
MINUTES 

THE DEEP .EAST TEXAS REGIONAL 
MENTAL HEALTH MENTAL RETARDATION SERVICES 

BOARD OF TRUSTEES MEETING 

MARCH 28, 1989 

BOARD MEMBERS PRESENT: 

Judge Allen Sturrock, Chairman 
Mr. Dan Dominey, Vice Chairman 
Mrs. Gaffney Phillips, Secretary 
Ward R. Burke 
Mrs. Bobbie Morgan 

OTHERS PRESENT: 

Jim McDermott, Ph.D. 
Mr. Sandy Skelton 
Mrs. Linda Naff 
Mrs. Susan Rushing 
Mr. George Patterson 
Mrs. Sandy Vann 
Mrs. Kim Abernethy 
Ms. Rita Russell 
Mr. Stephen Teal 
Mr. Joe McCulley 
Ms. Linda Harris 
Ms. Michelle Blocker 

MHMR 
MHMR 
MHMR 
MHMR 
MHMR 
MHMR 
MHMR 
MHMR 
MHMR 
MHMR 
MHMR 
MHMR 

BOARD MEMBERS ABSENT: 

Charles English, Treasurer 
Reverend Robert Carter 
Mrs. Nancy Fuller 
Nancy Speck, Ph.D. 

The 197th meeting of the Board of Trustees was held in the Ward R. 
Burke Community Room of the Central Administration Facility, 4101 
South Medford Drive, Lufkin, on Tuesday, March 28, 1989 at 4:00 P.M. 

INVOCATION: Mr. Ward Burke gave the invocation. 

CALL TO ORDER AND RECOGNITION OF GUESTS: There being a quorum 
present, Chairman Sturrock called the meeting to order at 4:00 P.M. 
Linda Naff introduced Rita Russell and Stephen Teal to the Board. 

APPROVAL OF MINUTES OF PREVIOUS BOARD MEETING: There being no 
additions or corrections to the Minutes of the February Board 
meeting or workshop, on a motion by Mr. Dominey, seconded by Mrs. 
Phillips, the Board unanimously approved the Minutes of the February 
28, 1989 Board Meeting and Workshop. 
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EXECUTIVE DIRECTOR'S REPORT: 
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Minutes 

03/28/89 

The Executive Director's Report was distributed to the Board during 
Committee meetings for their review, and a copy is attached. Other 
items mentioned were as follows: 

1. Dr. McDermott discussed the possibility of changing the name of 
the Center in the future, mainly because of the negative press 
with MHMR, but also because there are major parts of our 
organization that receive no MHMR state funds for their 
operation, and because there are so many organizations that 
include "Deep East Texas" as part of their name. The Board 
agreed that we should look into this possibility. 

2. Sandy Skelton and George Patterson reported that the Shelby 
Group Home has re-opened as a ten-bed transitional unit. There 
have been many improvements made at the facility, and staff are 
confident of its future success. The Board was invited to the 
open house scheduled for April 13th. Dr. McDermott reported 
that Kim Abernethy and George Patterson are responsible for the 
re-structuring of the facility and that its recent opening is 
due to their hard work. Mr. Burke made a motion to thank Kim 
and George for their excellent work at Shelby, and Mrs. Morgan 
seconded the motion. 

COMMITTEE RECOMMENDATIONS FOR BOARD APPROVAL 

Budget and Finance Corrunittee - Judge Charles English, Chairman 

Consideration of Treasurer's Report: On a motion by Mr. Dominey, 
seconded by Mrs. Phillips, the Board unanimously approved the 
following resolution: 

RESOLVED, by the Board of Trustees, THAT the 
Balance Sheet, Operating Statement, Statement 
of Changes in Fund Balance and Reserve, Internal 
Advances - Accounts Receivable, Internal Advances -
Accounts Payable, and Budget Summaries of Receipts 
and Expenditures for the month of February, 1989, 
be approved as submitted; and THAT copies of each 
report be attached to the permanent Minutes of 
this Board Meeting. 

