
Included with Purchase
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OVERVIEW & METHODOLOGY
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Chapter 7 Staffing and Compensation 

• On average, Tier-II asset managers that used the roles employed five external and three internal wholesalers.

• Median hybrid wholesaler headcount is 5 for Tier-I asset managers versus 2 for Tier-II firms.

Key Implication: Scale continues to play a significant role in determining how distribution teams engage with advisors. The largest firms have the 
flexibility to implement different tiers of service models for opportunities based on their size and staff appropriately. Increasingly, managers are choosing 
to have their externals focus on the largest practices, while hybrid and internal wholesalers tackle smaller or more geographically disperse opportunity 
sets. However, many boutique and mid-sized managers lack the resources to do so and need to maximize every hire. 

Whether emerging managers choose to pursue the hybrid or external wholesaler path when expanding headcount, it is important to remember that there 
is still value in face-to-face meetings, especially when a firm is attempting to initially establish its presence. Both wholesalers and distribution executives 
agree that while it is possible to do, prospecting is far more challenging in a virtual environment (see Exhibits 6.01 & 9.01).

Exhibit 7.03								
Wholesaling Headcount, 2021								
Source: Cerulli Associates
Analyst Note: Tier-I asset managers are defined by Cerulli as having more than $20 billion in advisor-sold long-term mutual funds, ETFs, and separate account program assets. Tier-II managers have $20 billion 
or less in advisor-sold assets.

Distribution Executives

Tier-I Asset Managers  
Currently Employing Role

Tier-II Managers  
Currently Employing Role

Role First Quartile 
Headcount

Median 
Headcount

Third Quartile 
Headcount

Average 
Headcount

First Quartile 
Headcount

Median 
Headcount

Third Quartile 
Headcount

Average 
Headcount

External wholesalers 20 33 44 39 2 5 6 5

Hybrid wholesalers 3 5 8 13 2 2 2 2

Internal wholesalers 14 29 44 35 2 2 4 3
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