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Born out of the AIDS crisis in New York City,
Housing WorRks is a healing community that
fights for inclusive care, social justice, and

& an end to homelessness. Our integrated

s healthcare, life-changing services, relentless
advocacy, and social enterprises break barriers
and involve the whole community in building a
more compassionate and equitable world.
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Dear Friends,

This year we celebrate 35 years of Housing Works—35
years of bold advocacy, life-changing direct services,
and innovative social enterprise. In this time, we have
built a healing community that reaches more than
15,000 New Yorkers each year.

We have responded to public health emergencies
with groundbreaking frontline services, fought against
discriminatory policies, and launched programs to
meet the nuanced needs of our clients. We're no
strangers to bureaucratic roadblocks and political
bullies.

And yet, in 2025, we are bombarded with roadblocks
and bullying the likes of which none of us have
experienced before in our lifetimes. The global attacks
on people living with HIV and AIDS, the domestic
attacks on trans and immigrant communities—with
direct implications on how we provide services—have
only strengthened our resolve.

We have a new three-

year Strategic Plan,

which remains ambitious

in uplifting vulnerable

communities through

access to quality

healthcare, dignified

housing, lifesaving

services, and relentless

advocacy. We also updated our mission statement
to reflect the current breadth of our work, a new
organizational call-to-action as we seek to build “a
more compassionate and equitable world.”

It's a call to action for all of us to do more. We need
more activism, more services, and more housing;
more giving of our time, talent, resources, and
compassion. Housing Works works because of

our community of support. | have no doubt that,
together, we will meet this moment just as we have
for 35 years—acting up and fighting back for those
who need it the most.

With gratitude,

/%’

Matthew Bernardo
President
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https://vimeo.com/1121988998/3c385966bc?share=copy
https://vimeo.com/1121988998/3c385966bc?share=copy

WHO WE ARE

Our vision, creativity, and entrepreneurial
spirit are what make Housing Works, Housing
WorRks. We aggressively and ingeniously
attack the big issues together: we do what
others can’t or won't. We embody a culture of
radical inclusion to address systemic barriers,
and we worR together in our communities Matthew Bernardo (He/Him)  Vaty Poitevien, MD (She/Her)
with respect, empathy, and generosity. rresicent chiefMedical Offcer

Each person’s earnest efforts and participation
are valued and essential—from our staff,
Boards, volunteers, and clients.

-
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-

Pierre Arty (He/Him)
Chief Psychiatric Officer

Jessica Diamond (She/Her)
ED, Housing Works
Community Healthcare

We are proud to have 1,000+
employess from diverse

professional backgrounds &
experiences that reflect the
communities we serve.

Michael Clarke (He/Him) Andrew Greene (He/Him) lan Hanley (He/Him) Andrew Coamey (He/Him)
Chief Program Officer Chief Revenue Officer Chief Financial Officer ED, Bailey House
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SERVING
NEW YORK CITY
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# Hotel Shelters

1. MOCJETH Site 1

2. Special Populations 1
3. MOCJ ETH Site 2

4. Special Populations 2
5. MOCJ ETH Site 3

# Housing

1. Bailey-Holt House

2. Cylar House

3. The Lirio

4. Lexington Ave Residence
5. Jefferson Ave Residence
6. Pitkin Ave Residence

7. East New York Residence
8. Claremont Residence

9. Lyman Residence

10. Prospect Residence

11. Standup Harlem Residence
12. Hall Place

13. Hull Street

¥ Healthcare

1. Keith D. Cylar Community Health Center

2. Ginny Shubert Center for Harm Reduction

3. Westside Community Health Center

4. Downtown Brooklyn Community Health Center
5. East New York Community Health Center

6. 125% Street Community Health Center

A Social Enterprise

1. Housing Works BooRkstore

2-10. Housing Works Thrift Shops
11-12. Housing Works Cannabis Co.




HEALTHCARE
FOR ALL

Growing to six Federally Qualified Health Centers this year means
our capacity to serve New York City has grown exponentially.
Patients receive wraparound primary and behavioral healthcare,
including services for HIV treatment and prevention, chronic
illness, mental health, harm reduction, and overdose prevention.

