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AGENDA 
COMMITTEE ON JUSTICE & PUBLIC SAFETY 
COUNCIL CONFERENCE ROOM, ROOM 804 

180 NORTH IRBY STREET 
FLORENCE, SOUTH CAROLINA 

FRIDAY, MARCH 26, 2021 
8:30 A.M. 

 
 

Councilman H. Steven DeBerry, IV (Council District 6), Committee Chairman 
Councilman Roger M. Poston (Council District 2), Member 

Councilman Jason M. Springs (District 1), Member 
 

 
I.  CALL TO ORDER:   H. STEVEN DEBERRY, IV, CHAIRMAN 
 
 
II.  INVOCATION:           JASON M. SPRINGS, MEMBER 
 
 
III.  PLEDGE OF ALLEGIANCE TO THE AMERICAN FLAG: 

ROGER M. POSTON, MEMBER 
 
 
 
IV.  MINUTES OF OCTOBER 17, 2019 MEETING 
 
 
 
 
V.  DISCUSSION ITEMS 

• Unified Fire District – Samuel K. Brockington, Jr., Fire/Rescue Services 
 Budget 
 Other Items Mr. Brockington Would Like To Present 

 
 
 
 
 
 

VI.  OTHER BUSINESS 
 
 
 

VII.  ADJOURN: 



Committee on Justice & Public Safety 
March 26, 2021 

AGENDA ITEM: Minutes 

DEPARTMENT: County Council 

ISSUE UNDER CONSIDERATION:  

The Committee is requested to approve the Minutes of the October 17, 2019 meeting of 

County Council’s Committee on Justice & Public Safety. 

OPTIONS: 

1. Approve minutes as presented.

2. Provide additional directive, should revisions be necessary.

ATTACHMENTS:  

Copy of proposed Minutes. 
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COMMITTEE OF THE FLORENCE COUNTY COUNCIL ON 
JUSTICE & PUBLIC SAFETY, THURSDAY, OCTOBER 17, 2019, 
IMMEDIATELY FOLLOWING THE 9:00 A. M. REGULAR 
MEETING OF COUNCIL, COUNCIL CONFERENCE ROOM, 
ROOM 804, COUNTY COMPLEX, FLORENCE, SOUTH 
CAROLINA 
 
 
 
COMMITTEE MEMBERS PRESENT: 
H. Steven DeBerry, IV, Committee Chairman 
Roger M. Poston, Committee Member 
Jason M. Springs, Committee Member 
 
 
ALSO PRESENT: 
K. G. Rusty Smith, Jr., County Administrator 
D. Malloy McEachin, Jr., County Attorney 
Dusty Owens, Emergency Management Department Director 
Ryon Watkins, EMS Director 
Mitch Fulmore, 911/Central Dispatch Manager 
Sam Brockington, Fire/Rescue Services Coordinator 
Chief Howard Worrell, West Florence Fire Department 
Lt. Tony Fox, FCSO Special Operations/Traffic Division 
Connie Y, Haselden, Clerk to Council 
 
 
 
Copies of the meeting Agenda were posted in the lobby of the County Complex, and 
provided to the media and others requesting copies of meeting agendas in compliance 
with the Freedom of Information Act requirements for notice of meetings.  
 
 
 
Committee Chairman DeBerry called the meeting to order at 10:48 a.m. and welcomed 
everyone attending the meeting. Committee Member Springs provided the invocation and 
Committee Member Poston led the Pledge of Allegiance to the American Flag. 
 
 
 
MINUTES APPROVAL 
Councilman Springs made a motion to approve the minutes of the December 19, 2018 
Committee meeting. Councilman Poston seconded the motion, which was approved 
unanimously.  
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DISCUSSION – JOHNSONVILLE RESCUE SQUAD 
County Administrator K. G. Rusty Smith, Jr. provided an overview of the situation with 
the transition of the Johnsonville Rescue Squad services to Florence County EMS. Mr. 
Smith stated that in recent years concerns had been expressed by EMS, the medical 
control physician and members of the community as it related to emergency services in 
the southern region of the County. Some major concerns were quality of care, 
qualifications of some of the personnel, response times and the purported lack of 
supervision. As a result, Council and staff embarked on an initiative to enhance EMS 
services to the Johnsonville area. After numerous meetings it was decided that Florence 
County would establish a major presence in the Johnsonville area beginning July 1, 2019. 
Council allocated funding to hire necessary personnel and relocate one ambulance to the 
Lake City area since there was no appropriate site in Johnsonville to house the unit. There 
had been a change in leadership with the Johnsonville Rescue Squad and a new medical 
control physician. EMS Director Ryon Watkins had been working to coordinate a smooth 
transition. Mr. Smith asked Mr. Watkins to provide an update on what had been done, 
what was being planned, and seek guidance from Council on a path forward. 
 
