Copied from an original at The History Center, Diboll, Texas. ~www.TheHistoryCenterOnline.com  2017:005

MINUTES
THE DEEP EAST TEXAS REGIONAL
MENTAL HEALTH MENTAL RETARDATION SERVICES
BOARD OF TRUSTEES MEETING

SEPTEMBER 22 , 1987

BOARD MEMBERS PRESENT: BOARD MEMBERS ABSENT:
Judge Allen Sturrock, Chairman Rev. Robert Carter
Dan D. Dominey, Vice Chairman Nancy Speck, Ph.D.

Mr. Perry Sampson, Secretary
Rev. Ed Dodson, Treasurer
Mr. Ward R. Burke

Mr. George E. Gee

Judge Charles English

Mrs. Beth Brice

OTHERS PRESENT:

Jim McDermott, Ph.D. MHMR

Mrs. Susan Rushing MHMR

Mrs. Linda Naff MHMR

Mr. Sandy Skelton MHMR

Mr. Larry Heaton MHMR

Mr. George Patterson MHMR

Mr. Joe McCulley MHMR

Mrs. Sandy Vann MHMR

Mr. Ray Scott Marsellos and Scott
Mr. Wayne Haglund Cassels and Haglund
Mr. Jerry Benson Association for Human Development
Ms. Sheryl Taylor MHMR

Ms. Nancy Jones MHMR

Mrs. Marsha Ford MHMR

The 177th meeting of the Board of Trustees was held in the Ward R.
Burke Community Room of the Central Administration facility, 4101
South Medford Drive, Lufkin, on Tuesday, September 22, 1987 at
2:00 P.M.

INVOCATION: Mr. Perry Sampson gave the invocation.

CALL TO ORDER: Judge Sturrock called the meeting to order at
2:00 P.M. in order for Board members and staff to review and dis-
cuss the FY 1988 Operating Budget. Action on this item will be
taken at the regular 5:30 P.M. meeting of the Board.

CALL TO ORDER AND RECOGNITION OF GUESTS: There being a quorum
present, Chairman Sturrock called the meeting to order at 5:30
P.M. He recognized Mr. Ray Scott of Marsellos and Scott, Mr.
Wayne Haglund, the Center's Attorney, Mr. Jerry Benson, member of
the Angelina County Association for Human Development, and Sheryl
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Taylor, Nancy Jones, and Marsha Ford of the MHMR staff who were in
attendance.

Judge Sturrock announced appointments to Board Committees for FY
1988 as follows:

Budget and Finance Committee

Rev. Ed Dodson, Chairman
Mr. Dan D. Dominey
Judge Charles English

Program Committee

Ward R. Burke, Chairman
Judge Allen Sturrock
Mr. George E. Gee

Personnel and Public Education Committee

Perry Sampson, Chairman
Nancy Speck, Ph.D.
Rev. Robert Carter

APPROVAL OF MINUTES OF PREVIOUS BOARD MEETING: There being no
additions or corrections to the Minutes of the August Board Meet-
ing, on a motion by Mr. Sampson, seconded by Mr. Gee, the Board
unanimously approved the Minutes of the August 25, 1987 Board
Meeting.

Item IV-B-2 was taken up at this time in order that Mr. Scott and
Mr. Benson could make their presentation and leave the meeting if
they desired.

Consideration of Bids for Angelina County MHMR Center: On a
motion by Mr. Burke, seconded by Judge English, the Board unani-
mously approved the following resolution:

