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66 \we're building the
world’'s largest
Agentic Al incubator,
acquiring and scaling
100+ Al technologies into a

$3 Billion

powerhouse.”

Anik Singal, Founder




Al MARKET EXPLOSION

$4.4 trillion Agentic Al iMpACT

McKinsey’s research estimates that Al could add $2.6T to $4.4T annually to the global economy.

N
'@' r) '7 5% of BIG INVESTMENTS
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OPERATIONS MARKETING the impact
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https://www.mckinsey.com/capabilities/mckinsey-digital/our-insights/the-economic-potential-of-generative-ai-the-next-productivity-frontier

WHY NOW? THE Al TIPPING POINT

Agentic Al

The beginning of a tipping point.

This is the best time.

Al market size worldwide

IN BILLIONS
$1,000

$826 Billion—,

$800

$600

$400
o lll 0

2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
Statista
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66 |n the future,
every business
will have an Al
agent..even
billions of Al
agents.”?

66 \\/e believe that, in
2025, we may see
the first Al agents
join the workforce
and materially
change the output
of companies??

Mark Zuckerberg

Sam Altman



ABOUT AGENTIC Al

What exactly is Agentic Al?

66 Al systems that autonomously complete complex workflows with minimal
human supervision - the next evolution in workforce automation.”’

CAPABILITY @ NO OVES TRADITIONAL Al AGENTIC Al APPLICATION EXAMPLES
MARKETING
Single tasks Content . . Perf
9 \ Creetlen - Schedullng—>D|str|but|on—>Ai;@;ﬁgance

No human oversight
CUSTOMER SERVICE

Customer Query ——> Al Response —> Issue Resolution

o/
OPERATIONS
Order Inventory , _
Processing > Management —> Delivery Scheduling

Autonomous decisions

End-to-end workflows

24/7 operation
SALES

Lead .
—> QOutreach —> Conversion —> Follow-up

Generation

40—60% staff reduction



THE PROBLEM: SMBs & Al FOUNDERS

Al is fragmented & small
businesses are LOST

Only 25% SMBs using Al

75%

OPPORTUNITY

Fortune 500 companies

99% using Al

450 million

small businesses worldwide (2030)

Too many choices
Lack of technical expertise
No time to execute
Fear of new

100,000

Ve]gle\VVie [SWAY
companies

95%

will fail due to lack of
marketing (distribution) ~



THE PROBLEM: DO OR DIE

The big shift—Al replacing
jobs & reshaping business

® Al isn’t optional: companies that don't
adopt won't be able to compete.

® Small businesses need Al agents but
the don't know how to hire them.

® Workforce automation has already
begun, and the results are huge.

300M 45% 63%

jobs gone by Em ponee time saw revenue
2030 savings increase 10%
DemandsAge McKinsey InDatalabs

IKEA

Replacing 8,500 call center agents
saving $200M Tech.co

amazon

35% of revenue—$223B—comes
from Al Rejoiner.com

AlixPartners

Client sales grew 47% by applying Al in
marketing

dukaan’

Replaced customer service with Al

saving 85% OF WHAT??? AlixPARtners

Used Al to reduce radiology scan read
time by 30% Al Profit Pulse

N Upstart

Loan application startup sees 27%
more applications using Al

ConsumerFinance.gov

266M 83% 1%

SMBs seeking Companies say say they are
help Al top priority mMature in Al
DemandsAge NU.edu McKinsey



MEET UGENTICAI

® Al

We are a holding company
acquiring Agentic Al companies u g e n I (

& providing centralized resources

- Centralized teams 30% 3X D R 1 0 M

o Mentorship & guidance Cost savings Valuation Diversified Distribution
o Distribution & marketing shared resources arbitrage revenue & marketing

o Unique capital strategy

o Reg CF & Reg A MERGED
COMPANY

2-3X higher
COMPANY [ + merged
COMPANY J B |
A vailue



WHY A ROLL-UP (HOLDING) COMPANY

95% of Al startups will fail due to lack of funding, infrastructure,
and, most importantly, distribution.

Our Solution: A holding company that acquires and scales high-
potential Al businesses under one powerful ecosystem.

©
L —

FUNDING

We provide all the
capital needed by
the company so
they focus on
product.

CENTRALIZED
OPERATIONS

HR, finance,
legal, marketing,
consulting, IT,
etc.

|/ X 5
=

SHARED
TALENT

Al engineers,
sales, and
marketing teams
on demand.

-

EXPERT
LEADERSHIP

Growth focused
Al, M&A, and
marketing
veterans.

10M+
IMMEDIATE
DISTRIBUTION
Instant access to
Al buyers &
markets.