EMS Director Ryon Watkins briefed the Committee on the current situation with the 
transition of EMS in the Johnsonville community. Mr. Watkins stated the matter before 
the Committee today was to determine the role of the Johnsonville Rescue Squad in the 
Johnsonville area. Florence County had a full-time EMS medic unit in place 24/7/365, 
based out of the old Johnsonville Fire Station on Broadway Street. The Johnsonville 
Rescue Squad also had a unit two doors down at the Johnsonville Rescue building with 
the same type crew, meaning at least one Paramedic was in the house at all times. The 
deployment model that was set up beginning July 1, dictated that if Florence County 
EMS had a unit available, it was first out on an emergency call. If County EMS was on a 
call and another call came in, Johnsonville Rescue was dispatched. Mr. Watkins provided 
copies of letters of intent from Johnsonville regarding the deployment model and 
confirmed that the Rescue Squad had complied with everything written in the letters of 
intent. (A copy of the documents are attached and incorporated by reference.)  
 
On any given day there was typically four to five calls in the Johnsonville area and 
Florence County EMS ended up handling the vast majority of the calls. According to the 
reports, Johnsonville Rescue had been on approximately two calls every three days. 
Johnsonville Rescue had expressed concerns regarding two issues: keeping personnel 
engaged, plugged in and skill set proficient; and making money. In order to make money 
they had to run calls. Under the current situation they were not generating calls and the 
County was not subsidizing the Johnsonville Rescue Squad financially in any way. Mr. 
Watkins recommended that the call volume be split as close as possible to 50/50. He 
suggested that for 12 hours per day Florence County EMS be first out and Johnsonville 
be first out for 12 hours per day. In response to a question from Committee Chairman 
DeBerry, Mr. Watkins responded that the Squad was also attempting to run non-emergent 
calls in an effort to maintain income. In response to a question from Councilman Springs, 
Mr. Watkins confirmed that under the proposed deployment model Johnsonville would 
consistently keep one ambulance on standby for emergency calls and other ambulances 
they had would run any non-emergent calls. Councilman Springs asked about the issue 
with the Squad running calls into Williamsburg County. Mr. Watkins stated that he had 
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addressed that issue with them and the response was that they had a mutual aid agreement 
with Williamsburg County EMS but they do not routinely handle calls for Williamsburg 
County. Chairman DeBerry asked what the County’s ability was to provide a next-out 
ambulance in Johnsonville. Mr. Watkins responded that under the current model, if the 
Johnsonville Rescue Squad was not able to sustain the three ambulances they had, that 
would mean the County would need to pull an ambulance from the Lake City area, which 
experienced a higher call volume and covered a larger area, and house that ambulance in 
the Johnsonville area permanently. If the County had to pull assets from the greater 
Florence area to cover on an especially busy day or a large event, the call would take at 
least two and half hours due to travel time. Chairman DeBerry asked if he was suggesting 
that it might be in the County’s best interest to prop them up financially. Mr. Watkins 
responded that it should be explored but the burden should be put on the Rescue Squad to 
come before Council with a proposal, then the County would need to weigh the benefit 
versus the cost. He was of the opinion that that was the plan the Johnsonville Rescue 
Squad was moving toward and that he would support a reasonable request to remain 
operational.  
 
Mr. Watkins said a bigger issue looming was that there was a big disparity between the 
way the three rescue squads in the County were run, what the responsibilities were and 
how they were funded. He said the bigger picture item was to revisit the rescue squad 
arrangement in its entirety. Councilman Springs asked what the plan was for 
Timmonsville and staffing that facility. Mr. Watkins responded that he would be coming 
to Council asking for funding.  
 
