Florence Area Transportation Study

FLATS

Metropolitan Planning Organization

POLICY COMMITTEE MEETING
TUESDAY, DECEMBER 9, 2025 - 10:30AM

FLORENCE COUNTY COMPLEX, 180 NORTH IRBY STREET, FLORENCE, SOUTH CAROLINA 29501 (Room 803)

1. CALL TO ORDER

2. APPROVAL OF MAY 14™, 2025 MINUTES - ACTION

3. FLATS 2045 LONG RANGE TRANSPORTATION PLAN (LRTP) AMENDMENT - ACTION

3a. PM1 | Highway Safety Targets Annual Update

3b. PM2 | Pavement & Bridge Conditions Corrective Update
3c. PM3 | System Performance Corrective Update

3d. Transit Safety & Reliability Targets FY26 Update

4, FLATS/PDRTA TRANSIT STUDY UPDATE: FINAL REPORT & NEXT STEPS- INFORMATION

Mary Kate Marookian, the Transit Study Project Leader from our Kimley-Horn consultant team will
provide important insights, implementation strategies and next step recommendations from the recently
completed FLATS/PDRTA Transit Development Plan (TDP).

5. TRANSPORTATION AGENCY UPDATES - INFORMATION

e Florence County CTC — Mayor T. Ashby Gregg

e PDRTA - Don Strickland

e SCDOT Planning/Momentum 2050 - Latoya Grate-Adams
e SCDOT Projects — Brian Dix

e Pee Dee COG - Lindsay Privette

6. PuBLIC COMMENTS/OTHER BUSINESS

7. ADJOURNMENT = ACTION

THE FLORENCE AREA TRANSPORTATION STUDY MPO IS HEADQUARTED AT 518 SOUTH IRBY ST, FLORENCE, SOUTH CAROLINA 29501
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