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LUFKIN Quality ••• 
A Continuing Process! 

"We know this 
reputation did not 

just happen. It 
was the result of 

countless hours of 
hard work ... " 

I f someone were to ask, "what does LUFKIN stand for?" 
what would the answer be? The one word that I think of is 
QUALITY. 

I think that throughout the years, across the country and 
around the world, this word truly describes the LUFKIN team 
effort. This is a reputation which has been built over ninety years 
on a day-by-day, piece-by-piece, product-by-product basis. 

We know that this reputation did 
not just happen . It was the result of 
countless hours of hard work and a 
continuous effort toward educating 
every LUFKIN employee in the 
improvement of every aspect of their 
work processes . 

Just last month we had another 
graduation banquet for employees 
who had taken advantage of the 
opportunities LUFKIN University 
offers . These LUFKIN partners stud­
ied blue print reading, welding and 
English as a second language. On 
their own time, they continu ed the 
tradition, established many years 
ago, of improving themselves, and 
therefore LUFKIN's processes, 
through education . 

A cornerstone in the Lufkin Quali-

ty Process is education , also. By the 
end of the year , every LUFKIN 
employee will have studied the quali­
ty process at LUFKIN . This too, is a 
continuing process . 

LUFKIN's reputation for quality 
has taken ninety years of painstaking 
effort to build, but we all must remem­
ber that it can be destroyed with a 
single part or product which does not 
meet the LUFKIN definition of quality. 

Let's continue to build on our past 
reputation . This reputation, which 
has been so carefully built, will go on 
as long as we continue to supply 
quality, service and real value to our 
customers. 

El 
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Shop Class Grads 
0 n February 13, a banquet was 
held to congratulate the graduates of Foll 
1991 LUFKIN University classes. After or 
before working a full day (or night), these 
students attended classes twice a week in 
on effort to expand their knowledge and 
skills . Classes in Blueprint Reading, 
Welding and English were offered, a 

(l-r) Armando Ortiz, Artemio Puentes, Trinidad Solis, 
Miguel Munos 

Front (l-r) Susan Brown, Claude Mullins, Gene Willson, 
Lesa Harris, Johnny James, James Stanbery, Ide Russell 

Back (l-r) Michael Brewer, Mark Winthrop, Jon Shultz, 
Rollin Hutton, Billy Vann, Trent Crawford, Scott 

II 
Williford, Lance Davidson 

reduced schedule to make room for the 
large number of LUFKIN Quality Process 
classes that began in October. 

We commend these workers for their 
initiative, determination and will ingness to 
learn . Their success is LUFKIN 's success . 
Those graduates who were able to attend 
the banquet ore pictured below. 

Front (l-r) Bill Farrior, Tray HiU, Ron Sisson, Luis Ramos, 
William Fisher 

Back (l-r) Annando Gamboa, Annando Ortiz, Donald Curry, 
David Berry, Steve Evans 

Front (l-r) Artis Teal, Glenn Dominey, David Hodges, 
Greg Pullen, Rajan Babu 

Back (l-r) Anthony Bourbon, Steve Massey, Joe Wilkinson, 
Thomas Frazier, Robert Howell 
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:!!UPDATE 
OSHA: In-plant 

Recently Compliance Officers from 
the Occupational Safety and Health 
Administration (OSHA) visited LUFKIN 
and performed inspections in the Machine 
Shop and Foundry. 

OSHA is the governmental organiza­
tion whose purpose it is to ensure that the 
safety and health mandates established by 
the U.S. Government are carried out in 
the business sector. 

''Our emp/,oyees demonstrat­
ed very professional attitudes 
in their dealings with the 
Compliance Officers ... " 

Jared Satterwhite, Corporate Safety & 
Health Director, stated that, "This was a 
general schedule visit . They work off of a 
computer and it just randomly chooses 
companies for inspection ." 

The Compliance Officers toured the 
Machine Shop and then the Foundry and 
were in our plant for five days. 

According to Satterwhite, "Both of the 
Compliance Officers were very thorough, 
but they were fair . 

"Also, both of the Compliance Officers 
were very complimentary of LUFKIN's pro­
grams, the Company's commitment to 
safety & health and to our employees. 

"Our employees demonstrated very 
professional attitudes in their dealings 
with the Compliance Officers as well as in 
their job performance." 

