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Presentation 
 
Operator  
 
On behalf of JLL Income Property Trust, I’d like to welcome you to the Fourth Quarter 2021 
Earnings Conference Call. This call is being recorded and our audience lines are currently in a 
listen-only mode. We will open the floor for your questions and comments after the presentation. 
 
At this time, I would like to turn the conference over to Jill Passmann from JLL Income Property 
Trust. Jill, please go ahead. 
 
Jill Passmann 
 
Welcome, everyone, to today’s call. 
 
Any statements made about future results and performance or about plans, expectations or 
objectives are forward-looking statements.  Actual results and performance may differ from those 
included in the forward-looking statements as a result of factors discussed in the Company's 
Annual Report on Form 10-K for the year ended December 31, 2021, and in our other reports filed 
with the SEC.  The Company disclaims any undertaking to update or revise any forward-looking 
statements. 
 
In addition, all non-GAAP financial measures discussed during this call are reconciled to their 
most directly comparable GAAP financial measures in accordance with the SEC rules in our Form 
10-K for the year ended December 31, 2021. 
 
Links to a transcript and audio replay of this call will be posted and available on our website, 
JLLIPT.com until April 15, 2022.  For further information on the Company’s performance, we 
invite you to review our Annual Report on Form 10-K filed on March 11, 2022 and other filings 
which are available on the Company’s website, as well as the SEC’s website, sec.gov. 
 
Now I would like to turn the call over to Allan Swaringen, Chief Executive Officer, and Pete 
Bucher, Director of Accounting.  At the conclusion of their comments, we will open the call for 
your questions. 
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Allan, if you’d like to begin?  
 
Allan Swaringen 
 
Thanks, Jill. Hello, everyone, and thank you for joining us for our fourth quarter earnings call.   
 
As of December 31st, our portfolio aggregated to $5.9 billion-dollars comprised of 118 core 
properties spanning the residential, industrial, healthcare, office, and grocery-anchored retail 
sectors.  We realized an approximate 1.03% income return, 6.59% appreciation return and an 
overall 7.65% total return for the fourth quarter on our M-I share class, which is the highest 
quarterly return we have posted in our nearly decade-long history. Quarterly dividends have now 
been paid for 40 consecutive quarters, with an average annual increase of 3.7% over that 10-year 
period.  Durable income and modest appreciation across market cycles, from core stabilized assets, 
remain the cornerstones of JLL Income Property Trust’s investment thesis. 
 
Before going into further detail on our fourth quarter accomplishments, I will provide an overview 
of the broad economic environment in which we operated. 
 
The US economic rebound continued to advance, albeit in fits and starts, during Q4 2021. GDP 
growth accelerated to a 6.9% annualized pace, a significant improvement from the lackluster third 
quarter. This brought full-year 2021 GDP growth to 5.7%, the strongest growth since 1994.  At 
the close of the year the Omicron COVID variant was a backward step, yet recent hiring data and 
consumer confidence readings show economic activity and expectations have remained resilient. 
The economy remains far from “normal,” characterized by overstretched supply chains and 
stubbornly elevated inflation.  
Through the end of 2021 and into the opening months of 2022 inflation has been well above the 
levels markets have been accustomed to for the last 20+ years.  While many base forecasts call for 
inflation to moderate as the economy re-adjusts to what many hope will be post-pandemic 
normalcy, we are keeping an eye on the risk inflation remains elevated. Real estate has historically 
been seen as a good inflation hedge in the context of a multi-asset class portfolio.  The performance 
in 2021 supports this view, but we are mindful that a landlord’s ability to raise rents is a critical 
element of real estate income keeping pace with inflation.  For this reason, we see apartment and 
single family rental strategies as providing the best inflation hedge across property types due to 
shorter lease-terms and positive market conditions.   
 
