
Health Technology Assessment (HTA) 101

What is HTA? 
Health Technology Assessment (HTA) is a multidisciplinary process that uses specific methods to determine the value of health 

technology (e.g., drug, device, or other health intervention) with an intention to optimize healthcare costs and outcomes1,2

HTA systems generally assess the following aspects of an emerging health technology4: 

Technical properties

Economic attributes or impacts

Safety

Social, legal, ethical and/or political impacts

E�cacy and/or e�ectiveness

HTAs can be used in many ways to advise or inform technology-related policies and 
decisions4 including:

• Whether the medicine is recommended for use within a public health system

• The appropriate use of an intervention by healthcare providers 

• Product development decisions by health technology companies   

Note: In countries with public healthcare systems, medicines that are not reimbursed are still available 
to patients via private prescriptions as long as it has received marketing approval by the medicine 
regulator in that country

1

Health Technology: any intervention that is either a drug, device, diagnostic, etc. that is meant to impact health outcomes.

HTA Body: a public organization that provides recommendations on medicines and other healthcare interventions that may 
be paid for or reimbursed3.

What are HTA bodies?

Cost E�ectiveness HTAs look at the relative cost of a new medicine or device compared to the cost of existing treatments.

Clinical E�ectiveness HTAs look at the additional clinical benefits a new treatment brings compared to the benefits of 
existing treatments. 

How do HTA bodies work?

HTA bodies usually make recommendations. In most cases, a country’s ministry of health or related branch makes the 
final decision.

Decisions are not final. Usually, the manufacturers of health technologies can submit stronger evidence for a re-assessment.

How do HTA bodies make decisions?
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What else do I need to know?  
HTA systems have positive attributes but they’re complex; they can mask limitations that may impact 
patient preference and access4,6. For example: 

• Delays for patients: in countries with centralized HTA systems, there is an extra period of time 
required between regulatory approval of a new treatment and completion of the HTA

• Negative assessments impact coverage and access: negative value determinations will have 
cascading e�ects for new treatments that patients may be anticipating 

• Narrow scope of perspectives considered: a proposed HTA system needs to become increasingly 
patient-centric and integrate a broader segment of patient perspectives into its decision-making 
process before it’s ready for centralized adoption

Most HTA systems are based on transparency. They publish their findings and detail the evidence they 
considered (including any evidence from the patient community). In the case of a negative 
recommendation, most HTA bodies clearly state why this health technology has not been 
recommended for reimbursed access in the public healthcare system. 

Where can I learn more?  
Register for upcoming sessions and programming at TheAdvocacyExchange.com where you can 
discuss HTAs and other important healthcare topics with other advocates, patients, caregivers, and 
healthcare professionals from around the world.
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Where are HTA systems used? 
Countries throughout the world have adopted HTA systems, including Australia, Canada, France, 
Germany, Japan, and the UK5. Models vary between countries. Currently, the U.S. is considering 
adoption of a centralized HTA system. 
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