
MINUTES 

OF 

THE DEEP EAST TEXAS REGIONAL 
MENTAL HEALTH MENTAL RETARDATION SERVICES 

BOARD OF TRUSTEES MEETING 

December 12, 1978 

BOARD MEMBERS PRESENT: 

Mr. Ward R. Burke, Chairman 
Judge Allen Sturrock, Vice-Chairman 
Mr. V. B. Woods, Treasurer 
Mr. George E. Gee 
Dr. Nancy Speck 
Mrs. Agnes Rhoder 

OTHERS PRESENT: 

Dr. Wayne Lawrence, DETRMHMRS 
Mr. Franklin Avant, 
Dr. Jack Martin, 
Mr. Russ Burbank, 
Mr. Jim McDermott, 
Mrs. Helen Anderson, 
Mrs. Linda Foley, 
Mr. Wells Wright, 
Ms. Nancy Jones 

" 
II 

" 
" 
II 

" 
II 

" 
Mrs. Jeanna Kimbrough, Axley & Rode 
Mr. Lynn Montes, Axley & Rode 
Mrs. Lois Gee, Jasper 

BOARD MEMBERS ABSENT: 

Mr. R. B. Hille, Secretary 
Mr. Roy R. Woolley 
Judge Emmett Lack 

The 64th meeting of the Board of Trustees was held in the 
Conference Room of the Day ~reatment/Administration Facility, 
4101 South Medford Drive, Lufkin, on Tuesday, December 12, 1978. 

INVOCATION: Mr. George E. Gee, Member of the Board of Trustees, 
gave the Invocation. 

CALL TO ORDER AND RECOGNITION OF GUESTS: There being a quorum 
present, Chairman Burke called--rhe meeting to order at 5:05 p.m. 

APPROVAL OF MINUTES OF PREVIOUS BOARD MEETING: There being no 
additions-Or corrections to the Minutes of the November Board 
Meeting, on a motion by Mr. Woods, seconded by Dr. Speck, the 
Board approved the Minutes of the November 21, 1978 Board Meeting. 
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EXECUTIVE DIRECTOR'S REPORT: Dr. Lawrence's report was delayed 
until later in the Agenda, with the exception of a report by Ms. 
Nancy Jones, House Manager of the Nacogdoches County Halfway 
House, who was unable to remain for the entirety of the meeting. 
Ms. Jones reported on the current status of the Halfway House. 

COMMITTEE RECOMMENDATIONS FOR BOARD APPROVAL 

BUDGET AND FINANCE COMMITTEE - Mr. V. B. Woods, Chairman 

Treasurer's Report: On a motion by Mr. Woods, seconded by Mr. 
Gee, the Board approved the following resolution: 

RESOLVED, by the Board of Trustees, that the Balance 
Sheet, Operating Statement, Budget Summaries of Receipts 
and Expenditures, and Cash Flow Statements for the month 
of November, 1978, be approved as submitted, and that 
copies of each report be attached to the permanent Minutes 
of this Board Meeting, (see Appendix #1). 

Consideration of Voucher for Remainder of Grant-in-Aid for 
Second Quarter_:_ On a motion by Mr. WoodS, seconoed--oy Mr. Gee, 
the Board approved the following resolution: 

RESOLVED, by the Board of Trustees, that the Board approve 
the voucher in the amount of $175,315.84 for State Grant­
in-Aid for the months of January and February, 1979. Be it 
further RESOLVED that the Chairman be authorized to sign 
the voucher and that it be submitted to TDMHMR. 

Consideration of First Quarter Expenditure Report: On a motion 
by Mr. Woods, seconded by Mr. Gee, the Board approved the fol­
lowing resolution: 

RESOLVED, by the Board of Trustees, that the Board approve 
the First Quarter Expenditure Report for FY79 1 that the 
Chairman be authorized to sign the Transmittal Form and 
that the report be submitted to TDMHMR , Be it fur.ther 
RESOLVED that the Operating Budget for FY79 be revised in 
accordance with the Summary B/10 and B/14 as submitted, 
and that these revised amounts be reflected in the Second 
Quarter Expenditure Report. 

Consideration of Fiscal Audit for FY78: On a motion by Mr. 
Woods, secondeO-by Mr. Gee, the Bearer-approved the following 
resolution: 

RESOLVED, by the Board of Trustees, that the Board approve 
the audit report for FY78 as submitted by the accounting 
firm of Axley & Rode, CPA, and that the Board Secretary 
and Board Chairman be authorized to sign the Certificate 
of Board page, and that copies of the audit be forwarded 
to TDMHMR. 
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Consideration of Bids for Vehicle Pool and Fairweather Lodge Van 
(In Two Parts)_:_ 

Part 1: Consideration of Bids for Vehicle Pool: On a motion by 
Mr. Woods, seconded by Mr. Gee, the Board approved the following 
resolution: 

RESOLVED, by the Board of Trustees, that the Board accept 
the bid in the amount of $169.00 per month from Morrow 
Buick-Pontiac in Lufkin for the lease of five 1979 Pontiac 
LeMans automobiles for a period of two years, beginning 
March 1, 1979. 

Part 2: Consideration of Bids for Fairweather Lodge Van and 
Trailer: On a motion by Mr. Woods, seconded by Mr. Gee, the 
Board approved the following resolution: 

RESOLVED, by the Board of Trustees, that the Board accept 
the bid in the amount of $9,323.20 from Village Chrysler­
Dodge for the purchase of a van for the Fairweather Lodge. 
Be it further RESOLVED that the Board accept the bid in 
the amount of $1,379.89 from Redland Fabricating and Weld­
ing for the purchase of a trailer to go with the van for 
the Fairweather Lodge. 

PROGRAM COMMITTEE - Mr. R. B. Hille, Chairman 

Judge Sturrock presented the following items in Mr. Hille's absence. 

Consideration of Proposed Contract for DWI Court Class Program: 
On a motion by Judge Sturrock, seconded by Mr. Ge~, the Board 
approved the following resolution: 

RESOLVED, by the Board of Trustees, that the contract 
with the Traffic Safety Program in the amount of $9,318.00 
be approved as submitted and that the Executive Director 
be authorized to sign and submit the contract to the office 
of Traffic Safety. 

Consideration of Proposed Contract for Transportation Services: 
On a motion by Judge Sturrock, seconded by Mr. Gee, the Board 
approved the following resolution: 

RESOLVED, by the Board of Trustees, that the proposed 
contracts for transportation with the Newton-Jasper 
County Co-Op be approved as submitted. Be it further 
RESOLVED that the Executive Director be authorized to 
sign the contracts. 

Discussion of State School Admissions and Discharges: Discussion 
followed a report, by Dr. Lawrence, on State School Admissions 
and Discharge statistics. 
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Consideration of Proposed Revised Contract for Psychiatric 
Services: On a motion by Dr. Speck, secondea-by Judge Sturrock, 
the Board approved the following resolution: 

RESOLVED, by the Board of Trustees, that the revised 
contract with Dr. Max Himel be approved as submitted 
and that the Board Chairman be authorized to sign said 
contract. Be it further RESOLVED that the Executive 
Director be authorized to submit this contract to 
TDMHMR for approval and to expend the funds as outlined 
in the contract. 

PERSONNEL AND PUBLIC EDUCATION COMMITTEE - Mr. George Gee, Chairman 

Consideration of Proposed Board Policies (In Four Parts) : 

Part 1: Consideration of Proposed Revised Board Policy No. D74 
EntitTed Use of Center Lease Vehicles: On a motion by Mrs. Rhoder, 
seconded by Mr-:- Gee, the Board approved the following resolution: 

RESOLVED, by the Board of Trustees, that the proposed 
revised Board Policy No. D74 entitled Use of Center 
Lease Vehicles be approved as submitte~ano that this 
revised Policy be placed in the Board Policy Manual. 

Part 2: Consideration of Proposed Revised Board Policy No. D3 
EntitTed Delinquent Accounts for Client Fees: On a motion by 
Mr. Gee, seconded by Mrs. Rhoder, the Board approved the follow­
ing resolution: 

RESOLVED, by the Board of Trustees, that the proposed 
revised Board Policy No. D3 entitled Delinquent Accounts 
for Client Fees be approved as submitted, and that this 
revised Policy be placed in the Board Policy Manual. 

Part 3: Consideration of Proposed Revised Board Policy No. D28 
Entitled Service Areas: On a motion by Mrs. Rhoder, seconded 
by Mr. Gee, the Board approved the following resolution: 

RESOLVED, by the Board of Trustees, that the proposed 
revised Board Policy No. D28 entitled Service Areas be 
approved as submitted, and that this revised policy be 
placed in the Board Policy Manual. 

Part 4: Consideration of Proposed New Board Policy No. D76 
Entitled Employee Recognition Pro~rams: On a motion by Mr. Gee, 

. seconded by Mrs. Rhoder, the Boar approved the following reso­
lution: 

RESOLVED, by the Board of Trustees, that the proposed 
new Board Policy entitled Em~lotee Recognition Pro~rams 
be approved as submitted, an t at this be include in 
the Board Policy Manual as Policy No. D76. 
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Consideration of Proposed Copyrightin~ of Pr·ocedures Manual: 
On a motion by Mrs. Rhoder, seconded y Mr. Gee, the Board ap­
proved the following resolution: 

RESOLVED, by the Board of Trustees, that the Board autho­
rize the Executive Director to submit an application for 
copyright registration to the Library of Congress for the 
Deep East Texas Regional MHMR Services Operations and Pro­
cedures Manual (OPM). Be it further RESOLVED that the 
copyrighting of the OPM be done on an annual basis. 

Consideration of Proposed Workshop for County Judges: On a 
motion by Mr. Gee, seconded by Mrs. Rhoder, the Board approved 
the following resolution: 

RESOLVED, by the Board of Trustees, that the Board autho­
rizes the staff to co-sponsor with the Deep East Texas 
Council of Governments a workshop for County Judges. Be 
it further RESOLVED that the workshop be held in the Con­
ference Room of the Day Treatment/Administration Facility. 

Consideration of Personnel Matters: Mr. Gee requested that the 
Board Chairman-Call an Executive Session to consider personnel 
matters brought before the Board by the Executive Director ac­
cording to Article 6252-17, Section 2(g) of the Open Meetings 
Law. Chairman Burke excused guests from the meeting room at 
6:10 p.m., stating that no Board action would be taken until 
the meeting was reopened. 

Executive Session 

Mr. Burke reopened the meeting to the publi~ at 6:40 p.m., and 
stated that there were no items requiring Board action. 

EXECUTIVE DIRECTOR'S REPORT: Dr. Lawrence reported on the 
following items: 

1. 

2. 

3. 

4. 

5. 

6. 

Reception for Dr. Pfeiffer at SFA - Dr. Johnson 

Staff Christmas Parties - All Units, 2:30 p.m. on 
December 15th 

Vacation - December 18th through January 1st 

GETHSA - Possible Funding for Psychiatric Holding 
Facility 

Correspondence to Representatives and Senators 

Received Management Audit Team's Annual Report for FY78 
for all Centers. Several interesting factors, including 
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the average number of Trustees present at Board 
meetings 6.5 (ours 6.2) and average % attendance 
rate 74.7 (ours 68%). 