Opened and expanded Now offering

services at our newly completed 125™ Street care for the whole family!
Health Center serving the East Harlem Community. Pediatrics now at two clinics

Launched esketamine Celebrated the 11t anniversary
therapy of The Undetectables!

for treatment-resistant depression with ) ) ) L

the goal of making this groundbreaking This remains Hou§1ng Worhs s1g'natu.re program to help

treatment more accessible for the people with HIV live their healthiest lives and protect

communities we serve. their community. The Undetectables served over 1,148
people last year and continues to grow.
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HOUSING
WORKS

We're building a better New York with a Housing First Model
that creates homes for our city's most underserved. Our
permanent housing portfolio will expand to 800+ affordable and — B

supportive units this year and the temporary sanctuaries we K

offer to families seeking asylum will continue unabated.

Began
construction

of The Lirio, a 112 unit afford-
able and supportive housing
residence in Hell's Kitchen.

Continued to support
individuals coming
out of incarceration

and families seeking asylum in the
United States with our MOCJ and

Asylum transitional housing residences.
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Closed on financing

and began construction of The Pitkin Ave.
Residence, a 39 unit affordable and supportive
housing residence in East New York.

Provided 609 units of
supportive housing

for individuals living with HIV and other chronic
illnesses—homes with wraparound care to ensure
our residents remain healthy, financially stable,
and housing stable.




COMMUNITY-
CENTERED

We continue to evolve our program offerings to meet the

unigue needs of the communities we serve.

Launched the
CREATE program

in collaboration with New YorRk City, a paid
training program for justice-involved individuals
entering New YorR's legal cannabis market.

The popular Kiki
Lounge returned

to our East New YorRk location,
providing community space and
resources for young LGBTQIA+
New Yorkers.

Intercambios Puerto Rico

strengthened initiatives to provide substance
use and housing services in 21 Puerto Rican
communities with the help of a leadership

gift from MacKenzie Scott's Yield Giving Fund,
and our team in Haiti continued to provide
local-based advocacy and technical support to
community groups working with LGBTQI+ and
HIV/AIDS populations.

Graduated 40 trainees

from our Ready for Work program, which empowers
those living with chronic illnesses to find sustainable
employment and personal success.
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dicigl])ic
BACK

Action is the lifeblood of Housing Works. For us to end AIDS, end
homelessness, and build a more compassionate and equitable
world, it requires the will and collective action of a community
that's been taking the fight to the streets, hearing rooms, and
courtrooms for 35 years. Now more than ever.

Organized civil
disobedience

actions in Washington, DC to
defend PEPFAR global funding
for HIV/AIDS care.

Fought Trump's

Mobilized in response

to the Trump administration’s attacks on
Medicaid and transgender healthcare.

Protected

safe consumption
spaces to combat the
overdose crisis.

Advocated

on behalf of legal
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proposed changes

to the Personal Responsibility and
Work Opportunity Act that would
prohibit health centers from serving
undocumented immigrants.

cannabis dispensaries
owned by formerly
incarcerated New
Yorkers.

Protested

cuts to vital services needed to
end the AIDS Epidemic in the US.
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INNOVATION N ¢

Enterprises that are part of the fabric of New York: nine Thrift
Shops, two Cannabis Dispensaries, and one iconic Bookstore
that raise vital funds to support our mission. Innovation extends
to our eShop, online Auction House, and new e-commerce
initiatives that expand our community of retail activists.

Housing Works Andy
Cannabis Co. Our Membership Cohen

opened a second location in Prog ram joined us for a special
one-time sale of

NoMad on 6t Ave at 30t Street. .
grew 25%, with 890 new clothing and furniture

members now thrifting like from his personal
a New Yorker. home collection.

Housing Works

Consulting ,
offers technical assistance In 2026, we 1 CE]Ebrate

to justice-impacted New the 30th ann'ivesal"y

Yorkers opening licensed
dispensaries.

of the iconic Housing Works Bookstore on Crosby Street.