RESOLVED, by the Board of Trustees, THAT they

do hereby approve the award of a contract for
construction to Broxson Construction Company

in the amount of $534,500.00 for the construction

of the Angelina County MHMR Center building, THAT
each of the bid proposals be incorporated within the
Minutes of this Board Meeting by reference, and THAT
Deep East Texas MHMR Services participate in the
financing of the project by providing a lien to the
property dedicated to the project, and THAT they do
therefore authorize Jim McDermott, Ph.D., Executive
Director, to sign the contract for construction as
the MHMR representative for the Joint Venture
established to construct the building.
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Mr. Scott discussed the various bids received and reported that
even though there had been some discussion about going with a
company other than the low bidder, Broxson Construction Company
had good references from past jobs and his firm recommended that
the bid from Broxson Construction Company be selected. Mr.
Haglund discussed the legal ramifications of selecting someone
other than the low bidder. Mr. Haglund also reported that the
financial institution does expect to have a lien on the property.
Mr. Benson explained the reason that the Angelina County Associa-
tion for Human Development had recommended Timberline Construction
Company was to have a local builder, but stated that the Board has
agreed to support going with the low bidder.

EXECUTIVE DIRECTOR'S REPORT:

1. The issue of conservatorship of a nine-year old child
receiving our services was discussed. The school system
says the child must have a guardian in order to be en-
rolled, and DHS says they won't take conservatorship of
the child because there has been no abuse or neglect and
the mother has not been declared incompetent. Mr. Burke,
Mr. Haglund, and Dr. McDermott will meet to further dis-
cuss this issue.

2. Call on Directors for Reports

Director, Business Services

a. Local Match Report. Linda reported that 96% of funds
have been received for FY 1987, and that 65% of the
pledges have been received for FY 1988.

Director, Residential Services

a. Progress at Peavy Switch. Sandy reported that L.
Richardson and Sons have begun construction; they are
laying the water line; 15 acres of land have been
cleared; roads are being built; and the barn will be
in shortly. Equipment has been purchased and is
being stored temporarily at a neighbor's barn. Two
farmers have been hired and are now on the job.

b. Report on ICF Survey. The ICS Survey in Kirbyville
went very well. There were only 14 minor deficien-
cies.

Director, Special Services

a. Plans for MHMR Month. Nancy Jones and Sheryl Taylor
discussed the Nacogdoches Center's plans for May MHMR
Month. They propose to recruit a well-known public
figure to spend an entire day going through the pro-
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grams in Nacogdoches County, and have a crew from
KTRE-TV follow the guest and put together a film
documentary. Board members may be called upon at a
later time to help find the celebrity, but at this
time they plan to ask Nancy Reagan.

COMMITTEE RECOMMENDATIONS FOR BOARD APPROVAL

Budget and Finance Committee - Rev. Robert Carter, Chairman

Consideration of Treasurer's Report: On a motion by Mrs. Brice,
seconded by Rev. Dodson, the Board unanimously approved the follow-
ing resolution:

RESOLVED, by the Board of Trustees, THAT the
Balance Sheet, Operating Statement, Statement

of Changes in Fund Balance and Reserve, Internal
Advances = Accounts Receivable, Internal Advances -
Accounts Payable, and Budget Summaries of Receipts
and Expenditures for the month of August, 1987

be approved as submitted; and THAT copies of each
report be attached to the permanent Minutes of

this Board meeting.

Consideration of Fiscal Audit Compliance Report: The Board
heard a Compliance Report from the Executive Director concerning
the Fiscal Auditors' recommendations. Dr. McDermott stated that
all suggestions from the auditors have been implemented. No ac-
tion was required.

Consideration of Establishing Line of Credit: The Board voted
unanimously to table this item until further research has been
done on this matter. Dr. McDermott discussed the possibility of
consolidating our operating account and some Certificates of Depos-
it in a large bank that could give us services which a smaller
bank cannot provide. He and Linda will investigate this matter
further and possibly request Board action at the October meeting.

Consideration of Revised Fee Schedule: On a motion by Rev.
Dodson, seconded by Mrs. Brice, the Board unanimously approved the
following resolution:

RESOLVED, by the Board of Trustees, THAT the
proposed revised Fee Schedule be approved as
submitted; THAT it become effective October 1,
1987, and THAT a copy of the document be maintained
in the office of Business Services.