7. Called on Division Directors to report on activities 
since the last Board Meeting. 

Mr. Avant, Business Division: 

1. Local Funds Report 
2 . Situation on Social Security 
3. Goals Report, (see Appendix #2). 

Dr. Martin, Mental Health Division: 

1. Attending NIMH Conference - January 15th - 19th 
2. Status of Fairweather Lodge - Planning and Zoning 

Commission 
3. Goals Report, (see Appendix #3). 

Mr. Burbank, Mental Retardation Division: 

1. Texas Association of Retarded Citizens Meeting -
December 4th 

2. Public Responsibility Committee Meeting - January 17th 
3. Requests to Civic Clubs 
4. Goals Report, (see Appendix #4). 

Mr. McDermott, Program Support Services Division: 

1. MHMR Center Workshop 
2. Results of Police Officers' Seminar 
3. Volunteer Recognition Banquet 
4. Status of Annual Report 
5. Attendance at GETHSA Meeting 
6. Status of Medical Advisory Committee 
7. Goals Report, (see Appendix #5). 

INVITE COMMENTS FROM VISITORS: There were no comments from 
visitors. 

DESIGNATION OF DATE, TIME, AND LOCATION OF NEXT BOARD MEETING: 

The regular January Board Meeting was set for the fourth Tuesday, 
January 23, 1979. Committee meetings will begin at 4:30 p.m., 
with the Board Meeting starting at 5:00 p.m. in the Day Treatment/ 

. Administration Facility Conference Room. 

ADJOURN: There being no further items for discussion, the 
meeting was adjourned at 7:10 p . m. 
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R. B. Hille, Secretary 
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DEEP EAST TEXAS REGIONAL MHMR SERVICES 

BALANCE SHEET 

First Quarter ~ FY 1979 

ASSETS 

Current Assets: 
Cash in Bank 
Petty Cash 
Accounts Receivable - Client Fees 
Accounts Receivable - Other 

TOTAL CURRENT ASSETS 

Amount to be provided under capital 
lease agreement 

General Fixed Assets - At Cost 
Equipment - Furniture/Fixtures 
Vehicles 
Land 
Building 

TOTAL FIXED ASSETS 

TOTAL ASSETS 

LIABILITIES, RESERVES .§:_ FUND BALANCE 

Current Liabilities: 
Accounts Payable 
Withholding Tax Payable 
FICA Tax Payable 
Employees Insurance Payable 
Tax Sheltered Annuity Payable 
Cancer Insurance Payable 
Savings Bond Payable 
Credit Union Payable 
Sales Tax Payable 
Retirement Payable 

Obligation under capital lease agreement 
TOTAL LIABILITIES 

Reserve for investment in fixed assets 

Fund Balance 

TOTAL LIABILITIES, RESERVES & 
FUND BALANCE 

GENERAL 
OPERATING 

FUND 

$221,776.87 
150.00 

57,674.39 
95,660.12 

375,261.38 

109,500.00 

$484, 761. 38 

196,997.65 
17,000.00 
26,682.58 
6,618.23 

805.36 
298.60 
118.75 

1,506 . 44 
. 12. 99 

1,872.17 

109,500.00 
361,412.77 

123,348.61 

$484, 7 61. 38 

CASH POSITION STATEMENT 

Cash in Bank: 
Operating Account 
FICA Account 
Payroll Account 
Title I Account 
Senate Bill 230 A~count 
HEW Operations Account 
Houston County TRC Account 
Hardin County TRC Account 
Treasury Bill 
Treasury Bill 
Certificate of Deposit 
Certificate of Deposit 
Land Account 

TOTAL CASH IN BANK 
Petty Cash 

TOTAL CASH ON HAND 

GENERAL 
FIXED ASSETS 

FUND 

$254,202.87 
129,064.21 
119,400.00 
325,645.06 
828,312.14 

$828,312.14 

828,312.14 

$828,312.14 

$ 44,874.88 
16,sn.os 

95.82 
4,144.64 
7,797.90 

28,802.75 
-0-

6,779.17 
30,558.75 
10,000.00 
29,448.71 
30,412.50 
11,987.67 

221,776.87 
150.00 

TOTAL 

$ 221>776.87 
150.00 

57,674.39 
95,660.12 

375,261.38 

109,500.00 

254,202.87 
129>064.21 
119,400.00 

_325,645.06 
828,312.14 

$1,313,073.52 

196,997.65 
17,000.00 
26,682.58 
6,618.23 

805.36 
298.60 
118.75 

1>506. 4l• 
12.99 

1,872.17 

109,500.00 
361,412.77 

828,312.14 

123,348.61 

$1,313,073.52 

$221,926.87 

Attachment to Item IV-A-1 
12/12/78 

I 

Copied from an original at The History Center, Diboll, Texas.     www.TheHistoryCenterOnline.com     2017:005



·. 
DEEP EAST TEXAS REGIONAL MHMR SERVICES 

OPERATING STATEMENT 

First Quarter - FY 1979 

INCG;:.!E 

Jasper County 
Patient Fees 
Senate Bill 230 
Texas Rehabilitation Commission 
National Living Centers 
Workshop Production 
Donations 
Concessions 
Miscellaneous Income 
Interest Income 
Grant-in-Aid 
DDA-Hobile Evaluation Unit 
HEW Operations 
Title XX - Protective Services 
Title XX - Services to Aged 
Food Stamps 
Memorial Fund 
TCA 
BSCHD 
Liaison 

TOTAL INCOME 

EXPENDITURES 

Salaries 
Salary & Merit Increase 
FICA Taxes 
Insurance - Hospitalization/Life 
Retirement 
Consultation & Prof. Fees - Other 
Travel Expense 
Drugs 
Food 
Supplies 
Furniture and Equipment/Purchased 
Furniture and Equipment/Rental 
Furniture and Equipment/Rep. & Maint. 
Building/Rent 
Building/Remodeling and Renovation 
Building/Repairs and Maintenance · 
Vehicles/Rental 
Vehciles/Operation and Maintenance 
Contracts 
Postage 
Laboratory Expense 
Telephone 
Insurance 
Client Training Wages 
Utilities 
Concessions 
Client Fringe Benefits 
Miscellaneous Expense 
Emolument 

TOTAL EXPENDITURES 

RECEIPTS 

$ 1, 741. 66 
15,37.3~95 

30,230.00 
698.38 

-0-
11, 143. 29 

253.00 
1,051.31 
1,015.86 
1,774.49 

262,973.75 
H,819.00 
75,000.00 
1,866.32 
2,225.19 
1,073.00 

30.00 
-0-
-0-
.39 

$421~269.59 

DISBURSEMENTS 

$241,975.05. 
210.00 

13,297.19 
9,929.50 
3,959.22 
1,504.35 

11,652.48 
3,256.34 
2,367.18 
2,528.83 
1,153.38 

189.00 
198.00 

26,819.00 
-0-

1, 084. 00 
1,667.46 
1,462.83 

35,106.94 
559.52 

20.62 
7,959.43 
3,503.4L~ 

12'131. 92 
6,376.80 

173.63 
512.53 

2,208 .. 92 
350.00 

$392,157.61 

RECEIVABLES 

$ 9>065.00 
5,090.25 
1>830.00 
1,204 .. 99 

60,000 .. 00 
1,966.90 
2,607 .. 34 

2,520.00 
4,270.00 
2,996.97 

$91,551.45 

ENCUMBRANCES 

$123,694.61 

6,560.04 
5,053.86 
1,872.17 

1,676.75 
16,614.52 
14,590.89 

2,990.44 
6,725.36 

3,562.57 
1,458.l.6 

833.73 
4,019.22 

15,977.99 
1, 721.84 

110.55 
584.51 

1,352.92 
2,349.62 

li94. 29 
738 .. 51 
272.99 
214.60 
175. 00 

$213,645.44 

TOTAL 

$ l:J41.66 
15,373.95 
39,295.00 
5,788.63 
1,830.00 

12,348.28 
253.00 

1,051.31 
1,015.86 
1,774.49 

262,973.75 
14,819.00 

135,000.00 
3,833.22 
4,832 .. 53 
1,073.00 

30.00 
2,520.00 
4,270.00 
2,997.36 

$512, 821. 04 

TOTAL 

$365,669.66 
210.00 

19,857.23 
14,983.36 

5,831.39 
1,504.35 

11,652.48 
3,256.34 
4,043.93 

19,143 .. 35 
15,744.27 

3,179.4Lt-
6,923.36 

26,819.00 
3,562.57 
2,542.46 
2,501..19 
5,482.05 

51,084.93 
2,281.36 

131.17 
8,543.94 
4,856.36 

14,481..54 
6,871.09 

912.14 
785.57 

2,423.52 
525.00 

$605,803.05 

Attachment to Item IV-A-1 
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BREAKDOWN OF £1\CU~IBRA~~CE_S 

Travel: Sandy Payette - $400.23, Clark Stanton - $337.42, Allyn Wilson - $400.09 

Drugs: MH Division - $288.00 

Food: Shelby Co. SWS - $727.51, Sunrise Manor - $868.57 

Supplies: Directions - $386.00, Supply Room - Forms printed - $550.58, Envelopes, 
letterheads, copy sheets, routing slips - $442.24, Xerox paper - $284.50, 
Charge tickets - $430.90, Statements - $290.25, Houston Co. SWS - paint, 
cleaner~ scrub brushes, wax - $272.43, Nacogdoches SWS - $227.66, Nacogdoches 
Co. Halfway House - dishes, linens, cooking utensils, pillows, mops, brooms, 
cleaning supplies - $759.20, Polk Co. SWS - Greenhouse seeds and supplies - $304.82 
Educational supplies and playground supplies - Hardin Co. Dev. Ctr. - $2,163.20 
Newton Co. Dev. Ctr. - $2,163.20, Kirbyville Dev. Ctr. - $2,065.35, San Jacinto 
Co. Dev~ Ctr. ~ $2,163.20 

Equipment & Furniture Purchased~ Electronic equipment, recorders, cameras, monitors, 
etc. MR Programs·- $6,900.00, Hardin Co. Dev. Ctr. - Cubbyhole storage units -
$255.90, Stacking chairs - $377.85, Table saw, stand, and band saw - $527.01, 
Lawn edger, vacuum, vice drill press, sander - $525.00, Sewing machine - $680.00, 