Chairman DeBerry stated he would like to know what the difference would be in 
subsidizing Johnsonville Rescue Squad versus County personnel/equipment at the site. 
Mr. Watkins stated they would have to run some numbers to provide that exact number. 
Chairman DeBerry asked what Mr. Watkins’ recommendation was at that time. Mr. 
Watkins stated that his recommendation was to split the call volume with the 
Johnsonville Rescue Squad as close as possible to 50/50. Johnsonville Rescue had 
experienced some problems in the past and recently had a change in leadership. At his 
request, the Rescue Squad submitted a letter of intent that outlined its capabilities and 
commitment to the provision of services. Since the July 1 deployment plan was 
implemented and the Rescue Squad submitted the letter of intent, the Squad had complied 
with everything they committed to do. Mr. Watkins was of the opinion that splitting the 
call volume 50/50 was in the best interest of Florence County. A perfect plan would be 
that since call volume increased approximately 5% each year that a new station would be 
built in a strategic location and personnel put into place to handle the increase but that 
was cost prohibitive at this time for the County. He stated he believed the County had to 
utilize the current resources available as best and wisely as possible.  
 
Chairman DeBerry asked Mr. Smith if the Committee had to make a decision at this 
meeting and then the recommendation be brought before County Council as a whole for a 
vote or if the Committee could make the recommendation for staff to implement. Mr. 
Smith responded that this was more an administrative decision so the Committee could 
make the recommendation and staff could implement. Staff was seeking the guidance and 
input from the Committee. 
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After some discussion regarding the financials, Councilman Poston stated that the fee 
was added to the vehicle tax notices to provide EMS services countywide. The plan was 
to phase out Johnsonville and Pamplico Rescue Squads. In the last six months, that plan 
had changed and he had some concerns. Mr. Watkins stated that his explanation of the 
change in plan would be the fact that there had been a change in leadership at the 
Johnsonville Rescue Squad. The previous Chief was ready to sign over all the assets of 
the Squad to the County, dissolve the franchise and walk away. However, the current 
leadership wanted to continue the provision of services as long as possible and they had 
done everything they committed to at this point. Councilman Poston stated he wanted 
what was best for Johnsonville and for Florence County. Mr. Watkins stated he felt if the 
County could throw them a life-line it would not only be good for Johnsonville but it 
would be good for Florence County as well. In response to a question from Councilman 
Poston regarding the comparison of funding for all three rescue squads, Mr. Watkins 
responded that it was his opinion that all three rescue squads should be treated equally. 
The rescue squads were all valuable and provided a tremendous service to the citizens but 
there was a big disparity on the way the squads were used as well as the funding. 
Chairman DeBerry stated that even though a plan had been in place, he was of the 
opinion that the County needed to be flexible enough to ensure a plan works in the best 
interest of the citizens. He said it did not make sense to him to pull a resource from the 
Lake City area, which experienced a higher call volume, and created a vacuum there, 
while at the same time lose the resource available through the Rescue Squad. He asked if 
it were possible to just guarantee them a certain call volume per day. Mr. Watkins 
responded that would be too difficult for dispatch. There needed to be a defined period of 
time to dispatch calls to a certain entity.  
 
Mr. Watkins further requested that whatever decision Council made that day with regard 
to Johnsonville, that it be made applicable to Pamplico as well. Councilman Springs 
asked if the need was the same. Mr. Watkins responded that it was and that the call 
volume was comparable with Johnsonville.  
 
Councilman Springs made a motion that the Committee approve Mr. Watkins’ proposal 
for Johnsonville and Pamplico Rescue Squads. For clarification, Mr. Watkins stated this 
was not a radical departure from what was already being done, but was a tweak to the 
current deployment plan and would provide a split on the call volume. This would be a 
coordinated effort, not the County taking over the operation of either of the rescue 
squads; however the rescue squads would need to comply with County standards as far as 
having one paramedic on the ambulance all the time and comply with response times of 
one minute during the day and two minutes during the night. EMS would also ensure that 
not too many ambulances were tied up on non-emergent calls. Mr. Watkins stated he also 
thought it was important to state for the record that the citizens of Johnsonville were not 
receiving inferior service by any means. Some of the paramedics working for the rescue 
squads were off-duty EMS medics. He stated this was one of the things that changed in 
the last year. Councilman Poston seconded the motion, which was approved 
unanimously. 
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Councilman Springs stated he wanted Mr. Watkins to think outside the box and do 
something that no other EMS had done with regard to non-emergent calls. To him it 
made no sense to send a paramedic on call for someone with a headache that wanted a 
trip to the ER. Mr. Watkins stated he agreed but there was some concern about liability. 
One of the issues that was largely under-rated in evaluating these type calls was the 
mental health of the callers.  
 