Consideration of Equipment Purchase: On a motion by Mrs. Brice,
seconded by Rev. Dodson, the Board unanimously approved the follow-
ing resolution:
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RESOLVED, by the Board of Trustees, THAT the
Center purchase a restaurant range for the
Shelby Residential Facility; THAT the Executive
Director be authorized to sign and issue the
purchase order; and THAT copies of bids be
maintained on file in the office of Business
Services.

Consideration of Expenditure of Surplus Funds: On a motion by
Rev. Dodson, seconded by Mrs. Brice, the Board unanimously ap-
proved the following resolution:

RESOLVED, by the Board of Trustees, THAT the
Board approve the proposed method for the
disposition of FY 1987 surplus funds, THAT the
Board approve the proposed expenditures from the
FY 1987 surplus funds during FY 1988, and THAT a
copy of said proposals be kept in the office of
the Executive Director.

Consideration of FY 1988 Operating Budget: On a motion by Mrs.
Brice, seconded by Rev. Dodson, the Board unanimously approved the
following resolution:

RESOLVED, by the Board of Trustees, THAT the
FY 1988 Contract for Services and Operating
Budget be approved as submitted; THAT the
Board Chairman be authorized to sign the
Contract and Budget Transmittal Form; and THAT
copies of the documents be maintained on file
in the office of Business Services.

Program Committee - Mr. Ward R. Burke, Chairman

Consideration of Semi-Annual Board Workshop: The Board voted
unanimously to table this item until next month's meeting.

Consideration of Nominees to Professional Staff Organization:
On a motion by Judge English, seconded by Mr. Sampson, the Board
unanimously approved the following resolution:

RESOLVED, by the Board of Trustees, THAT
Michael J. Sabo, D.P.M., and Thomas L. Willis,
M.D., be approved for reappointment to the
Professional Staff of the Pineywoods Regional
Treatment Center; and THAT a list of
Professional Staff members be kept on file in
the office of the Executive Director.

Consideration of Bids for Peavy Switch Farm Projects (In Three
Parts):
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Consideration of Bids for Pickup Truck for Peavy Switch

On a motion by Mr. Burke, seconded by Judge English, the

Board unanimously approved the following resolution:

RESOLVED, by the Board of Trustees, THAT the

bid submitted by Al Meyer Ford, Inc. in the amount
of $9,977.00 for the purchase of a 1987 Ford
pickup truck for Peavy Switch Farm be approved

as submitted, THAT the Executive Director be
authorized to sign all paperwork associated with
this project, and THAT each of the bid proposals
be incorporated within the Minutes of this Board
meeting, as well as kept on file in the Business
Office.

Consideration of Bids for Septic System for Peavy

Switch Farm: On a motion by Mr. Burke, seconded by Judge English,
the Board unanimously approved the following resolution:

TN
Part 1:
Farm:
Part 2:
F

Part 3:

RESOLVED, by the Board of Trustees, THAT the

bid submitted by Root Construction Company in

the amount of $15,110.00 for the installation

of a septic system for Peavy Switch Farm be
approved as submitted, THAT the Executive Director
be authorized to sign all paperwork associated with
this purchase, and THAT each of the bid proposals
be incorporated within the Minutes of this Board
meeting, as well as kept on file in the Business
Office.

Consideration of Bids for the Construction of a Barn

and Associated Site Utilities at Peavy Switch: On a motion by Mr.

Burke,

seconded by Mr. Sampson, the Board unanimously approved the

following resolution:

RESOLVED, by the Board of Trustees, THAT the

bid submitted by Root Construction Company in

the amount of $34,278.00 for the construction

of a barn and associated site utilities at Peavy
Switch Farm be approved as submitted, THAT the
Executive Director be authorized to sign all
paperwork associated with this project, and THAT
each of bid proposals be incorporated within the
Minutes of this Board meeting, as well as kept on
file in the Financial Services office.