The property market cycle continues to ride the broader upward trend of the economic rebound; 
tenant demand for every property type was positive in the fourth quarter – for the first time since 
the start of the pandemic – though each property sector continues to have their own distinct cycles. 
2021 industrial and apartment demand smashed prior annual records, sending industrial 
availability down to 5.2% and apartment vacancy rates to just 2.6%, both record lows and annual 
declines of over 100 basis points. The latest single family rental portfolio data showed a 1.9% 
vacancy rate, a 30 basis point annual decline. 
Open-air retail vacancy improved for the second straight quarter, declining 30 basis points to 6.7%, 
and positive absorption in 2021 recouped the space vacated during the pandemic. Traditional office 
vacancy rates remain the highest of all property types by a large margin but have begun to stabilize, 
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declining 20 basis points in the fourth quarter to 16.6%, the first improvement since the start of 
the pandemic. Medical office and life science office vacancy is far lower than traditional office. 
National medical office vacancy declined 20 basis points in Q4 to 8.9%. 
  
Lower vacancies fueled an extraordinary pace of rent growth for industrial, apartment, single 
family rental, self-storage, and life sciences, all of which had rent growth exceeding 10% in 2021, 
beating inflation by a healthy margin. Suburban apartments had 15% year-over-year rent growth 
as of December.  
 
US transaction activity accelerated sharply in Q4 2021, lifting full year 2021 volume of 
approximately $670 billion to its highest recorded pace, 30% above pre-pandemic volume in 2019. 
Industrial and apartment transactions accounted for 63% of this volume, up from a 45% average 
in the decade prior to the pandemic.  
 
The weight of capital targeting real estate, in combination with a strong near-term outlook for 
apartment and industrial income growth – countered the effect of increases in interest rates during 
the fourth quarter, with the net effect being further downward pressure on cap rates. The NCREIF 
Property Index quarterly total return in Q4 2021 was 6.1%, up from 5.2% in Q3, which brought 
the full year unleveraged property level index return to 17.7%.  Differences in performance 
between property types have been especially wide in the last year, but also notable is the relative 
outperformance of markets outside the traditional gateway cities.  Portfolios weighted towards 
industrial and residential sectors were the beneficiaries of this divergence while office and retail 
returns lagged the index by a wide margin. 
 
Having covered the industry-wide performance and market update, Pete will now share a closer 
look at our portfolio’s financial performance during Q4 before I continue.  Pete? 
 
Pete Bucher 
 
Thanks, Allan.  We finished the year off strong, with total revenues of $239 million, as compared 
to $194 million dollars in the prior year, an increase of 24% in our annual revenues.  The increase 
is primarily related to new acquisitions and positive leasing activity over the past couple of years.  
Net income was $49 million dollars for the year compared to a net loss of $44 million dollars in 
the prior year. The increase in net income was primarily driven by non-cash unrealized fair market 
value gains in our unconsolidated real estate investments.  
 
Funds from Operations, or FFO, is a supplemental measure of operating performance used by the 
real estate industry, which most closely resembles GAAP net income.  For the year ended 
December 31st, we reported FFO of $59 million dollars, an increase of $2.3 million dollars from 
the prior year, primarily related to new acquisitions having a positive impact in 2021 and the 
negative impacts of non-cash fair value adjustments to our interest rate swaps and COVID related 
expenses that occurred in 2020.  Year to date FFO was $0.32 cents per share. 
 
We also track AFFO as a supplemental measure of operating performance.  AFFO is calculated as 
FFO adjusted for non-operating expenses and non-cash items.  AFFO for 2021 was approximately 
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$78.3 million, an increase of $15.5 million from the prior year primarily related to new acquisitions 
we have made.  Year to date AFFO was $0.42 cents per share.   
 
Portfolio occupancy remained quite strong throughout 2021 with the portfolio leased at 97% 
through the fourth quarter.  Our occupancies by segment were 100% for Industrial, 95% for 
Residential, 92% for grocery-anchored Retail, 88% for Traditional Office, and 98% for our 
Healthcare portfolio.  Maintaining higher occupancies through active tenant retention strategies 
continues to be a priority of our asset management team.  The team has been focused on working 
with current and potential tenants to sign new and renewal leases.  Trading lease term in exchange 
for future lease execution risk is a strategy of our management team, which has provided great 
benefit to us today and will continue to do so into the future.  Through year end, we have signed 
new and renewal leases for over 1.2 million square feet, with a weighted average rent increase of 
6.1% over the previous rental rate or underwritten rental rates. Additionally, we had 58% of our 
expiring residential leases renew. Active asset management has been a key to our strategy since 
we launched in 2012.  One of the primary ways that we generate predictable, attractive income for 
distribution to our stockholders is through long-term lease agreements with higher credit tenants.  
We also continue to strive to lengthen our weighted-average lease term of our overall portfolio, 
which was 6 years at the end of the year. 
 