. Folding tables, f-ire proof cabinet - $1,207.05, Washer and air compressor -
$1,268.95, Riding mower - $929.80, Aftercare and Services to Aged - Dictating 
equipment - $498.00, Sofa - $498.00, Accounting - Desk - $453.41, _Nacogdoches 
Co. Halfway House - Desk, file, bookcase chair - $451.45, Dev. Ctrs. - Film -
$290.00, Kirbyville . Dev. Ctr. - Cubbyhole storage cabinets - $383.85, Newton 
Co. Dev. Ctr. - Cubbyhole storage cabinets - $383.85, San Jacinto Co. Dev. 
Ctr. - Cubbyhole storage units - $383.85, Newton Co. Dev. Ctr. - Water cooler -
$311.85, Hardin Co. Dev. Ctr. - Water cooler - $311.85, Jasper Co. OPC and 
Trinity Co. OPC - Filing cabinets - $259.06, Aftercare - calculator - $359.10, 
Hardin Co. SWS - ,Audio Visual equipment - $837.08 

Rental Equipment/Furniture: Region VII - Payroll checks - $359.05, Xerox ~ $2,573.15~ 
7 Canon Copiers (3 months) - $2,957.67 

Repair & Maintenances - Equipment/Furniture: Dictating Equipment - Maintenance 
Contract - $3,497.67, IBM Typewriters Maintenance Contract - $1,968.94, Royal 
Typewriters, Ricoh, Adler, and Victor calculators Maintenance Contract - $1,040.00, 
9 Canon calculators Maintenance Contract - $256.50 

Building - Remodeling and Renovation: Shelby Co. Halfway House - Ramp - $402.85, 
San Jacinto Dev. Ctr. - Paneling - $1,225.00, _Ramp - $550.00, Newton Dev. Ctr., 
Hardin Co. Dev. Ctr., Kirbyville Dev. Ctr., San Jacinto Dev. Ctr. - Carpet -
1,384.72 

Building - Repair/Maintenance: C/A - Yard work - $300.00; Shelby Co. Halfway House -
Paint, materials, hot water heater - $430.18 

Vehicle Operation/Maintenance: Lease Vehicles, gasoline - $515.52 

Contracts: Genetics - $800.66, Lufkin Workshop - $14,033.33, Wilson McKewen 
Treatment Center - $905.00, Memorial Hospital - $300.00 

Telephone: Public Communications Crisis Line - $537.01 

Insurance: Workmen's Comp - $39i. 92, Dr. Higbee Professional - $96L 00 

Concession: Polk Co. SWS - $340.70 

Attachment to Item IV-A-1 
12/12/78 
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BREAKDOWN .OF DISBURSEMENTS 

Building/Rent: 
Nacogdoches Co. OPC 
Angelina Co. OPC 
Trinity Co. OPC 
Tyler Co. OPC 
Polk Co. CCC 
Angelina Bldg. 
Ervin Jackson 
Central Administration 
Sunrise Manor 
Shelby Co. SWS 
Nacogdoches Co. SWS 
Houston Co. SWS 
Hardin Co. SWS - Dev. Ctr. 
Kirbyville Dev. Ctr. 
Newton Co. Dev. Ctr. 
Tyler Co. Dev. Ctr. 
Nacogdoches Co. HH 

$ 791.00 
1,200.00 

300.00 
267.00 
300.00 

1,489.00 
368.00 
450.00 
450.00 
560.00 
700.00 
485.00 
250.00 
300.00 
265.00 
285.00 
725.00 

Consultation: Professional consultation & Ed. - $478.80 

Food: Shelby Co. Halfway House - $417.63 

Supplies: Progress Notes - MH Division - $1,080.50, Laboratory Reports - $527.75 

Rental - Equipment/Furniture: 7 Canon Copiers for MH Division·Units - $985.89 

Building Repair & Maintenance: Cleaning, CA - $395.00 

Vehicles Rented: 5 Lease cars - $833.75 

Contracts: Shelby Co. School Board - $12,942.00 

Postage: Central Administration - $500.00 

Telephone: Central Administration - $1,049.00, Angelina Bldg. - $885.64, 
Nacogdoches OPC - $270.21, Crisis Line - $368.00 

Utilities: Shelby Co. SWS - Electricity - $344.88, Central Administration -
Electricity - $478.71 

Attachment to Item IV-A-1 
12/12/78 
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Deep East Texas Regional MHMR Services 

NAME OF CENTER 

LOCAL 
1. Tax Funds Appro. to Center 

a. City Government 
b. County Government 
c. School District 
d. Hospital District 
e. Other 

2. Patient Fees-Ins. Reimb. 
a. Direct Patient Fees 

& Insurance 
b. Title XX-Reimburs2ments 
c. Title XX-Protective Ser. 

• Title XX-Services to Aged 
._. SB 230 
f. TRC 
g. Lufkin State School 
h. National Living Centers 
i. ICF-HR 

3. Other Income & Contributions 
a. Workshop Production 
b. Pineywoods ARC 

· c. Donations 
d. Concessions 
e .. Niscellaneous 
f. Jasper-Newton ARC 
g. -Interest Income 
h. Food Stamps 
i. Bureau of Pardons & Paroles 
j. Memorial Fund 

STATE GRANT-IN-AID & SPECIAL 
GRANTS THROUGH TDMHMR 
1. Grant-in-Aid 
2. Suppl. Grant-in-Aid 
3. Special Grants-TDMHMR 

OTHER STATE FUNDS 
1 ,,exas Comm. on Alcohol 
2 • .BSCHD 
3. 
lt. 

FEDERAL FUNDS 
1. Grants 

a. Title I 
b. Developmental Disabilities 
c. P.L. 94-63 Grant 
dv DHR Liaison 
e. 
f. 
g. 

·-._m TOTAL 

(010) 
(020) 
(030) 
(040) 
(050) 

(070) 
(071) 
(072) 
(073) 
(074) 
(075) 
(076) 
(077) 
(078) 

(080) 
(081) 
(082) 
(083) 
(084) 
(085) 
(086) 
{087) 
(088) 
(089) 

(110) 
(120) 
(130) 

(160) 
(161) 
(162) 
(163) 

(210) 
(211) 
(212) 
'.(213) 
'c214) 
(215) 
(216) 

MONTHLY 
BUDGET 

.ti ?777 
77f 

9/G7 
~ /~~ 

t/ 333 
cf: 333 

:J. J..., '9 17 
I-'/ 7!3 
l /67 
I ooo 

S;/17 

7. CJ?3 
3.3&4 
/, 6(,7 

/, .o!3 

717 
2 79.5' 

7...;-0 

/.333 
3 3f::>o 

- .. -

9lt.St' 

l.St:.2-

/,So~ 

7. t,27 
/, f:J-3 

.//~&¥0 

j J'oS-

# .;;s17J'~ 

MONTHLY 
RECEIPTS 

-o -

-o -

-"lto¥o 
-o-

3rf33 , 
-¥ cf33 

/J'S1/s-
2~,;z.7¥ 

- · D-

(;:)o 

-o-

...)t!)J5~ , 
_.,_ 

-0-

-sts7 
·.;i..io 

-o-

-o-

797 
-<=>-

Jo 

-o-

~,S-cJ.0 
-o _ 

-c:>-

-o-

-30000 

c,2,9/'7 

ti 7& pj,.J 

:Ztn~:>./..._e..._/ /.S-/:17c/ 
DATE 

ANNUAL CUMULATIVE BALANCE 
BUDGET RECEIPTS YTD 

;'/ 
I tAf'" ..3-2 7 f1 /. 71'.:U s /o3SJ>J 
9S'7'/ -a - 9.S7'1 

/ID CJ oo jS'37,// 9 .tf-6.::>-& 
73 Sot, -t> - 7j S-OC:, 

100 ~bb ..3. !..3 3 q~ Jt~~L 
/Do 060 4. cf 33 qj-;(~7 

c< /S-()ty;) .39~7.S ~.3.S-7tJ.!J-' 
177, 3'1..5' s71'7 /71. bO(, , 

11'-ooo -D- /~ /JCJ!:J 

/1- 006 ;,fJo /; /70 
, 

bS-,.,no -o - G~OtJO , , 

tf's-ooo hl:.3.t/,f7 /f'c:J. {:,.S:? ~ 
4;3{,J' -v- //o.J.~ J' 
:::>-o ooo . ~s.3 197?1-7 , 

/.? 000 /ZJS/ // 94'7 
111"100 /~/~ 9 9/4 , . 
33S3J -o- .33 S.3c? 
q ().()!:} /, 771' 7Z:J..-~ 

/6.ooo I 073 /¢9,;:i. 

4tJ. 3.)..o -o - ~ . .3:;...o , 
-0- .30 < , .3-o ' 

.I 

I Of/. gr..s- :2&..2 9'?/ 7~<(~:L , , 

1£7~.S- .2.S;LO /r,:; v...s 
If. ooo "7(~'70 /J 7..3.CJ 

, 

q;sc:i..7 -b- ej/so1./ 
~l.cf7o /4.ff/9 7oS-/ 

S3stil.tf /3~coo .¢~&!?.!/-
L/stS-9 

, 
4..2 G~.2. ~977 , 

!/ ..3. O'J...J ~./// 11 3-/.2 ?~/ j'd.Sd'0.59 
, , 
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Deep East Texas Regional MHMR Services 
NAME OF CENTER 

PERSONNEL 
a. Salaries & Wages (010) 
b. Salary & Merit Incrs. (011) 
c. Fringe Benefits (020) 
d. Consultation & Prof. Fees 

1. Direct Pat. Servs. (030) 
2. Other ·(040) 

TRAVEL - STAFF & BOARD 

CONSUMABLE ITEMS 
a. Drugs 
b. Food 
c. Other 

QUIPMENT & FURNITURE 
a. Purchase 
b. Rental 
c. Repair & Maintenance 

BUILDING 
a. Rent 
b. Remodel & Renovation 
c. Repair & Maintenance 

VEHICLE 
a. Purchase 
b. Rental 
c. Oper. & Maint. Cost 

CONTRACTS-SERV. AGENCIES 

OTHER 
a. Post2ge, Telephone 
b. Laboratory Expense 
c. Client Transportation 
d. Annual Audit 
e. Insurance 
f. Client Wages 
g. Utilities 
L. Emolm!lent 
i. Concessions 
j. Client Fringe 
k. Miscellaneo~s· 

GR.f.ND TOTAL 

(050) 

(060) 
(070) 
(080) 

(090) 
(100) 
(110) 

(120) 
(130) 
(140) 

(150) 
(160) 
(170) 

(180) 

(190) 
(191) 
(192) 
(193) 
(194) 
(195) 
(196) 
(197) 
(198)" 
(199) 
(200) 

MONTHLY 
BUDGET. 

$ 
/-?LCJ. t:f '7 / 

t. .3/t_ 
/r/S,9,0 

~5'o 
J?JJ7 

7/J/j 

&, .t:/d.-/ 
.,),. 1'..31 
t 3~3 

d.. 9.;l~ 
I.~ 79 

'id '7 

C/,2.f0 
OL0~ 

#'-/ 

-0 -

/, J./99 
.B,;l.-/9 

d.7¢~,,. 

~. oJJ.; 
- C> -

-o -

I o,J,'1' 
7 ~;!, 
3.3P::L 
././,S~/ 

33C> 
Flt 
23! 

c2., 'J?CJ 

pc{S'I{ 'Zf.S-

MONTHLY 
EXP. 