The inspection of the Foundry turned 
up no problems, but there were several 
areas in the Machine Shop which need to 
be addressed. This means that some 
questions were raised concerning 
LUFKIN's operations in relationship to the 
strict standards set out in OSHA's printed 
regulations. 

Satterwhite further stated, "We have to 
keep in mind that we are working in an 
ever changing environment. We must 
continue to look for and be aware of, 
problems which may occur. Safety is an 
every day issue. 

"Today the horn on a fork truck works, 
but tomorrow it must again be checked . If 
it doesn ' t work then corrective action must 
be taken . 

"Employee involvement is paramount 
for the safety & health of all LUFKIN 
employees. We must all be committed to 
the primary goal of every Safety & Health 
professional : providing the safest possible 
work environment for every employee." 

II 
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The Lufkin Quality Process ••• 

•Price of Nonconformance; 
•Management commitment; 
•Employee commitment; 
•Corrective Action System . 

B efore the end of the year every 
LUFKIN employee will have had training 
in the Lufkin Quality Process . This training 
is designed to help everyone look at quali­
ty from the same view point. 

LUFKIN's process uses terms like: 
•Zero Defects, 
•No nonconformances; 
•Customers and suppliers; 
•Requirements; 

As more and more LUFKIN employees 
are trained in the common meanings of 
these terms it seems reasonable to ask a 
simple question : How do we know when, 
and if, the program is working ... is a suc­
cess? 

THE PROBLEM: An expensive belt used in the Small Casting Facility 
was being torn by jagged pieces of metal. The belt had to be 
replaced every 3-4 months at a considerable cost. 

Initially it was thought that major renovations would have to be 
done to correct the problem. 

THE SOLUTION: Workers in the area, including those pictured 
above (1-r) Rondy Carlin, Rick Adams, Kevin Cauley, discussed the 
problem with management, developed a solution and, using 
equipment in the plant which was no longer in use, they 
implemented a permanent Quality Solution. 

THE SAVINGS: Approximately $15,000 per year, not counting 
maintenance and down time. 

Will h be a success when 
we have identified and cor­
rected everything we find to 
be costs of doing things 
wrong? 

Will it be a success when 
the stockholders get a bigger 
return on the money they've 
invested in LUFKIN? 

The answer is: Yes ancl 
no. 

Yes, identifying and cor­
recting the problems in our 
work processes and getting a 
bigger return on investment 
for our stockholders ore defi­
nitely successes , but No, 
these will not be the only 
measurements we use to 
determine whether the Lufkin 
Quality Process is a success . 

Correcting our problems 
and making more money for 
the stockholders will come 
when the first step toward 
success has already been 
taken . And , that step is hav­
ing every employee actively 
involved in trying to correct 

l 
J 
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_ problems in their work area: the 
program w i ll be a success when 
YOU use it. 

One port ion of the train i ng 
po ints out that when problems are 
identified they must be put in order ot 
amount of dollars involved - problems 
which involve large amounts of money 
will be attacked first. 

There w i ll be success stories which 
involve large sums. In the boxes on these 
pages are two success stories wh ich have 
already come from employees us ing the 

THE PROBLEM: The Core Roo m was having difficulty 
keeping pace w ith the w ork load on the rod machine. 

The operators were requ ired to cut 6-inch pieces off of 
a 36-i nch p iece of rod, de-bur those p ieces and then put 
them in cores for reinforcement. 

THE SOLUTION: Adolfo Garcia (left) and Donnie Dudley 
(right) looked at the problem from a different view point 
and determined that properly sized nails could be used 
instead of the rods, thereby saving operator time and cost 
of materials. 

THE SAVINGS: Not counting operator time, the rods cost 
nearly $0.75 per 6-inch segment, while the nails cost less 
than $0.02 each: estimated annual savings - $90,000. 

sys­
tem and 
the principles taught in 
it. It appears that these 

particular success sto-
ries w ill save the Company consider­
able sums of money ... but the main 
po int is that as soon as the system 
was used, these employees were suc­
cessfu I and th e system was a suc­
cess. 

Not every employee will be faced 
with problems in th e ir work area 
which cost thousands of dollars in a 
year . Some of the problems YOU 
have may only cost pennies each 
time . Success isn't only measured in 
dollars and cents. No problem is too 
small to escape attention ... every 
problem has an impact on people 
and our quality, as well as dollars . 