Consideration of Second Quarter Expenditure Report: On a motion by 
Mrs. Phillips, seconded by Mr. Dominey, the Board unanimously 
approved the following resolution: 

RESOLVED, by the Board of Trustees, THAT the 
Board approve the Second Quarter Financial 
and Performance Report for FY 1989; THAT the 
Board Chairman be authorized to sign the 
Transmittal Form; THAT the report be submitted 
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to TDMHMR; and THAT a copy be maintained in 
the office of Business Services. 
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Consideration of Fiscal Audit Compliance Report: The Board heard a 
report from Linda Naff regarding the Center's compliance with 
recommendations from the Fiscal Auditors. No Board action was 
required. 

Consideration of Consultant Contract with Andersen Consulting: On a 
motion by Mrs. Phillips, seconded by Mr. Dominey, the Board 
unanimously approved the following resolution: 

RESOLVED, by the Board of Trustees, THAT the 
Board approve the consultant agreement with 
Andersen Consulting to provide assistance in 
the development and implementation of a 
Management Information System for the Center's 
financial and client data; THAT the Executive 
Director be authorized to sign the agreement 
with Andersen Consulting; and THAT a copy of 
the agreement be kept on file in the office of 
the Director of Business Services. 

Consideration of Vehicle Purchase for Houston County Sheltered 
Workshop: On a motion by Mr. Dominey, seconded by Mrs. Phillips, 
the Board unanimously approved the following resolution: 

RESOLVED, by the Board of Trustees, THAT the 
bid from Barrett Brothers Motor Company for 
the purchase of a van for the Houston County 
Sheltered Workshop be accepted, and THAT a copy 
of the bids be maintained in the office of 
Business Services. 

Program Committee - Mr. Ward R. Burke, Chairman 

Consideration of Nominees to Professional Staff Organization: On a 
motion by Mr. Burke, seconded by Mrs. Morgan, the Board unanimously 
approved the following resolution: 

RESOLVED, by the Board of Trustees, THAT the 
applications for appointment to the Professional 
Staff Organization (PSO) by the individuals on 
the attached list be approved, and THAT the list 
be a part of the permanent Minutes of this meeting. 

Consideration of Revised Board Policy: On a motion by Mr. Burke, 
seconded by Mrs. Phillips, the Board unanimously approved the 
following resolution: 

RESOLVED, by the Board of Trustees, THAT the 
Board Policy entitled, "Organizational Dues" 
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be revised; THAT each Board member receive a 
copy of the revised policy; and THAT a copy 
of the revised BoaFd Policy Manual be kept on 
file in the office of the Executive Director. 
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Consideration of Continuation Grant Application for Early Childhood 
Intervention: On a motion by Mr. Burke, seconded by Mrs. Morgan, 
the Board unanimously approved the following resolution: 

RESOLVED, by the Board of Trustees, THAT the 
Proposed FY 1990 Early Childhood Intervention 
Grant be approved a submitted; THAT the 
Executive Director be authorized to sign and 
submit the application; and THAT a copy of 
the application be maintained on file in the 
office of the Director, Mental Retardation Services. 

Consideration of Proposed Management Workshop: On a motion by Mr. 
Burke, seconded by Mr. Dominey, the Board unanimously approved the 
following resolution: 

RESOLVED, by the Board of Trustees, THAT the 
Executive Director be authorized to proceed 
with plans to conduct a Management Workshop, 
and THAT a copy of the agenda be maintained 
on file in the office of the Executive Director. 

Consideration of the Purchase and Construction of a Ropes Component 
at Peavy Switch Farm: The Board voted unanimously to table this 
item. 

Personnel and Public Education Committee - Reverend Robert 
Carter, Chairman 

Consideration of Certificates of Appreciation: On a motion by Mrs. 4 
Morgan, seconded by Mr. Burke, the Board unanimously approved the 
following resolution: 4 

RESOLVED, by the Board of Trustees, THAT the 
Board Chairman and Executive Director be 
authorized to sign and present Certificates 
of Appreciation to the following businesses 
and organizations in Nacogdoches: First 
Baptist Church, Fredonia Graphics and 
Advertising Company, Mazzie's Pizza, Kiwanis 
Club, and Pilot Club; and THAT copies of the 
Certificates be attached to the permanent 
Minutes of this Board meeting. 

