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Introduction
We are pleased to share the third annual asset sustainability review for the Hines
Pan-European Core Fund (HECF).
Sustainability has a long tradition at Hines and is built into our culture from the
ground up. Throughout the world and in Europe particularly, the standard for
sustainability is becoming higher and more demanding. At Hines, our tenants,
investors and communities have ever-increasing expectations about how
sustainable buildings are built and operated. A highly dynamic environment – driven
by technological shifts, changing demographics and developments in the Covid-19
pandemic – is expected to accelerate many current trends, including the need for
more sustainable practices in real estate.
Peter Epping
Fund Manager
Senior Managing Director

Our team remains committed to understanding, meeting and advancing these everchanging practices, from our on-the-ground property management experts who
run our buildings, to our technical experts who continuously monitor and enhance
our systems, sharing best practices across our buildings.
In this report we aim to give you an overview of the activities Hines undertakes for
the HECF portfolio, which are driven by our ambition to achieve best-in-class levels
of sustainable quality in our buildings and their operation.
We hope you will find this useful. If you have any further interest, we would be
pleased to discuss it.

Sustainability is central to the Fund’s investment strategy and we believe it allows us
to deliver long-term value to our investors. That helps future-proof our returns while
providing better support and services to our tenants and the communities where we
operate.
We are proud to have been recognised by GRESB, the leading evaluation system
for measuring the sustainability performance of property company and real estate
funds, for the third consecutive year as the highest-ranking sustainable fund among
all 135 European diversified entries in the 2019 survey. This demonstrates the
Fund’s commitment to achieving the highest levels of Environmental, Social and
Governance (ESG) considerations in the portfolio.
Daniel Chang
Portfolio Manager
Managing Director

In this report we lay out our far-reaching approach to ESG, which focuses on
reducing our carbon footprint. We show you the governance mechanisms used to
deliver our sustainability programme and share examples of active engagement with
our teams, tenants and broader communities.
More than ever, HECF prioritises sustainability as a way to deliver superior
investment and asset management performance, while striving to make a positive
contribution to the planet.
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Sustainability at
Hines

Hines PanEuropean Core
Fund (HECF)1

Sustainability at
HECF

No. 1 in Europe4

Our approach to ESG is

to be awarded the GRESB

to improving the built

With an AUM of €1.46 billion

ingrained in our portfolio

Global Sector Leader as

environment and our

and 22 assets, HECF has

strategy. We believe it enables

the No. 1 performing fund
in Europe, for the past three

Our vision is to contribute

communities, through the

The Fund has been honoured

investments in 14 cities in 8

HECF to deliver superior asset

quality of the buildings we

countries and has outperformed

management services.

years.

build, refurbish and operate.

the MSCI pEPFI and INREV
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Moving to Net
Zero

Community,
People, Tenants

Having reduced carbon by

Focus on the human side of

15.7% since 2016, HECF

sustainability is key to our

adopted a science-based

approach towards the people

greenhouse gas emission

who live and work in our

reduction target in 2019. It

buildings.

aims to be net zero by 2050
at the latest.
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For Hines’s full sustainability report, please
visit www.hinessustainability.com.
Endnotes are provided on page 41.
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T3 West Midtown in Atlanta, Georgia,
is a 205,000-square-foot heavy timber
office development located within
Atlantic Station in the flourishing
Midtown submarket. Hines teams
across Europe are already working
on projects that will adapt the unique
attributes of the T3 product to the
European marketplace.

1

Sustainability
at Hines
At Hines, sustainability is not a single programme or
initiative. Instead it is the outcome of many different efforts
across our organisation. Fundamental to this is the definition
of sustainability, which encompasses not only our physical
assets, but also the people and places affected by our
business.

TIMBER
TRANSIT

We rigorously pursue the highest standards of service to
our investors, clients and tenants through the expert design
and efficient operation of our properties, the development of
Hines staff and service to our communities. Our sustainable
practices are critical to Hines’s success.

TECHNOLOGY
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JLP Enfield in London holds a
"Very Good" BREEAM construction
certificate. Sustainability initiatives
include harvesting rain water from
the roof, changing the exterior
lighting to LED and a tenant-led
programme to donate returned
furniture, a product shipped from
this facility, to charitable causes.

2

Hines PanEuropean Core
Fund (HECF)
1

The Hines Pan-European Core Fund is a Luxembourgdomiciled investment fund sponsored by Hines. It pursues
core acquisitions and manages a diversified portfolio across
Europe.
Since it began in July 2006, the Fund has acquired 27
assets, and sold five. Today it has investments in 14 cities in
eight European countries: France, Germany, the UK, Italy,
Spain, Ireland, Denmark and the Netherlands.
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HINES PAN-EUROPEAN CORE FUND (HECF)

Hines Pan-European Core Fund as of Q1 20201,5
Asset locations and Hines offices

Total Assets Under Management

€1.46 B
NUMBER OF ASSETS

OCCUPANCY

22

99.4%
Retail
38.5%

Residential
3.1%

Hotel
2.3%

Logistics
1.7%

Office
54.4%

26.7% Germany
15.8% France
13.2% Italy
12.4% UK

22 14 8
assets

cities

countries

11.7% Netherlands

Amsterdam, Barcelona,
Berlin, Copenhagen, Dublin,
Edinburgh, Florence, Frankfurt,
Hamburg, London, Madrid,
Milan, Paris, Stuttgart

