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Growth in these critical communication soft skills will help us better serve 
our clients, connect with our teams, and lead effectively. 

Mentoring is making disciples 

Matthew 28:19-20a (ESV) 
  “Go therefore and make disciples of all nations, baptizing them in the 

name of the Father and of the Son and of the Holy Spirit, teaching 
them to observe all that I have commanded you.”

The most important skill 
Communication

 
Fortune magazine survey of 318 CEOs: 

  93% - critical thinking, communication, and problem solving skills 
more important than academic major of new employees

 

SMBWorld survey of CEOs:

 72% considered soft skills more important than hard, technical skills.

  Only 9% would hire someone with strong technical skills but weak 
soft skills.

 
Mastering critical soft skills empowers advisors to be successful 
all around. Client conversations, team discussions depend on good 
communication.

Key to success: understanding what tools you need and then acquiring 
them

Using the 12 Keys to Professional Success
Provides tracks to run on while working with a protégé

Goal is to merge critical soft skills needed for business with biblical 
wisdom 

 No sacred/secular divide

 We are who we are everywhere we are.

Increase protégé’s “speed to trust” in each of these 12 areas. 

	 Younger	advisors/employees	lack	experience,	confidence,	wisdom.	

 Increase their “speed to trust” with teammates and clients.

Kingdom Advisors is the leading advocate 
for the Christian financial industry.

We offer a step-by-step process to 
confidently deliver advice that aligns with 
Christian values.

Study Groups connect like-minded peers 
for encouragement, best practices, and 
accountability.
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Key #1 - Create instant rapport  
with anyone, anywhere, at anytime

 
James 1:19b - Ask great questions:

Location(s) - Are you from this area?

Association(s) - Alma mater, family, coworkers?

Vocation - How do you spend most of your time?

  Never ask: “What do you do?”  
Life is not just about what you do; it’s about who you are.

Avocation(s) - What do you do with your free time? Fun hobbies?

 

Key #2 - Time leadership  
Lead our schedule instead of follow it  
Psalm 90:12a; Ephesians 5:15b-16

Tip: use focused time blocks, set a timer

Key #3 - Words that WOW  
Proverbs 18:21a; Colossians 4:6

Scrub	vocabulary	of	filler	words	and	words	repeated	out	of	habit. 
Add powerful words and phrases: 
	 “First	things	first.” 
 “Let’s get to work.” 
 “consistent” 
 “extraordinary,” “exceptional”

Key #4 - Influence and persuasion 
Galatians 6:10a; 1 Corinthians 9:22b 
 
6 categories - RRACCES 
Rapport 
Reciprocity 
Authority 
Consensus 
Commitment/Consistency 
Exclusivity/Scarcity

Key #5 - Storytelling 
Matthew 13:10-17 - Example of Jesus using parables to teach:  
stories get through to listeners 
 
Tip: Regularly collect best stories and add them to shared team 
storytelling vault
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Key #6 - Ready recall 
Hebrews 10:16  
Ability to remember learned information when you need it  
Tip: Learn the ancient technique of building a memory palace.

 

Key #7 - You’re always interviewing 
People are always watching.

 

Key #8 -  Unforgettable connectedness 
Connecting is different than communicating.

Scale of connectedness: 

Teach the art of the handwritten note.  
Tip:	Try	writing	one	handwritten	note	to	one	person	five	days	a	week.	
Use thoughtful quotes, special stamps, and unique ink.

 

Key #9 - Dress for success 
Self-control is tied to the way we dress.  
Tip: Wear red, white, and blue in the U.S.

 

Key #10 - Decision matrix 
Proverbs 3:5  
Ron Blue: Collect all available data. Examine the options.  
Pray that the right decision is revealed.

 

Key #11 - Ask great questions 
 
New Testament records Jesus asked 307 questions, mostly rhetorical.
He was asked 184 questions, answered only 4 directly, and answered 
the remaining 180 with another question.

 
People will come to know who you are by the quality and the 
content of your questions.
 

Key #12 - Lifelong learning 
2 Timothy 3:14a; Acts 17:28 

Tip: Read one book on any topic every month. Regular deep reading 
increases knowledge and wisdom. 

text email phone call 

Zoom call

face-to-face

handwritten 
note

1 2 3 4 5 6 7 8 9 10

© Kingdom Advisors, Inc. 2023 • All worldwide rights reserved    •   3



Becoming a Life-Changing Mentor: 12 Keys to Professional Success (Part 2 of 2)
Jim Whiddon 

          

Discussion Questions
  Jim said that a primary goal for an advisor’s protégé is to increase 

their “speed to trust” with the client. Would you agree? Where have 
you seen this work well? Where has it been a challenge?

 
  Which of the 12 Keys to Professional Success could make the 

most impact in your practice if they were improved? What positive 
outcomes can you imagine?

 
	 	Is	there	someone	in	your	firm	you	should	consider	mentoring?	How	

would you use the 12 Keys to establish common language in the 
relationship?

 
Personal Reflection

How am I doing in the 12 Keys to Professional Success?

Who might I ask to mentor me? What is my next step?

Who might I mentor? How will I approach them in the next 30 days?
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Prepare Yourself as a Mentor

The Mentor:  A Career-Readiness 
Business Parable
Jim Whiddon’s book dives deeper 
into the 12 key lessons for mentors 
to pass on to protégés in the arena of  
professional development. Available 
for purchase on Amazon.
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