~ Consideration of Affirmative Action Plan: On a motion by Mrs. 
Morgan, seconded by Mrs. Phillips, the Board unanimously approved 
the following resolution: 
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RESOLVED, by the Board of Trustees, THAT the 
Board approve the FY 1989 Affirmative Action 
Plan as submitted; ·and THAT this Affirmative 
Action Plan be included in the Board Policy 
Manual. 

Consideration of Personnel Matters: 

Page 5 
Minutes 

03/28/89 

The meeting was called into Executive Session to consider personnel 
matters brought before the Board by the Executive Director according 
to Article 6252-17, Section 2{g) of the Open Meetings Law. The 
Chairman excused guests from the meeting room at 5:15P.M., stating 
that no Board action would be taken until the meeting was reopened. 

Executive Session 

Chairman Sturrock reopened the meeting to the public at 5:35 P.M. 
and stated that there were no items for Board consideration at this 
time. 

INVITE COMMENTS FROM VISITORS: There were no comments from visitors 
at this time . 

DESIGNATION OF DATE, TIME, AND LOCATION OF NEXT BOARD MEETINGS: 

The schedule for the Board meetings for April and May was set as 
follows: 

Tuesday, April 25, 1989 
Tuesday, May 23, 1989 

Committee meetings will begin at 3:30 P.M. and the Board meeting 
will begin at 4:00 P.M. on April 25th. 

APPROVED: 
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*NEGATIVE AMOUNTS REPRESENT PRIOR MONTHS' CORRECTIONS FLOWING THROUGH THE CURRENT MONTH. 
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= == = = = == = == = = = = == = = ====== = = = = = = = = = = = = =: = = = = = = = = = = = = = = = = = = == == = == = === = = = === == = = == ==: = = :::::: = =: == = = == = = ==: == = = 
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RE VENUE 

NFFERENCE 

ANALYSIS OF PREPAID REVENUE: 
BOND I SSUE 
Hf"C; 

LELSZ 
TEMPLE FOUNf!ATI(f4 GRANT 
GENERAL REVENUE 
PINEYWOOIJS ANNDi 
COUNTY REVENUE 
PATIENT FUNDS 
RETIREMENT FLINI\S 
CHAF'TEF: I 
CHAPTER I, CARRYOVER 

TOTAL PREPAil) REVENUE 

[•EEP EA3T TO:AS REC.EitJAL MHMr~ SEPVEES 
SUMMARY OF REVEt~IJE AN!• E>J'ENI•ITUP.E·; 

·m;8:3 - ::r.:..>81 

ANALYSIS OF RESTRIC1ED INTEREST INCOME: 

RESERVE OPERi\IHN6 FUND 
PENSION 
BUILDING FttN~ 
CONTINGENCY frJ'S 

TOTAL RESTRICTED INTEREST INCONE 

FEBRUAPl 

866, 17t: 

• (354 ,618) 

11 ,~·60 

615,500 
53,473 
42,157 

615,894 
231,758 
129,500 
10,491 

244 
6,284 
5,486 

0 

1, 710,787 

3,865 
1, 436 

11 
9,566 

14,878 

Y-T -[1 

4,958,822 

(5, OOE., 549) 

(47 , 727i 
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foEEP EA:·T m:AS PE6IOtiAL MHMR SERVIC E:> 
BALANCE SHEET 

FEBFIUARY 28, 19:39 

liENEF:AL OPEF:ATINli Fllf.W GENERAL FI :x:Efl ASSETS TOTAL 

ASSE T::> : 
Unrec::t r 1cted Ca:h-l.leneral 
F:ec::t r 1 ct.e•j Cac::h: 

Cash from Bond Issue 
Int &. S1nklng Cash - Bonds 
Trust. Fund~ - Cl i entc:: 
Pension Fun.t: 

550,000 
6~·, 50 0 
5,381 

87, 192 
8,493 

5:38,949 
480,519 

79,718 

Hardm Bui I ding Fund 
Foundat.i:1n &rant 
Reserve Operating fur:cls 
P 1 neywoods Annex 130,501 1,916,535 