Chairman DeBerry advised that the Committee was committed to ensuring this plan 
worked and if at any time Mr. Watkins needed the Committee to revisit the issue with 
regard to the rescue squads, let them know and a meeting would be convened to 
reconsider but sometimes the only way to know if a plan would work was to implement 
the plan.  
 
DISCUSSION – ASHER UPDATE 
The next item for discussion was an update on ASHER (Active Shooter/Hostile Event 
Response). Mr. Smith stated that out of concern for the conditions of our times Council 
established an ASHER Planning Committee effective January 9, 2019. Since that time the 
Committee had conducted monthly meetings to develop a unified response protocol for 
all emergency organizations within the County. Law enforcement, EMS and fire had 
worked together and agreed to implement a unified incident command system to deal 
with incidents, common dispatch and communication and several things but the ASHER 
Committee was at a point that it needed advice/guidance from the Committee on Justice 
& Public Safety to try to move forward. Emergency Management Department Director 
Dusty Owens was there to provide a perspective on where the ASHER Committee was 
with regard to implementing a plan. 
 
Mr. Owens stated that there was a cross-section from not only County organizations but 
agencies from both the large and small municipalities across the County. The ASHER 
Committee was working very well together to make agreements and move forward. He 
advised that one of the key items being implemented was a Rescue Task Force (RTF), 
which was a concept that the County had not had an implementation of prior to the 
ASHER Committee. The idea behind this RTF was that if there was a shooting incident, 
law enforcement would secure the ‘hot zone’ then come back and escort EMS and fire 
personnel into the ‘warm zone’ so that rescue/extraction and immediate care of the 
wounded could be administered. The first exercise was being planned for the RTF at 
McLeod Hospital on November 12th. There was a basic draft County-wide plan in place 
that should be finalized in a couple of months. One of the things that the ASHER 
Planning Committee needed Council’s direction on was that approximately 10 months 
ago the Committee on Justice & Public Safety had asked the ASHER Planning 
Committee to review the NFPA 3000 standard as a model for the County. Outside 
experts, such as Lt. Wayne Freeman with SLED who was the State expert on active 
shooter events, had met with the group to discuss options and potential plans. It was 
determined by the ASHER Committee that if you had unlimited resources as far as 
staffing, time and more importantly funding it would be an ideal standard. SLED made a 
recommendation that the County utilize other training programs already in place and 
offered to provide much of the training at no cost. SLED also offered to train personnel 
within the County to conduct the training for County personnel in the future.  
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Mr. Owens stated NFPA 3000 was an excellent guideline but the ASHER Committee 
would like permission to develop a County specific training program and not use NFPA 
3000 as the standard but as a guide. Councilman Springs stated that he was the one to 
start this process and that his concern continued to be the lack of a plan. He was not set 
on the NFPA 3000 being the standard but he did want the County to have a County-wide 
plan in place for incidents. His desire was for all entities/jurisdictions to be on the same 
page and follow that plan should an incident occur. Mr. Owens stated he agreed and the 
ASHER Committee had made great strides in putting together a plan. He stated that all 
the disciplines were represented at the meeting and were all working together to 
accomplish the common goal. The one area that was a little behind was with the fire 
departments, but that was due to so many varying entities and Chiefs and the group was 
coming together and making progress. Part of that delay was determining which plan the 
County would move forward with implementing. Councilman Springs stated one issue he 
had was that not all emergency responders were on the same channel during an incident 
and it was his opinion that if all responders to a specific incident were on the same 
channel, it would eliminate dispatch having to relay information to different entities 
which potentially created a delay in responses and actions from different agencies at the 
same incident. Lt. Fox stated that within his division if an officer in a mutual aid 
jurisdiction was requesting assistance or had an incident occur, he was able to contact the 
lead agency, advise his personnel of the situation to avoid interference in overlapping 
radio traffic. Lt. Fox stated that with the current radio he had a button that he could push 
and it was like speed dialing. The key was for personnel to know the radios and be 
trained properly on how to use them. 
 
