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The Plan Was To Use AI, 
The Reality Was The Data Wasn’t Ready

What this looked like inside a logistics and operations business

The team was ready to move into AI. There were clear use cases and strong internal interest.

But their data lived across disconnected systems.

Different formats. Different structures. No consistent pipeline.

Before anything advanced could be built, something more fundamental had to change.

AI amplifies whatever foundation already exists.

If the data isn’t ready, neither is the business.

AI didn’t unlock the value.

The foundation did.

BEFORE SHIFT AFTER 

Fragmented 
Foundation What Changed AI-ready 

Foundation 

• Data spread across systems  
• Inconsistent formats and 

structures  
• Manual data preparation  
• Limited visibility across 

operations  

• Built unified data pipelines  

• Centralized data architecture  

• Established clean, structured 
data layers  

• Created foundation for 
downstream systems 

• Real-time operational 
visibility  

• Reliable, consistent data  
• Faster analytics and reporting  
• Systems ready for AI 

deployment    

Thinking More 
About AI?

We're happy to show you 
where to start.

Let's Chat

Audited existing data sources, formats, and dependencies 
across the organization.

Designed and implemented unified data pipelines to centralize 
and standardize inputs.

Created structured data layers optimized for downstream 
analytics and AI systems.

Established governance around data quality, consistency, and 
access.

What We Did:

https://hypershift.com/consultation

