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Police Department Assessments 

Commission Independent Assessments of Police Department Operations – from overall Operations to 
topics of specific focus, such as Use of Force Policies; Criminal Investigations Protocols; Recruiting, 
Hiring and Retention Practices; and Internal Affairs Investigations.

 
We help transform and rebuild police departments. 
What is your priority? Is it collaborative reform? Is it 
improving the efficiency and effectiveness of the 
agency? Is it strengthening management 
operations, oversight and control? Or is it 
advancing community-focused policing, enhancing 
the internal affairs function and building a new 
platform of integrity to begin regaining the 
community’s trust?  

Members of our team and its Senior Leadership 
Council have planned and directed some of the 
most complex law enforcement initiatives federal, 
state and local policing organizations have 
undertaken over the past 30 years. We can help 
you ensure your law enforcement agency’s 
operations are of the highest integrity by adopting 
best-practice-based strategies in policing. 

About Jensen Hughes 

Jensen Hughes is the global leader in engineering, 
consulting and technology making our world safe, 
secure and resilient. 

Our security consultants, investigators, engineers 
and scientists work as one team to address the 
complexities of safety and security to help our 
clients protect what matters. Mitigating the factors 
that could put lives, property and reputations at risk 
has been our objective for over 80 years. 

 

+ Access to an objective perspective on 
the Department’s capabilities – from “top 
to bottom”  

+ Easier means – via independent, senior-
level experts – of capturing input from 
multiple stakeholders, identifying areas 
of greatest need, defining a roadmap 
and initiating a process of change  

+ Greater confidence and assurance that 
the department’s policies and practices 
are legal, constitutional and appropriate  

+ Departmentwide assessments of all key 
operations and provide findings and 
recommendations for improvements 

+ Assessments that focus on specific 
operations or units, such as Internal 
Affairs operations or Recruiting, hiring 
and retention protocols 

+ Recommendations for how an agency 
could team with community stakeholders 
and offer multidisciplinary approaches to 
policing for issues such as interacting 
with unsheltered individuals and/or those 
experiencing behavioral health crises 

What You Can Expect 
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How can we help? 

ROBERT L DAVIS, MPA 

Global Service Line Leader 
Law Enforcement Consulting 

+1 408-386-4875 
robert.davis@jensenhughes.com 

 
HOWARD F. FISHER, ESQ. 

Senior Vice President 
Security Risk Consulting 
Business Development 

+1 312-560-0336 
howard.fisher@jensenhughes.com 
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Scope of Services 

Assessment of Single Unit, Division or Entire Department  

Targeted analysis and evaluation of an agency’s entire department or 
but one arm or unit of a law enforcement agency. Focus is often on a 
critical one such as Internal Affairs or one that lends itself to special 
oversight, training and monitoring requirements, such as the narcotics 
division or patrol units dedicated to high-crime neighborhoods.  

Provision of Policing and Law Enforcement Expertise to 
Independent Panels  

Service and support to special counsels, committees, task forces and 
independent panels charged with a mission that includes, as one 
facet among others, analysis and assessment of policing and law 
enforcement operations and capabilities. 

Comprehensive Police Department Assessment  

Rigorous analysis and evaluation of the Department’s key 
investigative, operational, administrative, technical and organizational 
policies, practices and performance. Identification of the Department’s 
strengths and weaknesses and most strategic opportunities to 
improve performance in areas including:  
+ Mission, purpose and organizational alignment  
+ Organizational structure, staffing and HR processes  
+ Discipline, supervision and risk management  
+ Use of community-oriented policing strategies  
+ Labor relations  
+ Fiscal discipline  
+ Benchmarking and performance measures  
+ Ethics, integrity and public trust  
+ Collaborative reform, including use of force; stops, searches and 

arrests; biased-based and discriminatory policing; treatment of 
detainees; free speech; constitutional policing; crime-fighting 
strategies and tactics; management of specialized units  

+ Diversity in hiring and promotion  
+ Deployment methods and models and alternative service delivery 

approaches that could include community participation  
+ Use of technology and communications systems 
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