Chairman DeBerry asked if there was a timeline goal. Mr. Owens responded that when 
the task was assigned, he advised it would take at least a year. The ASHER Committee 
may be slightly ahead of that goal and actually hold a practice exercise prior to that time. 
He was of the opinion that the progress made by the group put the County head and 
shoulders above where it was a year prior.  
 
 
DHEC 
Mr. Smith advised that another issue that had recently been brought to his attention that 
he wanted to apprise the Committee of was that DHEC provided information through a 
FOIA request that had created issues for EMS workers across the State. DHEC provided 
email addresses for EMS personnel to a private company that was now emailing county 
personnel throughout the State via county email addresses in an attempt to recruit those 
employees. 
 
 
There being no further business before the Committee, Councilman Springs made a 
motion to adjourn. Councilman Poston seconded the motion, which was approved 
unanimously. 
 
 
THE MEETING ADJOURNED AT 11:44 A. M. 



Committee on Justice & Public Safety 
March 26, 2021 

AGENDA ITEM: Discussion – Unified Fire District 

DEPARTMENT: Fire/Rescue Services 

ISSUE UNDER CONSIDERATION:  

Samuel K. Brockington, Jr., Fire/Rescue Services Coordinator, Will Present The Florence 

County Unified Fire District Fiscal Year 2021/2022 Budget. 

ATTACHMENTS: 

1. Copy of Budget Request.

2. List of Items for Discussion.



FLORENCE COUNTY FIRE FUND
FUND 37 BUDGET

JULY 1, 2021 - JUNE 30, 2022

100    120       130     200     330    400    500   900   

West Florence Windy Hill Howe Springs Friendfield Olanta Sardis/Timmonsville Johnsonville Administration TOTAL
Personal Services

100 SALARIES AND WAGES - FULL TIME 825,493.00   54.12% 608,000.00      50.55% 433,905.44    34.96% 259,333.00   41.16% 194,288.00        38.78% 267,155.00        43.42% 265,662.00    39.73% 89,675.00    12.24% 2,943,511.44   41.36%
101 FICA CONTRIBUTION 54,369.00     3.56% 46,487.00         3.86% 36,577.15      2.95% 20,540.00      3.26% 14,863.00     2.97% 21,786.00     3.54% 21,871.00   3.27% 45,111.00    6.16% 261,604.15   3.68%
102 INSURANCE - HEALTH & LIFE 126,159.00        8.27% 91,632.00         7.62% 72,000.00      5.80% 13,800.00      2.19% 19,000.00     3.79% 22,500.00    3.66% 32,468.00   4.86% 11,532.00    1.57% 389,091.00   5.47%
103 STATE RETIREMENT CONTRIBUTION -     -   9,909.16        0.80% -      -     -     -   -   9,909.16    0.14%
105 POLICE RETIREMENT II CONTRIBUTION 142,537.00   9.35% 127,198.00      10.58% 121,529.53   9.79% 51,168.00      8.12% 32,950.00     6.58% 56,575.00    9.20% 47,820.00   7.15% 17,702.00    2.42% 597,479.53   8.40%
112 WORKMENS COMPENSATION 19,387.00    1.27% 12,951.00         1.08% 9,660.00        0.78% 5,184.00        0.82% 3,076.00       0.61% 3,398.00       0.55% 4,706.00    0.70% 2,107.00   0.29% 60,469.00   0.85%
113 UNEMPLOYMENT INSURANCE 6,808.00        0.45% 55.00     0.00% -      4,500.00   0.71% -     35.00      0.01% 200.00    0.03% -   11,598.00   0.16%
123 FRINGE/UNIFORMS -     -   -      2,500.00   0.40% -     1,500.00       0.24% 4,000.00    0.60% -   8,000.00    0.11%
128 FRINGE/SAFETY SHOES -     -   -      1,200.00        0.19% -     500.00    0.08% 900.00    0.13% -   2,600.00    0.04%
132 BPS EXPOSURE (OSHA) - VACCINE -     -   -      -      -     -     300.00    0.04% -   300.00   0.00%
133 RANDOM DRUG TESTING -     -   500.00     0.04% -      -     1,000.00        0.16% -   -   1,500.00    0.02%
150 VOLUNTEER (RECRUITMENT & RETENTION) -     -   -      -      -     -     -   500,000.00   68.24% 500,000.00   7.03%
151 VOLUNTEER (STATION STIPENDS) -     -   -      -      -     -     -   -   -    
200 PART-TIME/ ALL OTHER -     -   -      -      -     -     4,315.00    0.65% -   4,315.00    0.06%

