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In our first RE-Launch episode, filmed in April 2020, four church planting veterans (coaches and planters 
alike) explored the unique opportunity for re-thinking church possibilities as churches with closed buildings 
looked toward re-opening. In the two months following that conversation, two realities have impacted us all: 

1. There is growing awareness that re-opening buildings for a few brave souls is not the same as RE-Launch, 
especially with the possibility that we might have to close buildings again in the fall/winter of 2020-21.

2. The explosion of global demonstrations in late May/early June 2020 around the theme of Black Lives 
Matter has created an invitation for churches. The invitation is to partnership with our neighbors who 
long deeply for racial justice in America and beyond: partnership in prayer, listening, and showing up in 
critical moments and places. 

For our second RE-Launch conversation, Paul Nixon and Rachel Gilmore invited five United Methodist 
church planters from across North America to put themselves in the shoes of pastors everywhere, looking at 
the ministry opportunities of 2020. We also asked them to imagine that they were launching public worship 
and ministry for a new church this year, of all years—what would they do, and specifically what would they 
do differently this year from any other year? Their answers made for an amazing conversation, and invite us 
to a deeper re-think of what church is than we were ready for two months earlier. Hint: it goes way beyond 
what they learned in seminary or in church planter training!

We invite churches everywhere to think of RE-Launch as an opportunity to start again, not necessarily on the 
first Sunday back in the building, but within a few weeks, as people are able to return safely to public 
spaces. We want churches everywhere to take this precious moment as an opportunity for new birth and 
for a re-focusing of ministry on the most important things. It is also an opportunity for every church to 
invite a boatload of new friends and neighbors onboard!

A CONVERSATION ON EMBRACING THE
MINISTRY POSSIBILITIES OF 2020

RE-Launch is a gift from the church planting community to the whole church. We at Path 1 at Discipleship 
Ministries wanted to take the learnings from new churches launching worship for the first time, and offer 
those to existing churches as we all prepare for worshipping together again, and welcoming new people after 
the pandemic subsides.
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If you have not watched the earlier RE-Launch video, we invite you to watch it. You can do so either before 
or after RE-Launch 2. With each one-hour video, there is a Conversation Guide that will help a team of 
leaders and friends at your church to process the ideas. The local conversation is designed with each video 
to last another hour. We believe that your local conversation is by far the more critical hour! We caution you 
against simply watching these conversations without engaging people in your church to ask, “So what?”

With RE-Launch 2, you are encouraged to watch the video all the way through without stopping, taking 
notes along the way if you wish. This is different than the earlier video, where we broke it into segments, with 
conversation encouraged at designated points along the way.  This time, we invite you to watch the video with 
friends for an hour, take a break and then dive in for another hour of conversation, using this guide.

As before, both the video and this conversation guide are free, and we encourage you to share with your 
friends. If you are a ministry coach or a denominational leader, we encourage you to use the resource as 
part of your work. RE-Launch is a gift from Discipleship Ministries, an equipping agency of The United 
Methodist Church.
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THE PEOPLE IN THE CONVERSATION
WENDY HUDSON (wendy@tworiverschs.org) is lead pastor of Two Rivers Church – A United Methodist 
Community in Charleston SC.  Two Rivers is a new church start of South Carolina Conference.

BRENT LEVY (brent@thelocalchurchpbo.org) is pastor of The Local Church, A Community of Christ United 
Methodist Church in Pittsboro, NC (near Chapel Hill). Previously, Brent was part of the launch team for 
RISE, a new United Methodist congregation planted in Harrisonburg VA to serve the community surrounding 
James Madison University.

JASPER PETERS (jasper@belongchurch.org) is pastor of Belong Church in Denver, CO. Belong Church is 
five years old, a new church start of the former Rocky Mountain Conference.

KRIS SLEDGE (ksledge@thejourneyhbg.org) is lead pastor of The Journey Church in Harrisburg, PA. The 
Journey began a year ago with the merging of two historic churches, and has since morphed into a new 
church start of the Susquehanna Conference.

SAM YUN (embracepastor@gmail.com) is pastor of Embrace Church in Alameda, CA (in the East Bay, south 
of Oakland). Embrace began as a young adult ministry in the East Bay, morphing into a new church start of 
the California-Nevada Conference. Sam also serves on the Advisory Team for Path 1 New Church Starts.

RACHEL GILMORE (rgilmore@umcdiscipleship.org) is Director of Recruiting, Assessing and Training for 
Community Engagement and Church Planting at Discipleship Ministries. Rachel served for ten years as 
founding pastor of The Gathering UMC in Virginia Beach, VA.

PAUL NIXON (pnixon@umcdiscipleship.org) is Director of Church Multiplication, and part of the Strategic 
Programming group at Discipleship Ministries. Paul has coached scores of church plants across the years and 
served on several planting teams, including the team that planted Community Life UMC in Gulf Breeze, FL.
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CONVERSATION GUIDE FOR RE-LAUNCH 2
Before the Video Plays
We assume that most participants will access this video online, since it is very difficult to gather in single 
locations in 2020. If you have more than 8 people gathering, you may wish to divide the group into smaller 
circles for the discussion questions.

• Ideally, you will show the video online while people are gathered on the digital platform of your choosing. 
The total time required for video and conversation is about two hours. You will likely want to take a 
ten-minute break between the video and the conversation.

• Another plan would be to encourage them to watch it in advance, and then to gather. The challenge in 
this approach is that your conversation would be farther removed in time from the relevant sections of 
the video. However, with RE-Launch 2 it is more workable for people to watch the video independently 
than with the earlier RE-Launch.