$ l~..3 G9S" 
, 

- D -

/.31".l~ 
, 

-o -

6'1~ 

;< 9r?o 

- c--

/, J''-/,,; 
S4C:, 

/,Rd. 7 
< Pl93 > 

7.30 

q":y;6-
"7't>3 
9-1-/ 

-o -

,f3;./ 
~. ostj. 

~cf 401 

93~ 
/o2 I 
-0 -

- ~ -
d9..u 

..?.o4'7 
I 

o?. /39 
.8.50 

47'9 
.:?7 3 
.;;4;; 

tf /97. &J'f 

::?e-~~d~J /S-/:77? 
DATE > 

ANl\TUAL CUMULATIVE BALANCE 
BUDGET EXP. YTD 

11/C.9"0 7',st, IJ ..3&5:' c, 7o t1 I 3o2.f' 76~ 
/i:.&7/ e:LJQ /d, ¥?/ 

2- :z.3 /..-/7 -1/o 07..>" /J',;J, ~ 
" 

s;;...f7 -0 - ...S::Ld'? 
/o.&S-0 )So.t.J. 9: /.,S-~ 

?6 .i.04- JJ b5"r:JJ 7'Z(Ss-...V ,. 

77, OS'S- 3,;:i..s-0 7.3 797 
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/~953 .i 1?9 9. ?7¥ 
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, 

///.Pb ~c. J'/'l ~~6{)7 

.5' / J' <f .3.S63 < ..375 
S.3,;i..7 d~--$1'~ ~I 7clS' 

-o- -o ~ -o-

/7, 9 tf? c:? s-o/ /S- L/J'7 
JR,{, .?-9 S--'!-A'~J ~ .33 /47 , 

..3..79.353 S/065" ~7R :i-6t , 
"' 

7:i.. 9.fl /Otf~.S- 6.;;. /.St:, . 
/.31 < J..31) -0-

-&> - -n- -0-

/-J 0.:?,)j - ·P- /..3 0C; . .:2J 

n ;...J,.p ?I /,'S&; .P~ ~j.;t.. 

~57t /-'I ij.J' ;u .,;;.6 09c, , 
.. !Pl ?,Sc; b . .f7/ 47, 979 

..3, ?s7 5.:?S .3 f-3o2J 

:<3S~ '1/2- /4¥3 
ex J>.s:/- ?J>&, o:}. 0 t;J> 

3s-J7o ~ L,Lc).,t/ .3.3 ¥-'-/~ - . , 

$...?, t:i?._J .I/If_ $' ~ t)~ cf()/ 1 
o?, .t/P ?/t 
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Cost Category 

Salaries and wages 
-s ~lla ry an Cl merit 
-Fringe bener its 
·consu..L ta tlon e:t .t' rot. fees 

Direct .Patient ~er. 
Uther 

-
'fravel-S taff & 'Board 

Consumable Items 
Drugs 
Food 
Other (Office,etc.) 

Equipment & Furniture 
Purchase 
Rental 
Repairs & Mainten. 

Building 
Rent 

.. 
Remodeling .& Renov: 

- Repairs & Mainten. 

Vehicle 
Purchase .. 
Rental 
Operating & Mainten. 

Contracts with Service 
.\gencies 

Other 
Postnge & Phone 

·-· . Laboratory Exp. 
Clien ran sport. -
Annual Audit 

(010) 

(Oll) 
(020) 

(030) 
(040) 

(050) 

\ 

(060) 

(070) 

(080) 

(090) 

(100) 
(110) 

(120) 
(130) 
(140) 

. , 

(150) 
(160) 
(170) 

(180) 

(190) 
(191) 
(192) 
(1 qi) 

DEEP EAST TEXAS REGIONAL MRHR SERVICES 

BUDGETED FUNDS EXPENDED A~D/OR ENCUMBERED FOR. THE PERIOD 9/1 //'cP- 'l,//</?!'
1 

AND THE MONTHLY BUDGET FOR THE PERIOD /~~/~-;..> • .~'.J//'/,7 BY COST CATEGORY 

Annual Budgeted Quarterly Budgeted Expended and/or Balance 

Page 1 of 2 

Balance 

00 
r--.. 

r-1 ......... 
JN~ 

<(r-1 \.-

' ......... ::> N 
Hr-1 

Amount Amount Encumbered Annual Budget Quarterly Budget Monthly Budget 

!( / 0 90. ~5&... ~ /./ Z :;;, fo )i/ 
'1 

.I /, J cP-4 7 tf ~ 
~- .;/ ... . .. ·.J~s- 6 7tY . ... 

'-# 5G 7# .t/ /47/99 
/6. 0~/ ~; ;t;, ·R . . . . . . 

oZ/o 
... /{.,, q//:)j . 3 "i.3-rf 4 i_cJ- rt 

'.;\...2..3 /-'/7 . ,!;~· 7 cf '1 .. . . 
46, 6%.2_, 

.. . . I RcJ. 47.;;- ; .. s: //...5- c;i. c .2 7 3-
/ • • t; • ~ . • • • • • . . . ' . . . . . . ~ 

1:=£ ~J'7 ·~3,;1~ 
. .. . .. ' .. 

-o-
. . . . . .. 

~: ;i-<17 I 3 :u ..... .5tf ,p 
/ (} c;,..s-~ · ~, (;;,(.,~ . ~ .j-.::')4 

. . 
'T. 1.5" .:u ! 10 o /, 011 

/? c. d)-.,.-;> c/ c?./3~-; // 0S-.JJ 7ijS.S-:U ~/ ; 9'9 P. .;L.tf~/ 
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77; 05.5 /9, )-t:, .t/- . d .;:i..~~C:. 7.3. 79q I& , oof? t,~oo 

J,9,c)7,;l,, ·73/f ' . ' .. . . . . ... - ~o~/,;/ 
.. 

.:2.~~~p .3 '-'::i 7~/ .2./ tf oJ:/ 
'/(-:; 00/ n~oo 

. . . . 
19. /"/-3 . . ' sc; i s-·tf < N-3 > ~/ 3/J' 

I 

~~-00s P70JI JS-7¥.;.I /1,..3~/ < <'.o.977 > ;?, 1¥7 
/..,.( '753 3 J-3C/ .3 /79 9. 7?~ GO ! t)j~ 

//, )l/J' ,-J, 7g7 (,., 92 3 .t/ ,. '). .5- < '113(;) .Y7o 
I 

//I .i/~C. ,2 7 jJ-''l ~~, d'!9 !4607 /, {)3 ! 1:¥01 
.3 I,,/ S' '797 .3 ..S&,.:3 ( J7S > < c:),7bl > -o-

..:,-:-:3-<? , / dJZ ~ s~1.v o(, 7 l.5- <' I cJ-1 o > -3/0 

-o- . -o - -o- --o - -0- -o -

/7, <J~P -¥. ¢ rr; ~,So/ IS: t/f7 /, 'l J'r':, /, 7.J- 0 
I • .3P &;;< 7 9 &~-ry .~1/i':u ,3.:3 117 ~I ?-3- 3 l-i gJ 

, 

..:l;J..?, s .5 .3 2;;.., 339 Slo/?S ~7! r?t! .31. ~5'4 do 719 , 
/ 

'7c;/ t/P1 I g :.! 1/-s- Io f :2.S- t,:;_ ISZ 7 ~'-2 b . ~1907 

-o,... -o - 13/ < 13/ ) < JJ/ > -D- I -
- o- . ... (;_ ... .. ., .... ........ ... -0,... ....... .. , .... -~ ' ' -c - -0-

/3, ooz, 
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• • ~ S?'"""'P'U:'!'m..,,,. "au -~·~1~ ... ~-·tn•~•tmJ1~.'=?£&;;,,_g~fE ... ;;fil_¥_SJfC, ,__ .ii ·q:t fu-2:£~~,)JL,_. i , ... -:-'- _:,~_ZL ~-W.~; .~ ~~"'"':w_.:_ t5 •U'l _1. #_!:c.-:'.~!:-"r"!¢:~·~*l::::......?- ~§i'!!i--'-_1f3t!::~L. ,~ .. 5~:..~;;.µ_:,;x~.; ' ; -!'*-'-*t ~· f:i' . ·.:Z,~ ~\ __ ("lll' .... 
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Cost Category 
Annual Budgeted 

Amount 

(J t:hcr continued: 
Insurance (194) I r1'7 )3~ 
Clicm t Wages (195) ,.;L() /)-r;p 

--U ti 1 it i es (196) cS-J/ il5'o 
E.moluments -- \197) 3. '7/f 1 
Concessions (198) ;< 3,s-s-
Client Fringe (199) ~ · tf.j-µ' 

---
Miscellaneous (200) Js-: tf70 

( ;nnd Total (300) J' ~ t; 9 3 1/-II 

DEEP EAST TEXAS REGIONAL MHMR SERVICES 

BUDGETED FUNDS EXPENDED AND/ OR ENCUMBERED FOR THE PERIOD ct/// 7 tf... // ;;c..r /7 P 
AND THE MONTHLY BUDGET FOR THE PERIOD 11/;~/7!, <:~CJ,,/7 ,1 BY COST CATEGORY 

.• 

Quarterly Budgeted r;xpenc1ec1 and/or 
BalaHca Balance 

Amount Encumbered Annua u get Quarterly .Budget 

14 ..)/ fJ~J/ 
.g· 

-"! f 5(., 
ii /,;;_ ,;7.J:u 

§ 
/0. 'f :J-J/ 

lo 1>1-V- /Lj L/d"~ ~?, tJ9C., < ~~ 3 rf > 
13; '71 ·2- t,, f 71 ~7 779 . t , cf,c// 

9cf9 $.) .. r j~..;~ ¢C:.4 

b-Jf 91..0 t~/¥3 ( ..3,;'..I/ > 
7J3 7c?t, r2- () ~ /? < 7:1 > ,_,; 

Ji, 9~r; ~,L/~,t./ 3..:?#~ ~ ...;4·~ 
I 

-4 . ?7J ir::2- IP t 0$" tfo/ 
I,> 

~- 4P7. 610 
, 

/6755/ 
I , 

:·~c:tc: The amounts shown for the monthly budget are derived by applying Y1 of the balance for each cost category. 

------W-·----~-.--.. -·--·-·-- !!ifF.•a vwtt,.1. ui . Mk. t+.·.qow ...... 

