
 

 Florence County Council Retreat Agenda 
November 10, 2025 

AGENDA 
FLORENCE COUNTY COUNCIL RETREAT 

318 CHARLES STREET 
LAKE HOUSE AT LIONS PARK 

LAKE CITY, SOUTH CAROLINA 
MONDAY, NOVEMBER 10, 2025 

9:00 A.M. 
 

I.  CALL TO ORDER: 

II. INVOCATION: 

III. PLEDGE OF ALLEGIANCE TO THE AMERICAN FLAG: 

IV. WELCOME: 

V. MEETING AGENDA: 

• 9:00 A.M. - 10:30 A.M.:  
Capital Project Sales Tax IV 

• 10:45 A.M. - 12:00 P.M.:  
- Compensation and classification plan (Executive Session) 
- Health Insurance 

• 1:00 P.M. - 2:00 P.M.:  
- Florence Airport update 
- Economic Development update (Possible Executive Session) 

• 2:15 P.M. - 3:00 P.M.:  
Open Discussion: 
- Consolidated fire update 
- Landfill Fund update, to include curbside collection 
- Complex and other building projects 
- Leadership Development Program (Florence County Institute) 
- Project Spreadsheet 

• 3:00- 3:30 PM:  
Executive Session to receive legal advice regarding litigation 

 
VI.  ADJOURN: 

 
 
* mid-morning/afternoon breaks 
* lunch 12:00 P.M. - 1:00 P.M. 

 


