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the MPO had to overcome.  During the 
first part of the LRTP update, Covid-19 
was still a concern for many in the 
community. Staff wanted to find a way to 
make sure that input from the public was 
received, while not making the community 
feel uncomfortable attending an in person 
meeting. To overcome this obstacle, 
Kimley-Horn, the consultant assisting staff 
with the update, organized a community 
wide survey. This gave community 
members a way to provide input into the 
plan from the safety and comfort of their 
home.  This service was accessible online 
from computers, tablets, and mobile 
devices, such as a smart phone. The 
process proved to be a success and the 
MPO received 208 total responses while 
collecting 3,169 data points and fielded 
397 written comments. This survey helped 
give the MPO an idea of what type of 
goals the public wanted the MPO to aim 
toward in the future, and where they felt 
investments in the transportation system 
should be made. This survey also gave us 
a look into the current state of the 
transportation system, which revealed 
facts such as, 94% of participants travel 
through the study area by driving, while 
3% bike, 1% walk, 1% use transit, and 1% 
chose another mode not listed. This type 
of information was crucial to the update as 
it allowed staff and the consultant team to 
see how the network is currently being  

Since our last newsletter, FLATS has 
been busy preparing for the future of the 
Metropolitan Planning Organization 
(MPO), and the region we serve. In the 
close of last year’s newsletter, we 
discussed the process of beginning to 
update our Long Range Transportation 
Plan (LRTP). We are happy to announce 
that this project is nearing completion, 
and has been a big focus for the MPO 
over the past year. Just to give a brief 
recap, the LRTP is a federally required 
document that is required to lay out the 
MPO’s future for a planning window of at 
least 20 years. This document is required 
to be updated every 5 years. As you can 
imagine, planning for the next 20 years in 
a diverse transportation region is quite the 
undertaking. Because of this, the LRTP 
update requires the involvement of many 
different agencies. These agencies 
include the counties and municipalities in 
which the MPO serves, along with other 
transportation agencies such as the 
South Carolina Department of 
Transportation, the Federal Highway 
Administration, and the Pee Dee Regional 
Transportation Authority.  
 
Of course, it isn’t just government 
agencies that play a role in this update. 
Input from the public plays a major part in 
the update as well. Seeking this input 
from the public during the Covid-19 
pandemic was one of the challenges that 
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The Florence Area Transportation 

Study (FLATS) is the 

metropolitan planning 

organization servicing a 

population of 124,316 from within 

two counties.  The FLATS Study 

Team provides recommendations 

to the Policy Committee  which 

has final local approval and 

authority. This committee 

consists of voting and non-voting 

members. 
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Engineering Administrator, District 5 
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Division Administrator 
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Executive Director 

 
Lee Nettles, Chairman 
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used, and how participants 
would prefer to use the 
transportation network in the 
future. Staff also held a public 
workshop on May 10th 2022. 
The purpose of this workshop 
was to give community 
members who did not get a 
chance to participate in the 
survey, or those who just 
wanted a more hands on 
approach, the opportunity to 
provide feedback in an in 
person setting. This meeting 
took place at the Florence 
County Library, where twenty 
six participants turned out and 
provided valuable information 
to be incorporated in the 
planning process. All of this 
information will be used to help 
generate important data that 
will be included in the LRTP. 
Acquiring accurate data is a 
crucial part of the LRTP 
update process. This is 
because the LRTP lays out 
fundamental components of 
the MPO such as the project 
ranking list, recommend 
bicycle and pedestrian routes, 
and the financially constrained 
plan. These are all important 
pieces that go into the overall 
planning efforts of the MPO. 
Including what potential 
projects will be eligible for 
funding through the MPO. 
Even though the MPO has 
been busy with the LRTP   

update, there still has been 
many other exciting activities 
taking place. One of those 
being the funding of the Holly 
Circle Project. The Holly Circle 
project is one of the projects 
that was listed in the 2040 
LRTP and was eligible for 
funding through the MPO. The 
Policy Committee voted to 
allocate 4.5 million dollars of 
guideshare funding to complete 
the project. This project will 
include making intersection 
improvements at both ends of 
Holly Circle, which runs 
between Palmetto St. and 
Second Loop Rd. The project is 
currently in the preliminary 
engineering phase and 
construction is anticipated to 
begin in fiscal year 2025. The 
three feasibility reports that 
were discussed in last year’s 
newsletter are still under way 
and are nearing completion as 
well. Once these are 
completed, they will be 
presented to the Policy 
Committee for decisions on 
future funding.  
 
As you can see, this past year 
has been a busy one for the 
FLATS MPO. As we move 
forward, we hope to continue to 
improve our existing 
transportation network, while 
also preparing for what comes 
next!   