Personnel and Public Education Committee - Mr. Perry

Sampson,

Chairman

— Consideration of Plans for Volunteer Recognition Banquet: On a

motion by Mr. Gee, seconded by Mr. Sampson, the Board unanimously
approved the following resolution:
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RESOLVED, by the Board of Trustees, THAT the
plans, Invitation List, and Awards List for
the Eleventh Annual Volunteer Recognition
Banquet be approved a submitted.

Consideration of Resolution of Appreciation: On a motion by Mr.
Sampson, seconded by Mr. Gee, the Board unanimously approved the
following resolution:

RESOLVED, by the Board of Trustees, THAT the
Board Chairman, Board Secretary, and the
Executive Director be authorized to sign and
present a Resolution of Appreciation to Mrs.
Beth Brice, and THAT a copy of the Resolution
be attached to the permanent Minutes of this
Board meeting.

Consideration of Affirmative Action Plan: On a motion by Mr.
Dominey, seconded by Mr. Sampson, the Board unanimously approved
the following resolution:

RESOLVED, by the Board of Trustees, THAT the
Board approve the FY 1988 Affirmative Action
Plan as submitted, and THAT this Affirmative
Action Plan be included in the Board Policy
Manual.

Consideration of Content Insurance for MHMR Facilities: On a
motion by Mr. Gee, seconded by Mr. Sampson, the Board unanimously

approved the following resolution:

RESOLVED, by the Board of Trustees, THAT the
facility content insurance be revised as
submitted, THAT the Electronic Equipment
insurance policy be increased to provide
coverage for the personal computers in the
facilities, and THAT copies of the policies
be maintained in the Personnel Office.

Consideration of Personnel Matters (In Four Parts):

The meeting was called into Executive Session to consider person-
nel matters brought before the Board by the Executive Director
according to Article 6252-17, Section 2(g) of the Open Meetings
Law. The Chairman excused guests from the meeting room at 7:17
P.M., stating that no Board action would be taken until the meet-

ing was reopened.

Executive Session

Chairman Sturrock reopened the meeting to the public at 7:28 P.M.
and asked Board consideration of the following items:
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Part 1: Consideration of Executive Director's Contract with the
Board: On a motion by Mr. Dominey, seconded by Mr. Sampson, the
Board unanimously approved the following resolution:

RESOLVED, by the Board of Trustees, THAT the
Board renew the three-year employment contract
with the Executive Director as submitted
covering the time period from September 1, 1987
through August 31, 1990, and THAT a copy of
this Contract be attached to the permanent
Minutes of this Board meeting.

Part 2: Consideration of CSA II Position for Nacogdoches Shel-
tered Workshop: Since this position was approved in the Operating
Budget, no action was required.

Part 3: Consideration of Hourly Employee for Central
Administration: Since this position was approved in the Operating
Budget, no action was required.

Part 4: Consideration of Hourly Employee for Purchasing and
Supply: Since this position was approved in the Operating Budget,
no action was required.

INVITE COMMENTS FROM VISITORS:

There were no comments from visitors at this time.

DESIGNATION OF DATE, TIME AND LOCATION OF NEXT BOARD MEETING:

The schedule for the Board Meetings for October and November was
set as follows:

Tuesday, October 27, 1987

Tuesday, November 24, 1987

Committee meetings will begin at 5:00 P.M. and the Board meeting
will begin at 5:30 P.M. on October 27th. The meeting will be
adjourned at 6:45 P.M. in order for Board members and staff to
travel to the Civic Center to attend the Volunteer Banquet.