10 million distribution ‘
Customer acquisition Bench of shared O

human resources

struggles

Angel Venture e Al
UGENTIC VS TRADITIONAL ROUTES FOUNDER OPTIONS nvestor  Capital  UGENTIC
. Funding
Marketing and team O O O
building challenges: Board advice O ® @
.o . Assistance in hiring

Artificial Intelligence ® ® ®
Easy to bUI|d, hard to sell Networking/connections ‘ ‘ ‘
Founders Council . . ‘
Founders lack Finance/HR @) @ o
support Centralized marketing ‘ ‘ ‘

Founder ability to focus ‘
solely on product



PROPOSED BOARD OF ADVISORS  Immediate distribution to 10 miIIion.
Here's how:

JEFF [ .. JONATHAN SR *r= AUSTIN /&
HUNTER ] MAST B =

ANIK
SINGAL

f 1M (9) 230,000 f crour 3M f crour 350,000 f 1.3M
J' 218,000 f 43,000 f 38,000 836,000
© 490,000 d"142,000 46,000 © 602,000
NATALIE 5 ’ BRIAN AWA
CHOPRASERT | HANSON PENN
f 285,000 f cicur 26,000 f 367,000 539,000
©) 834,000 ’ ’
123,000 S 205,000 " 465,000

d* 375,000 d" 163,000



HOW WE PLAN TO WIN

10 years, 100 companies, 20 anchor categories

20 key Al verticals will have 5-10 complementary acquisitions creating an Al ecosystem

/o Al FOR BUSINESS \

& PRODUCTIVITY

1. Workflow automation
2. Website creation

5. Customer support

4. Personal assistants

\5. Networking & connection/

/9 Al FOR MARKETING \
& CONTENT

6. Social media

7. Video &audio

8. Image & graphics

9. Content & copywriting

k]O. Voice and chat sales J

/e Al FOR FINANCIAL, \

LEGAL & HR

11. Regulator compliance
12. Legal services

15. Human resources

14. Financial & accounting

\15. Personal finance /
/@ Al FOR INDUSTRY \

DISRUPTION

16. Coding & development
17. MedTech

18. Personal Health

19. PropTech (RE agents)

\20. Education & tutoring J

ugentic
verticals 100
companies \
CIC [GJ
T

complimentary
acquisitions



OUR SUCCESS HAS ALREADY BEGUN

We have 5 amazing Al companies in due diligence already:

COMPANY 1

-~

~

MARKETING
COMPLIANCE

EIZ

$1.2M

d

-

invested In
evelopment

J

COMPANY 2

(. N

SOCIAL MEDIA
MANAGEMENT

\ 4

Full social
media
mManagement
and

automation
\_ J

COMPANY 3

-~

FACIAL

~

RECOGNITION

Patented
selfie facial

recognition

N

app

J

COMPANY 4

4 )

VIDEO

REPURPOSE

Repurposing
software for

2.25M

\Youtubers/

COMPANY 5

[ )

AUTO WEBSITE
CREATION

db>

Anmh
\\ 1

N\ | /2
Software for
SMBs to
create full
websites and

\automate SM/




OUR SUCCESS HAS ALREADY BEGUN

These 5 companies are making big progress already:

COMPANY 1

4 )

MARKETING
COMPLIANCE

COMPLILY

300+ Customers

Target $1M ARR
by 2025 end

Big feature
update coming to
iImpact valuation

COMPANY 2

A R

SOCIAL MEDIA
MANAGEMENT

2,300+

' Customers

Target $500k ARR
by 2025 end

Al Powered
competitor to
HootSuite & tested

COMPANY 3

/ FACIAL \

RECOGNITION
I’@‘I

=) Patents
'wiw
LN, Approved

GTM
October 2025

Cutting-edge
technology, big
DATA potential of

(June 25)
/

GTM strategy

professionals

COMPANY 4
//f VIDEO *\\
REPURPOSE
Influencer
Founder

GTM

August 2025

Immediate
marketing access

COMPANY 5

(. )

AUTO WEBSITE
CREATION

danh

Wy

17,000+
Users

Target $500k ARR
by 2025 end

Large enterprise
opportunity.
Cutting-edge

technology with

& distribution
when ready

-

Q)atent potential/




OUR FIRST ANCHOR ACQUISITION

COMPLILY

First ever Al Powered
Mmarketing compliance
SAAS created for

enterprise companies

2021

comery 40X ARR
Valuation $834M

$1.2 MILLION

Already invested by Founder to develop

24.2% CAGR

RegTech is growing fast & huge demand

300+ USERS

Growing and getting enterprise action

$1M ARR 2025

Enterprise clients & growth—high multiple

Valuation
COMPLILY $30-$40M

-8

_;/

work in compliance

l—
B
Tom Blomfield
General Partner, Y Combinator

Compliance and Audit

9.1K views 1mo ago ...more

Y Combinator 1.71M Subscribe

Y Combinator’'s Tom
Blomfield made a calling
on Jan. 30 stating that
RegTech is the future, and
they are looking for more
companies in this sector