1,174,753.00  77.02% 886,323.00   73.69% 684,081.28  55.11% 358,225.00   56.86% 264,177.00   52.73% 374,449.00  60.86% 382,242.00   57.17% 666,127.00   90.92% 4,790,377.28  67.31%
Operational Expenses

1100 SPLYS & PRTG 4,500.00        0.30% 3,000.00     0.25% 6,393.11         0.52% 6,500.00   1.03% 9,980.00       1.99% 5,955.00        0.97% 3,885.00    0.58% 840.00   0.11% 41,053.11   0.58%
1200 CONSULTING AND TECH FEES/ADMIN 3,600.00       0.24% -   -      -      -     -     485.00    0.07% -   4,085.00    0.06%
1250 ACCOUNTING/LEGAL/PROFESSIONAL -     -   -      -      4,000.00       0.80% -     -   -   4,000.00    0.06%
1260 CONSULT/COUNTY EXTERNAL 5,700.00     0.47% 5,700.00    
1300 DUES, SUBSCRIPTIONS 23,130.00     1.52% 300.00        0.02% 13,376.54      1.08% 300.00     0.05% 1,800.00       0.36% 400.00    0.07% 250.00    0.04% 400.00   0.05% 39,956.54   0.56%
1500 INSURANCE-VEHICLES 68,616.00    4.50% 72,000.00         5.99% -      51,888.00      8.24% 16,000.00     3.19% 19,960.00    3.24% 43,860.00   6.56% 1,200.00   0.16% 273,524.00   3.84%
1501 INSURANCE - TORT PROF. LIABILITY -     40.00     0.00% -      -      22,000.00     4.39% 40.00      0.01% 40.00   0.01% 885.00   0.12% 23,005.00   0.32%
1505 INSURANCE-BUILDINGS AND PROPERTY -     -   158,457.00    12.77% -      -     12,000.00    1.95% -   -   170,457.00   2.40%
1506 INSURANCE-ACCIDENT/HEALTH -     -   -      -      -     -     -   -   -    
1508 INSURANCE-INLAND MARINE -     -   -      -      -     10,000.00    1.63% -   -   10,000.00   0.14%
1550 INSURANCE-NON-VEHICLE -     -   -      -      -     -     -   -   -    
1700 ATTORNEY RETAINER/LEGAL SERVICES -     -   -      -      -     -     -   -   -    
1900 PHYSICALS 6,000.00        0.39% 3,500.00     0.29% 11,000.00      0.89% 6,000.00        0.95% 2,500.00       0.50% -     7,040.00    1.05% -   36,040.00   0.51%
2000 UNIFORMS & CLOTHES 30,000.00    1.97% 22,000.00         1.83% 40,000.00      3.22% 12,000.00      1.90% 20,000.00     3.99% 4,200.00        0.68% 17,705.00   2.65% 1,000.00   0.14% 146,905.00   2.06%
2200 MEDICAL SUPPLIES 8,600.00       0.56% 2,100.00     0.17% 12,000.00      0.97% 3,000.00        0.48% 3,000.00       0.60% 3,000.00        0.49% 4,000.00    0.60% -   35,700.00   0.50%
3000 FUEL/ GASOLINE AND DIESEL 26,000.00    1.70% 31,000.00         2.58% 35,500.00      2.86% 22,200.00      3.52% 15,000.00     2.99% 17,000.00    2.76% 18,430.00   2.76% 2,865.00   0.39% 167,995.00   2.36%
3200 VEHICLE LEASE & OPERATIONS 605.00    0.04% -   -      8,600.00        1.36% 14,000.00     2.79% -     -   -   23,205.00   0.33%
3500 EQUIPMENT REPAIRS 5,000.00        0.33% 8,257.00     0.69% 5,000.00         0.40% 28,000.00      4.44% 10,000.00     2.00% 22,690.00    3.69% 5,000.00    0.75% -   83,947.00   1.18%
4300 BUILDING SUPPLIES 10,690.00    0.70% -   -      -      -     -     4,435.00    0.66% -   15,125.00   0.21%
4500 REPAIRS TO BUILDING 15,700.00    1.03% 10,000.00         0.83% 23,210.38      1.87% 3,000.00        0.48% 5,000.00       1.00% 16,200.00    2.63% 4,935.00    0.74% -   78,045.38   1.10%
4700 SPECIALIZED DEPARTMENT SUPPLIES 3,700.00        0.24% 26,000.00         2.16% 44,018.79      3.55% 32,554.00      5.17% 22,000.00     4.39% 29,165.00     4.74% 22,325.00   3.34% -   179,762.79   2.53%
