
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● Install signage or use barriers to ensure patrons park at an appropriate distance from other 
vehicles. 

● For organizations that do not have their own parking areas, consult with nearby lots or garages 
to clarify their sanitation procedures so you may provide that information to patrons. 
 

Front of House  

Organizations should limit access points to their facility and install staff and/or volunteers at these 
access points to:  

● Ensure patrons are complying with health and safety protocols, including the use of masks and 
temperature checks as required by state mandate or organizational policy.  

● Communicate expectations on social distancing while inside the space.  
 
In order to provide transparency and to aid in patron understanding of new social distancing policies, 
consider creating a video social story in which you have a staffer move through your space and describe 
the experience to patrons. Post the video to social media, and make sure it’s easily accessible on your 
website. 

Ticketing & Admissions 

Collect contact information to facilitate contact tracing, if directed by local and state mandate or 
adopted by organization.  

Where possible, patrons should be encouraged to use online ticketing options. However, organizations 
should keep in mind that on-site ticketing will still be required for vulnerable populations that do not 
have ready access to the internet. To make on-site ticketing as low-touch as possible, organizations 
should: 

● Rearrange ticketing processing so patrons can run their own cards and retrieve their own 
receipts if at all possible. 

● Install visual cues to ensure that patrons in ticket lines maintain appropriate distancing. 
● If contact details were not collected at entrance, collect patron contact details to facilitate 

contact tracing. 
 

In addition, when planning for ticketing reopening, organizations will need to make plans for limiting the 
number of patrons in their spaces at a time. Depending on the type of organization, this could include: 

● Consider reducing the number of patrons allowed on group tours to allow for appropriate 
distancing: 

○ Since patrons will be spaced further apart, consider providing guides with microphones 
so that all patrons can easily hear tour information. 

● Institute timed ticketing . 
● Institute 1 in/1 out policies at the door. 
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Seated venues or venues with seated options will need to ensure social distancing is respected by 
patrons and to comply with any reduced capacity mandated by state and local guidelines. This could 
include: 

● Removing existing seats to allow more space between seats. 
● Providing signage that encourages patrons to seat themselves with social distancing in mind. 
● Assigning and/or mapping seats in advance based on social distancing guidelines. 

 
Retail 

In addition to planning to limit the number of people in the space to a percentage of capacity, retail 
spaces should be designed to allow for one-way movement through the space. Creating a single path for 
patrons to follow maximizes opportunities for social distancing. This may require: 

● Reducing the amount of merchandise on view to allow for wider paths or aisles. 
● Allowing retail space to spill into otherwise unused lobby areas to allow for wider paths or 

aisles. 
● Visual cues to ensure people are spaced appropriately at choke points like registers. 

 

As retail spaces tend to be high-touch areas, the following protocols should also be considered: 

● Installing signage asking people not to touch merchandise, or requiring they purchase if they do 
touch. 

● Rearranging register areas so that patrons can run their own cards and retrieve their own 
receipts. 
 

Cafe or Concessions 

Organization cafe or concessions managers should consult all relevant local, state and national resources 
for up-to-date best practices on food handling during the outbreak. A selection of resources is suggested 
below: 

● Food and Drug Administration: https://www.fda.gov/food/food-safety-during-
emergencies/food-safety-and-coronavirus-disease-2019-covid-19 

● National Restaurant Association: https://restaurant.org/Covid19#info 
● Kentucky COVID-19 Information: https://govstatus.egov.com/kycovid19 
● Louisville Metro Department of Public Health & Wellness: 

https://louisvilleky.gov/government/louisville-covid-19-resource-center 
 

The following guidelines should be considered a brief outline of the items that cafe or concessions 
managers should consider. When in doubt, please consult the resources above for more detailed 
guidance. 

● Remove self-serve food and beverage options. Food should only be served by properly trained 
employees, not by patrons. 

https://www.fda.gov/food/food-safety-during-emergencies/food-safety-and-coronavirus-disease-2019-covid-19
https://www.fda.gov/food/food-safety-during-emergencies/food-safety-and-coronavirus-disease-2019-covid-19
https://restaurant.org/Covid19#info
https://govstatus.egov.com/kycovid19
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● Consider moving to single use utensils, cups, napkins, menus, etc. 
 