Complily isin a great
place, great time



SCALING REVENUE ALREADY

We have ARR in our reach

but are projecting . $5°3M We'll continue acquiring

in 24 and scaling fast
months

0o 4>
agne Aum) °
(7 COMPLILY =y [
EVENT WEBSITE CREATION SOCIAL MEDIA VIDEO REPURPOSING
NETWORKING Al MANAGMENT

$1.5M

$750K
SBEES()P( SB‘QZ’()F( SBZ?7E;P(

$530K
$65K - $240K . $135K -

2025 2026 2025 2026 2025 2026 2025 2026 2025 2026




MONETIZATION - HOW WE MAKE MONEY

10%
LICENSING )

Diversified revenue streams: @

B

60% 20% 10%

Al SAAS SUBSCRIPTIONS EXITS AND M&A MEDIA REVENUE

"

kw




HOW WE INVEST $2 MILLION

How we are using the $2 M seed round

5% INFRASTRUCTURE
AND TECHNOLOGY

|
10
LAUNCH REG CF $2M
AND REG A CONVERTIBLE 20%

30% ACQUISITIONS

o ACQUIRE 3-5 COMPANIES
IMMEDIATELY.

o ADDS $IM+ ARR

o INCREASES VALUE 3-5X

NOTE
-~ 20% discount KEY HIRES
15«

|
20

MEDIA DISTRIBUTION
AND EXPANSION

LEGAL, ACCOUNTING &
CONSULTING

SOLIDIFY 10M+
DISTRIBUTION
REDUCE CAC BY 30-50%




ZO0——aA>»Cr>»<

OUR SEED ROUND OF $2 MILLION

This seed fund achieves many major milestones:

. n =7
v & K o4 (s’ S=

(@

LEADERSHIP REG CF + REG A+ 5 ACQUISITIONS GO TO MARKET VALUATION GROWTH
Hire final key Raise $5M with Finalize and fund Take 2 of the 5 Acquisitions, go to
positions to execute Reg CF % launch the acquisition of acquisitions to market, leadership
fast & effectively Reg A+. Target: $10M our 5current LOls market and achieve team and additional
revenue capital raise
SEED LEADERSHIP MARKETING
ROUND TEAM Complily Feature AND GROWTH
Release — Big o Al
Valuation Increase u g e ntIC
Launch Reg CF i
o draising /./ ( Large growth in

\A Launch Reg A valuation + Reg CF
/.’./.’(./ ( Fundraising and Reg A
. Close 5 Close $5M Reg fundraising

Acquisitions  CF Raise

MARCH APRIL ! MAY JUNE JULY AUCGC. SEPT. OCT. NOV. DEC.



RAISING $200 MILLION AND ACQUIRING 100 COMPANIES

How this $2M seed fund empowers us to raise $200M

“~

IPO on major
exchange

$200M
RAISED

Harness Reg CF And Reg A+ to
raise $200M within 7 to 10 years.
$100M

RAISED Acquire 50. Prepare
exit. YoY growth focus

Acquire 100 companies—from

startups to $1I0M+ companies. $20M GROWTH

RAISED Acquire 10-15. Revenue.
Bigger deals

$2M FOUNDATION

Build thousands of loyal investors RAISED : :
$2M seed. Acquire 5. Launch UgenticAl

who fund our growing deals.




CROWFUNDING: REG CF AND REG A+

crowdefunde«ing
/" kroud, fondiNG/

noun

the practice of funding a project or venture by raising many
small amounts of money from a large number of people such as
your customers and not having to rely on institutional investors.

Reg CF CUSTOMERS
- Raise up to $5M from retail investors

« Minimum regulatory barriers

« Minimum investment only $250

« Existing network & customers to raise funds

Reg A+

« Up to $75M annually from unaccredited

* “Mini-IPO" with streamlined SEC requirements VENDORS
* Enables contingent acquisition agreements

* Strategic flexibility vs. traditional funding

ADVISORS

o »  INSTITUTIONAL
ugen'UC INVESTORS

Raising capital
magnified

TEAM MEMBERS

ENTHUSIASTS



HOW WE WILL RAISE ACQUISITION CAPITAL

How our 20+ years of funnel experience and
network give us a truly unique advantage

We lead with “education funnels”.
e Al

N ugentic
1 MILLION 22 MILLION

INVESTOR POOL INVESTOR POOL

This same executive team has produced
$150M in sales using the same funnel.