10.4% Ireland
5.4% Spain
4.3% Denmark

Hines office + HECF asset(s)
HECF asset
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HINES PAN-EUROPEAN CORE FUND (HECF)

Fund performance as of 31 December 2019
In the aftermath of the 2008 Global Financial Crisis,

future-proof investment. Therefore it is considered a more

investors started to apply much stricter scrutiny to new

resilient long-term strategy for a core fund such as HECF.

investments. ESG has emerged as the one criterion valued
most in the current context. Ratings such as GRESB
not only focus on energy consumption and policies, but
also monitor how closely assets are managed. Having
a high rating in GRESB and implementing ESG-related
improvements provide a proxy for the control landlords
have on their assets, including property management, data
collection and technical aspects.

This is why we in HECF are fundamentally convinced
that sustainability and performance can go hand in
hand. It is also why we incorporate sustainability in all
our management decisions, from acquisitions through to
asset management, via corporate policies or asset-specific
initiatives. This has resulted in benchmark-beating returns
for our investors.

Investing in highly sustainable real estate (energy efficiency
with responsible management policies) is seen as a way to

FUND PERFORMANCE6, 7
Fund Returns

12 Months Ended
31.12.2019

3 Years From
31.12.2016

5 Years from
31.12.2014

10 Years from
31.12.2009

Since Inception
(Annualised)

Income Return

2.9%

3.4%

3.5%

4.6%

5.0%

Appreciation Return

4.7%

4.9%

5.5%

2.5%

(2.2)%

Net Total Return

7.6%

8.3%

9.0%

7.1%

2.9%

MARKET INDICES (net total returns)
IPD pEPFI Balanced
Funds2

6.3%

6.3%

6.6%

4.9%

1.6%

INREV Index3

7.2%

7.0%

7.2%

5.3%

2.6%

“

As a global investor in real estate with roots
in the Netherlands, our strategic partners
are key for our success. We are convinced
that financial and social returns can go hand
in hand and find in Hines a valuable partner.
Hines takes the extra step wherever possible
to create long-term value, reduce the carbon
footprint and have a positive impact on
society.
Extending our partnership by committing
to the Hines Pan-European Core Fund is
one more step in the implementation of our
investment strategy.

TINKA KLEINE
SENIOR DIRECTOR, PRIVATE REAL ESTATE
PGGM
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Pontkade Phase 3, an 18,169-squaremetre mixed-use development in
Amsterdam – currently being built,
with completion due in the fourth
quarter of 2022 – will further enhance
HECF’s green credentials by including
sustainability features such as an EPC
rating of A, high levels of insulation and
roof-mounted solar panels.

3

Sustainability at
HECF
We have focused on sustainability since HECF began and
believe it has helped us deliver superior asset management
performance, enabling us to become more closely involved
in optimising buildings’ operations and lowering utility
consumption. It has also allowed us to become closer to our
tenants by engaging with them on issues that match their own
interests. Furthermore, it has allowed our buildings to become
better rooted in their local communities through initiatives such
as Business Improvement Districts (BIDs).
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2019 objectives achieved
HECF sustainability scorecard 2019
Objectives 2019
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Outcomes

Obtain sustainability due diligence for all acquisitions,
including health and well-being, and resilience topics

100%

100% achieved

Incorporate sustainability opportunities within major
landlord refurbishments and tenant fit-outs and
include them in sustainability action plans

100%

100% of assets have sustainability action
plans

Boost HECF’s climate change resilience strategy by
assessing social and transition risks, and perform
a gap analysis to identify alignment with TCFD
(Taskforce on Climate-Related Financial Disclosures)

100%

Social and transitional risk analysis and
TCFD gap analysis performed

Obtain energy audits and technical assessments

100%

100% obtained for all directly managed
assets within the past four years

Continue to obtain energy performance certificates
(or equivalent energy ratings)

100%

100% achieved

Obtain green building certificates (DGNB, HQE,
BREEAM In Use or Construction)

100%

100% of portfolio holds a certificate

Maintain 100% diversion8 of waste from landfill in all
directly managed assets in the portfolio

100%

Achieved

Increase coverage of on-site renewable energy
sources, such as installing solar thermal panels

100%

Solar thermal panels functional at Caleido
and Via Crespi

Seek to achieve transfer to 100% renewable
electricity in our buildings for landlord controlled
areas

90%

90% achieved for landlord-controlled
while 100% have pre-purchased
renewable electricity

Progress toward energy reduction target of 10% and
emissions target of 8% of landlord-controlled areas
by 2020 from a base year of 2016

100%

Develop 2025 and 2030 science-based greenhouse
gas emission reduction targets

Ongoing Reduction targets of 42% by 2025 and

Conduct a satisfaction survey to gauge satisfaction
and interest in sustainability (tenants and investors)

100%

Tenant survey conducted in May 2019

Engage stakeholders, including HECF employees
and tenants, on sustainability

100%

ESG training provided to HECF
employees; ESG requirements
embedded in employee objectives;
HInes Green Office (HinesGO) and Hines
Green Office Retail (HinesGR) tenant
programmes rolled out to tenants; tenant
training presentations held