11
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BY THE
NUMBERS

15,000+

TOTAL CLIENTS SERVED

800+ 92%

CLIENTS HOUSED CLIENTS IN THE UNDETECTABLES WHO
ACHIEVED HIV VIRAL SUPPRESSION

127 50+

CLIENTS ON LONG-ACTING INJECTABLES RALLIES, MARCHES, & PRESS

FOR BEHAVIORAL HEALTH CONFERENCES

288 3,595,784

scEvmEA saveo oy
LANDFILL VIA OUR THRIFT SHOPS
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OUR IMPACT

£ HOUSING WORKS

“ In 2021, | came to Housing Works as a
young trans woman in crisis—homeless,
newly diagnosed with HIV, and without
medical care. | was navigating immense ' i
challenges, including stigma, instability,
and lack of resources. " »

From the moment | connected with

the team, | was met with compassion,
respect, and support. | began participating
in programs, including health literacy workshops and peer support groups.
These services helped me build the tools and confidence needed to take
control of my health and future.

With the support of our Prevention Navigators and Outreach team, | was
linked to healthcare and enrolled in Housing Works” housing programs. There
I began receiving consistent medical treatment, mental health support, and
case management services—all tailored to my needs.

Today, | am housed, thriving, and medically stable. My HIV is undetectable,
and | continue to receive ongoing care. My journey is a testament to the

transformative impact of Housing Works! ’

ANNUAL REPORT 2025
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FISCAL YEAR 2025
JULY 1, 2024 - JUNE 30, 2025

OUR FINANCIALS

Percentage of Revenue Percentage of Expenses

1%
'| = Lifesaving Services = = Lifesaving Services
L =5 » Pharmacy = Pharmacy
= Businesses = Businesses
s Development = Development
= 10%
| 1%

= Housing = Housing
= Administration » Administration
29%

REVENUE EXPENSES

ADHC $8,313,554
Health Home $8,074,351
Primary care $11,468,000
Psych/MH $2,257,749
Oasas $136,757

Housing $32,641,404
Lifesaving Services $80,742,414
Legal/Advocacy $1,776,376
Business Ventures $29,915,377
Fundraising Services $2,418,094
Administative Expense $15,310,323
Pharmacy Expense $6,039,037

Pharmacy $20,042,327
Government Contracts $77,260,957
Development Fundraising $3,359,799

Retail Sales $31,974,302 Total Expense: $168,843,025
Client Rents $4,155,067
Other Revenue $9,408,591

Net Profit: $7,608,428

Depreciation (Deduct): $2,188,993
Net Surplus: $5,419,435

Total Revenue: $176,451,453
Net Assets, End of Year $62,137,813
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REVENUE

ADHC

Health Home
Primary care
Psych/MH
Oasas

Pharmacy

Government Contracts
Development Fundraising
Retail Sales

Client Rents

Other Revenue

Total Revenue:
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$8,438,784
$7,860,518
$11,885,769
$3,999,253
$175,965
$18,200,000
$80,084,220
$2,867,000
$30,720,771
$4,023,192
$10,428,421

$178,683,893.26

OUR FY 2026 BUDGET

EXPENSES

Housing
Lifesaving Services
Legal/Advocacy

Business Ventures
Fundraising Services
Administative Expense
Pharmacy Expense

Total Expense:

Net Profit:

Depreciation (Deduct):
Net Surplus:

Net Assets, End of Year

$36,614,676
$83,614,855
$820,674
$28,307,155
$2,274,812
$17,550,133
$5,500,000

$174,682,305

$4,001,588
$1,868,410
$2,133,178

$64,270,991
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SUPPORTERS

FOUNDATIONS, CORPORATIONS, & INDIVIDUALS

JULY 1, 2024 - JUNE 30, 2025

$150,000+
New York Community Trust

$100,000+

Fernando Sanchez & Quintin Yearby Foundation
Scarlet Feather Fund

Trinity Wall Street

$50,000+
Anonymous
Broadway Cares/Equity Fights AIDS

$35,000+

American Express
Benjamin Moore
Brunschwig & Fils

Gilead

Keith Haring Foundation
Betsy and Hunt Lawrence
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$20,000+