Total Cash in Bank 
Petty Cash 

1 '9'16, 253 
:)(1(1 

Char"~e Fund 320 
Acct.s Receivable-Client. Fees 585,720 
Less: Allowance for 

Uncollectible Accounts (177,227) 408,493 

Accounts Receivable - Other 
Accts Rec/Internal Advance::. 
Prepaid Expenses 
Supp I y Inventory 
Amwnt to be Provided tmder: 

Long Term Agreements 
AccnJed Vacation 

General Fi xed As:.ets (at Cost.J: 
Equipment & Furniture 
Vehicles 
Buildin9 
Land 

TOTAL ASSETS 

LIABILITIES lt FUND EOUITY 
Liabilities: 

Accounts Payable/Internal Advance 
Accounts Payable 
Employee Insurance Payable 
Retirement Payable 
Miscellaneo!.IS Payroll Deductions 
Unemployment Tax Payable 
Sales Tax Payable 
Cafeteria Plan Payable 
Prepaid Rever11.1e 
ObligatiOn under: 

Long-Term Agreements 
Accrued Vacation 

Trust Fund Payable 
Contingency Furtd 

Total Llabilit.ies 

Fund Equity: 

Investment in Fi xed Assets 
Fund Balances: 

Reserved for Hardin Bui !ding 
Reserved for Encumt•rances 
Unreserved 

· rota! Fund Equity 

TOTAL LIABILITIES & FUND EQUITY 

790,789 
40,249 
38,475 

108,(1:33 

966,006 
196,29:i 

4,545,211 

40,249 
125,702 
12,499 
82,917 

757 
9,878 

145 
0 

1,710,787 

966,006 
196,293 

5,331 
324,336 

3, 474,950 

8,229 
73, 157 

938,875 

1,070,261 

4,545,211 

687,892 
712,789 

1,848,532 
82,315 

3, :331,528 

3, 331,528 

3,331,528 

3, 331,528 

1,996,253 
300 
320 

408,493 

790,789 
40,249 
38,475 

108,(133 

966,006 
196,293 

687,892 
712,789 

1,848,532 
82,315 

-----------
7,876, 739 

=========== 

40,249 
125,702 
12,499 
82,917 

757 
9,878 

145 
0 

1, 710,787 

966,006 
196,293 

5,381 
324,336 

-----------
3,474,950 

-----------

3,331,528 

8,229 
73,157 

988,875 

4, 401' 789 

7,876, 739 
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fEr E>i~f TE . .:; REI.i !Ot~.;L MHMR SERV ICC : 
~T'-T EMEtJI rrl CH4tlC,f ·, JN t_II,;:~ ~ TFIC Ill• FUIJ[' BAlANCE ANI' Fl i':Efi AS~·Ei: 

ti.; OF FE!:<RUIIfl \ .::8 . 1 ':l ':: j 

BALAtJC E - I /31 W":> 

REVENI.'E 

AVDITIONS TO Fli\ED ASSETS 

DELETIONS OF FD{ED ASSETS 

PRIOR YEAR CLIENT FEE ADJUSTMENTS 

CONVERSION OF CLIENT FEES FROM 
CASH BASIS TO ACCRUAL: 

CURRENT MONTH 1 S CASH RECEIPTS 
CURRENT MOtHH 1 S NET CHARGES 

BALANCE - 2/28/89 

(iENHII<L 
OPEF.ATmG 

F U~JP 

866. 17:3 

(:354.6 18) 

8,228 

m,E.38J 
48,320 

988,875 

(,ENEF:AL 
FI!H 

ASSETS 

3, 323, Of.E. 

8,462 

3,331,528 

ANALYSIS OF ACCOUNTS RECEIVABLE/ACCOUNTS PAYABLE - INTERNAL ADVANCES 

GENERAL OWES LELSZ 
GENERAL O~JES FOIJN[:oATION 

BALANCE ~J 2/28/89 

TCrTf1L 

866, 178 

8,462 

8,228 

(77,688) 
48,320 

4, 320,403 

17,440 
22,809 

40,249 
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[ EEF E;;; T TH:':· F'ECd Or~;.~ MHMR SERVICE: 
FHi?MlkL [![F'(I'; JTo~: lE:. 

