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Key Objectives
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Woodgrain Overview
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What  We Do
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Woodgrain’s SAP Journey
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Woodgrain’s Use of the System
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What is Unique about Woodgrain’s Manufacturing Environment
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What Woodgrain Needed 
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The Challenge:  Standard ECC Production Planning was Inadequate
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The Fix:  SPARTA Central to Everything Manufacturing Related.
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Where Sparta Fits into the Overall Process
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What Does SPARTA Look Like? - Mass Scheduling
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What Does SPARTA Look Like?  - Shop Floor Execution
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What Does SPARTA Look Like?  - Shop Floor Execution
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The Autopsy
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Operations Activity Monitoring
The Challenge…….The Fix
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Operations Activity Monitoring
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Operations Activity Monitoring
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Production Performance Visibility

Add content.



20 © 2020 ASUG  Confidential

Visibility – How are we Doing?
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Visibility – How are we Doing?
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Major Accomplishments
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What’s Next for Woodgrain?
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Questions?
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For questions after this session, contact us at tstenkamp@woodgrain.com and 
jchalin@woodgrain.com.



Thank you.
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Stay connected. Share your SAP experiences anytime, anywhere. 
Join the ASUG conversation on social media: @ASUG365 #ASUG