Amida Care

BCM One

Bergdorf Goodman

Carolyn Marks Blackwood
Bloomingdale's

Epstein Teicher Philanthropies
The Hagedorn Fund

The K Squared Foundation
MAC AIDS Fund

Simeon Maleh

Matthew T. Mellon Foundation
Charlotte Moss

PwC

Buddy and Sue Redd

Mary Ann and Edward Ryan

$15,000+
1stDibs
Aerie

Amida Care

Back Home Cannabis

Beatrice Advisors

Nate Berkus and Jeremiah Brent
Curaleaf

E.S. Kluft & Company

Elissa Grayer Interior Design
Erik Gensler Design

Four Hands

James M. Goldrick

Labcorp

Stephen Henderson and James LaForce
Lamb Insurance

Macy's, Inc.

Modern Bank, N.A.
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SUPPORTERS

FOUNDATIONS, CORPORATIONS, & INDIVIDUALS
JULY 1, 2024 - JUNE 30, 2025

$10,000+
Anonymous
Alessandra Branca

The Duchossois Family Foundation

Stephen Ferrara

Hermés

Hyde and Watson Foundation
Jennifer Lacks Kaplan

Ralph Lauren

Eric Lee

Marc Phillips Rugs

Puig USA

Regis High School Class of ‘84
The Richman Group

SPI Marketing

Salsa Caterers

Hope Schroy

Schumacher

Staged to Sell Home

Lois and Arthur Stainman

The Tirosh Family Fund
Warner Bros. Discovery
Adam Woodward
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$5,000+

AIDS United

Agnes Gund Foundation

American Express Foundation Employee
Matching Program

Anonymous

Richard Biletta

Broadway Builders

Burke Balou Fund

Clark Construction Corporation

Classic Sofa

Cohn Reznick, LLP

Craft Revolution

DIFFA

Fagan Family Giving Fund

Fernway

William Floyd

Louise Forbes

Jill Gunter

Hessney & Co.

Highline Construction Group

Hudson Group Companies

The Intonato Giving Fund

Jenny Holzer Studio

Richard Kaplan

Kent Kelley

Leonard & Robert Weintraub Family Foundation

Maimonides Medical Center
Morgan, Lewis & BocRius, LLP
Mount Sinai

NYU Community Fund
Native Nations Cannabis
Natuzzi

Penta Restoration

Neil Pirie

Reno & Cavanaugh PLLC
Jerry and Brenda Rush
Security USA, Inc.

Tamecca Seril

Colleen Simmons-Barnswell
Melissa Spohler

Supergueer Tzedakah Fund
Lizzie Tisch

UBS Financial Services

ViiV Healthcare

Earl Ward

Katherine Weinstein

Paul Wittekind
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SUPPORTERS

FOUNDATIONS, CORPORATIONS, & INDIVIDUALS
JULY 1, 2024 - JUNE 30, 2025

$2,500+

Joann Abrams

Eric Appel

Apple Inc. Matching Gift
Program

Archimuse

Bernhard Blythe

Paul Bowden

Debra Branco

Pam Brier

Elizabeth BuirRle

Craig Campbell

Carpenter's Workshop Gallery

Sophia Celis

Amanda Cimaglia

Michael Clarke

Giselle Contreras

Samuel Davis

Giles Dela Cruz-Hunt

Jamie Drake

Richard Dudley

Steven and Amy Epstein

Faith Pharmacy

Nancy H. Feinberg

Meg Hale

Delicia Hallman

Erin Hennes
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Henriette C. Muhlbaum Rev. Trust

Matthew Bernardo and Juan Herrera

Steven Horn

Chris Hughes

Sarah Keech

Kent Services

Charles King

Ali Lazrak

Anthony Luddeni

Kathleen Maignan

Mark Stephen Agency

David & Beth Marks

Marks DiPalermo Wilson PLLC

David and Deborah McEuen

Kathleen McGivney, Howard Chua Eoan,
Erik Tanner and Friends

Richard Mishaan

Muji

Sarah Oltmans

Peter Pennoyer Architects

Vaty Poitevien and Patrick Prepetit

Matthew Quinn

Josie Raney

RedBar

Rising Tide Direct LLC

Robert and Ann Newburger Foundation

Sally Shaw

Michael Shulman

Janel Sia

Sidney Garber Jewelers, Inc.
Michael Signoriello
SilverLining, Inc.

