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Transform your business by transforming
your business processes



SAP S/AHANA Transformation Paths

Current State

-
I SAP Customer gg

I Non-SAP Customer

E7

Transition Path

I New Implementation
I System Conversion

I Selective Data Transition

Future State

B,
@ SAP S/4HANA Cloud
(Private, Public)

== SAP S/4AHANA
IE On-Premise

==E5)




How do you ensure that
your transformation adds
value?



How do you ensure that your transformation adds value?

Gain Process Transparency

Discover blockers that prevent processes from running efficiently.
Understand if certain organizational units perform better than others.

o -
Implement new SAP S/4HANA innovations. m Validate and q uantify value-add
Ensure training & enablement of all affected
stakeholders. : Assess process improvement potential with
Allgme_nt & stakeholders.
Implement process improvements Communication Ensure management buy-in and prioritization.

r, -

Leverage suitable SAP S/4HANA innovations to design and improve processes.
Realize immediate value with changes prior to the move to SAP S/4HANA.

Design your processes to realize the value
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How do you make your transformation as fast as possible?

e(\ence jour,,
Q . @J,S

Fast Time to Fast Time to

Insight Adapt

& N * e
“Siness proce®®

Continuous process transformation becomes a In this context,
source of sustained competitive advantage. are key to becoming an intelligent enterprise.






How do you ensure that change is manageable?

. .
E:p Transformation approach
- N

Break downs silos

Transformation targets
/\éﬂ

Sufficient resources

@ Management buy-In

Change management and
enablement
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Business Transformation Readiness



We Are Qorvo’

Leading global provider of connectivity and power solutions

* We supply innovative semiconductor
solutions that make a better world possible

* 8,900 global employees
* FY22 revenue: $4.65 billion
 An S&P 500 company - Nasdaq: QRVO

 Recognized by the Global Semiconductor
Alliance (GSA) as the most respected public
semiconductor company in 2022

/ © 2023 Qorvo US, Inc.
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all around you
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Multiple Long-Term Growth Drivers

Optimizing product portfolio to leverage technology leadership

DRIVERS MARKETS

C t. °t Advanced uws GaN 6
onnec 'V' y Cellular ¢
c
loT Wi-Fi  Broadband

© @@
Motor Control Electrification G
Power

Renewable Battery Diverse,

Energy Management Hig h-volume
Segments
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Qorvo

Diversified
Growth
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Business Process Framework
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Value of American Productivity & Quality Center (APQC)

« APQC is a recognized authority on benchmarking, best practices, process and
performance improvement, and knowledge management (KM).

American I Nam
* PCF is the framework developed by APQC in 1992 . The PCF is the most widely Productivty & 'i-g;;;g;;:«;:;;:;:Lmsm
used business process model. It has since been adopted by hundreds of (APQC)" Process - L0ttt
successful organizations worldwide (including some of our Peer Hi-tech Framework T
companies). e O Manage Pt s
+ High-level Categories break down into increasingly granular units = 2 e Gt et
. Pr ocess G rou p QD::"E&‘ i, sl g . oo L
- Process
- Activity
- Task
* APQC - A non-profit organization include
: Q
Over 1800 defined processes E:;,'ggsses ‘
- Over 2600 associated metrics ;
Membership includes 'll’ l_”,,_,,_,,l _71; Ly
— Third-Party Research and data
- Benchmarks of member companies
- Professional Services e @
© 2023 Qorvo US, Inc. ’
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Business Process Modeling
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SAP Signavio Process Management Platform

A cloud-based process management

olatform that gives companies the ability

to understand, improve, and
transform all their business processes

Qorvo

© 2023 Qorvo US, Inc.
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SAP Signavio *

Intelligence Process
Collaboration
Hub

* SAP Signavio
Process
Governance

SAP
Process Process
Insights Automation

Roll out

*  Qorvo is extensively utilizing
PM, PG, and the Hub modules
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Sighavio Business Process Modeling & Mining

Guidelines and Process Elements

Customer

9 5 AP Example
[Ti~é [ [ | ~ J o1,

~_ ¥ W | '
S - ~ Caiculate the Generate and T p SN e M %
Confirm order —’<+>_. 2 —_— : i :
b 4 @ total price SILE NvOKe
B - N —
Vo P e e ey S

- 5 —
Best Practices

Organization
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Process Modeling Status

Building a Foundation of To-Be Processes

Cumulative Signavio Process Creation by APQC Category

250
200 B 1 - Develop Vision and Strategy
B 2 - Develop and Manage Products and Services
150 H 3 - Market and Sell Products and Services
4 - Deliver Physical Products
B 6 - Manage Customer Service
100