Our target investor demographic:
22 million (US) vs 1 million for all other
crowdfunding companies.

22X

We are the only ones accessing this
audience with an investor offer.



HOW WE RAISE $200 MIL

LION

How our $30M+ a Year tested funnel becomes $200M raised:

ADS /\
|

WEBINAR

| >
$1,000 SALE

!

$10,000 SALE

/ Same team
~_ —

30 million
annually

10 years of
experience

Same
funnel

Better offer

Sale =
Investment

QADs
l
WEBINAR
l

$1,000 INVESTMENT
Academy

l
$2,500 INVESTMENT

Software Suite

l
$10,000 INVESTMENT

Mastermind



OUR ROAD TO $3 BILLION /\

The road 1o A $3 BILLION o Current public 13X

market multiple

/ BBAI (Defense Al-Rollup) \ / Al (C3.Al) \
$4B
f\ k—\ /_\ Valuation
$150M ‘ $2B $310M ‘
Revenue Valuation Revenue (13)()

- AN /

Our model demands a premium as we are a centralized ecosystem
and distribution network- assume 15X ($200M revenue)

$100M a year $10M a year 100 companies
1% of SAAS 13% of SAAS 10 years




EXIT STRATEGY—MAKING INVESTORS MONEY

How this $2M seed fund empowers us to raise $200M

SHORT TERM

Portfolio company
acquisitions

\/ Dividends

J Annual buy-backs

Acquisition
potential

MID-TERM

J Roll-up merger
\/ Acquisition

« Portfolio company
acquisitions

J Large buy-back
potential

KX

LONG-TERM

M&A

Public Option #]1
OTCQX

Public Option #2
NASDAQ(CM)

Public Option #3
NASDAQ



OUR CURRENT TRACTION

Major momentum—We are ready to launch and scale:

10M+ $2.5M

Distribution INnvestor
access for commitments for
marketing seed-round

10

Leadership
team chosen
and ready

Board of Advisor committees being formed...

( MARKETING \ ( FUNDRAISING \
(o) e‘?a
D -4

& AN

J

é INVESTING A

_ @ J

S

Companies for

majority
iInvestment
4 EDUCATION h
\_ J




THE LEADERSHIP TEAM A world-class team with proven
success In Al and business growth:

ANIK SINGAL CEO | Leading M&A RICHARD RUGGIERO CFO
$150 M AR I 35Y experience as CFO
1.7M + followers $1 B'I' company executive
20Y experience 50 c.:ompanies expanded
with his help
JOE CAMPANELLA CBO OLGA GEISTFELD CHIEF OF STAFF
20Y+ experience | M N oY experience in operations
Led & scaled high-performing teams ﬁ“;‘« ) Cross-functional team leader

Marketing Compliance Head of
product

Scaled company from $15M to
$80M




THE LEADERSHIP TEAM

CHARISSA MIKELE VP OF FINANCE TOBI BROWNE-MARK CHIEF Al OFFICER

ZOY experience

Implementation and management
of financial systems and CRMs

50"' Al & automation projects built

' | Founder at Strmflow

J Microsoft for Startups Founders

Experience leading LLM models, Al APls,
vector databases, and voice Al solutions

Driver of team collaboration

VP OF CHIEF TECHNOLOGY VP OF MERGERS
OPERATIONS OFFICER & ACQUISITIONS

to be hired post funding to be hired post funding to be hired post funding



WHY INVEST IN Ugentic Now

Perfect time. Perfect place. Perfect company.

SHORT PROVEN MOMENTUM UNFAIR CLOSING
TERM MODEL ADVANTAGE FAST
® $4T impact ® Finding ® 5 category ® 10M+ ® $1IM+
companies anchors in LO| distribution committed
® $1T market ® Raising ® Team built ® Industry access @ Currently
value money and ready and network best terms
® 37% annual ® 3-5X ® Distribution ® Crowdfunding @® RegCF
growth arbitrage board of capital raising launching
opportunity advisors ready in May

REACH OQUT TO US WITH ANY QUESTIONS: Anik@ugenticai.com



FIRST NOTE: SUCCESS

Our first convertible note was a remarkable success.

HIGHLIGHTS
Strong momentum with average of
$2 5M fully subscribed $138,888
ust 18 days raised per day
Demonstrates significant Validates our business model

investor confidence and market opportunity



SECOND NOTE OFFERING

INnvest in UgethiCAI today
$2M $50,000 8%

$30M Buy-back 20%

Don’'t miss this opportunity after our first note quickly sold out
Anik@ugenticai.com
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