Maximilian Sinsteden

Janet Stein

Robert Stilin

Janet Sutcliffe

TD Bank, N.A.

Tito's Handmade Vodka
Toka Builders

urbanXtracts

Villa & House

Wesbuilt Construction Managers LLC
Doug Wirth

Yuvo Health

Ana Ziegler

18




SUPPORTERS

FOUNDATIONS, CORPORATIONS, & INDIVIDUALS )

JULY 1, 2024 - JUNE 30, 2025

$1,000+

Lorie Ammon

Kyle Anderson-Higgins

Doris Arieven

William Arning

Pierre Arty

Susan Petrie Badertscher

Yetta Banks

Rob Bannon

Mangue Banzima

Ken Baron

Joby Barry

beam&bloom

Nina Beattie

Beneville Studios

Ephraim Biblow

Mary Bingham

Timothy Blocker

Matthew Blough

John Kristiansen and Brian
Blythe

Shelly Branch

Ben Brooks

David S. Brown

Brown Jordan

Carolyn Smith Bryant

Dave Cahill

Carlos Canady

2 HOUSINGWORKS ANNUAL REPORT 2025

The Capital Group

Yuni Choi

Marna Clark

Andrew Clarke

Kyle Clarkson

Garfield Clunie

Jim Coalwell

Andrew Coamey

Barbara Cohen

David Cohen

Community Foundation for a
greater Richmond

Concord Music Publishing, LLC

Maria Conte

Helen CooR

Lisa Coopersmith

Tim Croneberger

Jason Crowder

Maritza Cuevas

Cindy Daugherty

Theodore Dawson

Anna de la Rosa

Ernest de 1a Torre

Alyssa DeVoe

Jessica Diamond

Sheila and Tony DiCioccio

Bob Doepel

Valerie Doran

Dustin Duke

Elm Drugs

Donna Emma

James Emsworth

Luisa Fernanda Espinosa
Kristy Faus

David Feinberg

Marshall and Pamela Feiring
Graham Fine

Lauren Fine

Barry Fisher

Ronald Augustine Flores
Kory Floyd

Found Collectibles

Jennifer Foyle

Justine FranRlin

Pam Bernstein Friedman

FTI Consulting Matching Gift Program
Polly Sioux Fuhrmeister
Adam FunR

Noel Gatts

Andrew Greene and Jason Gaul
Colleen Goggins

Liz Goldberg

Elizabeth Goldfeder

Rachel Goodman

Google, Inc.

Michael Gordon

Jamie Gorelick

Garrison Grace

Halcyon Design, LLC

Marc Hamm

lan Hanley

Sheila and Edso Harding

Harlem United

Beth Hays-Stevens

John Heidelberger

Herbert Smith Freehills

Kramer LLP

Christopher Hessney

Hines Collective

Steve HocRstein

The Imperial Court of
New York

Melissa Jaehnig

19



SUPPORTERS

FOUNDATIONS, CORPORATIONS, & INDIVIDUALS
JULY 1, 2024 - JUNE 30, 2025

$1000+ Continued

Jim Thompson Fabrics

John & Genevieve Allen
Family Fund

The Jonathan and Sara Bonesteel
Foundation

Journey

K.A. Murphy Interiors

Asya Kamshky

Mitchell Karp

Barbara Kessler

Jacquelyn Kilmer

David Kleinberg

Kathryn Leach

Kara Levy

Kevin Lichten

Joern Lohmann

Joseph MacDonald

Sasa Machala

Martin Mackinlay

Kati Maignan

Sean Malloy

Mark Cunningham Inc.

John McGovern

Barbara Mcllrath

Russell K. Miller

Babak Mohajer
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Claire Morduch

Mia Moretti

Motion Picture Enterprises, Inc.