APPROVED:

Avm/ . ww‘w»*/

Mr. Perry Sampgon, Secretary
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REVENUF/EXPENDITURE ANRLYSIS

RECORNIZED REVENHE/RECETVABLER
ADDs UNRETOANITED REVENUE
LELSZ
TENPLE
TEMPLE FOUNDATION BRANT
RAT {ESTIMATED)
HEDICARE PRYNENT

TOTAL UMRECOGNTZED REVENUE
LESS: RESTRICTED INTEREST

RESERVE OFERATINE FUNP

PENSION

RUILDING FUND

FAUNDATION FUND

TATAL RESTRICTED INTEREST

TATAL NET REVEMUE
i
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RESERVE OPERATING FUND

TOTAL AVAILARLE REVEMUE

21,706
79,213
596,027
0
105746

YEAR-TO-DATE

8,193,840

. {7,605,483]

8,199,840

802,692

27,889

7,605,483

1,369,180

1,369,180
214,350
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(28,711) {28,711)
1,017,476 1,017,476
173,774 173,774
AT 401 63,401
77,982 77,982
1,334,633 1,334,633

1,481,236 1,481,234
14,234 14,236
1,013,863 1,013,863

Attachment to Item IV-A-1
9/22/87




- Copied from an original at The History Center, Diboll, Texas. M.TheHistoryCenterOnIine.com 2017:005 -

INTFRNAL ADVANCES

o~

ANRLYRIS PP ADCOUNTS RECETVARLE/ANOOUNTS PAYATIE - INTERNAL ADVANCESR

From Local te Chaoter 1 4750
Frea Local to Thanter T Carrvovsr 2,250
74000

To78! saghazias

CAEH POSITIAN STATEMENT

Cash in Hank:

fuerating Arrount 24,359 o
Muney Market Checking Account - Inpatient 84,835 3
Pencion Savines Account 68,805 - ¥
Payroll fAcrount 1,157 {
Chapter I Account 9 s B
DDA Accoumt 0 : " i
€D - Dibell State Bank 0 % 4
Money Mark=t Checking Account - Diboll Q 3
Stale Rank 84,706 4
Huney Market Checking fSccount 174,222 e . O e
Reserve QOoerating Account 214,350 v
Money Market - Dihell State Bank Feundation 85,582 3 %
Ch - Ditell State Bank Frumdation 525,000
/)“"*n Building Accunt 74424
14 BANK 1,274,523
Trust Fund Account 3,770
TOTAL TASH IN BARK 1,278,293
Chanoe Fund 340
Petty Cash 80
TOTAL CASH ON HAND 1,778,713

Attachment to Item IV-A-1
9/22/87
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Balance FRIC/  Security
/',\ Tvop o of each FELIC  Fledoes
1 Sreonnt freount Hai.

teyaledv State Rapl NG Cherking
kinn
Innatisrt M. M,
Fension M. M.
Trust Fund M, M.
Chaoter 1 Checkinn
Fzyrall Checking

Crrtificate of 65,307
Deprsit 200,000 1,115,000
Suh-Total - Lovelady 423,034 200,000 1,115,000
Pibed! State Bank M. K. Checkino 85,582
Foundation
¥. M. Checkino 84,706 - ?
lelsz o
Certificate of 525,000 %
Dengeit 200,000 800,000 3 &
Sub-Totzl - Dikoll State 497,288 200,000 800,000 . ;7
= 3
- . :
Community State Rank NOH Checking 1,500 100,000 »z
Certificate of 2,179 160,000 é
Deposit B .
Sub-Total - Cospunity Staie 33,679 200,000 0 : ?

i s et

I ral Savingos Certificate of 49,320 100,000

An fespciation Deposit s i i

Sub-Tetal - Lufkin Fedral St 49,320 100,000 0 : EE
1 1

Peoples Netional Bank Certificate of 53,000 100,000 :

#nd Loan Association Denosit

Sub-Tetal - Peoples Natienal 63,000 100,000 9

Howe Savinas Certificate of 11,970 100,000

#nd Loan Asscciation Denesit

Suh-Total - Peoples National 11,970 100,000 0 i

Total of all Cash In Eank 1,278,293 900,000 1,915,000 3 i

Attachment to Item IV-A-1
9/22/87
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nFED