Through the third week of Febru­
ary more than 25 problems had 
been put into the system so that cor­
rective action could be taken . These 
problems were identified in six differ­
ent departments. When will we be 
able to tell if the system is working? 

Th ere's no reaso n to ask ... we 
a lready know tha t it w orks, because 
it's being used . 
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II 

S tanley Beck is a pilot. What's more, 
he builds the airplanes he flies. 

Over the past 8 years, Stanley has 
built about 14 radio-controlled model 
airplanes and is working on his first 
helicopter. He began this hobby a few 
years before he retired from Lufkin 
Industries . 

"The first one I built was a Yamamoto. 
I learned on it. I crashed it 7 or 8 times; 
I'd crash it and rebuild it. You can crash 
and rebuild these planes until they get so 
heavy, they won't fly anymore." 

"The objective is to keep the plane 
light in weight, or it will fly like a brick ." 
Stanley's ACE 4-120, pictured below, is 
5'6" long, but weighs a mere 12 pounds. 
Special materials, such as a thin, 
transparent blue plast ic " monokote" 
wrapped around an open wooden frame, 
keeps the ACE light. "You build them to 
fly , not to crash . They' re less likely to 
crash if you build them light." 

Learning to fly these planes is no easy 
trick. Model airplanes have been clocked 
at speeds exceeding 170mph. Stanley's 
current project, a Sukhoi SU-26M, will fly 
1 OOmph and has unlimited "knife edge" 
capability- i t will fly with its wings 
vertical to the ground . 

The engine, elevator, rudder and 
aileron are all controlled by two levers on 
the radio unit that is not all that different, 
except in size, from a real plane . The 
planes will fly as high as the controller 
dares, up to 3/ 4 of a mile from the radio . 
"But then you can 't see the plane-it looks 
like a speck in the sky." If you can't see 
the plane, it' s tough to control. 

Stanley and a few other LUFKIN 
retirees are members of the "Just Plane 
Fun RC Modelers Club." They'll help a 
beginner get started . 

"It takes about 12 lessons to learn to 
fly . But once you learn, it' s like riding a 
bicycle . Landing is the hardest to do, 
because it's so critical and precise. You 
don't want the plane to cartwheel , 
because the plane has no strength against 
cartwheels ." 

Would Stanley rather be piloting a 
real airplane? " I have no desire to fly 
real ones," he said. He'd much rather 
control these model planes from the 
ground . "I like doing aerobatics, to fly on 
the edge of crashing ." No wonder he'd 
rather pilot from the ground! 

Stanley Beck built this radio-controlled 
model airplane, an ACE 4-120. It has a 
wing span of 108", has a 1.5 cubic inch 
engine and will fly up to 85mph. 
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____ vantage poinL 

I HATE standing in line 

T here were twelve of us, from three departments . 
Most of us were cynical , old radicals who have been 
with Lufkin Industries more years that we like to admit, 
and we all had an attitude. 

At best I was skeptical of the new Lufkin Quality 
Process, and was determined that I was not going to 
like it. I had every intention of making the instructors 
miserable . I did not start the Quality Education 
Process with an open mind. 

At some point during the eight-hour seminar, I 
found myself agreeing with much of what was being 
said . I began to bel ieve that the program might 
actually work, and that with enough effort it could be 
more than just another half-baked scheme that would 
die from lack of interest within a few months. 

Lawrence Holt, Welder A 
at Heavy Weldment, has 
been with LUFKIN for over 
JS years. 

In the near future , all Lufkin Industries employees will be attending the Quality 
Education system . I think everyone will find the classes both informative and 
interesting, and the instructors patient; they had to be patient or they'd have killed me. 

Those of us who have been with LI more than a couple of years have seen 
Improvement programs come and go, usually leaving bigger messes than the ones they 
were intended to eliminate . I'm convinced that the present program is different for a 
couple of reasons . 

First of all, this program gives us something that none before ever has; The error 
cause removal memo forms provide us with a direct method of communicating 
problems to someone who can do something about them . When received, they will be 
inserted into a system which prevents them from being lost, thrown away, or ignored . 
The sender's name and clock number goes on all documents to assure that this person 
will receive the recognition he or she deserves for identifying the problem . I have been 
told that no one in authority will use that authority to strike back at an employee for 
sending in a memo, that anyone who abuses his/her authority in such a manner will 
not have that authority very long . 