B 7 - Develop and Manage Human Capital

4 - Deliver
B 8 - Manage Information Technology (IT)

50 B 9 - Manage Financial Resources
® 10 - Acquire, Construct, and Manage Assets
. B 13 - Develop and Manage Business Capabilities
S F S
A GV \9\""\’ N\\"’\ mq:\’ VSIS AR RN VRN VA USRI VIR U \9“"\’ \}\q’\’
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Q&A



Find more information:

Websites

Business Process Transformation

SAP Signhavio

SAP Signhavio Community

Watch SAP Signavio Foundations

Why Every Successful Business Transformation is Data-Driven and Continuous?

How to Ensure Your SAP S/AHANA Transformation Is an Investment That Adds
Value

Move from Strateqgy to Execution by Aligning Enterprise Architecture with Business
Process Management

Gain Visibility into Your Transformation: Drive Value, Uncover Opportunities and
Improve Continuously with Process Data-Driven Insights

Why Does Every Organization Need a Business Process Center of Excellence?

Public



http://www.sap.com/bpi
http://www.signavio.com/
https://community.sap.com/topics/business-process-intelligence
https://www.asug.com/events/signavio-foundations-1-why-every-successful-business-transformation-is-data-driven-and-continuous
https://www.asug.com/events/sap-signavio-foundations-2-how-to-ensure-that-your-sap-s-4hana-transformation-is-an-investment-that-adds-value
https://www.asug.com/events/sap-signavio-foundations-2-how-to-ensure-that-your-sap-s-4hana-transformation-is-an-investment-that-adds-value
https://www.asug.com/events/sap-signavio-foundations-3-move-from-strategy-to-execution-by-aligning-enterprise-architecture-with-business-process-management
https://www.asug.com/events/sap-signavio-foundations-3-move-from-strategy-to-execution-by-aligning-enterprise-architecture-with-business-process-management
https://www.asug.com/events/sap-signavio-foundations-4-gain-visibility-into-your-transformation-drive-value-uncover-opportunities-and-improve-continuously-with-process-data-driven-insights
https://www.asug.com/events/sap-signavio-foundations-4-gain-visibility-into-your-transformation-drive-value-uncover-opportunities-and-improve-continuously-with-process-data-driven-insights
https://www.asug.com/events/sap-signavio-foundations-5-why-does-every-organization-need-a-business-process-center-of-excellence

SAP Signavio

Thank you.

© 2023 SAP SE or an SAP affiliate company. All rights reserved. See Legal Notice on www.sap.com/legal-notice for use terms, disclaimers, disclosures, or restrictions related to SAP Materials for general audiences.



Appendix
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:
American 0 [ Name

PI’Od UCtiVity & 1 Develop Vision and Strategy
Qua“ty Center 2 Develop and Manage Products and Services
(APQC)* PrOCGSS 3 Matjket and S.ell Products and Services
ClaSSification 4 Deliver Physical Products
5 Deliver Services
FrameWO rk 6 Manage Customer Service
7 Develop and Manage Human Capital
Overview 8 Manage Information Technology (IT)
9 Manage Financial Resources
APQC Levels 10  Acquire, Construct, and Manage Assets
1 - Categories Manage Enterprise Risk, Compliance, Remediation, and
2 - Process group 11 Resiliency
3 - Process
4 - Activity 12 Manage External Relationships

5 - Task

13 Develop and Manage Business Capabilities

*APQC was founded in 1977 by Jack Grayson. APQC provides the information, data, and insights organizations need to
work smarter, faster, and with greater confidence.
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480 Business Process Documents Reviewed for APQC Category Assignment
fl

50
45
40

M PDE Business Rules
m Demand Management

Logistics
B Order to Cash

Processes
APQC Assignment

Qorvo

35

B MDG

30

M Finance Policy

25

20

M Sales & Cust Service

Procedures

15

m Process Automation

10

Guidelines

MW IT Process

.'lllll..i||||||l]..|.
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Example: Qorvo Accounts Payable *

Electronic

Receive Invaice

Invoice Ingestion
Verification?

* -

.
.
* 7 - -
.** Readsoft/Statistics
" -
e
.

Capwures which invoices are complete and
go to autornatically assigned or need
rmanual work to complete.

Qorvo

Assign critical
invoice data to
system

Automatically
assigne

L —1

Readsoft/Optimize

SAP ECEProcess Dirdtn
.

Yes

Assign GL
account and
Cost Center (if
knowmn)

ﬁ Type of Invoice?