RTLTENEN
STRTENEN

IN FUND RALEN

EIPREE.
GEWERAL  RENERV!
PERATING  FIHED
FIND  AGSETS
//’T\\ ___________________
B g1/ L3174 176,983
REVENIE 480,743 :
EXFENDITURES 1798,081)
ADDITIONS 0 674
DELETIONS 0 (2,495
BLANCE - 8/34/97 Lora 1,48,

1

b

i

",

* Mo g T i
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we SERUTRES

Felk Coonty G iy gat

Sabine County 2% i 235
San Aucustine Countv £33 0 233
San Jacinte County 343 0 342
Shelby Countv 33 ¢ 533
Trinity Ceuntv 437 ] 437
Tvler County 634 ] &34
Teaale Grant ] G 0
Frundztinn Grant ] {17,255) {17,255}
Client Fees 37,084 ] 37,068
Title X¥ - Protective Services 1,719 9,947 11,666 L
Texas Rehabilitation Coamissic &40 ab 1,281 g
ICF - MR 4 44,381 44,381
89 230 0 0 0 ' p
18 0 7,115 7115 s ;
Dzoi. of Hiohwavs & Pub. Trans 4 41,745 41,745 e g
B YVETR 0 4,681 6,681 A 5
Horkshor Production 710 20,183 20,893 e | :
Donations 129 ] 120 5 &
Interast 11,101 4,542 15,643 »
Hiscellanenus 5145 830 5,975 :
Erant-in-Aid 152,756 0 152,754 . DL
frant-in-Aid, EPR il 0 0 ) :
Rush State Hospital 5,98¢ 10,843 16,324 . : %
58 20 il 36,533 35,533
Iy/“*:!t Day Care { 1,814 1,815 e
d Day Care ! 15,040 15,061 1
K 5,552 55,000 40,557 ¢
Texes couth Compission 4 4 4
Lelsz 130,035 5,115 135,170
DHR Liaistn 0 9,882 9,882 ’ ; '
Chapter 1 0 8,198 8,198 i "
Chapter I Carryover 1 4,428 4,429
DDA 1] 0 0 %7, 4
DDA FY 84-87 0 14 0 -y
Mental Health Block Grant 48,081 9 43,081 A }
USDA 8 2,387 2,393 ;
TOTALS 497,75 273,012 680,768 o ;z
= : 4
Ak
-
*
o i
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Nt MR SERVICES

SaRnE 1412
OF EXPEHDITHRES  mmeemememes e -
//\  Haons 29,410 4 329,418
lerit Inrrease 24874 i 24874
P nefits 45,3233 ETREN 51357
(ansuitatien & Professional Fe 4,08% 452 4,547
Travel 14,759 395 14,754 .
Druns 302 ik 3,508
Food 9,287 74344 15,591
Supoiies 15,343 12,730 28,073
Eauningent & Furniture/Purchass 3,153 9.837 12,990
Eouipsent & Fur./Rental.Rep. & ba10 kit 62515
Building/Aent 25,733 0 25,783
Eldn./Reveiry Haint., Rew./Rea 8,613 11618 16,231
Vehicle/Purchass 3,948 ] 3,948
Vehicle/Rental 410 4 410
Vehicie/Gnarating Coste 17,044 4,432 21,478
Contrarts w/ Service Acencies 40,736 82,005 122,761
Fostane 1,854 0 1,864
taburatory Exrence 42% 24 449
Telernone 9,819 0 9.819
Annual Audit 0 1,000 1,000 e
Insurance 10,912 0 10,812 = 3
Client Wanre/Frinue 364137 8,392 44,529 b
Utilitiae 12,857 233 13,090 2 2
Enclusent 175 ] 175 .
Niscellansous 23,379 8,088 31,467 a
Interest Exvense 1,035 7 1,042 : ': =
Court Copmttaent Expense 3,075 ] 3,075 ! g
Euildine Exvense 0 0 0 “ '
Construction Expense 17,184 9,338 26,524 §
T4TALS bl 334 151,755 798,081 g
sz=rzzzzsz sszzas=zz ‘ g
" : e
&
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RESOLUTION OF APPRECIATION