Offering a reliable and attractive level of current income to our stockholders that steadily grows 
over time is a primary focus of JLL Income Property Trust.  On February 28th, 2022, our Board 
of Directors approved a 3.7% increase in our gross dividend for the first quarter of 2022 to $0.14 
cents per share. This marks the seventh dividend increase since 2012. The dividend accrues to 
stockholders of record as of March 24, 2022 and is payable on or around March 31, 2022.  All 
stockholders will receive $0.14 cents per share, less share class specific fees, and the annualized 
yields will differ based on share class. 
 
Since we launched our initial public offering in October of 2012, we have provided net of fees 
annualized income return of 4.5% and an appreciation return of 3.4% for a total return of 8.0% 
over that nine plus year period in our no fee share class. 
 
Our NAV grew to approximately $3.3 billion at the end of the year.  Our daily NAV methodology 
has provided stable market valuations, as evidenced by our less than 3% standard deviation of 
share price.  
 
In 2021, we reinvested approximately $28.8 million dollars of capital improvements into our 
existing portfolio, all geared toward maintaining our higher occupancies.   
 
As an SEC registered company, JLL Income Property Trust holds annual stockholder meetings to 
seek approvals for various proposals, including the election of our majority independent board of 
directors, and occasionally other business.  Our annual stockholder meeting is scheduled to be held 
virtually via internet webcast at 8:30 AM Central time on June 9, 2022.  Beginning in early April, 
we will be mailing to all stockholders a copy of our Annual Report and Proxy Statement and launch 
our Proxy solicitation outreach program.  We need a majority of our shares of common stock voted 
in order to have a quorum for the stockholder meeting.  We ask for your help in voting your shares 
or encouraging your clients to vote their shares.   



 

Public 

 
 
Now, I’ll hand the call back over to Allan to discuss our key fourth quarter activities. 
 
Allan Swaringen 
 
Thanks, Pete.    
 
During the fourth quarter, we continued to be active in terms of new investments and expanded 
our portfolio with 16 new acquisitions, 6 in the industrial sector, 7 in the healthcare sector, and 3 
in the residential sector. We remain focused on these three sectors in particular, given what we 
perceive to be superior point-forward returns and fundamentals in each of them. For our industrial 
acquisitions, we acquired approximately 2.2 million square feet for $381 million dollars. One key 
acquisition to note was South San Diego Distribution Center, which was structured as an UPREIT 
transaction. This 665,000 square foot property located in San Diego, California was acquired for 
approximately $158.5 million dollars. In lieu of paying cash for the acquisition, the sellers were 
issued $74.6 million dollars in Operating Partnership units and now are sizeable investors in our 
Company. We also assumed a $72.5 million dollar existing mortgage that bears a fixed interest 
rate of 3.18% and matures in 2031 and paid the remainder in cash.  
 
All 7 of the healthcare acquisitions were medical office buildings, a sector in which we intend to 
continue to invest. In total, were acquired 133,000 square feet for approximately $63 million 
dollars. The last healthcare acquisition was Durham Medical Office, a 60,000 square foot medical 
office property located in Durham, North Carolina and acquired for approximately $37 million 
dollars. This property is long-term leased to Duke University Health System, one of the leading 
health care systems in this area.  
 
The first of our residential acquisitions was The Reserve at Venice, which is a 276-unit, Class A 
multifamily asset located in North Venice, Florida. This asset was acquired for approximately $93 
million dollars. The second was Woodside Trumbull, a 199-unit, newly constructed multifamily 
asset in Trumbull, Connecticut and was acquired for approximately $98 million dollars. The third 
acquisition for the fourth quarter was Kingston at McLean Crossing, an unconsolidated 80/20 joint 
venture with LCOR to recapitalize a newly constructed apartment community totaling 319 units 
in McLean, Virginia. The purchase price for our 80% interest was approximately $77 million 
dollars.  
 
Our portfolio diversification by property type at the end of Q4 was 43% Residential, 30% 
Industrial, 13% grocery-anchored Retail, 8% Healthcare, 5% Office, and 1% Other, which 
currently consists of two parking garages. 
 
