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POLICY COMMITTEE MEETING  
Tuesday, December 9th, 2025 - 10:30AM 

FLORENCE COUNTY COMPLEX, 180 NORTH IRBY STREET, FLORENCE, SOUTH CAROLINA 29501 (ROOM 803) 
 

1. CALL TO ORDER 
 

2. APPROVAL OF MAY 14TH, 2025 MINUTES - ACTION  
 

3. FLATS 2045 LONG RANGE TRANSPORTATION PLAN (LRTP) AMENDMENT - ACTION 
2a.  PM1 | Highway Safety Targets Annual Update 
2b.  PM2 | Pavement & Bridge Conditions Corrective Update 
2c.  PM3 | System Performance Corrective Update 
2d.  Transit Safety & Reliability Targets FY26 Update 
 

4. TRANSPORTATION AGENCY UPDATES - INFORMATION 
• PDRTA/Transit Study Update 
• SCDOT (Momentum 2050) 
• SCDOT Projects 
• Pee Dee COG 

 
5. PUBLIC COMMENTS/OTHER BUSINESS 

 
6. ADJOURNMENT – ACTION  
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