Participate in the GRESB survey in July 2019, based
on 2018 calendar year

100%

Obtained five out of five green stars and
HECF awarded Global Sector Leader for
third consecutive year

By end of 2019, energy reduction of
15.7% and greenhouse gas reduction of
23.8% were achieved from a base year of
2016.
60% by 2030. These targets have been
reduced to 4% by 2025 and 22% by
2030 after taking into account the carbon
neutrality of existing green electricity
contracts9
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SUSTAINABILITY AT HECF

Processes and milestones
Processes
A 10% reduction in landlord-controlled energy

The HECF management team and local Hines asset

•

Sustainability action plans

carrying out its role as an owner and operator of real estate

consumption within the like-for-like portfolio by 2020

management teams develop a sustainability strategy for

•

Asset level energy reduction programmes

and its responsibility to clients and partners by using

against a baseline of 2016. A 15.7% cumulative

each asset at the beginning of the year. This is followed

sustainable practices that match the Fund’s overall business

reduction was achieved by the end of 2019.

by quarterly update meetings between the management

•

Energy/sustainability audits

•

Asset risk assessment audits

•

Data management and metering outputs

sources of information to identify strategically important

•

Energy performance certificates

sustainability issues. They include but are not limited to:

•

Sustainability certificates

The Hines Pan-European Core Fund is committed to

•

strategy.

•

An 8% reduction in landlord-controlled greenhouse

HECF’s sustainability objectives and targets have been

gas emissions within the like-for-like portfolio by

developed to reduce risk, enhance value and improve

2020 against a baseline of 2016. A 23.8% cumulative

environmental reporting in the short and long term.

reduction was achieved in 2019.

In 2019, the Fund continued to apply these objectives,

•

team, local asset managers and appointed property
managers to assess performance. HECF uses various

Updates of strategic importance are continually discussed
by the HECF senior management team.

In 2019, HECF adopted a science-based target of

seeking continual improvement. This included updating and

reducing greenhouse gas emissions by 42% by 2025

extending the portfolio-wide targets on energy consumption

and 60% by 2030. These targets are cut to 4% by

and reducing greenhouse gas emissions. Both have been

2025 and 22% by 2030 after accounting for the carbon

achieved and surpassed in two years. The targets were:

neutrality of existing green electricity contracts.

Milestones
HECF obtains energy performance
Obtains
certificates for all assets
HQE Exploitation certificate

Awarded GRESB
Sector Leader 2019

Obtains one of first DGNB In-Use
certificates (pilot programme)

First formal
sustainability
strategy

Begins metering
energy
consumption

HECF begins to trade

JUL 2006
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Awarded GRESB
Sector Leader 2018

FEB 2009

DEC 2009

Awarded GRESB
Sector Leader 2017

First Hines corporate
sustainability report

APR 2011

MAY 2012

Obtains one of first
DGNB facility management
certificates (pilot programme)

OCT 2013

JUN 2015

Participates
in GRESB

JUN 2017 SEP 2017

SEP 2018

HECF reaches
€1.46 billion AUM1
22 assets
14 cities
8 countries

SEP 2019 MAR 2020
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4

2017
2018
2019

No. 1 in Europe

4

HECF took part for the third year running in the GRESB10
Real Estate Assessment (formerly Global Real Estate
Sustainability Benchmark). GRESB is the world’s leading
ESG benchmark for real estate and infrastructure
investments.
The Fund was honoured to be named again as Global
Sector Leader and ranked No. 1 among European
Diversified Office/Retail portfolios. For three consecutive
years, HECF has achieved the highest possible rating of five
green stars out of five in the assessment.
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NO.1 IN EUROPE

2019 achievements

AWARDED

GRESB ranked HECF first in several categories, most notably

GLOBAL SECTOR
LEADER

among its peer group in Europe, consisting of 117 funds, and

1

in this year’s survey. The award demonstrates HECF’s

st

GLOBAL
DIVERSIFIED

among 230 entries

Ratings of 2019 GRESB Participants
Hines Pan-European
Core Fund

in the Global Diversified Funds category (out of 230 entrants).
HECF was also ranked 11th globally among all 964 vehicles

GRESB Model

continuing commitment to incorporating the highest levels of
sustainability across the portfolio. The results also show the
strong quality of the assets and governance structure that
help HECF achieve its objectives.

RANKED

1

st

DIVERSIFIED
NON-LISTED
IN EUROPE

among 117 entries

st

Europe | Diversified | Non-listed
out of 117

HECF
RANKED

1

st

DIVERSIFIED
IN EUROPE

st

Global | Diversified

st

Europe | Diversified

5

out of

5

Peer Group

GRESB Average

GRESB Universe

Europe

out of 230

among 135 entries

OBTAINED

Peer Group Avg.

