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Law Enforcement Monitoring + Oversight Services 

Establish or support an oversight agency, panel or commission, on an interim or long-term basis. We 
serve as monitors for agencies who have entered into consent decrees or stipulated agreements. 

One of the most important hallmarks of an effective 
law enforcement agency is the presence of a robust 
– and ideally independent – monitoring and 
oversight agency. Have you implemented one yet? 
What about the department’s Internal Affairs 
division? Is it functioning effectively in establishing 
clear police enforcement standards and enacting 
discipline, where necessary? Or has a crisis – such 
as illegal behavior by police officers, the loss of 
community trust, inadequate use of force policies, 
or poor weapons training – already placed the 
agency on the defensive? Well before reform 
mandates are imposed upon a local police 
jurisdiction by federal courts and other authorities, 
we can play a crucial third-party role in many ways.  
 
However, if agencies are engaged in formal 
Consent Decrees or Stipulated Agreements with 
Federal or State Officials, we provide monitoring 
services to ensure agencies are brought into 
compliance with the agreements, taking a 
collaborative approach to move the requirements 
forward as soon as possible. 

About Jensen Hughes 

Jensen Hughes is the global leader in engineering, 
consulting and technology making our world safe, 
secure and resilient. 

Our security consultants, investigators, engineers 
and scientists work as one team to address the 
complexities of safety and security to help our 
clients protect what matters. Mitigating the factors 
that could put lives, property and reputations at risk 
has been our objective for over 80 years. 

 

+ Improved strategic risk management of 
the department’s operations  

+ Elimination or reduction of  
regulatory fines, consent decree 
penalties or settlement fees  

+ Higher levels of trust from stakeholders 
in the ethics and the integrity of the 
agency  

+ Avoidance of federal or state 
intervention due to earlier identification 
and implementation of reforms  

+ Monitoring services for those engaged 
in Consent Decrees or Stipulated 
Agreements with Federal or State 
Officials 

What You Can Expect 
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How can we help? 

ROBERT L DAVIS, MPA 

Global Service Line Leader 
Law Enforcement Consulting 

+1 408-386-4875 
robert.davis@jensenhughes.com 

 
HOWARD F. FISHER, ESQ. 

Senior Vice President 
Security Risk Consulting 
Business Development 

+1 312-560-0336 
howard.fisher@jensenhughes.com 
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Scope of Services 
Internal Investigations and Caseload Management Support  

Conduct, as an authorized, external representative of the agency, internal 
investigations for departments such as Internal Affairs on matters such as 
constitutional policing, police use of force, civil rights violations, bias-based 
policing or employee conduct. Includes a wide range of outsourced 
services from case intake, investigation, documentation and reporting to 
recommendations on internal process improvement.  

Participation as External Members of Advisory Boards and 
Commissions  

Provision of counsel to federal, state and city policing authorities on 
establishing – and serving as a member on – boards, panels and 
commissions with strategic oversight, planning and management 
responsibilities for guiding the performance and evolution of core policing 
and public safety functions.  

Collaborative Agreements  

Assistance in the negotiation and implementation of collaborative 
agreements and alternative approaches to resolving lawsuits or satisfying 
jurisdictions that desire quick and cooperative resolutions. These 
strategies can be highly palatable to cities and police departments – in part 
because the language used typically evokes a spirit of cooperation from 
the beginning. Support in determining and overseeing voluntary actions 
that can “head off” consent decree mandates by enhancing current 
operations or developing a Memorandum of Agreement with the oversight 
authority.  

Communication and Facilitation – Monitoring Services 

Act as an intermediary between city officials and federal authorities (such 
as the Department of Justice) to prevent, mitigate or hasten the resolution 
of disputes over decree interpretation. Assistance to federal, state and city 
officials in developing a strategic course of action to address consent 
decree requirements and other reform objectives. This can include a range 
of tasks such as the following: 1) producing a compliance manual that 
clarifies for the city what the specific milestones expected of them are at 
each stage in the process; 2) developing a collaborative approach rather 
than an adversarial one – through an emphasis on effective  
communications, relationships and partnership; 3) accelerating the 
satisfaction of decree requirements and integrating the steps necessary 
to satisfy decree requirements into part of a broader reform agenda. 
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