FEBPUI1F: 1 2::: , I ·j.:: ~ 

NA~IE Or 
ACCOUNT 

(ieneral Fur·, ,j~ 

Payroll 
Emp loyee Med1cal Pl~n 

Fwndat1on 
P1neywood:; Annex 
Clients' TnlSt Fund 
General Holding Acct. 
Reserve Operat.lng 
Reserve Ftmds - PRTC 
Bond Issue 
Bond Issue 

MM 

TYPE OF 
ACC OUrH 

Check 1n9 
MM CheckH.,9 
MM Check1n9 
MM Checkln9 
~1M Checking 
MM Checking 
MM Savings 
2 Cli's 
1 CD 
lnv by Tx Council 
Int. & Sinking 

Tc·t.al for NCNB Texas Nat.lonal 

Lovelady St~h? Bank: Chapter I 
Pension 

Checking 
MM Checking 

Total for Lovelady State Bank 

Diboll State Bank : Lelsz MM Checking 
F:eserve Funds - PRTC 1 CD 
Reserve Operating 1 CD 

Tc•t.al for Diboll State Bank 

Lufk1n Re-;1onal FCU Reserve Operating 1 CD 

Reserve Operating 1 (:{i 

First. Nat' l Bank, Llv1n9ston Reserve Operating 1 CD 

First. Nat.' 1 Bank, Newton Reserve Ftmds - PRTC 1 CD 

F1rst. National Bank, Silst•ee Hard1n Buildin9 Fund 1 CD 

Lufkin Federal Sav1ngs & Lo3n Pmey~1ood:. Annex 1 Cll 

F1rst. Nat. ' I Bank, Woodville 

Crockett. State Bank 

C 1t1zens State Bank, Center 

Lim t~ St.at.es 6overn!ilent: 

Reserve Operating 1 CD 

Reserve Operating 1 (:{) 

Reserve F1.1nds - PRTC 1 Cil 

Re~erve Funds - PRTC 
Foundation 
Pl neywoods Annex 
Reserve Operating 
Lei ~ = 

FSLMA 
FSLMA 
FSLMA 
Treasury Bi 11 s 
FHLMC 

Total tor United States Goverment. Securit.1es 

BALANCE F£•IC I 
OF 

ACCOUNT 

4, 156 
72 

'i, 722 
288. '14'1 

1, 501 
5, 381 
1,64:3 

:~5, 756 
18, 198 

550,000 
65,500 

980,88:3 

5,486 
87,1'12 

92,678 

8, 634 
80,317 
44,217 

13:3, 168 

9,052 

19,274 

24,139 

19,489 

54,000 

6,467 

13,302 

14,500 

128, 546 
300,000 
75,000 
67,262 
so, 000 

620,808 

F':iLJC 
MA::. 

11 8, 193 

118, 198 

92,678 

92,678 

100,000 

100,000 

9,052 

19,274 

24, 13'3 

19,489 

8,493 

54,000 

6,467 

13,302 

14, soo 

SECURITIE S 
F'LEVGEV 

1, 715,500 

1, 715,5(1(1 

100 , 000 

100,000 

500,000 

500 , 000 

620,808 

620,808 

( --------------------------------------------------------------------------------------------------------------------

~I c•f All Cash 1n Ban~. 1,9%, 25:3 479,592 2, 936,308 
. =::: == = = = = = = = = = = = = = =:::: = == == =: = = = = = =: == = =: = = =::: ==: = == ==:: == =:::: = == ===== = = = == =: = ==: =: = = = ===: ===== === ==== == === ==== 
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NE\v MEMBER ( S ) FOH APPOI NTMENT TO PSO : 

Name 

Vicky Fuller 
Corne rstone -North 

Disci p line ( s ) 

Parent Advisor 

MEMBER(S) FOR ADDITIONAL PRIVILEGING IN PSO: 

.Name 

Kim Abernethy, Director, 
Case Management Services 

Marsha Ford, M.Ed., Director, 
Family Support and 
Residential Services 

Marilyn Hankla, B.S., 
Service Director, 
Cornerstone-North 

Linda Harris, M.S.W., 
Family Support Services 

Paul Jackson, M.Ed., 
Service Director, 
Peavy Switch Farm 

Glen Jordan, M.A., 
Service Director 
Tyler County MHMR Center 

Gail Patterson, B.A., 
Cornerstone-North 

George Patterson, M.A., 
Director, Quality 
Assurance Services 

Barbara Seiser, R.N., 
Service Director, 
Fries House 

Janet Sonier, B.S.W., 
Trinity MHMR Center 

Discipline(s) 