Page 2 of 2 oo 
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M-........ 
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Monthly Budget 
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BUDGETED FUNDS EXPENDED AND/OR ENCUMBERED FOR THE PERIOD ,9///?..P- 10J/7d'&~D THE 

MONTHLY BUDGET FOR 'I'HE PERIOD 11/1(~/'lt!- P/a1/7f BY DISABILITY CATEGORY 

Expended and/or 
Disability category· Budgeted Amount Encumbered Balance · Monthly Budget 

Mental m~al th ( arnount of $ II ..3 0 s; '1'1 J $ ~..);;./ ~/O $ ;; OS~ 7/J $ //?; t>87 
budget allocated and ex-
pended to serve people 
with mental health problems) 

Mental Retardation (amount /, -/f ;.
1 

o3 / ~9~ $(,$" { /¥~-1L7_1 I~?~ 7..S-
of budget allocated and ex-
pended to serve people with 
mental retard~tion problems) 

Alcoholism (amount of 3 ,;?./ 1s-¥ ..S.3; IS~ )-(p?. 600 ;;i.i t?~?' J . I 

budget allocated and ex-
pended to serve people 
with alcoholism problems) 

Drug (amount of budget -<-1 ~ .2..C. 
allocated and expended to 

3; 17:;..,; 1i 7.7',Y .;(
1 

/ CJ..j-

serve people with drug 
problems) 

\ 

Grand Total t/ // /J ?} c:A7~ 0/ 3, () 13 1-11 ~~S- J't; I o?//!7 ~/0 ·, 
' 

Note: The amounts shown for the monthly budget are de.rived by applying 'f7 of the balance for each disability 
category. Costs pertaining to administration are prorated to the disability categories • 

...... •. • • "' .... - .• ...__..; •.• 4"'' .......... ._.._.,..._.. ... -.it ~-- .... ---- ...... -.. .... .-. .. *'4.c.t·+..........,..~-~.-.. .. -~-·-~..\-~~.-11~~~~~ ... 
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r; 

DEEP EA~n: 'J.'l::;M~ L\.l!.\JJ.Ur'ltu., •·s.rn:•A\ IJ...,nv ... ""-"" 

BUDGETED FUNDS RECEIVED FOR THE PERIOD ' .<J'///1J'_ .. 1jt->/7.f" AND THE 
MONTHLY. BUDGET FOR THE PERIOD 11jtto/'IJ- ~/.;1 /7~ BY SOURCE OF FUNDS 

SOURCE OF FUNDS BUDGETED AMOUNT I AMOUNT RECEIVED I BALANCE I MONTHLY BUDGET 

Local 
:I /0.5'3..7-7 I ¢ /tU S-J3- d II s-09 1. County Government / 7,1/;u 

2. School District ~s77 -o- 9..5?7 /l>~-71 
3. Fees - Insurance // o oe; ·o IS' .377'- 94 he?.?, /D .S/,1/ 

4. Title XX Reimbursement '/.3. 0·00 -o - '73 soc,. cf. I~ 7 
5. Title XX Protective Ser. /Oo t>oD .J 6'23 ~(.. It? 16 6! S-
6. Title XX Services to Aged /oo O(Jo 4d'33 96- /C. 7 /o .S7!>-

7. Senate Bill 230 .J7S-Ooo ..39,' ::<9~- c:!d~7!JS- . ~-6 181 
8. TRC R~imbursements I 77. .3 9..S- S'/J'cy 17/ 60~ 17. ot,7 
9. Lufkin State Schcol 14 noo -o- h/ C>oo /,~5-j/ 

10. National Living Centers J~ 0 00 /, ,,j.:3 6 /0, 170 ~/do 
11. ICF - 'MR ~5" ovo -o - t!.>'";01JO 7z;.Jv 
12. Workshop Production 9.\-f'l~O I~ .3~rf '/c:9 ~s r?_,, g 0'/ .::U 

13. Pineywoods ARC 4o3c. P -1.:> - )LtJ ,3&, .! 'l ~rr::-
14. Donations .;,..o l"'Jl'\t"'l .;<.53 / 9 '/~7 ."2., ) 1.JI. 
15. Concessions /J DO() I o.:r/ ;/ 9,1p/ t Jl-7 
16. Hiscellane.ous // 060 /. (j/~ 9. 9!.t/ J I ()Cj 

17. Jasper/Newton ARC .3J S-3f -0 - 3..3 s 3J 3 7;_C, 
18. Interest 9~ MJO /, 77¥ z )-~~ to )J 
19. Food Stamps /~, ooo · Io 73 l/;'/()7 ,: 6Sf? 
20. Bureau of Prisons and Paroles 4os.J,.0 -.::> - ~(; d /.-0 I/ J./rfO 

L. J.. Memorial Fund -1> - Jo < 2-o .) _ .. p -

State Grant-in-Aid ) 6 S' J f?9.'J- d.&~ 97~ 7.!!9 :>-/ . ;;7 &.S-1 
Supplemental Grant-in-Aid 

, 

Other State 
1. Texas ComnL on Alcoholism /g 7 4;;- o1. ,5-;.::JI'/ 10 i2s I / o3 
2. Beaumont State CHD fi. MJO ~ 7_7c; ;3' 7Jo ;,SJ-C.. 

Federal 
1. Title I (89-313) 91. !.n-'7 -

0
- 1 9/S:YJ I /a 170 

2. DDA cA.l !?'lo ;;; J71r I 7 o 5'"J I -, 7 ' "I 
3. HEW (94-63) ~..?-;ft, 91 /3.5:'000 I .l/t?O. &,J'-/ I ¢/S.2/ 

4. Title XIX (Liaison) '-IS-: (.S1 ~. 797 I 'Ii.. r;,c,~ I ~/, 1~1 

TOTAL :f' 3 !) ,7 3. 41 I F' .51'2' ; J-/ I (/ d., ~-fl~ ;~ 1=- - I ,/ ~' ,f (. '/3 2,, 

Note: The amounts shown for the mr--thly b~dget~~~~-d-~-~i~ed-by-~pplying fJj---~T the balance for each source of fund, 
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DEEP l!;A::>T ·.u~M::> .l\l!A:J..U!.'U~.1.,, .1.•.1.ru'J.I.\ \JLuv .i.v.A.:.w - -o- -

BUDGETED FUNDS EXPENDED AND/OR ENCUMBERED FOR THE PERIOD · 9/; /71 - 11/1s/78' 
AND THE MONTHLY BUDGET FOR THE PERIOD 11/1f4j'7J- .9/J!/7~ BY ORGANIZATIONAL UNIT 

Budgeted Expended and/or Monthly 
0 I u. II Organizational Unit Name Amount Encumbered Balance Budget 

t I:· 
.. 

J' 
101 Central Administration j 71. G33 16- Jl2 t..?. 75'! &, 9'i r2 .J - , , 

. . . ' . ... . . ,, .. 

102 Accounting .) !:)"J.j 2 9 ),..- 51.; S-,?,/J (~ /). ,, J /,?.J ~"'- C·/l~ 
I / 

103 Personnel, Staff Dev. & Training PS: t/3J- 19. C/70. cs-~~ 7, ,}_ lj !./ 

104 Research and Evaluation .).t. 0 j!) 4..3~3 J_/ 'l).. 2-- ,2, 411/ 
.. 

201 Screening and Referral 1.:39 33 r ·;<.S"' 7/f 6 //.3 sr3 /;2., GDL/ 
, ; 

202 MR Diagnostic & Evaluation Team ;;;.J./ L/fR 11977 II;;,, .5 .;2/ I;;. / --~-o .U 
, , 

203 Consultation and Education {// t; 7¥ 7 JJ-0/ 33 .233 3 073 ,, .. 

301 Angelina Co. OPC ~'1.J ..... ...?-i ;./ S.:5. ~os. a1..Y/ 1s9 ~ cf J>..Y 
/ , , 

302 Jasper Co. OPC /Jo I/If .;)o 971 f9L/~tf . ··9, tf <a .._. I 
, 

303 Nacogdoches Co. OPC /tLf:..!;~-4 ;2_,P. S-97 /3S'9S7 ;s-I c;t., 
, , 

304 Polk Co. CCC ?o D09 ; .. .:r7dlf" j-ry1;i7.tj c 0.30 
, 

305 Trinity Co. OPC ~(> {l';"' 3 1s-t~r- 7J.., J7,f t' t>;LO 
,, 

' 

306 Tyler Co. OPC 3L/ 7..311 /3. ~~tJ 7/ tJ1¥ 79~7 
' , , 

307 Services to the Aged L/t., tF'l.J- II /SV. 35¥/rf 3,9'3.s-
' / 

308 Children and Protective Services foo c;;·/7 9o~o s-1 'ftJf I...~- '/(~ !( 
/ 

309 Dischnrf!e Pl;mning & Follow-up - MR /03 9//3 ,...)() 3.1/~ t3 .:F'J9 9 )_J9 
, ,, 

.. ~ .... . ··----- .. ... .. -·-~---·---·-' -·-· .. ·- --·- ... - -.. -..-..·-·· .. " .... ,_ ... .... . .... 
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DEEP EAST TEXAS REGIONAL rlliMR SERVICES rage .t. or .;J 

o. u. II 

310 

401 
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405 I 
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· • 
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602 

BUDGETED FUNDS EXPENDED AND/OR ENCUMBERED FOR THE PERIOD / f//)?6- fl/;s/79 
AND THE MONTHLY BUDGET FOR THE PERIOD 11/1r,. /1J - /ftJ/7 'J BY ORGANIZATIONAL UNIT 

Budgeted Expended and/or 
Organizational Unit Name Amount . ·Encumbered Balance 

Discharge Planninf! & Fol1ow-uo - MR 
.f 

d..2 3.3.S- I ~ ~7...?o t 
J<7. 0 o..5-

Excelsior (Shelby Co.) Dev. Ctr. 17'1. . ..i'J~ ~_; ft,t; ~ 11r 7J'c;; 
, 

Hardin Co. Dev. Ctr. .. r~, 111:, ID J>sl/- -r1 r?0c2.J 

Jasper Co. Dev. Ctr. .//IJ. 93~ ,,j":-~-d- 7 3..r ¢a.5-
' 

Kirbyville Dev. Ctr. ~--'?. 2. /o I/ 1¥.:U 9'7 !2-f 

Newton Co. Dev. Ctr. .!::3 229 /OS~! 4'2 7& I 
~ 

Hardin Co. SWS &> '7 f Po Id 97~ Soi :20.::i-
' , 

Houston Co. SWS '"JS fo H:. · // 9SJ7 S7 ;;..'J..f 
/ 

Jasper-Newton Co. SWS C,)'21'1 /G S37 L/l 74-:u 

Lufkin Workshop & Oppor. Ctr~ 9o J27 2- 2 ..36 9 0795rf 
' / 

Nacogdoches Co. SWS '/'k D7l. 19 .f>-0.,), s~.S74 
/ 

Polk Co. SWS sqo.J~ 13. P~. ~ -'/.s.-~lo 
, 

Shelby Co. SWS l 1. 9b R /{, ;1./~ Sd&S~ 
, 

Angelina Co. Day Treat. Prog. l ~ ;PJ 1.3, J>0~ .. !/f 3/c! 
; 

Tyler Co. Dev. Ctr. 'lo, '-Vi! /D 6/.j- 3o4!3 
/ ; 

~- .,._ -- ·• ... ,., .. ,.......,.,,."-U,• _ ,.,,,.,,w,.,,..,__ www--..- m _,. Q '""* o > 