4800 TITLES, TAGS, VEHICLES -     -   -      -      20.00        0.00% -     20.00   0.00% -   40.00   0.00%
4900 MAINTENANCE/REPAIRS (NON CONTRACT) 23,000.00    1.51% 44,000.00         3.66% 52,099.35      4.20% 20,000.00      3.17% 20,000.00     3.99% 35,000.00     5.69% 20,000.00   2.99% 500.00   0.07% 214,599.35   3.02%
5000 POSTAGE 95.00      0.01% -   700.00     0.06% -      -     -     -   100.00   0.01% 895.00   0.01%
5100 TRAVEL & SUBSISTENCE 7,400.00        0.49% 400.00        0.03% 8,022.54         0.65% -      1,885.00       0.38% 5,500.00      0.89% 13,395.00   2.00% 500.00   0.07% 37,102.54   0.52%
5200 TRAINING TO EMPLOYEES 9,000.00        0.59% 9,500.00     0.79% 7,777.11         0.63% 2,500.00   0.40% 2,500.00       0.50% 3,700.00      0.60% 2,000.00    0.30% -   36,977.11   0.52%
5201 FIREFIGHTER PROGRAMS -     -   -      -     -     -   -    
5400 SIGNS/ADVERTISING 2,000.00       0.13% -   5,759.30         0.46% 500.00     0.08% -     500.00    0.08% 200.00    0.03% -   8,959.30    0.13%
6100 ELECTRICITY & GAS 27,370.00    1.79% 24,000.00         2.00% 37,000.00      2.98% 25,750.00      4.09% 13,000.00     2.59% 16,500.00    2.68% 24,000.00   3.59% -   167,620.00   2.36%
6200 TELEPHONE 16,900.00    1.11% 16,500.00         1.37% 20,000.00      1.61% 14,050.00      2.23% 9,000.00       1.80% 8,130.00      1.32% 12,000.00   1.79% 1,740.00   0.24% 98,320.00   1.38%
6300 WATER 4,300.00       0.28% 8,200.00     0.68% 4,110.67         0.33% -      -     5,200.00      0.85% 2,400.00    0.36% -   24,210.67   0.34%
6400 MAINTENANCE & SERVICE CONTRACTS 16,000.00    1.05% 24,500.00         2.04% 17,543.71      1.41% 24,500.00      3.89% 10,000.00     2.00% 6,000.00      0.98% 16,000.00   2.39% -   114,543.71   1.61%
6403 EQUIPMENT TESTING 16,300.00    1.07% -   38,231.50      3.08% 8,400.00        1.33% 12,000.00     2.40% 8,000.00      1.30% 12,000.00   1.79% -   94,931.50   1.33%
6481 VEH EQPT MAINT CONTR-MLS -     -   -      -      -     -     -   415.00   0.06% 415.00   0.01%
6800 BOOKS & PUBLICATIONS -     980.00        0.08% -      -      -     -     -   -   980.00   0.01%
8820 WELLNESS PROGRAM 200.00    0.01% 2,200.00     0.18% -      -      5,000.00       1.00% 5,835.00      0.95% 7,000.00    1.05% -   20,235.00   0.28%
9000 DIRECT ASSISTANCE -     -   -      -      -     -     -   -   -    
9100 VEHICLES 30,000.00   4.49% 30,000.00   
9200 EQUIPMENT 6,700.00        0.44% -   -      -      -     -     -   -   6,700.00    0.09%
9400 COMMUNICATION EQUIPMENT 3,100.00        0.20% -   4,000.00         0.32% -      15,000.00     2.99% 3,200.00      0.52% 5,000.00    0.75% 56,086.72    7.66% 86,386.72   1.21%
9500 COMPUTER & TECHNOLOGY EQUIPMENT 8,000.00       0.52% -   5,000.00         0.40% -      615.00     0.12% 1,000.00      0.16% 4,000.00    0.60% -   18,615.00   0.26%
9998 FIRE PREVENTION PROGRAMS 4,000.00       0.26% 2,000.00     0.17% 8,000.00         0.64% 2,100.00        0.33% 2,500.00       0.50% 600.00    0.10% 6,000.00    0.90% -   25,200.00   0.35%
9999 MISCELLANEOUS -     300.00        0.02% -      -      -     1,000.00      0.16% -   -   1,300.00    0.02%

