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Most organizations have plans. Few know how they’ll perform

when it matters. TPS helps you close that gap.

Our Approach

1. Assess Where You Are
We begin by understanding your true operational readiness. Not just what is written, but what actually
works.
e Review of emergency plans, protocols, and procedures
e Evaluation of decision-making, coordination, and communication structures
e |dentification of gaps, risks, and points of failure
2. Build the Foundation
We develop and refine the core systems your organization will rely on during a crisis.
e Emergency Operations Plans and annexes
e Threat Assessment & Behavioral Threat Management processes
o Clearly defined roles, responsibilities, and coordination structures
e  Crisis communications and governance frameworks
3. Train Your People

Plans don’t perform. People do.
e Leadership and crisis team training
e Role-based training for staff and key stakeholders
e Decision-making, coordination, and communication under pressure
4. Stress Test the System
We put your organization into realistic, high-pressure scenarios before real consequences exist.
o Tabletop exercises and facilitated workshops
e Functional and full-scale simulations
e Real-time decision-making and coordination challenges
5. Strengthen & Sustain
We help you turn lessons learned into lasting capability.
e After-action reviews and improvement planning
e  Continuity and recovery planning
e Ongoing advisory support and program sustainment
What’s Different About TPS
We are not a traditional consulting firm.
Our work is led by practitioners who have managed real incidents. We don’t just identify problems or deliver

plans — we work alongside you to build operational capability and test it in realistic conditions.

We deliberately create environments that require leaders and teams to operate under pressure, so when a
real event occurs, it’s not the first time.

Emergency Management | Human Resources | Information Technology | Data Analytics
Tremont Professional Services