GRESB Scoring per Category
out of 135

RECEIVED A SCORE OF

95 100
out of

4th

11th

Europe | Non-listed
out of 403

All GRESB participants
out of 964

2019 GRESB
Average

HECF 2017

HECF 2018

Management 8.1%

96

100

86

92

88

Policy & Dislosure 9.5%

96

100

100

88

84

Risks & Opportunities 13.2%

100

100

100

76

78

Monitoring & EMS 8.8%

94

94

95

76

77

Performance Indicators 25.6%

79

83

86

50

60

Building Certifications 11%

98

98

100

30

55

Stakeholder Engagement 23.8%

100

100

100

80

78

Weight in GRESB score

green stars

2019 Peer
Group
Average

HECF
2019

(peer group average was 72 out of 100)
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Caleido in Stuttgart incorporates
rooftop solar thermal panels
providing hot water. It has landlordcontrolled electricity contracts on
100% renewable electricity sources
and has been able to cut electricity
consumption by 13% from 2018
to 2019 (adjusted for climate and
occupancy). DGNB, the German
Sustainability Council, is a tenant.

5

Moving towards
Net Zero
11

HECF is committed to a science-based carbon reduction
target, acknowledging the significant risks that climate change
poses to society and real estate’s role in the transition to a
low-carbon economy. This ambitious target builds on the
Fund's previous achievements in reducing landlord-controlled
energy consumption.
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MOVING TOWARDS NET ZERO

Active reduction in utility consumption
Like-for-like - 2018 to 2019
Energy and gas consumption reduction

Targets and performance

Energy consumption

HECF is reporting environmental data where it has operational

HECF cut portfolio-level landlord-controlled energy

Overall portfolio energy use has fallen by 4 per cent from 2018 to 2019. Electricity and fuel consumption decreased by 11% and

control, acts as the landlord and is responsible for procuring

consumption by 15.7% in 2019 from a baseline of 2016, ahead

7% respectively. The proportion of total energy consumption attributed to district heating rose from 22% in 2018 to 26% in 2019.

utilities and/or waste management services for 2018 and 2019.

of the 10% reduction target set for 2020.

For electricity, this usually includes consumption in common

This brought a cumulative reduction of 23.8%12 in greenhouse

areas and/or as part of a shared service, such as operation of

gas emissions from the baseline year of 2016, significantly

a central plant. Electricity procured directly by the tenant for

outperforming the initial 8% reduction target originally set for

any directly managed assets is excluded from the data below.

2020.

For gas, district heating and water, the reported data covers
consumption for the whole building.
The following assets fall within the scope of the analysis and
are classified by sector (according to GRESB guidance based
on size in square metres):

2019 results
These results show the 2018 to 2019 year-on-year

Greenhouse gas emissions

environmental performance for the assets categorised as

GHG emissions fell by 6% from 2018 to 2019.

Office: Eurosquare, Domkaskaden, Marienbogen,

office, retail and mixed-use above. Data has been adjusted to

Metropolitan, Atlas House and Noortse Bosch

account for variables such as occupancy and external weather,

Retail: Schlossstrasse and Via Torino

and are reported on a like-for-like basis13.

Mixed-Use: Caleido, Princes Street and Chatham & King

Water
Total water consumption fell by 1%. Office and retail assets cut consumption by 2% and 9% respectively. Water use in mixeduse assets rose by 2%.

Waste
100% of portfolio waste was diverted from landfill. This represented 380 tonnes in 2019.

Living wall in Caleido building, Stuttgart
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MOVING TOWARDS NET ZERO

100% of portfolio covered with sustainability
certificates15
DOMKASKADEN

MARIENBOGEN

CALEIDO

SCHLOSSSTRASSE

Hamburg, Germany
Office, Retail

Frankfurt, Germany
Office

Stuttgart, Germany
Office

Berlin, Germany
Retail, Office
10 0% r e

10 0% r e

In Use
Certificate

ne

wab l e e

tr icity

tr icity

In Use
Certificate

wab l e e

le c

ne

tr icity

10 0% r e

wab l e e

le c

ne

le c

tr icity

10 0% r e

wab l e e

le c

ne

Sustainability ratings and
renewable electricity

Construction
Certificate

In Use
Certificate

14 BREEAM certified buildings
IN USE

12
CONSTRUCTION

2
ST. HONORÉ

EUROSQUARE 1

Paris, France
Retail

Paris, France
Office

ATLAS HOUSE
London, UK
Office

4 DGNB Gold building certifications

wab l e e

tr icity

10 0% r e

ne

le c

tr icity

10 0% r e

wab l e e

London, UK
Office

le c

ne

15 SUFFOLK
STREET

IN USE

3
CONSTRUCTION

In Use
Certificate

In Use
Certificate

In Use
Certificate

In Use
Certificate

JLP ENFIELD

PRINCES STREET

THE MINT

VIA TORNABUONI

London, UK
Logistics

Edinburgh, UK
Retail, Office

Edinburgh, UK
Office, Retail

Florence, Italy
Retail, Hotel

1

ne

wab l e e

1 0 0% r e

10 0% r e

10 0% r e

10 0% r e

Dublin, Ireland
Office, Retail
10 0% r e

tr icity

10 0% r e

wab l e e

CHATHAM & KING

tr icity

ne

le c

tr icity

10 0% r e

wab l e e

CONSTRUCTION

In Use
Certificate

le c

ne

le c

tr icity

10 0% r e

wab l e e

le c

ne

Dublin, Ireland
Retail

1

ne

wab l e e
trici ty

Milan, Italy
Retail

IN USE

le c

Milan, Italy
Office

GRAFTON
COLLECTION

tr icity

VIA TORINO

Construction
Certificate

n

2 HQE building certifications

ab
ew l e e

le c

VIA CRESPI

tr icity

In Use
Certificate

n

ab
ew l e e

le c

tr icity

Construction
Certificate

le c

n

ab
ew l e e

1

100%

Every one of our directly managed buildings, 1516 in all, where
HECF has landlord control over electricity, are on 100%
renewable electricity contracts.
Two buildings have onsite renewable solar thermal panels

