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AGENDA
• The Need for DISTek U

• The DISTek U Program

• DISTek U 105: ESOP



Engineering Expertise
Collaborative Teams. Specialized Solutions.





Frustrations

• Disjointed Material

• Vetting Programs/Offerings

• The Hidden Costs

• Lack of Visibility/Interaction

• Train the Trainer Model



DISTek U Is Born

• Track for Aspiring Leaders 

Launched
o 3 Book Studies

o 7 Habits On-line Training

o ESOP Webinar

o Day-in-the-life Panel

o Final Presentation



Objectives

• Leverage Off-the-Shelf 

Training Resources 

• Develop Common 

Foundation

• Create Career 

Development Opportunities 

for Employee-Owners



Organization

Leadership

DISTek U Classes

ESOP Engineering

Tech Track
Professional 
Skills Track

DISTek U Stand-Alone Tracks



Leadership Training Tracks

Potential 
Lead

101

• Pre-requisite for any leadership role

New Lead

201

• Required track for new leads

Next Level

301

• Enhance leaders’ effectiveness and assess ability to lead leaders

Strategic 
Leadership

401

• Prepare for high level strategic/organizational leadership



Engineering Training Tracks

E1 
Fundamentals

110

• Gives engineers the tools and skillsets for success in their roles and 
positions them for future career opportunities at DISTek

E2 
Fundamentals

210

• Focuses on project management, mentoring, and confidence

E3 and E4 
Fundamentals

310

• Explores presentation and mentoring skills

E5 
Fundamentals

410

• Studies agile teams with strategy and systems thinking (Under 
development)



ESOP Training Tracks

ESOP Basics

105

• Discover ESOP basics and practices to become more engaged as an 
employee-owner

Next Level 
ESOP

205

• Explores incorporating employee-ownership into everyday 
business practices and strategy (Under development)

ESOP 
Advanced

305

• Learns about administration and compliance issues for an ESOP 
company (Under development)



Content

• 2-3 Books

• Project Applying Learnings

• Customized with Panel 

Discussions, Presentations 

from Leadership, and 

Other Special Content

• Final Presentations



Logistics

• Enrollment

• Schedule

• Costs

• Time Tracking

• Feedback

Employees Invest in 
Own Growth



ESOP

• Woven into Leadership 

and Engineering Classes

Examples

• 101: Watching Video or 
Reading a Book

• 201 and 401: DISTek 
Essentials



Process

1. Determine Objectives

2. Select Content

3. Structure Class

4. Complete Logistics

5. Start Learning

Allow Extra Time



ESOP 105

• Planning & Research

• Content Creation

• Implementation

• Evaluation & Feedback



Planning & 

Research

• Alignment of Values

• Technical Aspects 

• ESOP Community 

Passionate & Dedicated



Content Creation 



Content Creation – Technical 

• Customized & Applicable

• Understanding the Why 



Content Creation – Culture 

• History of Our ESOP

• Beyond Engagement = 

Involvement

• Ideas Generation Lab



Implementation

• DISTek U Program

• Continual Offerings

o 5 Classes

o 36 Employee-Owners

Committee Dry Run 



Evaluation & Feedback:

Listen to Your Owners!



Measuring Success

• DEVIN WALBURN VIDEO 
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Process

Determine 
Objectives

1

Select 
Content

2

Structure 
Class

3

Complete 
Logistics

4

Start 
Learning

5



DISTek U Resources



Questions?



Session Evaluation

• Your feedback on 

topics and presenters 

is important and will 

be used to develop 

subsequent TEA 

programs



A Few Favorite Things!

101 

Leadership
110 How to 

Converse

201 Shark Tank 

Presentations

210 

Mentoring 

Experience

105 
Flannels
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