Monthly 
Budget 

# .3, () & 7 

1.3, tj/0 

"'/ c5 c?.S-

.3, rt.31/ 

s. :J-30 

/;; 75"/ 

s C://;ij 
' 

t , ._:is 9 

4 9 7/ 
, 

7S-.S-/ 

J J'.1/ ::0 ,, 

....,,) r) rJ.3 
, 

S-'76~ 

bO-_{j 

3, 3/1 

00 
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r-1 'rv 
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DEEP EAST TEXAS REGIONAL MHMR SERVICES P.:igc 3 of 3 

BUDGETED FUNDS EXPENDED AND/OR ENCUMBERED FOR THE PERIOD 7/r/7 J' .. 11/1s/7.f 
AND THE MONTHLY BUDGET FOR THE PERIOD 11 /1~ /1P· 2/s1) 7 7 . J3Y ORc°ANIZATIONAL UNIT 

Budgeted Expended and/or Monthly 
Or~aniz~tional Unit Name Amount Encumbered Balance BudRet 

ii 3J, 17fa I 

# 
13 7t J 

$ . /} 
cJ, 779 San Jacinto Co. Dev. Ctr. c1...? CJ /,C::-, 

N;, r (') ~ d ",.. h e s t: ~ . HWH ~),. ~.39 . 7 J'..?"G .. . 
5~ '7J7..3 . C, 109 

Sunrise Manor t... G 993 /~ c '7h .... 1-;;L d 17 $f/3 

She.lby Co. HWH · 1/3.l(,,tj, ~.t/ 9..:?3 tt,4~! 1 cf~,6 
Fairweather Lodge -o - ..3, ~.t./~ < d ~¢'<,; > -o -

De toxif ica ti on 4-J~'>O -o- 1(3:;-o L/R3 

Transitional Residential Care .3,ooo ·t,e; ~) 9-¥0 SO<G 

Psvchiatric Inpatient 4-o 10--0 - /73 d f, 977 ,,y 7"~ I 

J I} 
00S: ?01 

p 
TOTAL J, o Cjj fl I ,;)., .l/-tf7 (/j IO c2 70. ¥cl , I 

Note: The amounts shown for the monthly bu~get are de~ived by applying Y; of the balance for each organizational unit • 
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DEEP EAST TEXAS REGIONAL MR.MR SERVICES 

BUDGETED FUNDS EXPENDED AND/OR ENCUMBERED FOR THE PERIOD <?///?tf - r./s·/7,? 
AND THE MONTHLY BUDGET FOR THE PERIOD 11 /1~/?J· .!/~1 /17 BY SOURCE OF FUNDS 

Source of Funds 
4~.<ye.-~ /c-,1 /_,- ,(.,,~ a-.--t/ov . 

~ a-f' .-#..-?<_ <':..R..-/ 

:::>?:~AJ/ 
a"') .... <H'...?-,. .. r-- 5'... / ,/_ ,I'~ ,.. ,. /.r.--~ ... ..17/ ,(~·",. ,, ,./ ,..._ ,(..:?'-

Local 
IP 

I, JI o oJ I f /&3 )..£;~ .f I /4~. /7.:2.1/ (J / .;< 7 ~/c'..5-
, 

State Grant-in-Aid /, 0 s I, J''7.!>-- :;_t,..1 '174 7cf!. 9~! cf'l. {, .. 5~ 7 
Supplemental G-I-A 

Other State 

1. TCA /!, 1;/S 4.~3 1-1, 09~ 
.. /,,d{,-5-

2. BSCHD I~ DOO -!{-.). 7 CJ /3, 7..3 0 /,J-~0 

. 3. Rusk State Hospital ..5-; oo 0 < .3ooi:') - C> -

.Vl!Ul:!I.d.L 

1. Title I (89-313) 9'1..Sc:.i ? 4,;. :of 49 tJ09 s: ~-s1,,-
2. DDA ;;.;, J?o /:2. SS.o 9, jc),C) /, oJ..:>-

3. HEW (94-63) S"..3.5 {, !t.f /ocf. 9~ 3 . L/;;& 7 /,// 47~/...5-

. 4. DHR Liaison (L<{,$9 3,&19 ¥! 970 ./.( 6~3 

TOTALS p 3, 0 93 -I·!/ t 66 ... r': fD/ ~, L/r/7 0/0. r;)7C. 1-0/ 

Note: The amounts shown for the monthly .budget are derived by applying Yt of the balance for each source of funds. 
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LJ.L:..ciJ.;' L,[-l,;J ".!.. J..LJ.f)..C-l.hJ ol.\4-IV.L.V .......... ·-··-· ----. - - -- ·-

BUD3ETED FUNDS EXPENDED AND/OR ENCUMBERED FOR THE PERIOD cf/ f /?J'- l/;/r/?r AND 
THE MONTHLY BUDGET FOR THE PERIOD 11/1u/7i'- 8/.h/7 7 BY PROGRAM CATEGORY 

Expended and/or 
.. . . Prdgram Category Budgeted Amount Encumbered Balance 

Administration $ ~¥~~-,7/,.s- $ Cf o '7'7S- . $ 3S3 750 

Screening & Referral/Emergency 2-"4 'J/ I ¢ ... ,-:st~/. c:t..;;-9, .._:j ¥ 7 
, 

outpatient/Clinic services ;, os7 :311 /7'._.f O.f I /t¥, J. .. kJ 
,. 

Special Education Classes 3~.3 oJt:f t~, t77 ;J_/ (, . .,] 4 c2.I 

Day/Evening care /fL'7-/S-7 3'7 b.fL/ /0'7 !/0 , 

sheltered Work Training ~ 1'511'"5:z,, /-;,0&77 d7,¥5~3 

Alternate Residential Care rP-¥3 /'7~ 1/7.e/-b.r /9S-7'.3/ 
, 

24-hour Residential care ~'/, 0-00 J.&79 ¢3J'~/ 

Totals I ~ o.c;.;; '/// ~ 6"~s-: 16; Jt 
e), ¢/7~10 

, 

Monthly Budget 

$ ,37 ,.!:?O~ 

c2f, cf/~ 

'J~, tJe.?..S-

3./. d/6 

I 2-1 2- o I 

4! t, .:i.o 

,:2./, 7_.1L? 

..y: ?61 

$', d- 7~ .t/-01 

Note: The amounts shown f .or the monthly b·udget are derived by applying 
program category. 

Yr. of the balance for each 

·" 

CX) 

"' i--4 ......... l, 
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:>N 
H i--4 
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-·· 
BUDGETED RECEIPTS 

SOURCE OF FUNl)S ANOUNT 9 I 1 I 7 8 .. 11/1s/ 7? 
County 

Government $!OS 327 I I. 7L/ .:u 
S,:hool Dist, 9 .~--7'1 - 0 -

Direct Patient 
Fee s-Ins. I I D. D ,f'}f? 1.s:.2~4 

'l' i. t le XX-Rcimb. 73 So(.., -o-

ru:- .. i·fR l, ~- () 't)(''') - 0 -

Ser.ate Bill 230 :A? S- /Jn() 39 dJ-9.S-
TlZC-Reimb. ~· /7739...5- J-7tf9 
Ti~le XX~Prot. Ser. /DO. OoCJ 3 f.33 
Tx il<in St. School ///.-? t?O -o-

~ .. 1orkshop Prod. ·6-700..? /r;) , .3~./cf 

D•Jn:-.tions ....:<.o o -;Y") o?S3 

Co::c es sions 13. ODO /~6-/ 

J~~~er /Newton ARC - ~3 S-3 f -o-

IntQrest 9. 00'? ~ 777' 
l'i :i. sec llaneous II C>Dc-> /. o/fa 
G1· :1n t- in-Aid I os·J 89,_)- .;>..~,2 971/ 

S:.rnp lemental GIA -o - -o-

Tc~·:. Comm. Ale. IJ 11-.S- ..2, s .lo 

B ':J CHD /J, ()00 4270 
T.Ltle I 91.\.\21 -o-

DiJ. \ d. J, J>7o /)/ !' l'l 
UL\-! 94-63 ;:.-3s: (,, (J.J I .3 s: Ot:JO 

1'i1R Linison '-1-iS-t:.-..t-::7 ~.917 
~~tl. Liv. Ctrs. 12, o~O I. !30 
tii.nevwoods ARC <,Lo S'(?J -c::>-

fc1od Stamps IC. .ooo /, CJ73 
I_~ t le XX-Ser. to Aged /000()0 /)tf33 
Bure~u of Pardons & 
'P<.1~.:ol es 40 ~ 2-0 -o-
r,.-, . ..-, ; ~·.!,,t-"'-<- ..;:_,-r~ ,:jO 

T OJ .\LS ~3 o1.:5 '/-1/ 4 S12 rP::L! 

DEEP EAST TEXAS REGIONAL MHMR SERVICES 

CASH RECEIPTS FOR TIIE PERIOD ?//??- l///..S-/?.:t° lu~D 
PROJECTED CASH RECEIPTS FOR THE PERIOD //_//~/?~- d /l</'J/ 

PROJECTED CASH RECEIPTS 
BALANCE ~Lt,., /J ,1).-(' ~1 'I / :..-.• !_,._,/ y)L<.~.,., '· ".#.-(~ ; . , ~;?.-;;_ .d.-: (. (--'f' .......... /)·'.A-. ~ ('--~~/ r,_;/_<IJ J ,~'t'__...; 

v I / 

"' 
# /03, S-c:fS- $ · i7/ I /.:?. ,,139 

/I 
/,;2 tf .39 

p 
/.::', cP.d 1 J 

/.:.<~ t/.39 
qs7~ -1) - - D·- 9: Sr/'7 -o - - t:> -

.. 

9..-; t..-:>0 /6. S-1~1 /o .. ~~1d /c) . .S/-"/ /o .. s;J /OS./~/ 

73SIX~ ,.p J.~? '/ tf /?, /'/ ~/67 / ;c;r ,f'. /(, "/ 
&,3-ootb ... if.S?JO . -~'-~O.,(,) ..S-0"'0 rt cf33 j ,J?._3 

,;(3__)'7 ~s- 33 67:2.J 33 b7L 3~;,,7;:.,,, .33 012- . 33 6?2-
. /7'/ ltJt ~ ooo ...3. t> ~(~ 4.oat') . 6 0 c:o ~C>oo. 

96, 16? 6 DOO ..3 DOO ...3 Oo,t; .t/t>oO .L/- o o~o 
/~/ ~ ot:J 'Soo /tJ-,.7/) /I?,;(-? :; ::; !'>ii) / i' -0 •"J 

7:-:<,&..s~::--- tf I') 7.2..J ,j t) 7,.? i j: /) 7,2,; ,? (.l ?o2...J d~ ()'//___. 