Construction
Certificate

In Use
Certificate

In Use
Certificate

In Use
Certificate

ARCS 10

GRAN VIA 44

KØBMAGERGADE

NOORTSE BOSCH

Barcelona, Spain
Retail

Madrid, Spain
Retail

Copenhagen, Denmark
Retail, Office

Amsterdam, Netherlands
Office, Retail
10 0% r e

10 0% r e

wab l e e

tr icity

In Use
Certificate

ne

Milan.

le c
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In Use
Certificate

tr icity

In Use
Certificate

wab l e e

le c

ne

(providing hot water): Caleido in Stuttgart and Via Crespi in

In Use
Certificate
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MOVING TOWARDS NET ZERO

Case study - Atlas House, London
The Atlas House office building in the City of London is

consumption profile for the building and adjusting when

with the aim of switching the whole building to renewable

a good example of what our asset-specific sustainability

building management systems were operating. While this

electricity before the end of 2020..

strategy has achieved.

was done, we continued to provide a quality, productive
space for occupants.

1. Energy and gas consumption reduction
Atlas House was included in the Monitoring and Targeting
Programme, which involved installing smart electricity,

2. Improve the building plant and
equipment

water and gas meters to monitor the entire building’s

Water heaters were replaced to help optimise

consumption every half hour. Between the fourth quarter

operations. Other initiatives included replacing old lamps

of 2018 and the fourth quarter of 2019, the following

with LED lighting and improving building management

reductions were made:

system controls.

Electricity consumption - fell by 19% on a like-for-like
basis (normalised for weather). Average weekday electricity
consumption was reduced by 20% and average weekend
consumption by 40%.
Gas consumption - fell by 60% on a like-for-like basis
(normalised for weather).
These reductions came through drawing up an optimum

3. Achieve 100% renewable electricity and
gas

4. Engage tenants and property managers
Tenants' opinions on sustainability were sought through
our tenant satisfaction survey. Specific training was held to
promote sustainability for the building.

5. Community engagement
HECF joined the Cheapside Business Improvement District
(BID). This champions sustainable growth, identifying
opportunities for more green measures, including cleaning
and other environmental initiatives. More details are
provided on page 34.

Atlas House has agreed contracts for 100% renewable
gas in 2019 and 100% renewable electricity for the base

ESG risk for portfolio assets is managed by
regularly assessing current and potential problems.
Every quarter, a sustainability action plan is
updated for every asset. It records the building’s
sustainability credentials, identifying opportunities
for improvement and gaps in the current plan that
must be addressed.
Once risks and opportunities have been
identified, an action plan is put in place to carry
out improvements or mitigate potential risks. For
example, the Fund communicates with tenants to
promote dialogue on green electricity, reducing
consumption through changing behaviour and
promoting a move away from landfill by separating
waste and using waste collectors who guarantee
100% diversion.

building, starting from the end of the current energy
deals. This will help to reduce its carbon footprint.
Discussions with tenants on green energy continue,

19%

tr icity

10 0% r e

DECREASE IN ELECTRICITY CONSUMPTION
between 2018 and 2019

wab l e e

le c

ne

In Use
Certificate

ATLAS HOUSE ELECTRICITY CONSUMPTION IN KWH
1,000
900

2017

800

2018

700

2019

600
500
400
300
200
100
0
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Sustainability action plans

30%
2017 vs. 2019

60%

DECREASE IN GAS CONSUMPTION
between 2018 and 2019

18%

DECREASE IN WATER CONSUMPTION
between 2018 and 2019

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
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A Hines Nordics office bike
parked outside the Jimmy Choo
retail premises, part of the
HECF Kobmagermade portfolio.

6

Community,
People and
Tenants
A focus on people and the human impact of the built
environment is integral to HECF’s approach to sustainability.
Our successes are achieved through the efforts and
determination of many people across our teams. They have
not only spent time optimising the design and operation of
buildings, but have actively engaged with our tenants to create
the best environments to ensure their health and well-being.
HECF understands the importance of connecting our buildings
with local communities and finding ways to give back.
32
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COMMUNITY, PEOPLE AND TENANTS

Community

People
SPOTLIGHT: HECF’s sustainability champions

SPOTLIGHT: HECF supports the homeless

health and safety, resilience, and
health and well-being. Steve also
carries out internal asset risk
assessments of all HECF assets,
reviewing operations periodically to
Ulrike Dreykluft is an architect and
construction manager. With her
HECF asset management colleagues,
she helped to move all HECF’s
German assets to 100% renewably
sourced electricity. She achieved this
at the end of 2018 at no additional
cost and has kept the contracts in
place throughout 2019. Ulrike is
actively involved in a programme to
reduce energy consumption at the
assets she manages. She
successfully contributed to cutting
From left to right: Athina Schacher, Associate; Hasnain Naqvi, Analyst; Patrick Pu, Associate; Daniel Chang, Managing Director; Cindy Hernandez, Assistant.

electricity consumption by 14% from
2018 to 2019.

check on topics such as operations,
Ewout Luykx, who studied

health and well-being and resilience.

economics, is a Director of

Steve has been instrumental in the

Acquisitions and Asset

success of the energy monitoring

Management in the Hines

programme across HECF assets.

