
The information in this presentation is confidential and proprietary to SAP and may not be disclosed without the 
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All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ 
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WHAT HOWWHY WOWHOW WE TRANSFORM

We went through all three stages of transformation
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internal externalMARKET IMPACT

Central push for rapid start
De-central for empowered 

ownership

Transforming the 

company’s business 

model 

Re-shaping the 

corporate 

strategy

Adjusted

Operating model

Corporate 

culture

New 

markets and

channels

Complete Board 

• New product/services/markets

• New business model, 

• Digitalized E2E value chains, 

• Growth mindsets, 

• New revenue streams, 

• Competitive operating model, 

• Higher margin 

BUSINESS (MODEL)

 TRANSFORMATION

Simplification Automation

Driven by CIO

Compliance

• Reduce IT costs

• Reduce Complexity 

• Increase agility

• Reduce IT risk

DIGITAL 

MODERNIZATION

Standardizing

Data 

Integration

Business Process

re-design

Breaking 

silos

Digital technology

integration

• Investment priorities 

• Increased process synergies 

• Higher stakeholder satisfaction 

• Employee productivity

• Accelerated revenues 

DIGITAL 

TRANSFORMATION

Top-level 

Leadership 2017

2018

2019 - Now

Integrated E2E processes & systems 

with end-user & customer focus

Foundation Work

3600 View on strategy, 

people, processes, and tools 

Federated  ambition for better  

balance 

Storytelling, Org Change & 

Experience Mgmt

Integrated Value 

Mgmt
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Business Strategy

From Strategy to Execution: Approach
Continuously transform successfully by connecting the key dimensions

Capabilities
Process 

Analysis

Process 

Design

Solution 

Design

simplified capabilities selected solutions

Process 

Collaboration

Where do we want

to be? 

Where are we at the moment and 

how are we doing?

How do we want to work in 

the future?

Let‘s create the landscape to

support our future operating mode!l

Let‘s roll it out and 

ensure we live it!
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Standards & 
Guidelines

Process 
Performance

Continuous
Impr. & TransformationMethodology

▪ Process, Roles and 

People, IT Systems, 

Data

▪ Process Maturity

▪ KPI and PPI

▪ Business Capabilities

▪ Process Mining*

▪ User Feedback

▪ Improvement Potential 

and Recommendations

▪ Process Performance 

Assessment

▪ Annual Process Reviews

▪ Accelerate New Biz Models

▪ Design Standards

▪ Modeling Guidelines

▪ Compliance Guardrails

▪ Enablement

GOLDEN

StandardGolden Standard

Business Process Transformation

Process Excellence through the Golden Standard for Business Processes
Methodologies, standards, and guidelines for optimizing our processes

“You can only manage and improve what you document and measure”

WHAT HOWWHY WOWHOW WE TRANSFORM
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