17. 7-71-7 c:;,19.1/ ,.,? J 9,L'./ ,.-2 /9-¥' d , /94 c:< I?~ 
II. ?-</'1 )._:::.:t 7 )3;;7 /,,3.,.?7 /,J~7 /.~?~ 7 
3a S'.BcP -e>- t1 3<fL/ -c- ,/.Jr!(/ -o -

z J.:Z,.~ /, ,,fti ~ ' 
/. J'/){; -o- -c - - 0 • 

1. c; ,,j / . //OC/ /,/0'1 /,/O? /, /.:) 9 /; /o 1 
7 ti 9;z; ~-?2-, t/7 'f - · <'."> - />7. c,5-7 /7.5'"" .31~ -CJ -

' 
- D- -o- - ~ -- -o- - ~ - - O•-

16 1- )..!) -o- ..r -'/t:J i .-0 - -o - .... ?..cod' 
/j 73-::J . 4.J'i~ -~ -· -o-- 1(..57C, - C> -

9'/S:J I /&, J-. 7-J °'5 /tJ:U - 0 - -o- ;;..:.-102. 

'7 as; - C> - ~ ~ .. 5""" I - () - - 0- -~ --
7L"~,6P9- /.I'd: s 2 t:> W/S.Jo efd .:::-,.~'!") ~..'/.._.-;:.~ "•'/ ..:.·-.:: 0 

.;,£).. &62,, 2 /JOO d2, Ot!?t'/ 3 t:>~o 4 ·o CJ r? Saoo 

10 17~ I. /..3r.; /IS:? I ;3.-':J I /..._{,, j /,fo 
//-0, 3C.f J~ L/S--~ - o- - b - / •. :? ~.S-0 - 0 -

/-sf <?,.? 7 ;, & ,s-R /, (,._, .. '>-g /,6.Frf /c..sc? ( c.~ d1 
'7s-' /(,/7 :2, 0'(! 0 3 {)O I) or//') /')CJ ,!f'°".r"J,'10 C:. 0- ·D·t? 

I 

~10,.3.:i-o .._ 0 - S. 6 c/D ,!)-{)rµ) Soro S. o(/o 
< ~a> I ' 

// ~ . .S-rf()~t/O ~ ¥~5"' ;2.6? !) /91 (J87 ,(J ~1/7 ,;/7(, I J~:;_, ~13 I 11;;: o/5 
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·- ·~ - . 

COST BUDGETED 
CATEGORY AMOUNT 

§_( !. ~n i c s-W ages JI I t .. 9o. ;f.. .. cr.o 
~~) ·; ry-Merit J~ . l.?rt I 
t~..::.·_hgc Ben. 2 "Z-3 1:/7 
C o :~ sultation 

!).irect s:J.!7 
Other /o . Gfl, 

Tt ·:·.v el Rb . ').-~l/-

f.·. ~~:g s I/.~/' /) .!_ •. • ..... :,~ 

F :;:ld ,; ·~ c~ 'l ..?. 
s ;-~ ;) p li e s 7G ().'.)I 

: qu ip. & Furn. 
~'urchase JS olS-
ttc ntal I?. 9.S3 

- -l.(12p 9 /Naint. JI ; J./.P 
3 1

. '. i Lding 
:;. en t I I I .l/..:2-I,, 

:~ 2m. /Renova. 3 .;!R 
~- CP. /Haint. s 3 .J-7 

v c: :.:Lclc 
Pu rchase - 0 -

1~. cn ta l /7. 9 ?P -
0,:;cr. /Naint. 31. 0,:L1 ---

C-:.:1 r.. Ser. Agns. 3;).!'f. 2S3 
_r.. ~.; t, & Tele. 7.2. ~!!'I 
L.:b . Expenses -o-

rnrn al Audit · IJ, DO.:i.. 

~i s ur nnce J7 /3? 
Ecnt Wages ~t.oS7f 

t.Llities ..sv.tso 
~-.)lumen ts 3 '{S-7 

~·,1 h.: cs s ions ~,as.r-

!..'~.en t Fringe .:>. ~S4-

~ l ~ c c llancous ..?J"" t7o 

-) ~·A LS .; 3. () 73 ~// 
-r 

DEEP EAST TEXAS REGIONAL MHMR SERVICES 

EXPENDITURES AND/OR ENCUMBRANCES FOR THE PERIOD 9/1/78 ... 1tjr~-/7P AND 
PROJECTED EXPENDITURES AND/OR ENCUMBRANCES FOR Tl-ill PERIOD r1/11v/?f - J/.::.·//I ? 

.t;X..t>.ENDED AN D/)i 
ENCUMBERED · PROJECTED EXPENDITURES AND/OR ENCUMBRANCES 

9/1/78- IJ/15/1! BALANCE ~~_,,,.-y~ ).-)Q,._. .. . a.~ .:3::;: ... 6v~-~---.. ()?.. . .n ' . .-":_..JJ :..:J ,,.,,.-: ; ~~ .. : ~'2-
$ t~&~ G 7o 11 ·1, 3,~.1/ ·7 It:.. ~· 1~/7 ; "'!P a ;,('/ /7/ "l'r-7 /t:/? a. /4'7 19R ..I' /4-'J, 17? 

c}_/C) /c; .i/&/ /. ?c-1 CJ /, d' c}.. 9 /,rf:;>.q /, J'~9' 1, ?.:.::.9 
"{L:;) ·r.; '7.;?J I fJ .:i. 7" ''h ...... ~J~7S . ~ac-:i. r;.s- ~ ... ":J,~7S ·c:;o d. 7.5' c:Y 0. ,) 7.J-

-a - ~~-:-:;,.JJ? .l)i? .Sf 7 5J7 Sfl7 S/?7 
;, .:Jo-'! 9 /...5-.-2..1 I ~!'7 /.()/I'/ I. 01? /~/? / ::J/7 

//. ? .. r.J_...1 . 7-jL s s c;).J ,P.,2.f3 I,'),. f 3 cl, .,L,f 3 d'?2!3 ~ :-;, c-?3 
3 ;;_ '--:('; 7.3 7 9'1 ;f, '). 00 ,f. '),.OO £;:,,(.;)o .?,,,.oo c? ... :. oo 
4 0,/.1/ c),.,- )- :z,f' :;i,)?,13 ,.,'{ t'a3 · ,;,., r!a3 d, d'c>3 ../, cfc; 3 

19 J;/3 ~ -?st? t,', 317 t,31'/ &,, .3 I 7 t: ..i./7 t-. 317 
, 

/.J-7// .t/ /9. Jc:~-/ /, 011 :?- /, (j ~./ ..... la S-oo /, 6 CJ ::u / .-:-:; ,,.,,:, ,,, 
..J /79 9, 71~ / oJ~ . /, t.?,fc. /otf~ /, o,-/0 / ~ rfC:, 
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PROGRAM. CATEGORY . 

le Administration 

2. Scr~ening 7 Referral and 
Emergency . _ 

3,. Outpatient Services · 

Special Education 

Sheltered ·work Training and . 
Day/Evening_ ~are 

! 

,i 6. Alternate Residential/ 
_ 24.~ Hour·. Care 

I TOTALS 

I 
l 
l 

Deep ... East Texas Regional 
MHHR Service$ -~~ rs;- 19'7?. 

NAME OF CENTER 

MONTHLY MONTHLY 
BUDGET RECEIPTS 

DATE 

STATE GRANT-IN~AID 

ANNUAL 
BUDGET 

CUMULATIVE 
RECEIPTS 

BALANCE 
YTD 

g / .z:s- tJ 7 .... r -r-------

;/7, 7-35'_ , ____ -_o_-______ i.J-'-o'j,__-z.._. -i_s---~_£2_=-cf._o"'--& _______ /_?~~~~-/~?_. __ 

Attachment to Item IV-A-1 
12/12/78 

;!1 
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. .. 
• PROGRAM CATEGORY · : 

· .. 
~. 

1... Administration· · 

2 ... ·screening> Refe;ral .-and 
:: Emergency 

· 3. Outpatient Services 

· 4. Spe.cial· Educatio~ · · · . 

' 5. $heltered Work Training and . 
.. pay /Evening Care . . . . 

. . . 
6~ Alternate Residential/ 

24-.Hour Care 

TOTALS 

· . '. .. 

Deep Ea~t Texas·Regional 

MHMR Services 
NAME OF CENTER 

. -/l - . 
J~J/.J;':/97?. 

DATE 7 

STATE GRANT-IN-AID 

MONTIILY MONTHLY ANNUAL 
BUDGET EXPENSE ·-. BUDGET 

CUMULATIVE 
.. EXPENSE. 

BAIANCE 
YTD 

3-6' & ·r · .. t_/ S-i- _ __:_!:l~,1.P1 _ -.---~/!/_..P?£~- ------......~-t--IY t__ _ 

LJ7~.s- _J.J;!!_-l_~~-- _!-~z.~_:F __ ..rt_t_t?}_ ______ _ -: _____ 17.z_T!!f_ .. 

~ 

r..--9~9'7L..;;e.JJ_._ .. _J£tµ __ ... ui 131 __ _ ·-~-_f .3,~ ~~. _____ _ .. :. :_1_zsr._o_11 . ·_ 

Attachment to Item IV-A-1 
12/12/78 
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. ' 

DEEP EAST TEXAS 11HMR SERVICES --· 

DIVISION GOAIS AND OBJECTIVES 
(Non-Numerical Objectives) 

Monthly/Quarterly Report · BUSINESS Division 
------~---------------

Report Month/Quarter NOVEMBER 1978 

Goals 

2. TO COMPLY WITH All OF THE FISCAL AUDITOR'S 
RECOMMENDATIONS MADE IN THE AUDIT REPORT 
FOR FY '78. 

LL To INSURE THAT CONTRACTS AND LEASE AGREE­
MENTS ARE NOT OYEREXPENDED. 

5. To INSURE THAT ALL FUNDS RECEIVED ARE 
EXPENDED IN ACCORDANCE WITH THE TERMS 
SPECIFIED BY THE FUNDING SOURCE. 

r 

· · Evaluation 

A REPORT -ON THE FY '78 AUDIT WILL BE HEARD LATER 
ON TONIGHT'S AGENDA. THE- BOARD WILL BE - IN­
FORMED "PERIODICALLY ON OUR COMPLIANCE WITH THE 
RECOMMENDATIONS OFFERED IN THE AUDIT REPORT. 

RECEIVED REPORTS OF FUNDS B~DGETED, MONTHLY 
EXPENDITURES) YEAR-TO-DATE EXPENDITURES AND 
BALANCES FOR EACH CONTRACT AND LEASE AGREEMENT. 

OBTAINED MONTHLY REPORTS WHICH REFLECTED 
BUDGETED AMOUNTS) MONTHLY EXPENDITURES) YEAR­
TO-DATE EXPENDITURES AND BALANCES BY COST 
CATEGORY FOR EACH FUNDING SOURCE, 

I \.. 
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DEEP EAST TEXAS MHMR SERVICES 

DIVISION GOALS/OBJECTrVE$ · 

Division MENTAL HEALTH 

Report of Month/Quarter NoVEMBER1 1978 

GOALS I EVALUATION 

1. To PROVIDE PRESCREENING SERVICES 
TO 40% OF ALL INVOLUNTARY FIRST 
ADMISSIONS AND 56% OF ALL INVOLUN­
TARY READMISSIONS TO RSH. 