Netherlands team. He has been
actively involved in rolling out
HinesGO (Hines GREEN OFFICE
tenant programme) to tenants at the
Noortse Bosch building in
Amsterdam. HinesGO is a voluntary
programme that encourages
sustainability. It is designed to help
tenants improve how they operate
their spaces and have a positive
impact on employees’ environment,

In December 2019, the HECF team participated in Wrap Up London's annual campaign to collect warm coats and distribute

health and well-being, as well as

them to London’s most vulnerable people during winter. Since 2011, over 130,000 coats have been given to homeless shelters,

providing opportunities to help

women’s refuges, seniors' centres and other charities. The team spent a morning telling people about the campaign and handing

tenants and their employees set

out leaflets with details of how and where to contribute.

sustainability-related goals. Ewout
has also held specific sustainability
training sessions with tenants on
topics such as improving waste

Local partnerships
Hines has a track record of contributing to the creation
of positive community impacts. HECF makes the most
of our membership of BIDs to improve communities
associated with our operations. In 2019, activities and
projects included:
Community concerns
HECF keeps itself informed through e-communications
and meetings from the Heart of London BID that enable
us to respond where appropriate.
Employment
The Cheapside BID enabled the Fund to take part in
a local employment programme that organised skills
training for more than 120 people.

Health and well-being
Belonging to the Cheapside BID enables HECF to support
green initiatives, such as celebrating Air Quality Day and
lunchtime e-bike events.
Safer local communities
As a part of the We Are Dublin Town BID, HECF can help
make Dublin a safer place to work, shop and live.
Cultural enrichment
The Københavns City Centre focuses on making central
Copenhagen a lively place, providing frameworks for
running business and creating cultural experiences.

Julie Helweg studied business and

management and the benefits of

economics. As Director of Asset

HinesGO.

Management, she has led Hines

Director of Property Management
with Hines UK. He has coordinated
many of the sustainability initiatives
within the HECF UK portfolio and led
many of the activities in the Atlas
House case study on pages 28 and
29. These included obtaining 100%
renewable electricity and gas for the
building, and achieving the big
reductions in electricity, gas and
water use.

Nordics to become an active member
of the Copenhagen Culture and
Commerce Association. Since 1971,
the association’s mission has been to
promote the liveliness of inner city
Copenhagen. Our aim was to take an
active part in improving the
communities in which our buildings
operate. One community event that
we joined supported using LED
lighting for Christmas decorations in
the inner city. Julie has also led work
to engage with tenants on reducing
energy use and helped them to
monitor consumption.
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Ivan Harrison, who studied
archaeology, is a RICS-certified

Steve Murphy is an operating
engineer and Managing Director of
Technical Operations. He has
helped to establish rigorous servicelevel requirements for our third-party
property and facility managers,
focusing explicitly on sustainability
issues such as optimising operations,
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COMMUNITY, PEOPLE AND TENANTS

Tenants
SPOTLIGHT: Carnival and toys at Eurosquare

Tenant engagement

The Hines GREEN OFFICE Tenant Programme is a voluntary scheme to encourage

L’afterwork de
Mardi Gras

sustainability. It is designed to help tenants improve how they operate their spaces and
have a positive impact on the environment, health and well-being of employees.
It aims to help tenants and their employees set sustainability-related goals and improve

par

performance in their leased spaces as well as in the building.
HECF has shared the programme guide with tenants and laid on training sessions so it

C’est la fête ! Venez partager un
instant de convivialité avec les
résidents de votre immeuble !

can be adopted and implemented successfully.
The Fund has also been working on the Hines GREEN RETAIL Tenant Programme guide
to engage positively with retail tenants and assist them with sustainability goals.

Dans le hall
jeudi 27/02
17h30 à 20h

GREEN OFFICE
Action solidaire
par

Collecte de jouets

GREEN OFFICE

En ces temps de fêtes soyons
solidaires ! Faites une bonne
action, faites un cadeau.

Du 5 au 23
décembre

In December 2019, a toy gift drive was organised at Eurosquare to help Emmaus, an
international charity fighting poverty and homelessness in France and other parts of
Europe. Forty toys donated by our tenants were given to the association. There are
plans to hold similar initiatives for other causes throughout 2020.
In February 2020, an after-work Mardi Gras celebration was organised in the lobby
of the Eurosquare building to promote social ties among our tenants and a feeling of
well-being. Some 90 people turned out to socialise with food, drink and music.
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OUR FIRM

Our Firm

as of 31 December 2019
Hines Investments at a Glance

55
55 Strategic Investment Funds
Since the start of our investment business in 1993, Hines has
sponsored 60 strategic investment funds and numerous one-off
investment vehicles, totaling approximately $61.3 billion of equity.

