
INDUSTRY // INDUSTRIAL

The Difference Wasn’t Better Decisions, 
It Was Getting There First

What this looked like inside a mid-sized industrial business

Their team wasn’t lacking experience.

They knew their market well and had strong instincts.

But identifying new opportunities still depended on manually tracking news, industry signals, and fragmented 
sources.

By the time something was clearly actionable, it was often already competitive.

Many teams compete on how well they execute.

Fewer think about when they enter the process.

The advantage wasn’t just speed.

It was showing up before anyone else knew there was 
something to act on.
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Reactive 
Sourcing What Changed Proactive 

Advantage

• Opportunities found 
manually  

• Dependent on scattered 
sources  

• Slow time from signal to 
outreach  

• Competing on already 
visible deals

• AI continuously scans industry 
signals  

• Identifies things like 
shutdowns, & failures

• Scores & prioritizes 
opportunities  

• Delivers daily briefings  

• Earlier visibility into 
opportunities  

• Faster time to outreach  
• Increased deal pipeline  
• Ability to act before 

competitors 

Is Timing 
Important In Your 

Space?

We're always happy to 
share what we’re seeing.

Let's Chat

Identified the external signals that consistently indicated 
potential opportunities (shutdowns, failures, replacements).

Built continuous data pipelines to monitor news, industry 
sources, and niche signals in real time.

Developed scoring models to prioritize opportunities based on 
relevance and urgency.

Delivered structured daily briefings directly to the team with 
actionable insights.

What We Did:

https://hypershift.com/consultation

