
Florence County Unified Fire District Board 
7:00 P.M. 

May 9, 2024 
West Florence Fire Department Station 1 

3097 S. Cashua Drive 
Florence, SC 29501 

 

Agenda: 

• Call to Order 

• Invocation 

• Approval of the minutes from the previous meeting 

• Executive Session (If Necessary) 

• Old Business: 

• Committee Report: 

• VIP Retirement Sub-Committee (Mr. Walden) 

• New Business: 

• CPST Project Update (Mr. Brockington) 

• Master Plan Update (Mr. Brockington) 

• Building Projects (Mr. Brockington) 

• Budget 2024-2025 (Chairman Thompson) 

• Fire Ground Accountability (Mr. Brockington) 

• Round Table Discussion for Board Members (All Board Members) 

• Next Meeting 

• Adjourn 


