


Corner Office Views
Timely Insights to Inform  

your Business Strategy
Lead with knowledge and perspective.  

Connect with secular trends impacting financial 
services, interpret what they mean for your business, 
and drive new  opportunities. Cerulli’s Corner Office 
Views provides market-leading insights and tangible 

takeaways for senior executives seeking to strengthen 
and scale their business models.
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Justina joined Cerulli Associates in February 2014 and heads the European 
institutional asset management research practice. In her role, she is responsible 
for all research activities relating to institutional investors, the firm’s analysis of 
alternative investments, the newly created environmental, social, governance 
(ESG) section, and all data-science-based activities. She also contributes to multiple 
strategic consulting engagements and The Cerulli Edge series.

Justina is the lead author of several Cerulli reports, covering insurance, retirement, 
ESG, and alternative investments. Throughout her career, she has successfully 
developed partnerships with industry associations and has presented at several 
conferences and events across the Europe. 

Prior to joining Cerulli, Justina was a Financial Manager and Global Analyst at Global 
Food Consulting; she previously has provided professional advice on banking 
products, including unit-linked insurance and third-pillar pension products at SEB 
Bank Group.

Education

Birkbeck, University of London 
Master of Science in Data Science 

London South Bank University 
Master of Science in International Finance and Investment 

Vilnius University 
Bachelor of Science in Finance Economics

CAIA designation (2016)

Areas of expertise

• Assessment and analysis of insurers’ investment management outsourcing

• Analysis of private investments products, including fee levels and fund 
structures

• ESG product positioning and distribution strategy for institutional investors

• Analysis of fiduciary management industry, competitive landscape, and 
replacement searches

• Asset managers’ discounting and negotiating practices for institutional 
mandates

Recent project work:

• Lead author of The Cerulli Report—European Alternative Investments, The 
Cerulli Report—European Insurance Industry, and The Cerulli Report—
European Institutional Dynamics
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Asset Owners’ Approach  
to Climate Change

Key Implications

• Climate change is the most important environmental, social, and governance 
(ESG) topic in Europe. Around 77% of the insurance companies Cerulli surveyed 
address climate change explicitly in their responsible investment policies, as do 
53% of the pension funds we surveyed.

• Around half of the Dutch, Nordic, and French asset owners Cerulli surveyed 
have target allocations to climate-resilient or low-carbon investments, but only 
around 30% of UK, German, and Swiss respondents have such target alloca-
tions. In addition, insurance companies are nearly twice as likely to have target 
allocations to low-carbon investments as pension funds.

• Reducing portfolio exposure to emissions-intensive or fossil fuel holdings is 
one of the most popular approaches to mitigating climate change risk among 
European asset owners. Around 62% of the asset owners Cerulli surveyed 
already take this approach.

• Renewable energy is the most popular climate-related investment strategy in 
Europe. The majority (80%) of the Dutch asset owners Cerulli surveyed already 
invest in renewable energy. This is the highest percentage of any of the Euro-
pean markets covered by our research. Germany is not far behind, with around 
65% of local asset owners planning to increase their allocation to renewable 
energy over the next 12 months.

 
Approaches to climate change

More than half of the European asset owners Cerulli surveyed have explicit climate 
change policies, although French, Dutch, and UK asset owners are more likely 
to address climate change in their responsible investment policies than their 
counterparts in Italy or Switzerland. In addition, a discrepancy exists between 
insurance companies and pension funds. Around 77% of the insurance companies 
we surveyed address climate change explicitly in their responsible investment 
policies, compared to 53% of pension fund respondents.

Although climate change is the key topic addressed in many European asset 
owners’ responsible investment policies, not many of them include targets to 
manage climate-related risks and opportunities or report their performance against 
these targets. For instance, 55% of the UK asset owners Cerulli surveyed refer to 
fossil fuel divestment in their responsible investment policies, but only 38% set 
targets for divestment, the lowest proportion of any market in Europe. Around half 
of the Dutch and French asset owners Cerulli surveyed set quantitative targets for 
carbon emissions, energy efficiency, and fossil fuel divestment. The Netherlands 
and France are the only markets in Europe where a such high proportion of asset 
owners set these kinds of targets to combat climate change.

Climate change is the key topic addressed in many  
European asset owners’ responsible investment policies.
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However, despite the increasing focus 
on reducing carbon emissions, the 
ambitiousness of carbon-reduction 
targets varies widely. In France, 
around 65% of the asset owners 
Cerulli surveyed address carbon 
footprint reduction in their responsible 
investment policies. Most set more 
ambitious targets than asset owners in 
Italy, where only 35% of respondents 
address carbon footprint reduction in 
their responsible investment policies.

Low-carbon investments

Most European asset owners 
incorporate climate and wider ESG 
considerations during their evaluation 
of asset classes and investment 
strategies. However, not all of them 
explicitly set target allocations to 
specific low-carbon or climate-
resilient investments. Around half of 
the Dutch, Nordic, and French asset 
owners Cerulli surveyed have target 
allocations to climate-resilient or 
low-carbon investments and around 
30% of UK, German, and Swiss asset 
owners have such target allocations.