Patron Experience 

● Use visual cues, signage or other markings to create a one-way path through the space. 
● Encourage patrons to avoid unnecessarily touching surfaces: 

○ Consider installing touchless door handles, elevator buttons, and other devices to help 
patrons avoid these contacts. 

● Limit or remove interactive experiences: 
○ For interactive experiences that remain, require patrons to sanitize their hands before 

use. 
○ Regularly sanitize the experiences themselves throughout the day. 

● Limit or remove seating areas to reduce the need for sanitation and discourage people from 
congregating. 

● Consider your policies on bag and coat checks to minimize contacts; a ‘clear bag’ will minimize 
contact and processing time. 
 

Restrooms 

● Consider going to touchless where possible for faucets, soap dispensers, toilets handles, etc: 
○ If not possible, sanitize these spaces multiple times throughout the day. 
○ Provide single use tissues or other barriers that patrons can use to open doors after 

washing hands. 
● Install signs and hand sanitizing stations to encourage patrons to use hand sanitizer before using 

the restroom and wash hands afterwards. 
● Consider hiring a restroom attendant during high traffic/volume periods of operation to 

promote cleanliness and guest confidence. 
 

Communications Strategy 

Advance and onsite communications of the health and safety measures being adopted by organizations 
is critical to making people feel confident enough to return to our venues.  It is especially important to 
be transparent about these health and safety measures and to clearly communicate expectations 
regarding staff, guest, and artist behavior upon their return to our attractions. 

Communications to guests and staff should emphasize the importance of good hygiene and should 
clearly outline the new mitigation protocols they will encounter when attending the venue.  In addition 
to describing screening and other measures that are being implemented in accordance with public 
health guidelines, it is also critical to convey that venues simply cannot guarantee that all exposure to 
the virus will be eliminated.  

Venues should engage their staff, guests, and visiting companies by emphasizing the importance of their 
role in minimizing the risk of exposure and spread of COVID-19.  Staff and guests should understand our 
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expectation that they assess their health and make responsible decisions before entering the facility. We 
should consider refund policies that support this approach and these policies should be communicated 
to staff and guests. 

Ultimately, the goal of our organizations should be to provide a level of transparency and openness that 
allows guests and staff to make informed choices about returning to our venues while not promising 
anything that is beyond our control.  

Some Key Areas to Focus Communications Internally and externally 

● Communicate detailed plans as soon as they are available. 
● Communicate regularly to employees, customers, vendors and community leaders to let them 

know your preliminary reopening plans. 
● Communications should be tailored to cover how our organization’s reopening plans will follow 

any specific requirements established by the Governor and Mayor. 
● Be certain communications of detailed plans are posted to your employee email, facility bulletin 

boards, facility signage, and in regular employee communications tools such as newsletters, 
blogs, private social media groups, etc. 

● Continue communicating safety measures your organization has undertaken, and communicate 
new policies and procedures you are putting in place. 

● Continue updating internal audiences with pertinent safety and operational information shared 
by local and state health departments, and by the CDC. 

● Communication during reopening should ensure that staff, clients, visitors, etc. know what 
actions they should take to protect themselves from COVID-19. 
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AUDIENCE Message Message Message Message Message Message 
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Financial 
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Wins 
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Content 
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entry) 

Emergency 
Notifications/
Closures 
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Status/ 

Needs 
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Wins 

Elected 
Officials 

Health & 
Safety Goals 

Alternative 
Experiences/
Virtual 
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Regulations 
(Masks, temp 
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Emergency 
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Financial 
Status/ 

Successes & 
Wins 
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Content entry) Needs 
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Notifications/
Closures 
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Alternative 
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Virtual 
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COMMUNICATION CHANNELS MATRIX 
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ACA Network   Email/ 

Newsletter 

Press 
Announce 

Website Social Media 

Press    Press 
Announce 

Website Social Media 

Public     Website Social Media 

JCPS/ 

Schools 

 Direct Comm Email/ 

Newsletter 

Press 
Announce 

Website  

 

Industry Resources 
 

• Americans for the Arts  
• American Public Gardens Association  
• CDC 
• Event Safety Alliance                                                                                                                            
• FEMA                                                                                                                                                  
• IAVM Reopening Task Force 
• Kentucky.gov 
• Performing Arts Centers Consortium Reopening Task Force  

 

 

 

 

 

 

 

 