The second thing that convinced me was a cold , hard fact that we have all lived 
with for years . If Lufkin Industries is to survive, it has to shed the many problems that 
have plagued it for the past few years. Management can't do it alone, nor can sales, 
nor all of us hourly people. We are all going to have to work together to straighten out 
this mess we're in or we can all stand in line at the TEC and reminisce about the good 
old days when we were employed . I HATE standing in line. 
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ACCOUNTING Freddie Sullivan .... ... 27 Elmer Anderson ....... 14 Richard Adams ..... ... ..7 
Pat Merriwether ....... 15 Joe Allen ..... ... ......... 27 Larry Farr ........... ..... l 3 Linda Korber ............. 5 

Steven Slusher ........... 3 Melvin Brock ........... 22 Raymundo Espinoza .13 Otis Alexander ........ .. 5 

CANADA Bobby Short. ........... 22 William Forsythe ...... 12 Clinton Whisenant ..... 4 

Ronald Hyland ... ..... 11 Larry Baker ............. 22 Jose L. Hernandez ... 12 Florencio Rodriguez ... 4 

Viel Cooper ............ 12 James Bennett. .... ... .... 4 

MARCH Alvaro Alvarez .... .... l 2 
Dwayne Howell ..... .. l 0 

FOUNDRY 

Bernardino Solis ........ 4 
Armando Gamboa .... 4 
Todd Bendure ......... ... 1 

• • William Cole ........... 29 GEAR REPAIR 

ann1versar1es James Horace ......... 22 
Terry Baird .............. 21 

David Landrum ..... ... 12 
GEAR SALES 

CORPORATE 
Bradley Smith ............ 5 

CORPORATE 
COMMUNICATIONS 
Viron Barbay ............. 8 

ENGINEERING 
Leonid Shteyn ......... ... 1 

FABRICATION 
Donald Jones ..... ... .. 37 
Grant Mitchell ... .. .... 33 
Jesse Brooks ......... ... 27 

F.Y.I. 

Lee Alexander .... .... . 1 8 Hugh McWilliams .... 23 

James Burse ...... .... .. 19 Truman Fussell ........ . 17 James Abbott .. .......... 1 

Bobby Allen ............ 1 9 
Eddie Mask .. ........... 19 

Autry Tennyson ... ..... 17 
Paul T uscana ........... 17 

INDUSTRIAL SUPPLIES 
Diane Register ..... ...... 8 

Thomas Nash ..... .... . 19 
William Howard ...... 19 

Walter Culpepper .. .. 15 
Walter Oder ........... 15 

Ann Hawkins ............ 8 
Dwayne Shinn .......... .7 

James Adams ...... .. .. 15 Eduardo Castillo .... .. 14 Michael Looney ....... . .7 

Jose Jimenez ...... .... . 15 
Jimmy Walker .... ..... 15 
Andrew Shoffitt ...... .. 15 
Mark Wright ........... 14 
Thomas Burnett .... .... 14 

Johnny Ingram ......... 13 
Clinton Pool ............ 13 
Tommy Russell ......... 13 
Monte Ramsey ......... 12 
Roger Harbuck ........ 11 

Stephen Bailey .......... 5 
Ray Bowley .. .......... ... 1 

MACHINE SHOP 
John Temple .. ... ....... 38 
Rex Berry ...... .... ...... 38 

The LFM Federal Credit Union has scheduled their Annual Meeting for 
Saturday, March 28, 1992, at the Lufkin Civic Center. 

Starting at 7 :00 p.m. refreshments will be served. As usual, drawings 
for door prizes will be held during the course of the evening . 