2. PROVIDE SERVICES TO 90% OF ALL 
.· RUSK STATE HOSPITAL CLIENTS DIS­

CHARGED INTO THE -CENTER'S CATCH­
MENT AREA WHO HAVE HAD A PREDIS­
CHARGE PLAN DEVELOPED PRIOR TO 
THEIR RELEASE. 

A. ADMISSIONS/READMISSIONS * % SCREENED * 
FIRST ADMISSIONS - ~7 59% (10) 
READMISSIONS - 19_ 63% (12) 

TOTAL - 36 61% (22) 
Ba (1) NUMBER OF COURT REFERRALS TO CENTER: 28 

(2) NUMBER AND PERCENT TR EATED AND MAINTAINED IN 
CENTER PROGRAMS : 7 (25%) 

C. NUMBER ADMITTED TO CENTER INPATIENT PROGRAMS WHO 
WOULD OTHERWISE BE INSTITUT IONALIZED: 2 

A. NUMBER OF CLIENTS DISCHARGED INTO CENTER'S CATCHMENT 
AREA WITH PREDISCHARGE PLAN DEVELOPED: 27 
(1) NUMBER RECEIVING CENTER SERVICES: 18 (67%) 
(2) NUMBER NOT RECEIVING CENTER SERVICES: 9 (33%) 

(A) REFERRED TO RusK OUTREACH : 5 
(B) MOVED OR REFERRED OUT-OF-REGION: 0 
(c) WHEREABOUTS UNKNOWN: 4 

. ' . 

* THESE STATISTICS REFLECT ONLY ADMISSIONS/READMISSIONS 
. . . . . 

FROM COUNTIES NOT SERVED BY RUSK STATE HOSPITAL 
. OUTREACH CLINICS, 

' 
\. 
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r-..-
DEE.P EAST TEXA~ MHMR SERVICES 

DIVISION GOALS/OBJECTIVES 

Division MENTAL RETARDATION 
----~~------~------------------

Report of Month/Quarterly NOVEMBER) 1978 

GOALS 

l, To ACHIEVE 821 UNIT ADMISSIONS THROUGH 

PROGRAMS IN THE MR DIVISION IN 1979, 

2, To SERVE A TOTAL OF 571 CLIENTS THROUGH 

PROGRAMS IN ·THE MR DIVISION IN 1979, 

3, To EXPAND AND IMPROVE PRESCREENING 

SERVICES THROUGHOUT THE REGION, 

4, To PARTICIPATE IN PRE-DISCHARGE 

PLANNING FOR AT LEAST 14 CLIE~TS FROM 

STATE SCHOOLS, 

"'-

EVALUATION 

1. CLIENT STATISTICS ARE NOT AVAILABLE DUE TO 

EARLY BOARD MEETING, 

2, GLJEN[ STATISTICS ARE NOT AVAILABLE DUE TO 

EARLY BOARD MEETING, 

3, THERE WAS ONE APPLICATION PROCESSED FOR 

STATE SCHOOL ADMISSION · IN NOVEMBER, 

4, DURING NOVEMBER THERE WERE TWO CLIENTS 

DISCHARGED FROM LUFKIN STATE SCHOOL, WE 

PARTICIPATED IN THE PROCESS, 

( 
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1. 
2. 
3. 
4. 
5. 
6. 
7. 

1. 
2. 
3. 

4. 
5. 
6. 

7. 
r 8. 

9. 

PROGRAM SUPPORT SERVICES DIVISION 
MONTHLY REPORT 
NOVEMBERJ 1978 

PERSONNEL REPORT 

YEAR 
TO 

MONTHLY DATE 

POSITIONS IN ACTIVE RECRUITMENT 12 
NUMBER OF COLLEGE RECRUITMENT TRIPS 0 3 

NUMBER OF APPLICATIONS DISTRIBUTED 39 160 
NUMBER OF APPLICANTS INTERV)EWED 20 93 

NUMBER OF POSITIONS FILLED 10 23 
NUMBER OF EMPLOYEE TERMINATIONS 4 13 
EMPLOYEE TURNOVER RATE 2.96% g •. 6% 

CONSULTATION AND EDUCATION REPORT 
err YEAR %' lo 

OF TO OF 
MONTHLY GOAL DATE GOAL 

NEWS RELEASES 140 140% 419 35% 
PUBLIC SERVICE Ans 100 120% 300 30% 
T. v. PROGRAMS · 1 100% 2 17% 
BROCHURES DISTRIBUTED 1J907 164% 3J332 24% 
NEWSLETTERS 1J400 116% 4-J200 29% 
ADVISORY COUNCIL MEETINGS 6 163% Jft 32% 
CONSULTATION PROGRAMS REPORTED QUARTERLY 

EDUCATION PROGRAMS REPORTED QUARTERLY 

PUBLIC AWARENESS PROGRAMS REPORTED QUARTERLY 

. ~ 

-· ·-
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1. 
2. 
3. 

4. 
5. 
6. 

/-7. 

8. 
9. 

10 . 

1. 
2. 
3. 
4. 

r--

PROGRAM SUPPORT SERVICES DIVISION 
MONTHLY REPORT 

NOVEMBER,, 1978 . 

STAFF ORIENTATION AND DEVELOPMENT REPORT 

MONTHLY 

EMPLOYEE ORIENTATION SESSIONS 1 
SUPERVISOR ORIENTATION SESSIONS 0 

STAFF DEVELOPMENT SESSIONS 1 
NUMBER OF STAFF TRAINING HOURS 576 
UNIT TRAINING 1 

NUMBER OF STAFF TRAINING HOURS 231~ 

SPECIAL- WORKSHOPS 

NUMBER OF STAFF TRAINING HOURS 

EXTERNAL STAFF TRAINING 

NUMBER OF STAFF TRAI NING HOURS 

VOLUNTEER SERVICES REPORT 

MONTHLY 

NUMBER OF VOLUNTEERS 115 
NUMBER OF VoLUNTEER HouRs 2,,782 
NuMBER oF NEw VoLuNTEERs · 40 

: 

% OF VOLUNTEER NEEDS MET 

o/ 
Jo 

OF 
GO,~L 

100% 

100% 
96% 

100% 

156% 

YEAR 
TO 

DATE 

3 

1 

3 

l.,8lJ8 

3 
675 

% 
OF 

GOAL 

33% 

25% 
27% 
28% 
30% 
45% 

REPORTED QUARTERLY 
REPORTED QUARTERLY 
REPORTED QUARTERLY 
REPORTED QUARTERLY 

% YEAR %. 
OF TO OF 

GOAL DATE GOAL 

100% 181 60% . 
-

190% 7,,578 43% 

REPORTED QUARTERLY 
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.... 

.Division PROGRAM SUPPORT SERVICES 
Report Month NOVEMBER ., 1978 

Monthly 
ntificd Objectives for Year Goal 

... 

:CRUITMENT ACTIVITIES 

POSITION IN ACTIVE.· 

RECRUITMENT 

; 

UNITS NOTIFIED OF , 

. Po-s IT I ON OPEN I NG 

I NE~ISPAPER 

I NUMBER OF 0RGANIZA-

TIONS NOTIFIED OF EACr 
PROFESSIONAL POSITION 

< 

CV . I 

-

,j,Jf,.J..,.. .. .. ~"""... .. • .,"' ..... ..., ........... " ..,_ ......... ----

DIVISION GOALS AND OBJECTIVES 
(Numerical Objectives) 

Monthly Repoi"t 

I - . .. r: 
t · ' 

· Actual Performance Numerical. 
for Month Deviation ± 

Numerical % of Goal Column,s 1' & 2 

: 

. . 
~ 

12 

.. . 
I 

28 ( 2) 

0 

I 

75 (1.) 

I c~r 

I, . y 

I 11 Served 
Year to Date This Month 

Cumulative (if 
Actual No. Goal No. % appropriate 

I 

.. 

. 
I 

I 

{ 

\~-1 
I I 
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r\GE 2 

Division PROGRAM SUPPORT SERVICES . 
Report Honth NOVEMBER, 1978 

.. 

Monthly 
tified Objectives for Yoar Goal 

. -
. . 

NUMBER OF RECRUITMENT . . . 
VISITS TO COLLEGES 

AND UNIVERSITIES 
. 

'ERVIEWS 
. 

NUMBER OF APPLICATIONS 

DISTRIBUTED 

NUMBER OF APPLICANTS 

INTERVIEWED .. 

NUMBER OF POSITIONS 

· Fr LLED ~· 

. (· 
~· I . . 

\ 
I 

DEEP EAST TEXAS MHMR SERVICES 

DIVISION GOALS • .\..~D OBJECTIVES 
(Numerical Objectives) 

Monthly Report 

, ' ..... 

Actual Performance Numerical..j.: 
for Month Deviation -

Numerical % of Goal Columns 1 &:· 2 

3 

.. 
. 

.. 

\ 

39 
. . 

. 
20 

. 

10 
I 

I 

\ ·\ 
I' r-' 

lJ • I• l} • 

. . 11 Served 
Year to Date This Month . . 

Cumulative (if 
Actual·No • Goal No. % nppropria te · 

. ' 

! 

·, 

. 160 

93 
: 

: 
: 

.23 
I : 

\ r( 
! 
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~AGE 3 DEEP EAST TEXAS ~Il~\ffi. SERVICES . 
DIVISION GOALS AND OBJECTIVES 

(Numerical Objectives) 

Division _ERO GRAM SUPPORT ASE RV ICES Mon.thly Rdport . 
" 

. . . ,; .•.. 
Report Nonth NOVEMBER~ ]9ZS - . . .... 

; 

·I 

·~ ' : 4. 
" 

G. 7. 8. 1. 2 • . 5 
Actual Performance Numerical · Year to Date it Served 

Monthly for Month Deviation ± Cumulntive . This Ho.nth 
!Uantificd Obj ectivcs for Year .. Goal. · Numel;'icq~ ·% .o~ . Go~~ . Columns l ·.& ·2 ~c;.t~~~.No. Goal No. % .. (if 

I I ' ' • • ~ • • • t I I l . .JlPPropi:ia 1 
.. 

! 

ERMI NATIONS:. 
.. . . 

' 

I 1 · NUMBER OF EMPLOYEES. 
'. 

TERMINATED 
.. 

~'f. 13 
'. . .. 

I TURNOVER RATE ' 
) I I . · ~u:--e-oc ,.....,.9,,%-1 i . 

I 
I 

· - -~·\9 ~'o 
' . 

' I 

I '. 'i d~Jo I I : 
I " • 

' I 

f . . . 

I I 

I 

. ' . 
I . 

I 

I ' I . . . . . . 
I 

.. 
I o • 

' ' . . 
. . 

. I . I 

(~ I 

( ~ 
I ' ( .; ' 

I . . ' 

I • .. ' 
I • 

I 
I 
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