200+
Institutions

600+
High-Net-Worth Individuals
Total Assets Under Management

Hines Global Presence

$133.3 B

Locations and Workforce

$71 B

$62.3 B

Investment
management
services

Third-party
property-level
services

Listed as USD $

Developments Worldwide

CURRENTLY UNDERWAY

165

140,000+

205
cities

with facilities
management

24

countries

Australia, Brazil, Canada, China,
Denmark, Finland, France,
Germany, Greece, Hong Kong, India,
Ireland, Italy, Japan, Luxembourg,
Mexico, Netherlands, Panama,
Poland, Russia, South Korea, Spain,
United Kingdom, United States

Regional Headquarters
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•

Operate with the highest level of
ethical standards, with governance
in place to ensure that these
standards are followed

•

Engage employees, clients and
partners to understand the needs
of each and the contribution they
make to Hines’ business practice

•

Create a work environment that
values a capable, diverse work
force, provides challenging
opportunities for employees,
rewards performance and is
respectful of work/life balance

•

Enhance and contribute to the
communities in which we operate

•

Encourage respect for the
environment, identify and
implement ways to limit greenhouse
gas emissions, reduce energy
consumption, limit water use, and
minimize waste

•

Encourage vendors and suppliers to
engage in sustainable practices and
consider those who do so when
selecting contractors and vendors

Retail Investors

34 Countries Represented by Investors

COMPLETED

886

Projects

Projects

62 M sf

258.6 M sf

2019 Property and Asset Management

454 cities

Hines is committed to performing its
role as an owner and operator of real
estate, and as an investment manager
to our clients and partners, with the
highest ethical standards. We strive
to create value through real estate
investments that improve the quality
of the built environment and enhance
the communities in which we operate.
While doing so, we engage our tenants,
partners, suppliers and employees in
sustainable practices to improve asset
performance, conserve energy and
reduce greenhouse gas emissions.
Specifically, we:

539
232.4 M
Properties in asset management portfolio

Square feet

Austria, Belgium, Brazil, Canada, Chile, China, Cyprus, Czech Republic,
Finland, France, Germany, Hong Kong, Hungary, India, Israel, Italy,
Japan, Kuwait, Lebanon, Mexico, Netherlands, Norway, Oman,
Panama, Portugal, Qatar, Russia, Singapore, South Korea, Spain,
Switzerland, United Arab Emirates, United Kingdom, United States
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DISCLAIMER
IMPORTANT - by receiving this document you agree to the following terms:

ENDNOTES
1

The reproduction of this document, in whole or in part, is prohibited. You are not permitted to make this document or the information
contained herein available to any third parties. This document is not to be used for any purpose other than the purpose for which
it was provided to you. Except as otherwise provided in a written agreement between the recipient and Hines or its affiliates, if the
recipient receives a request under any applicable public disclosure law to provide, copy or allow inspection of these materials or
other information regarding or otherwise relating to Hines or any of its affiliates, the recipient agrees (at its own cost and expense)
to (i) provide prompt notice of the request to Hines, (ii) assert all applicable exemptions available under law and (iii) cooperate with
Hines and its affiliates to seek to prevent disclosure or to obtain a protective order or other assurance that the information regarding
or otherwise relating to Hines or any of its affiliates will be accorded confidential treatment.

As of 31 March 2020, HECF has 22 assets in 14 cities across 8 countries, which includes
the forward funded development of Pontkade Phase 3 expected to take place after PC in
Q4 2022. The Fund has contractually also committed to purchase an additional forwardpurchase logistics asset in Madrid Villaverde after PC in Q1 2020, which is not included in
these Fund figures.

2

The INREV Index is a performance index for European non-listed real estate funds
investing 90% or more in Europe. HECF uses a subset derived with INREV’s database
analysis tool which reflects the following parameters: Core, Open ended, Gearing <60%,
Target Sector: Multi Sector, Target Country: Multi Country, RICS Valuation; this subset is
considered to represent the most relevant peer group for HECF.

Not An Offer

3

This document does not constitute an offer to acquire or subscribe for securities, units or other participation rights. Any such offer
will be made only pursuant to a confidential private placement memorandum and other documentation that describes risks related
to the Fund, as well as other important information about the Fund and its sponsor. The Fund is reserved to professional investors.
The distribution of this document may be restricted in certain jurisdictions. It is the responsibility of the recipient of this document to
comply with all relevant laws and regulations.

The MSCI pan-European Property Funds Index (“pEPFI”) – Balanced Funds is comprised
of 12 open-ended funds with an intended strategy to invest at least 80% of their gross
assets in direct property within Europe where they must invest in at least three regions
and in more than one property sector. In addition, all Funds are subject to independent,
quarterly mark-to-market property valuations (i.e. no German style valuations are included).

4

Source: GRESB Benchmark Report 2019, Hines Master Fund Management Company
S.a.r.l. on behalf of Hines Real Estate Master FCP-FIS dated 04 September 2019. Available
upon request. There can be no assurance that HECF will maintain these scores in future
periods.

5

Portfolio country and sector allocations based on gross asset value.

6

Prior performance is not a guarantee of future results. Any investment entails a risk of loss,
including loss of the entire investment.