Welcome Your Group
Do what you need to do to get centered as a group—the chitchat, other group business, and be sure to stop 
to pray—all before you start the video. Remind them that this gathering may serve to raise more questions 
than it answers. Tell them: The point today is to look at this ministry moment differently. As with the 
original RE-Launch, this video does not contain a detailed list of all the great things other churches are 
doing, in part because we want the creativity to bubble up from within your context. All over the world, 
since mid-March, we have watched churches of all sizes and ages adapting to twin pandemics, both the 
Covid-19 crisis and the renewed focus on systemic racism that followed the death of George Floyd. The Holy 
Spirit is with us on both fronts! Trust that your people will come up with some great ideas, but they MUST be 
developed in conversation with new people if we intend for your church’s ministry to be rooted within the 
wider community! Building relationships and alliances with new people is critical in a ministry pre-launch 
situation. 

ASK (if appropriate): “What has been going through your head since we watched the last RE-Launch 
video?”  This catches people up to the big ideas from the earlier conversation, and can serve to warm up the 
group to watch this video.

On the following page you’ll find the questions that we alerted the panelists to prior to the video 
conversation. We sought to stay with these questions, but also allowed the conversation to move gently 
beyond these immediate topics. It might be helpful to your people to see these five questions before they 
watch the video.
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1. What kind of church will people want to be a part of in 2020 and the years ahead? 

2. How is the nature of spiritual leadership changing? What kind of inner work is necessary to lead well in 
this moment? What challenges do you see for spiritual leaders who would rise to this moment in history?

3. We know that clarity of vision is an important matter for a thriving church. How is your church’s vision 
shifting in 2020, if at all?

4. How important is social media right now and what are some of the wrong ways churches are using it?  

5. Given all this, imagine with us all the kind of public launch you would be inclined to lead if your church 
were brand new on the scene in 2020-21.

PLAY VIDEO NOW if people have not already viewed it. Encourage folks to take light notes related to 
anything that they hear that seems important for your church to remember.  If they are asked to watch the 
video prior to gathering, you may wish to send the questions above in advance.

Your Team’s Conversation Related to the Content of the RE-Launch 2 Video
The following questions differ from the ones we asked the panelists. These questions are intended to elicit 
reflection from your team, in light of the conversation they viewed in the video. You will not have time to ask 
all of them, nor is it necessary to ask all of them in order to have a great conversation. You could start with 
question 1, and free flow to any of the next questions that seem to flow naturally from the conversation. Or 
you could show the full list of questions to your team at the outside outset and allow them to vote for the 
questions that they most want to discuss. In order to steward the time well, you may wish to invite an 
experienced facilitator to guide the conversation. If you hit upon something that feels significant, you may 
choose to explore that significant idea more thoroughly, so that you are unable to finish all the questions you 
intend to cover. This could be a good sign. Before you adjourn, have the group choose a date (as soon as 
possible) to finish the conversation.

1. How has your church’s audience (the people connecting with you, partnering in mission and/or 
watching your online content) changed since the middle of March? Your pastor or other staff may have 
information to share here that some don’t know about.

2. How has recent awakening to the long-running pandemic of systemic racism, alongside the covid-19 
pandemic, changed the way you might engage with your neighbors and invite them to engage with you?

3. What time is it for your community? What are some critical things happening in your community that 
might be different from other communities? These things could relate to either of the pandemics or to 
another critical event or shift.
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4. How might your church adapt to this special moment?  Specifically where do you need to show up (as a 
church) in terms of your community’s grief, its brokenness or its aspirations?  

5. Is there a Spirit wave happening in your community or globally that you need to connect with as you 
re-launch ministry?  Where do you need to show up to what the Holy Spirit is doing locally?

6. How will might your church resist the temptation to just go back to status quo when the current chaos 
settles down a bit?

STATUS QUO – noun – (1) the existing state or condition; (2) that which persons are accustomed to.

7. What does spiritual leadership look like for a church in your community in a time such as this?  
Specifically how must such leadership relate to the call to antiracism?

ANTIRACISM  – noun – Organized and intentional opposition to (1) the idea or practice of one racial group 
dominating or intimidating another, (2) any policy or system which fosters racial discrimination or (3) hatred 
or intolerance of another race or the culture(s) associated with that race.

8. Have you or your church received a call this year from God that will impact what you do in the months 
ahead? If so, please share.

9. Do you see ways that you might connect the dots between the antiracism movement and your church’s 
witness?

10. Has your church grown in its understanding of what church is this year? How does that impact you as 
you contemplate going back into buildings?

11. How might your whole church more fully share ministry with your pastor during this very challenging 
year? Specifically who can help with matters of technology and digital ministry?

12. What is your church’s core vision? Is it clear, even as methodology is changing? How might it have 
become clearer to you this year? How does this vision help you answer the question of how your return 
to your building (if you decide to return)?

AH-HA  Most vital churches will soon move into a hybrid ministry—partly online and partly defined by a 
live-in-person worship gathering. Has this reality begun to dawn upon your leaders?
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13. What message do you need to take to your church’s leadership about the role of social media in your 
ministry? Do you need to get your internal communications off your public social media? What would 
you like for the community to hear and see from you?

14. How does the nature of public worship (re) launch change this year from what it might have been in 
times when worship was just assumed to be a gathering on Sunday morning in a sanctuary?

15. What inner work, prayerful work, does your church need to be doing in order to get ready for RE-
Launch?  How are you listening deeply to God and to your neighbors?

Conclusion of Your Group Conversation
About ten minutes before adjourning, you may wish to ask each person to summarize the biggest idea for 
them in today’s conversation, without debate. Then ask if the group feels that they should meet again. If so, 
have them clarify why they would meet. At the very list, do not leave without some consensus in terms of 
what should happen next.

Close your conversation with a time of prayer.