All LFM members are urged to attend . 
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* 

* 

Gayland Wallace .... 38 

Ray Montes ............. 33 
Ross Nash .............. 33 
Sam Turner ............. 30 
Rayford Wright ....... 29 
Jimm ie Cole .......... .. 26 
Ira Brown ................ 25 

Royce Modisette ...... 24 
Edward Pillows ........ 23 
Billy Smith ............... 23 

Jesse Garcia .......... . 23 
John Coffield ........... 22 
James Joshua ..... ..... 22 
Dale Wigley ........... 22 
Gary Boyd .............. 20 
August Ku I ms .. ... ..... 19 

Cecil Pri mrose ......... 19 
Palmer Arnold ........ . 17 
David Hensarling ... .. 17 

Loyd Fror ................ 1 7 
Leroy Mooney .. ....... 1 7 
Ernest Young ........... 16 
Robert Evans ..... ..... . 15 
Jack Essary ... ... ... .... 15 

Tommy Harwell ... .... 15 Robert Whitehead ..... 4 Marty Day ...... .... ...... 1 

Gerald Germany ..... 15 Ben Norwood ........... 4 TRAILER 
James Bryant ........... 15 Calvin Mundy ........... 3 Bobby Malnar ......... 30 

James Chmielewski .. 15 Joe Pittman ................ 3 Orvell Molandes .... .. 30 

Dennis Justus ........... 15 Richard Rosas ....... .. .. 3 Bob Westbrook ....... 23 

Charles Hodges ....... 15 Van Graham ............ . 3 Shirley Hadnot .. ...... 18 

Donna Trego ........... 1 3 Kim Korber .... .......... . 3 Deloyce Dodd ......... 1 8 

David Amerson ........ 12 Jimmy Foster, Jr ....... .. 3 Earl Randolph ......... 16 

R. L. McGu ire ............ 8 Dennis Hendry .......... 3 Jackie Nichols ......... 12 

Claude Mullins ........ ..7 Robert Smith ... ... ........ 3 Billy Bynum ....... ... ... 12 

Linda King .............. .. 5 Gregory Williams ... ... 3 Marvin Rich ....... ...... .7 
Kenneth Townsend ..... 5 Earl Potts ..... ............. 3 Mark Hayes ........ ..... .7 
Ricky Moore .. ........... . 5 Roy Davis ................. 3 Charles Kendrick ....... 7 

Ricky Marrs ............... 5 ORDER DEPARTMENT Joe Landers ............ ... 5 

Ronnie Pace .............. 5 Lloyd Vinson ....... .. .. 30 TRAILER BRANCHES 
James Wells .... ... ..... .. 5 PERSONNEL Joe Wade ............... 27 

Calvin Lofton ......... .... 5 Jesse Ray .... ........ .... 21 Kenny Jackson ......... 13 

Walter Peden ............ 5 Jean Eager ........ ...... 12 Terry Blake ... ......... .. 13 

Lorenz Wilkie ............ 5 Robert Wilkerson ....... 8 Robert Polasek ......... 12 
Wilber Williams ........ 5 Diane Baker .... ..... .... . 1 Brian Cloinger .......... .7 
Ronald Pope ............. 4 PUMPING UNIT SALES James Farmer ............ 4 

Juan Lopez ........ ........ 4 Son ia Harrelson ........ 6 Sabra Cook .. ............ 2 

David Hodges ...... ..... 4 Aman do Ramirez ..... .. 4 John Thompson .......... 2 
David Yount. ....... ...... 4 Ty Browning .............. 1 Thomas Gomez ......... 1 

Keith Jungjohan ......... 1 

Health Fair '92 will be held from l 0 :00 a.m. to 3:00 p.m., March 
7, 1992, at the Lufkin Mall. Sponsored by Memorial Medical Center 
of East Texas and the Lufkin Mall, the fair will have 46 booths from 
the medical and health related community. 

WALK IT OFF! Whatever IT is, you have the chance to walk it off 
with members of your department or work area . Beginning in mid 
March, walking teams will be formed in each department. For a 4 
week period, each team will keep track of the miles their members 
walk . Then, in late April , prizes will be awared for hours walked, 
most improved team walker, most creative team name, etc . More 
details will be posted on bulletin boards. 

The 16th Annual Lufkin Industries Bass-Crappie Fishing Tournament has been scheduled for 
Friday, April, 17, 1992. 

As in previous years: 
•all entrants must be employees or retirees of Lufkin Industries; 
•all fish must be caught between daylight and weigh-in time; 
•all entrants must sign in with the tournament director before beginning fishing ; 
•no trolling will be permitted; and 
•both bass and crappie will be eligible for prizes. 

Watch your bulletin boards for further information . 

Ill 
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