In addition, insurance companies 
are nearly twice as likely to have 
target allocations to climate-resilient 
investments as pension funds. This 
is no surprise, given that climate risk 
affects not only their investment 
activities, but also their underwriting. 
However, insurers more often have 
target allocations to green bonds, 
renewable energy, and real estate 
than to climate-themed equity. 
This is because they have limited 
capacity to take extra equity risks due 
to the stringent Solvency II capital 
requirements relating to this asset 
class.

Investment in renewable energy is 
the most popular category of climate-
related opportunities identified by 
the European asset owners Cerulli 
surveyed. This is no surprise, given 
that most European countries have 
adopted ambitious targets to cut CO2 

emissions. For instance, 80% of the 
Dutch asset owners we surveyed 
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Asset Owners: Proportion of Asset Owners That Have Set Target 
Allocations to Climate-Resilient Investments by Market, 2020
Source: Cerulli Associates 
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already invest in renewable energy. 
This is the hihest percentage of any of 
the European markets covered by our 
research. Germany is not far behind, 
with around 65% of local asset owners 
planning to increase their allocations 
to renewable energy over the next 12 
months.

In addition to renewable energy, 
investments that align with the UN’s 
Sustainable Development Goals 
(SDGs) are gaining traction across 
Europe. Asset owners increasingly 
want asset managers to report on 
how their holdings are aligned with 
the SDGs and especially climate 
action. More than two-thirds of the 
Dutch and French asset owners Cerulli 
surveyed currently invest in strategies 
that specifically aim to achieve SDG 
targets and combat climate change 
and its impacts. German and Nordic 
asset owners are expected to catch 
up soon: 60% plan to increase their 
investment in SDG strategies over 
the next 12 months. However, 
Cerulli expects most demand for 
SDG solutions to come from pension 

funds that already invest a significant 
proportion of their assets into passive 
index funds. Our research shows that 
Dutch pension funds are particularly 
interested in implementing passive 
SDG indices based on the goals they 
prioritize. They want to include climate 
action in both their equity and fixed-
income portfolios.

55%

50%

45%

33%
30% 30%

25%

Netherlands Nordics France UK Germany Switzerland Italy

Insurance companies are 
nearly twice as likely to have 
target allocations to climate-

resilient investments as 
pension funds. 



In contrast to insurance companies, 
the pension funds we surveyed tend 
to show more demand for low-carbon 
equity products and strategies. Around 
54% of respondents already invest 
in such strategies and around 48% 
plan to increase their allocations to 
low-carbon equity over the next 12 
months. This can be explained by the 
fact that pension funds—especially 
UK defined contribution pensions and 
Dutch pensions—on average invest a 
higher proportion of their assets into 
equity, particularly into index funds 
with a tilt to low-carbon investments.

Around 42% of the pension funds and 
37% of the insurers Cerulli surveyed 
favor investments in products that 
are in transition over Paris-aligned 
or “green” products. However, 
preferences vary across the markets 
covered by our research. In total, 60% 
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Asset Owners: Use of Low-Carbon Investments by Investor Location, 2020
Source: Cerulli Associates

Netherlands Nordics UK Germany France Switzerland Italy

Renewable energy
80% 75% 75% 70% 60% 55% 55%

SDG-related: 
climate action

70% 65% 50% 65% 70% 50% 50%

Low-carbon/
sustainable equity

50% 60% 43% 55% 60% 45% 55%

Green bonds
40% 40% 25% 45% 55% 35% 35%

Climate-themed 
equity

55% 50% 28% 30% 40% 35% 40%

Green real estate 
55% 40% 40% 25% 50% 45% 40%

Cerulli expects most demand 
for SDG solutions to come 
from pension funds that 

already invest a significant 
proportion of their assets into 

passive index funds.

of the Nordic investors we surveyed 
prefer transition funds, with only 10% 
preferring Paris-aligned funds and 
30% having no preference. As such, 
the Nordic region will be a good target 
market for active managers looking 
to distribute their transition products. 
In France, where climate is the key 
topic, 25% of asset owner respondents 
prefer transition funds, 25% prefer 
clean Paris-aligned products, and 
50% have no preference. Given that 
product development in the French 
market is focused mainly on climate, 
managers benefit from French 
investors’ lack of preference.

In other, less advanced markets, asset 
owners tend to prefer Paris-aligned 
products, which are simpler to assess 
than transition products. ‘In addition, 
less advanced asset owners tend to 
prefer Paris-aligned products, which 

are simpler to assess than transition 
products. Some public pension funds 
prefer portfolios that are already 
green to ones that are in transition, 
despite the potentially higher alpha 
opportunities the latter offer. This is 
because they want to avoid questions 
about their decision to invest in 
something that is not already green.



Cerulli for Research and Consulting
For nearly 30 years, Cerulli has provided global asset and wealth 

management firms with unmatched, actionable insights.

Headquartered in Boston with fully staffed offices in London and Singapore, Cerulli Associates is a global 
research and consulting firm that provides financial institutions with guidance in strategic positioning and 
new business development. Our analysts blend industry knowledge, original research, and data analysis 

to bring perspective to current market conditions and forecasts for future developments.

Cerulli’s research product line includes the Cerulli Report series,  
the Cerulli Edge series, and Cerulli Lodestar.

Contact us to learn more:
info@cerulli.com | www.cerulli.com
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