Our overall company leverage ratio was 42% at the end of Q4. 73% of our borrowings are at a 
fixed interest rate and we have minimal debt maturities over the next three years. Our portfolio-
wide weighted average remaining loan term is 4.5 years and our weighted average interest rate on 
outstanding borrowings is 2.8%, which is down from 3.6% at the start of 2021. Modestly 
increasing leverage, while staying below 50%, has been a strategic initiative for us during 2021, 
to take advantage what were of historically low interest rates available for core real estate.   
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As for stock transactions, we repurchased approximately $23 million dollars in shares pursuant to 
our share repurchase plan during the fourth quarter, which had a quarterly limit of $124 million 
dollars.  First quarter 2022 share repurchases will have a limit of approximately $145 million 
dollars, which is 5% of our NAV as of December 31st.  Stockholders should aspire to be long-
term investors and hold our shares for seven to ten years or longer.  Our share repurchase plan is 
available to stockholders subject to the quarterly limits and a twelve-month holding period. 
 
Over the last nine plus years, we have built what we believe to be a strong, stable real estate 
portfolio with a conservative strategy and resilient balance sheet, and we will remain true to our 
disciplined core investment philosophy.  The fundamental reason for including real estate in a 
portfolio is long-term performance.  Since inception from October 2012, JLL Income Property 
Trust has delivered attractive net of fees total returns of 8.0%, while consistently focusing on core, 
stabilized lower-risk investments.  
 
Given the significant success of the company this past year, we are quite optimistic for further 
momentum in 2022. We believe we are very well positioned to continue to accrue attractive, risk-
adjusted returns for our investors. We appreciate the trust that you place in us, and wish you and 
your families good health and safety. 
 
Operator, we would now like to open the call for any questions. 
 
Operator  
 
[Operator Instructions] Your first question is coming from Jack Eastman [Phonetic]. Your line is 
live. 
 
Q: Thank you. The fourth quarter as well as all of 2021 in general was notable for your returns in 
overall performance perspective. Can you provide more commentary around what drove those 
results? Thank you. 
 
Allan Swaringen 
 
Thanks. Thanks for the question Jack. And certainly we appreciate the opportunity to kind of bang 
the drum a little bit here on our very strong returns last year. It was a great year, one of our best 
ever. Although I do like to remind our stockholders that Income Property Trust should be a long 
term hold and we very much try to focus on long-term performance. And I would put last year’s 
record year in a little bit of context, 2020 was with the COVID impacts and some softening 
evaluations, 2020 was a pretty flat year. So I do think it’s fair to think about our 22% returns in 
2021, our relatively flat returns in 2020, and if you took the two and divide -- took the 22% divided 
by two, that’s 11% per year, which still is a very strong return and at the upper end of our range. 
But I do want to make that impact real estate can have some cycles and we’re very much focused 
on kind of the long-term, what we consider to be, favorable risk-adjusted returns.  
 
The last thing I’d say about our returns, though, is one of the things that gives us comfort about 
the outperformance last year, as we looked at everything that drove valuations and our dividend 
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and performance throughout 2021, one of the favorable takeaways we have is that only about half 
of the appreciation -- the valuation lift from the appraisals of all of our properties throughout the 
year, only about half of that was attributed to capital markets impacts, principally cap rate 
compression and discount rate declines in terms of the long-term valuations across the discounted 
cash flows of our properties. The other half was actually realized rent growth and that realized rent 
growth is something that we feel good about, it’s in the bank. It’s what tenants are paying us today 
and so I think that’s a good takeaway too, when you think about performance.  
 
Last comment I want to make is, we were really pleased, and Pete commented on this earlier, we 
announced our seventh dividend increase in the last 9.5 years, 3.7% increase to the quarterly 
dividend and we were very glad to get the support of our Board in our Q1 meeting in terms of 
growing that dividend. And it had been a while since we’ve been able to do that and we were 
happy to kind of give stockholders a raise. Thanks, Jack. Hope I covered that question.  
 
Q: Thank you.  
 
Operator  
 
Thank you. Your next question is coming from Mike Wodigeo [phonetic]. Your line is live. 
 