350,506.00  22.98% 316,477.00   26.31% 557,200.00  44.89% 271,842.00   43.14% 236,800.00   47.27% 240,775.00  39.14% 286,405.00   42.83% 66,531.72   9.08% 2,326,536.72  32.69%
Capital Outlay

8600 CAPITAL IMPROVEMENTS -     -   -      -      -     -     -   -   -    
8601 CAPITAL RESERVE FUND -     -   -      -      -     -     -   -   -    
9100 VEHICLES -     -   -      -      -     -     -   -   -    
9200 EQUIPMENT -     -   -      -      -     -     -   -   -    
9400 COMMUNICATIONS EQUIPMENT -     -   -      -      -     -     -   -   -    
9500 COMPUTER EQUIPMENT -     -   -      -      -     -     -   -   -    

-   -  -   -   -   -   -   -   -   

Total 2021 - 2022 Budget 1,525,259.00  1,202,800.00   1,241,281.28   630,067.00   500,977.00   615,224.00  668,647.00   732,658.72   7,116,914.00  100.00%
Total 2020 - 2021 Budget 1,433,976.00    1,156,064.00   1,217,001.00      619,483.00   462,170.00        602,128.00   643,404.00    906,606.00   7,040,832.00   
Difference (2020-2021) vs. (2021 - 2022) 91,283.00    46,736.00         24,280.28      10,584.00      38,807.00     13,096.00    25,243.00   (173,947.28)   76,082.00   
Percent Difference 6.37% 4.04% 2.00% 1.71% 8.40% 2.17% 3.92% -19.19% 1.08%

Hannah/Salem



Justice and Public Safety Agenda Items 

Friday, March 26, 2021 

8:00 A.M. 

Council Conference Room 

 Old Fire District Funds- Funds have been identified that are held by the county from the old fire
districts that were dissolved when the Unified Fire District was created that total $545,261.
Council must decide how to best accomplish moving these funds to the Unified Fire District.

 Bond Funds-The current Bond Fund for the Unified Fire District has Fund Excess in the amount of
approximately $514,000 that can be used for the CPSTIII projects or other capital needs.

 West Florence Ladder Truck-Florence County assumed payment on a lease the West Florence
Fire District had on a new ladder truck when we won the lawsuit. It is being paid out of the Debt
Service Fund which is improper.  Council will have to decide the best way to handle this.

 CPSTIII shortfall-The amount funded from the CPSTIII has a shortfall of $980,000 for project
request such as needing an additional $400,000 to fund the Howe Springs ladder truck at a cost
of $900,000. Other projects under the level three requests were partially funded.

 CDBG Grant Fire Trucks- A match of $100,000 must be approved by council before this
$1,000,000 project can move forward.  The Advisory Committee approved an additional $50,000
for each fire truck for a total of $600,000 per truck, the same amount approved for the CPSTIII
fire engines so they will be comparable to the others we are ordering.

 Finance Position-The Finance Director has requested the Fire District fund half of a payroll
position for $31,763 to $32,268 and the Chairman of the Advisory Board would like to discuss
this.

 “Who does the Fire Chief work for and who do the paid firefighters work for?  There is confusion
as to the non-profits role in this matter as they are paid using the old fire department tax IDs.

 Prepayment on fire apparatus for substantial savings-All major fire apparatus manufactures
offers a substantial discount for pre-payment.  Would council consider this?

 New Budget-I have attached a spread sheet showing a breakdown by percentages for the
budget. The budget, which was approved unanimously by the seven fire chiefs, includes three
new positions for West Florence Fire Department, the busiest department in the fire district and
one position for the Windy Hill Fire Department, which has the largest industrial fire protection
risk in the fire district.  Windy Hill needs one additional position, which is being considered.  The
budget for the fire district has been the same for the past two years.


	Fact sheet - UFD 2022 Budget 03262021.pdf
	ADP4602.tmp
	Budget


	Fact sheet - UFD 2022 Budget 03262021.pdf
	ADP309C.tmp
	Budget