Non-PO (FI

=]
z

Transferred to
Readsoft
Process Director

PO (MM)

‘.
:' SAP ECC/Pfocess Dire

Goods Receipt

* Focus is on Level 4 Process Modeling

© 2023 Qorvo US, Inc.
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or
H
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Cost Center Known?

LTI
e
s,

.
ctof s,
e

Process Director
will identify cost
CENTEr OWner

Manually

investigate to
identify owner of
invoice

A

Auto-Post

| ——

Manual post

Select workflow
(approve non-
po invoice) and
route
approval

Reminder Eve:

End

Wiz Frizyeent Paoce s Flrw




Most Frequent Process Flow

e Out of 2,858 Invoices ~14% 393 cases

Topic 1: Regional Differences

Wapraver (R0

I r
-
,
i [

T o]

©2023 Qorvo US, Inc. |
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Topic 1: Regional Differences

Time Between Reminders by Region

Problem

Region

o Average Cycle Time in Costa Rica is nearly double the average
in the US and Europe.

e Time from Release to Post in QI Region is over double any

other region.
QI Payment Methods i @ 168 3

e US and Europe are similar, but Europe is quicker on the front-

end and the US is quicker on the back-end.

Root Causes
o More reminders are being sent in Costa Rica, with more time
spent between reminders.

e Ql cases tend to use different payment methods than other

regions. This may contribute to longer cycle time overall, and

longer time from release to post.

e USand Ql cases have much larger gross amounts on average.

30k 40k 50k

This may be related to longer times from start to approval.

QONVoO © 2023 Qorvo US, Inc. 31 6
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SAP Best Practices

1. Best Practices available for core

processes

2. Process flows can be loaded into
Signavio using the BPMN standard

3. Once augmented, process modelers will
be loaded into SAP Solution Manager

4. Out-of-the-Box test scripts available

1 Log On

2 Access the App

3 Create Sales Order

4 Enter Sales Data

5 Enter Customer Information

6 Press Enter

7 Fulfill Dummy Customer Information
8 Enter Order Details

9 Confirm

10 Save

Qorvo

EDH - Sales Order Entry with One Time Customer

Internal Sales Representafive Shipping Specialist Eiling Clerk

I'\. -
One [Time
Custpmer
Orders Froducts

s
Creste Sales

Order

]

\

L

Create Delivery

d

Execute Picking

.

Check Batches |
optional)

|

Post Goods
Issue

i
Create Billing
Document

'

Accounts Receivable Accountant

+

BHK - Sales:
Period End
Closing..

© 2023 Qorvo US, Inc.
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SAP Success Factors

Example #2

Qorvo

Leverage Best Practices

Tern,
2 i,
e

D
Educate a3

© 2023 Qorvo US, Inc.
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Perform Talent Search
Success Factors — Out of the Box

Qorvo

a
MHR-60-10-30 Perform Talent Search @) No comments View (Full) ~ £ Overlays (0/1 visible) ~ @ Legend ~
Y
Candidate
75%
= H H H
= : : : @,
EE : : :
3 : : :
21 |Lete Stage Application allows to : : :
From Process = = 2 | Ad6 Contidates o Requistion : = . H &
WHR50.1010 Create Job S {Wwithout Asking them to Apply : : :
equisition, or - Candidate R diately . Candidate . H
MHR-60-10-20 Create Evergreen Jop (|90 Requisitia Profile 5 omeeEEy : Profile : [}
Requisition R H H H
" Posted ‘é‘ ' H :
".. R}:gﬁ"f\}.{i?ﬁ E& s Sourcing Recruiter needed? : : :
=z °, T EN H H
2 Review Type of endidaes e 2! . =
£ IoBREquEag Ffverg'_e_e' EH Candidate Foal = % :
b R Posted equizition B H =1
Job Requisition is Paste ayfi g M E ; EE
: g : =+ s
: e i et
5 = EH nd : 3
& EN H H
Z E
H llob Requisition =1 |jobRequisivion
= : : :
E osted H Posted i H
g : : :
H : i :
g i i i
H = H : :
E Candigat : : :
B andidate : : H
i [Sesrch in Cover Letters : il i
= profile i |5nd Cvs; use Boglean Do | Capanie :
i [Search; Lsetags and I vt :
i slother key fields ] e H
£ :
g ) ®
z 4 %gg_&gk ifI - Cdt_)n[ac[ .
. [ tiona arn an
@ = X T Candideteson Candidates Are MK A s Verify Interest in
: t Needed L c-asﬁve\s Position Talen: Pipelines ang
2 m [1l} Communities Utilized

Job Requisition

Posted
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