Q: Hi, yes. So what trends are you seeing as you focus on lease renewals? And could you highlight 
an example of how you’re capturing higher rent?  
 
Allan Swaringen 
 
Yeah, Mike, as I just commented, rent growth was quite positive across the portfolio last year, I 
would highlight a couple examples. One is, as we commented, throughout the year, after we closed 
it, we added a significant new investment to the fund in 2021, of kind of pretty meaningful 500 -- 
about $580 million investment in single family rentals of 4000 home portfolio that we added. That 
portfolio in and of itself had actually 9% realized rent growth across new and renewal leases in 
Q4. Across all of our portfolio in 2021, we had about an average of 7.4% rent growth across all 
property types and other sectors and with the strongest being in the fourth quarter, which was in 
the kind of 5% to 6% rent growth range, across all properties.  
 
And just to highlight one specific example, we owned for about seven years, very high quality, 
single tenant warehouse in Suwanee, Georgia, which is just north of Atlanta, it’s about 660,000 
square feet, single tenant. Tenant is critical, used to that tenant, they have a significant build out in 
the space and that tenant, even though they had a year or two left on their lease chose to renew 
their lease early and as part of that five year renewal, we have a 11% rent increase that was realized, 
actually in Q1, and across those five years, we get 3% annual rent forms. So we are seeing really 
strong rent growth, really across the whole portfolio, but definitely higher in the residential for us 
single family rentals and apartments, and also in our industrial space, so we feel good about that. 
We feel good about that and being able to support the dividend growth and the outlook for 
potentially continued valuation lift. So rents continue to trend quite positive, like I mentioned in 
my prepared remarks. 
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Q: Great, thank you. 
 
Operator  
 
Thank you. [Operator Instructions] Your next question is coming from Jack Radley [phonetic]. 
Your line is live. 
 
Q: Thank you. Given your acquisition activity level in the last quarter, do you expect that pace to 
continue into the first quarter and throughout the year? 
 
Allan Swaringen 
 
Yeah, Jack, 2021, not only from a performance standpoint was a pretty phenomenal year, but it 
was also in terms of investing new capital. We closed on, in the aggregate, about $2.1 billion of 
new investments but I think if you look underneath that headline number, our team is also quite 
proud that the culmination of that 2.1 billion was made up of 38 individual property acquisitions, 
and 23 separate transactions. Closing 23 transactions, individual closings in a single year, that 
works out about two per month. So while the fourth quarter was our strongest quarter, that’s a 
trend that I’ve seen throughout my real estate career at LaSalle and really at my career even before 
LaSalle.  
 
You often see sellers come to market a little more aggressively in the fourth quarter. They’re trying 
to achieve certain rebalancing or closing out a fund, so you just see more deal flow culminating 
kind of with closings in the fourth quarter and we certainly did that. I’d also say that that we also 
-- we normally see a slower first quarter and we certainly had that in 2021. Now, we are quite 
pleased that we are seeing significant transaction activity already in 2022. We have a goal this year 
of investing somewhere between 2 billion to 3 billion and we already have a pipeline of almost 
$750 million identified, less so in January, but February was very active and -- excuse me, but we 
do have a strong pipeline of potential acquisitions and we’re pleased with that.  
 
I would remind folks that different than some of our competitors, we tend to focus on individual 
properties or maybe a handful of properties in a single transaction in a certain area. We tend to 
prefer to do individual property underwriting versus some of our competitors that are doing giant, 
behemoth type portfolios and privatizing public companies. We tend to focus more on individual 
transactions, our transaction size is growing a little bit, and we would expect that to continue. We 
still like, for the most part, doing individual property level underwriting and that’s, I think, one of 
the strengths of our platform, and our strategy, but did have a great year of investing in 2021, but 
also look forward to a strong year in 2022.  
 
Operator  
 
Thank you. There are no questions and this concludes today’s call. I will hand the call back to 
Allan Swaringen for closing remarks. Allan? 
 
Allan Swaringen - President & Chief Executive Officer, JLL Income Property Trust 
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Great. Thank you, operator, and thank you everyone for joining us for today’s call. We look 
forward to updating you again after we close out Q1 2022 and appreciate your time and attention 
and joining us today. Everyone have a great day. 