WHEREAS, Mrs. Beth Brice was appointed by the County Judge of
Nacogdoches County to serve as an interim member on the Board of
Trustees of the Deep East Texas Regional Mental Health Mental
Retardation Services as a replacement for Nancy Speck while she
was involved in the legislative sessions in Austin; and

WHEREAS, Mrs. Brice has served as an interim member of the
Board of Trustees since March 24, 1987 until the present time,
serving on the Budget and Finance Committee; and

WHEREAS, throughout this short period of time, Mrs. Brice
quickly adapted to the activities of MHMR and became a dedicated
and involved Board member, providing capable leadership and excep-
tional dedication in performing her duties, and worked not only
for the benefit of handicapped persons in Nacogdoches County, but
for those throughout the thirteen-county region which this Center
serves.

NOW, THEREFORE, BE IT RESOLVED, by the Board of Trustees at
this regular meeting, that deep and genuine appreciation is hereby
expressed to Mrs. Brice for her dedication and service as an inter-
im Board member.

PASSED BY UNANIMOUS VOTE of the Board of Trustees this 22nd

day of September, 1987.

BOARD OF TRUSTEES

DEEP EAST TEXAS REGIONAL MENTAL
HEALTH MENTAL RETARDATION SERVICES

By:

Judge Allen Sturrock
Chairman

By:

Jim McDermott, Ph.D.
Executive Director

ATTEST:

Perry Sampson, Secretary

Attachment to Item IV-C-2
9/22/87
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EMPLOYMENT CONTRACT

N This contract is made and entered into this 1lst day of
September, 1987, by and between the Deep East Texas Regional
Mental Health Mental Retardation Services, hereinafter referred
to as "MHMR", acting through its Board of Trustees, hereinafter
referred to as the "Board", and Jim McDermott, Ph.D., hereinafter
referred to as "Executive Director".

WITNESSET H:

WHEREAS, the Board of MHMR desires to establish and make
= available for all residents of the Deep East Texas Region communi-
o ty-based mental health and mental retardation programs, services
and facilities; and
WHEREAS, there is a need for an Executive Director to work
with the Board in providing such programs, services and facil-
ities, and the Executive Director hereinabove stated has agreed
to cooperate in providing these services.
Now, therefore, in consideration of the mutual promises and
the benefits to be derived by the parties as hereinafter con-
& ~tained, it is agreed:
. i 198
MHMR agrees to and does by this agreement continue
employment of Jim McDermott, Ph.D., as the Executive Director of
MHMR on a full-time basis; and Jim McDermott, as the Executive
Director, agrees to provide the following services:
(a) To implement the policy decisions of the Board to the
best of his ability;
(b) To administer the overall operation of all Board pro-
grams according to accepted management principles and techniques;
(c) To deal effectively with local, state and federal
elected officials and agencies at the direction of the Board;

(d) To accurately inform the Board of the status of MHMR's
programs and services;

(e) To implement such procedures as may be necessary to
ensure that MHMR programs are operated in a manner which will

1
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maintain certifications/accreditation by the appropriate govern-
mental agencies/bodies; and
. (f) To operate MHMR programs in a manner which will ensure
that MHMR is at least in minimum compliance with its Texas Depart-
ment of Mental Health Mental Retardation performance contract.
IT.

The Board agrees in connection with its employment of the

e

Executive Director as follows:
£ (a) To assist the Executive Director in communicating with

and dealing with local, state and federal elected officials and

e
£

agencies;

= (b) To pay to the Executive Director a salary for his

services rendered at the same rate as the State Hospital

Superintendent operated by the Texas Department of Mental Health

and Mental Retardation, plus a housing allowance of $175.00 per
- ; month, and that this salary shall be retroactive to September 1,
1987;

(c) That the Executive Director shall be provided with a
monthly car allowance of $700.00 to be paid on the 1lst working
day of each month beginning September, 1987.