Supervisor/Department Head 

Supervisor/Department Head 

Education Staff and 
Supervisor/Department Head 

Supervisor/Department Head 

Supervisor/Department Head 

Supervisor/Department Head 

Parent Advisor 

Supervisor/Department Head 

Supervisor/Department Head 

Social Work 
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Cfie~lif;Cale of ~jt~ecialion 

The BOARD OF TRUSTEES of the 
DEEP EAST TEXAS REGIONAL MENTAL HEALTH MENTAL RETARDATION SERVICES 

hereby recognizes 

PILOT CLUB OF NACOGDOCHES 

for outstanding contributions to the mentally 

handicapped citizens of the Deep East Texas Region. 

Your loyal support and unselfish service 

have been instrumental in helping our local programs continue 

to progress for the benefit of our clients. 

' · ~ - Chairman, Board of Trustees 

~-JJJM 4ftjJL--1AAL1~ l/-..,,.---- --, · ~ Executive '6-t~ct~ 

March 28, 1989 
Date 

( 
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-- .......... 

Cfie/ti~Cale of ~li/tece"ale"on 

The BOARD OF TRUSTEES of the 
DEEP EAST TEXAS REGIONAL MENTAL HEALTH MENTAL RETARDATION SERVICES 

hereby recognizes 

MAZZIO'S PIZZA OF NACOGDOCHES 

for outstanding contributions to the mentally 

handicapped citizens of the Deep East Texas Region. 

Your loyal support and unselfish service 

have been instrumental in helping our local programs continue 

to progress for the benefit of our clients. 

v "' Chairman, Board of Trustees 

tt4~~~cti~ 
March 28, 1989 

Date 

\ 
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~e~lij!icak o/ ~fi~ecialion 

The BOARD OF TRUSTEES of the 
DEEP EAST TEXAS REGIONAL MENTAL HEALTH MENTAL RETARDATION SERVICES 

hereby recognizes 

FREDONIA GRAPHICS AND ADVERTISING COMPANY 

for outstanding contributions to the mentally 

handicapped citizens of the Deep East Texas Region. 

Your loyal support and unselfish service 

have been instrumental in helping our local programs continue 

to progress for the benefit of our clients. 

y-~ Cha{rman, Board of Trustees 

~ 

I 

~_Ad}oA~ 
~-- EX.ec~e-rnr-ector ..... 

March 28, 1989 
Date 

l c 
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I ' 

C(ge/tlijlcale o/ vlftjtiecialion 

The BOARD OF TRUSTEES of the 
DEEP EAST TEXAS REGIONAL MENTAL HEALTH MENTAL RETARDATION SERVICES 

hereby recognizes 

FIRST BAPTIST CHURCH OF NACOGDOCHES - RECREATION DEPARTMENT 

for outstanding contributions to the mentally 

handicapped citizens of the Deep East Texas Region. 

Your loyal support and unselfish service 

have been instrumental in helping our local programs continue 

to progress for the benefit of our clients. 

/ -L.Cha.-rman, Board of Trustees 

~ v ExecutlveDirector -

March 28, 1989 
Date 

\ 
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: : 

Cft!e/tli/icale 

The BOARD OF TRUSTEES of the 
DEEP EAST TEXAS REGIONAL MENTAL HEALTH MENTAL RETARDATION SERVICES 

hereby recognizes 

KIWANIS CLUB OF NACOGDOCHES 

for outstanding contributions to the mentaily 

handicapped citizens of the Deep East Texas Region. 

Your loyal support and unselfish service 

have been instrumental in helping our local programs continue 

to progress for the benefit of our clients. 