Elizabeth Padwe Muhlbaum and
David Muhlbaum

Paul Munkholm

Lisa Musing

NBC Universal

Marlene Napoli

Cindy Nelson

Philip Palmieri

Pappas Miron Design

Sarah Pollack

Beverly Prior

Tina Raja

Chetty Ramanathan

George Raptis

Redd Kaihoi LLC

Mark Reddington

Thomas Robinson

Nathaniel Rook

Rodrigo Salem

Kaya Sanan

Karen and Beningo Sanchez-Eppler

Sarah Vaile Design

Richard Schulman

Kurt Schumacher

Maggie Schwarz

Robert and Leah Segarra

Sharon Gurwitz Charitable Gift
Fund

Virginia Shubert

Rolando Singson

Sisolak Family Charitable Fund

Susan Small

Shamina Sneed

David Solomon

Christopher Speron

Cecile St. Hilaire

Starbucks Foundation
Neighborhood Grants Program

Strand BooR Store

SwabacR, PLLC

William Tomai

Alexander Tutino

USI Insurance Services

Lisa Valentovish

Ivy Vera

Joseph Viola

Mark Walker

Michel Wallerstein

James Stewart and
Benjamin Weil

Teri Whitcraft

Alexander Wilson

Quincey Wilson

Nicholas Wirth

John P. Wolf

Kiel Wuellner

Travis Zamzow

List includes gifts
in support of Bailey
House, the housing

arm and subsidiary
of Housing Works.
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BOARD OF DIRECTORS

Earl Ward, Esq. Chair Sean Maher
Matthew Baney Dinick Martinez
Eric Bartley Dr. Andrea McCrink
Richard Biletta Kathleen McGivney
Gerry Brown Maria Morales
David I. Cohen, MD Morgan Mulford
Marion Conde Neil Pirie

Richard Dudley, Jr., MD Cheryl Plambeck
Dvora Harel Frank Quintero
Antonica James Colleen Simmons-Barnswell
Richard Kaplan JorgeVazquez
Charles King Ex-officio Charles Waters
Jennifer Lacks Kaplan Isabel Wise
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SUBSIDIARY BOARDS

COMMUNITY HEALTHCARE BOARD

Marion Conde Chair
Pamela DeCuir Johnson

Jessica Diamond Executive Director

Cesar Figueroa
Ruth Garcia
Kathy Gueye

THRIFT SHOP BOARD

Neil Pirie Chair

Yetta Banks

Trish Donnelly Davidson
Stephen Ferrara
Jennifer Foyle

Guia Golden

BOOKSTORE BOARD

Nick McCarvel Chair
Sara Dayton

Libby Flores

Brooks Headley

£ HOUSINGWORKS ANNUAL REPORT 2025

Rev. Michele Jackson Taylor
Catherine Lapsley

George Macklin

Kishor Malavade

Tywan Mata

Chenelle Nixon

Michael S. Gordon, Esq.

Meg Hale
Steven Horn

J. Logan Horne
Fabrice Houdart
Jacob Jordan

Caledonia Kearns
Thomas Kretchmar
Rachel Levy

Alan Light

Norma Mascarotti
Mia Moretti

Paul Munkholm
Elizabeth Preis
Barrie Scardina
Sally Shaw

Joshua O'Sullivan
Cheryl Plambeck
Alistair Smith
Brandon Stosuy

Frank Quintero
Ezekiel Revell
Max N. Rose
Diane Williams

Yumi Shin
Bruce Starr
Jeffrey Tousey
Melody Weir
Jeffrey Wilson

D. Brandon Trice
Christian Trimmer
Matthew Willis
Anne Yearwood
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= HOUSING WORKS

57 Willoughby St, BrooRlyn, NY 11201 | (347) 473-7400 | hello@housingworks.org
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https://www.housingworks.org
https://giving.classy.org/campaign/594226/donate?c_src=FY25&c_src2=Annual%20Report
https://www.instagram.com/housingworks/
https://www.facebook.com/housingworks.org
http://housingworksnyc.bsky.social