A (d) MHMR shall reimﬁarse the Executive Director for all
actual travel expenses related to MHMR purposes;

(e) MHMR shall provide the Executive Director with the same
fringe benefits as other employees of MHMR are receiving,
together with full payment of all insurance premiums associated
with policies provided by the Center;

(f) MHMR shall contribute five percent (5%) of the
Executive Director's compensation on an annual basis to a Tax
Sheltered Annuity Program. The payment shall be made in a lump
sum at the beginning of each fiscal year; and

(g) Upon termination of this agreement as herein provided,
the Board shall give serious and due consideration to entering
into a consultant agreement with the Executive Director in order
to ensure a smooth transition of administrative responsibilities
and a continuity of services by MHMR.

2
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IIT.

This contract may be terminated by the Board for the reasons
set out below upon the Board giving to the Executive Director one
hundred eighty (180) days written notice:

(a) Failure to properly carry out instructions and/or
policy decisions of the Board as long as such decisions are
consistent with accepted ﬁoral, ethical, and professional
standards; '

4 (b) In the event the authority of MHMR to provide
community-based mental health and mental retardation programs,
services, and facilities is terminated, or in the event that MHMR

cannot, for any reason, provide community-based mental health and

mental retardation programs, services, and facilities; or,
(c) Without any stated cause or reason, by paying to the

Executive Director an amount equal to all compensation, including
e " accrued vacation and sick leave, for such period of time and,
upon payment of such sum, the employment of the Executive
Director shall thereupon immediately terminate as of the date of
such payment, unless some longer period of time is mutually
agreed upon. .

Iv.

In the event the Executive Director has the opportunity to
seek other employment which appears to be significantly more
attractive than the present position, the Executive Director may
terminate this contract and agreement by giving the Board ninety
(90) days written notice of his intention to so terminate.

V.

Nothing contained herein to the contrary, the Executive
Director shall not be prohibited from expending reasonable
amounts of time for personal or outside business, civil,
charitable, academic, research, professional or religious
activities, provided that such activities do not materially
interfere with the duties and responsibilities of the Executive
Director as provided herein. The Executive Director's engaging
in such activities shall not be deemed a breach of this acgreement.

3
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VI.
The Board authorizes the sale of the Center-owned 1985 Buick
LeSabre to Jim McDermott, Ph.D., anytime after September 1, 1987
for a total price of $1.00. The Board recognizes the progress

the Center has made over the last four years and attributes much

o AL

of this success to the leadership provided by Dr. McDermott.

5

This one-time Board action is intended as a recognition and
%'“ 3 ks reward given to the Executive Director in appreciation for his
/ four years of services.
2 ' i VII.
The term of this agreement shall begin on September 1, 1987

and shall terminate on August 31, 1990. This agreement shall be

automatically renewed for successive three (3) year periods upon

the termination of the term of the agreement provided for herein

unless the Board shall notify the Executive Director of its
i intent to terminate this agreement, which notice shall be given
at least six (6) months prior to the expiration of any three (3)
year term, or unless this agreement has been terminated as herein
otherwise provided.

- VIIZI.

This Contract may be terminated by the Board giving written
notice to the Executive Director of termination, to be effective
at the end of the next succeeding month after the month in which
such notice is given, by reason of:

(a) Conviction of a felony or a misdemeanor involving moral
turpitude; or

(b) Reporting for duty under the influence of alcohol or
nonmedicinal drugs; or

(c) Being adjudged to be "unsatisfactory", or worse, in
conducting the affairs of the Center, in any annual evaluation

process as provided in Board policies.
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EXECUTED this 1lst day of September, 1987.

cutive Director

/ o Deep East Texas Regiomal Mental
Health Mental Retardation
Service

Chairman of(the Board
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