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Agenda
• Welcome

• Voices of Experience Overview

• Utility Speakers

 -Meghan Dewey, Duke Energy

 -Sara Norris, Austin Energy

• Open Discussion

• Wrap and Adjourn
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Introduction

● Your knowledge and 
experience are key!

● Feel free to use the chat 

● Chatham House Rules
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Voices of Experience
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● DOE Initiative started in 2011 to support  the Recovery Act Smart Grid 

Program

● Series of Guidebooks on Energy.gov 

[https://www.energy.gov/electricity-insights/voices-experience]

● Provide a forum to exchange ideas and learn from colleagues

● Capture high-level insights and advice

● Focus on areas that pose challenges or are critical transformation

● Create a valuable resource for utilities

● Provide an educational foundation and neutral perspective for other 

industry stakeholders 

● New in 2024…Decarbonization Strategies and Grid Planning



A Stakeholder’s Guide to Electrification
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What is Electrification? 
- Video
- Powerpoint
- Fact Sheets

Topical Briefs
- What is Electrification?
- Technology that Enables Electrification
- Customer Engagement and Electrification
- Resource Planning, Electrification, and Equity
- Resiliency, Risk, and Electrification

Interviews, Presentations, and Discussions
- Grid Talk Podcasts
- Webinars: SMUD’s Mapping Tool for Sustainability and Equity
- SEPA TV

Available on Energy .gov
https://www.energy.gov/elect
ricity-insights/stakeholders-g
uide-electrification
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Decarbonization and Grid Planning

• Series kickoff at DistribuTECH 2024–February 26th in Orlando, Florida

• Cost and Rate Implications of Decarbonization–May 1, San Diego

• Piloting Decarbonization Technology–June 13, Kansas City

• Summer Series Virtual Discussions

• Deep Dive into Load Growth and Decarbonization

• All briefs and registration links are available on energy.gov
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Key Takeaways…So Far
• Widespread electrification and unprecedented load growth is impacting decarbonization 

strategies and goals for many utilities

• A broad range of technology options is necessary

• The interplay of market dynamics and regulatory frameworks is complex

• Behind-the-meter resources are being considered and are necessary

• Grid planning sometimes requires navigating polarized political climates

• More transparency around the drivers of cost and rate increases is needed

• Like the telecom industry, the utility industry may be moving towards value-based and fixed 

cost rate structures



Customer Programs, Demand-Side Management 
and Decarbonization Discussion Leaders

Meghan Dewey 
Vice President of Products and 

Services at Duke Energy

Sara Norris
Director of Energy Efficiency 

Services at  Austin Energy
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U.S. Overview of Decarbonization
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Wrap-Up
● Download Decoding Decarbonization
● Download the Technical Briefs
● Register for the Summer Series

○ July 23, 2024 from 2:00 - 3:30 p.m. (EDT) Rate Design Guiding 
Principles for Decarbonization

○ August 20, 2024 at 2:00 - 3:30 p.m. (EDT)  Load Growth and 
Decarbonization

● Save the date for the in-Person Workshop at RE+ in September, 
2024



Thank you for joining us today!


