
The Agency Guide to 
Recruiting and Onboarding 
Content Writers
Best Practices for Building a High-Performing Content Team



Welcome to our guide on onboarding writers. At Stellar, we've had the 
privilege of working with thousands of freelance writers, editors, and 
subject matter experts. Through this journey, we've learned that writer 
recruitment, vetting, and onboarding are often reactive activities — 
triggered by immediate needs and tight deadlines. This guide aims to 
help you navigate these challenges, providing a structured approach to 
building a flexible and reliable writer pool.

We understand the difficulty in balancing writer engagement while 
maintaining a diverse team capable of tackling various content types, 
brand voices, and subject matters. We've seen firsthand the impact of a 
poor staffing choice on a project's success, and we're here to share our 
insights to help you avoid that situation.

Thank you for choosing to partner with us on this journey. We hope this guide 
will make your writer onboarding process smoother and more effective.

Best regards,

Rick Leach 
Vice President of Content Operations, Stellar



Overview 
This guide offers practical strategies and tools for 
recruiting, vetting, and onboarding writers. It includes 
detailed resources like recruitment timeline infographics, 
writer type profiles, evaluation tools, and interview 
templates. Whether you're looking to expand your writer 
pool or enhance your current processes, this guide 
provides actionable insights to help you build a team that 
meets diverse client needs.
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Recruitment Timeline 
Infographic

Writer Recruitment Ad 
Templates

Conducting Writer Interviews

Onboarding Checklist Writer Profile Sheet

Interview Evaluation Template

Writer Type Profiles

Writer Evaluation Tool
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Job Descriptions and Writer Roles 
A well-crafted job description is crucial for attracting the right candidates and aligning on 
skills and expectations. Detailed descriptions outline the responsibilities and qualifications 
for each role, helping candidates determine if they’re a good fit. 

This section includes writer profiles and sample job descriptions for 15 writer roles, 
providing a comprehensive view of each type. By using these examples, you can create job 
postings that clearly communicate the specifics of each position and ensure applicants 
understand the necessary skills and qualifications.

stellarcontent.com    •    sales@stellarcontent.com    •    1 (888) 983-3103

Technical Writers

SEO Content Writers

Thought Leadership 
Ghostwriters

Product Description Writers

White Paper and Case Study 
Writers

Press Release Writers

Scriptwriters

Editors

Localization Specialists

Marketing Copywriters

Blog Writers

Social Media Writers

Email Marketing Writers

E-Book Writers

Technology Writers

10

18
14

20

27 29

12

23

16

25

31 34
36
40

38

0609



10



11



12



13



14



15



16



17



18



19



20



21



22



23



24



25



26



27



28



29



30



31



32



33



34



35



36



37



38



39



40



41



42



43



44



45



46





48

https://docs.google.com/spreadsheets/d/1DTUbeqk1x0tJwJJec3YfmfcA0ZCnxK2IYP3bv4YxdLw/edit?gid=1978911473#gid=1978911473
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Sample Interview Questions 
When interviewing writers, ask questions that explore their 
reliability, skills, and cultural fit. This section offers sample 
questions to assess a candidate's abilities, including 
their technical proficiency, creativity, adaptability, 
and alignment with your company's values. Use these 
questions to find a writer who meets your needs and fits 
seamlessly into your team.

Reliability and Work Ethic

Writing Process and Style

Cultural Fit and Team 
Collaboration

Creativity and Originality

Experience and Skills

Handling Feedback and 
Revisions

SEO Knowledge

Industry Knowledge
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Sample Interview Questions  
by Writer Type 
When interviewing writers, it's essential to ask targeted 
questions that uncover their skills, experience, and writing 
approach. This section offers a curated list of questions 
tailored to assess candidates across various content 
specialties, helping you find the right fit for your needs. 
Each question includes its purpose, ensuring you know 
what to look for in their responses
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Interview Evaluation Form
Candidate Information:

Evaluation Criteria:

Reliability and Work Ethic:
Rating (1-5): [ ]
Comments:

Experience and Skills:
Rating (1-5): [ ]
Comments:

Writing Process and Style:

Rating (1-5): [ ]
Comments:
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Candidate Name: [Name]

Position Applied For: [Position]

Date of Interview: [Date]

Interviewer Name: [Name]
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Handling Feedback and Revisions:

Rating (1-5): [ ]
Comments:

Cultural Fit and Team Collaboration:

Rating (1-5): [ ]
Comments:

Technical and SEO Knowledge:

Rating (1-5): [ ]
Comments:

Creativity and Originality:

Rating (1-5): [ ]
Comments:

Industry Knowledge:

Rating (1-5): [ ]
Comments:

Overall Evaluation:

Strengths:
Comments:

Red Flags:
Comments:
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Additional Comments:
Comments:

Recommendation:

● Proceed to Next Round: [Yes / No]
● Overall Rating (1-5): [ ]
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Contact Us

Need Help Building 
Your Content Team? 

We hope this guide has equipped you with  
the tools and confidence to recruit and 
onboard a top-performing content team. If 
you need further assistance or want to explore 
how our managed services can simplify this 
process, we’re ready to assist. Contact 
your account or content manager for more 
information. Prospective clients can contact 
us at sales@stellarcontent.com.
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