C~n. Board of Trustees 

1't AN1£~/l--J?c:tl7 
~ :.:7 vr ...,. ~ecutt~O<rect~ ....----

March 28, 1989 
Date 

\ 
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·. 

r·· r W\L 

3/ J.U / fJ<J 

IV. EXECUTIVE DIRECTOR'S REPORT: 

1. Call on Directors for Reports 

Director, Business Services 

a. Local Match Report: Pledge letters have been re:oeived from all 
counties. Houston, San Augustine, Shelby, and Jaspe1r Counties have 
paid their pledges in full. Reminder letters have been sent to all 
other counties. 

b. Update Board with regard to tail-end insurance: As ~entioned to the 
Board at the last Board meeting, we learned in DecembeJr,.. 1988 that the 
Texas Council Risk Management Fund ( TCRMF) does not pcDvide tail-end 
coverage on professional liability insurance coverage. Consequently, 
the Center did not purchase coverage offered by St. E>".aw·1 prior to its 
expiration date of November 14, 1988. 

Due to the mistake on their part, TCRMF offered bi> establish an 
account to assist Centers who might have a judgement against them. 
the account would be established by each participating (oen~er placing 
$5,000 in an escrow account held by TCRMF. Any funds UJSed iby Centers 

· ·: .. . would be repaid by the Centers over a period of time_ If no claims 
'::.. were open on September 1, 1990, the $5,000 would be re1b.1llJrlll}6:d, without 

· "interest, to each center. 

c. 

Tim Richerson, Personnel Director, proposed to TCRMF ~at our Center 
be allowed to P'3.rticipate in the claim assistance JP8t:'DgJX.ant with a 
waiver on the .~: ,000 escrow fund requirement since we :allowed our 
coverage to expire based on the TCRMF commitment itro provide the 
coverage. We have received word from TCRMF that their ~m is to act 
on a proposal that the $5,000 escrow payment __ will. fue waived until 
if/when we are confronted with a claim. .In adaitioJm,. ±f the $5,000 
escrow payment is made, the funds will be placed .:ii.mt an interest 
bearing account until refunded to us. Any adrniJmis~ative costs 
incurred on our behalf would be paid from our escrow account. If this 
proposal is approved by the TCRMF Board, it is the meoommendation of 
our staff that we accept this proposal. 

Employee Recognition Program: Quarterly awards willl !be given to 
eleven or twelve employees. The Personnel Commi'tl:tae Mill select 
recipients from nominations submitted by ~ IMHMR ·employee. 
Selections will be from categories comprised of a :llial-_gjic-al grouping; 
e.g. r sheltered WOrkshops r group homes r etc. ca1b9Bf0r:ies Will be 
grouped by task or geographic area, keeping the groupfumg (()f ·employees 
as numerically equal as possible. Each employee selec~e:d will receive 
a $25.00 check, a certificate, a mug imprinted with ttili€ name of the 
award, and publicity in the local newspaper. The awa~d5 are designed 
to recognize many kinds of employee contribut~ : successful 
completion of difficult tasks; for having a positiwe attitude; for 
being enthusiastic, etc. It is felt that nominations ~y any employee 
rather than by management will be viewed as a positive .approach. 

Employees will be asked to recommend a name for the ~mogram, with the 
winner receiving a $100.00 check and an inscribed mug. Target date to 
begin the new employee recognition program is the frcmrt.b quarter of 
this fiscal year. · 

Director, Mental Health Services 

a. Update on Shelby County MHMR Center: I ntroduce Lii nda Harris, ne•,.. 
Service Director, and call on George to give a brief overview of what 
changes have occurred. 

b. Update on r Lneywoods lfospita L: Discuss current s ta: t!ti!S of !' i. ney\vooo:~ 

and review potential ;,ccnari.o t·cqurd.i nq the ftJl·.urc oi l' ineywr,()ds . 
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~\ 

Director, Mental Retardation Services 

a. Introduce Michelle Blocker, new Service Director nt llouston County 
MHMR Center. 

b. Update on progress of San Augustine building: 
poured and completion is expected within 90 days. 

Director, Quality Assurance Services 

The slab hns been 

a. JCAHO Update: We have received notice that the Denter has b ca n 
re-accredited for three years dating from our most recent survey in 
June, 1988. there are a number of contingencies, many of which have 
been resolved. There will be a focused survey in appi1:1Gximately six 
months to review our progress. 

--·~~ _- ,, . 
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