7

Returns are based on the Fund's audited accounts as of 31 December 2019. The Fund
return calculation is based on the Modified Dietz Method.

COMPLIANCE AND METHODOLOGY

8

Diversion from landfill measures the proportion of waste successfully prevented from being
sent directly to landfill.

Reporting standard - INREV compliance

9

The scope of this fund level emission intensity target is buildings where the Fund procures
energy for at least shared services (common parts and central plant), if not the entire
building. These targets have been developed in line with the recently released Carbon Real
Estate Risk Monitor (CRREM) tool. This tool seeks to convert internationally agreed climate
change mitigation goals (e.g. Paris Agreement) into a portfolio-level carbon emission
intensity reduction trajectory through to 2050 and to provide interim targets (i.e. to 2025
and 2030). In defining the trajectory, the CRREM tool takes into consideration the relative
reduction potential of different building types and locations. As a result, changes to the
fund composition through building acquisitions and disposals will trigger a recalculation
of the carbon reduction trajectory to 2050, as well as the interim targets (i.e. to 2025 and
2030).

Confidential Information

Disclaimer
The statements in this document are based on information which we consider to be reliable. This document does not, however,
purport to be comprehensive or free from error, omission or misstatement. We reserve the right to alter any opinion or evaluation
expressed herein without notice. Statements presented concerning investment opportunities may not be applicable to particular
investors. Liability for all statements and information contained in this document is, to the extent permissible by law, excluded.

The HECF sustainability strategy and key environmental performance data (e.g. energy and water consumption) in this report have
been compiled in line with the INREV Sustainability Reporting Guidelines. As permitted by the guidelines, environmental data is
developed and presented in line with GRESB.
HECF has reported environmental data where it has ‘operational control’ and where, acting as landlord, it was responsible for
procuring utilities and/or waste management services. This scope applies to ‘directly managed’ (multi-let) assets, where HECF
has the authority to introduce and implement operating policies. The reporting process has been supported by the sustainability
consultancy firm EVORA, using a proprietary sustainability software tool, SIERA. HECF also commissioned Ernst & Young S.A. (EY),
who undertook a limited assurance engagement of reported environmental data.
This report is a snapshot of the Hines Pan-European Core Fund as of 31 December 2019 (except for the portfolio statistics on pages
6-11, which are as of 31 March 2020). For a comprehensive disclosure of INREV compliant sustainability data, please refer to the
Hines Pan-European Core Fund’s full Annual Report audited by Ernst & Young. This is available upon request from Daniel Chang at
daniel.chang@hines.com.
Methodology
Like-for-like energy, water and greenhouse gas (GHG) emissions performance compares consumption and emissions data of assets
held in both 2018 and 2019, excluding any assets held for less than 24 months, or assets that underwent major refurbishment
during this time. Like-for-like performance data have been normalised to remove the impact of external factors on consumption,
where relevant. Normalisation for external factors has considered occupancy changes and weather patterns (through reference
to ‘heating degree days’). Only gas, district heating (and, for one asset, electricity) and related GHG were normalised for degree
days. Degree-day information has been sourced from www.degreedays.net using the closest weather station to each asset.
Normalisation adjustments for occupancy and weather patterns are standard practice in sustainability reporting; however, we
acknowledge that a linear approach – including the one applied here – does not reflect the true relationship between these external
factors and building operation. Clearly, all buildings and tenants are different and blanket assumptions such as those applied here
have a limited ability to reflect all such nuances. In future, we intend to engage directly with this sector-wide issue and to explore a
more sophisticated approach for reporting. To pursue this goal, we will complete our own internal investigations and engage with
external parties and industry associations, as appropriate.
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10 GRESB® and the related logo are trademarks owned by GRESB BV and are used with
permission.
11 Whilst the HECF Net Zero Carbon strategy is in the process of being developed, Net
Zero Carbon is currently being defined as zero annual greenhouse gas emissions from
operational energy, achieved through deployment of the energy hierarchy (i.e. reduce
energy demand, increase energy efficiency, use on-site and off-site renewable energy, and
as a last resort procure emissions offsets).
12 Like-for-like portfolio from the baseline year 2016. Assets include Caleido, Metropolitan,
Schlossstrasse, Domkaskaden, Princes Street and Atlas House.
13 See Methodology endnote on page 40.
14 Energy consumption and greenhouse gas emissions comparisons calculated on the base
of GRESB standard equivalencies (GRESB Benchmark Report 2019, Hines Master Fund
Management Company S.a.r.l. on behalf of Hines Real Estate Master FCP-FIS dated 04
September 2019). Waste and water comparisons retrieved from www.bluebulbprojects.
com/measureofthings/ on 30.04.2020.
15 Assets in the portfolio as of Q4 2019.
16		Base building electricity where directly controlled by the landlord. Atlas House and
Princes Street have contracted 100% renewable electricity from October 2020.
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This report is a snapshot of the Hines Pan-European Core Fund as of 31 December 2019. For
a comprehensive disclosure of INREV compliant sustainability data, please refer to the Hines’
Pan-European Core Fund’s full Annual Report audited by Ernst and Young which is available
upon request from Daniel Chang at daniel.chang@hines.com.
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