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Find more information:

Resources

• Business Process Transformation

• SAP Signavio

• SAP Signavio Community

Watch SAP Signavio Foundations

1. Why Every Successful Business Transformation is Data-Driven and Continuous?

2. How to Ensure Your SAP S/4HANA Transformation Is an Investment That Adds 
Value

3. Move from Strategy to Execution by Aligning Enterprise Architecture with Business 
Process Management

4. Gain Visibility into Your Transformation: Drive Value, Uncover Opportunities and 
Improve Continuously with Process Data-Driven Insights

5. Why Does Every Organization Need a Business Process Center of Excellence?

http://www.sap.com/bpi
http://www.signavio.com/
https://community.sap.com/topics/business-process-intelligence
https://www.asug.com/events/signavio-foundations-1-why-every-successful-business-transformation-is-data-driven-and-continuous
https://www.asug.com/events/sap-signavio-foundations-2-how-to-ensure-that-your-sap-s-4hana-transformation-is-an-investment-that-adds-value
https://www.asug.com/events/sap-signavio-foundations-2-how-to-ensure-that-your-sap-s-4hana-transformation-is-an-investment-that-adds-value
https://www.asug.com/events/sap-signavio-foundations-3-move-from-strategy-to-execution-by-aligning-enterprise-architecture-with-business-process-management
https://www.asug.com/events/sap-signavio-foundations-3-move-from-strategy-to-execution-by-aligning-enterprise-architecture-with-business-process-management
https://www.asug.com/events/sap-signavio-foundations-4-gain-visibility-into-your-transformation-drive-value-uncover-opportunities-and-improve-continuously-with-process-data-driven-insights
https://www.asug.com/events/sap-signavio-foundations-4-gain-visibility-into-your-transformation-drive-value-uncover-opportunities-and-improve-continuously-with-process-data-driven-insights
https://www.asug.com/events/sap-signavio-foundations-5-why-does-every-organization-need-a-business-process-center-of-excellence
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Why is every successful business transformation 
data-driven and continuous?

SAP Signavio Continuous Business Process Transformation

Speakers: 

Lisa Theriot - Director Business Process Management, Driscoll

Manja Kuchel – Director Product Marketing, SAP Signavio

Pattabhi Peddinti – VP Business Process Transformation, SAP Signavio
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Todays Speakers

Lisa Theriot

Driscoll

Pattabhi Peddinti

SAP Signavio 

Manja Kuchel

SAP Signavio

Jean Patrick Ascenci

SAP Signavio
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Picture Credit | Customer Name, City, State/Country. Used with permission.

Driscoll’s Inc. is a California-based seller of fresh, hand-harvested strawberries and other 

berries. It is a fourth-generation family business that has been in the Reiter and Driscoll 

families since the late 1800s. 

During the COVID-19 pandemic, Driscoll’s experienced staff shortages caused by the 

global lockdowns and quarantine restrictions on workforces. The company wanted to 

create a new business model to help ensure continuity in meeting customer demand 

throughout its supply chain. Driscoll’s was looking for a strategic management system 

that would offer a process management framework to address staffing for the critical tasks 

within the organization’s key functions. The company also wanted to have processes in 

place to help it cope with the constant changes that arose out of the pandemic.

Driscoll’s: Using Innovative Process 

Management to Transform Operations 

and Secure the Supply Chain
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Which transformation 
journey are you on?
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SAP Signavio helps our Customers to achieve SAP vision

Enable every organization and every industry to become a network of intelligent, 

sustainable enterprises

A cloud-based process transformation 

suite that gives companies the ability to 

understand, improve and transform all of 

their (end-to-end) business processes, fast 

and at scale

(across SAP and non-SAP solutions)
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How to make transformation stick
Impact requires business user adoption on top of process/IT change

starting point / baseline

peak promise of 
value

Business 
value

of transformation

“Promise”
& commit

Continuous improvement (“long tail”) 

Lifecycle
of transformation

value 
diminishes

Further erosion 
of value

poor transition to 
steady state

long, manual 
implementation

Realization quick wins Realization of big tickets

poor change 
management

User 
frustration

discover 
actionable
potentials

operationalize 
the promise

deploy 
quick wins

collaboratively 
design to-be

drive (complex) 
IT change

drive user 
adoption

continuously 
monitor impact 
& detect new 
opportunities

“Hypecycle” = perceived value without 
actionable value levers identified

Process 
Transformation
actionable quantified 
transformation 
potential, realized 
through process and 
operational changes
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How to move into action with SAP Signavio



11Public

SAP Signavio on one page 

Transformation

Methodology
approach

SAP Signavio Process 

Transformation Suite
toolbox

Value 

Accelerators
content

+ +
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Speed-to-Value with SAP Signavio Value Accelerator

Business Process Transformation Methodology

SAP Signavio Process Transformation Suite

xxxBusiness and 

solutions 
capability maps

Business

metrics and 
benchmarks

System 

connectors
and data 

management 

scripts

Dashboards Thought 

Leadership, 
manuals,

videos

SAP Solutions 
practices

Third party 

solutions 
recommend-

dations and 

integrations

Business

process models 
and journeys

Collaboration

Platform
toolbox

Transformation

Methodology
approach

Value 

Accelerators
content
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Bringing together business and technology
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SAP Signavio: a process transformation suite for collaborative change

SAP Build

Process Automation

SAP Signavio

Process Governance

SAP Signavio

Journey Modeler

SAP Signavio

Process Manager

SAP Signavio

Process Insights

SAP Signavio

Process Intelligence

SAP SolMan (ALM) and

LeanIX (EAM) Integration
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Bringing business and technology together based on a unique

business process transformation methodology
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Methodology breakdown

Execution and continuous improvement “hand-in-hand”

Test

solution

Build

solution

Design

solution

Design

process

Enhance

process
Analyze

process

Deploy

solution

Enable

process

Continuously execute processes &   Continuously run systems ..

loop back

loop

back

Continuously improve processes   &   Continuously improve systems

Identify 

improvement 

potentials

Integrate quick 

fixes like 

changes on 

operating 

procedures, 

user interfaces, or 

Low-Code 

Solutions

Make changes to 

process design 

and build process 

approval 

workflows to 

increase 

governance

Translate changes 

into solution 

design and run 

them through an 

established 

governance 

process

Enable the 

business to perform 

the process in an 

efficient way 

(change 

management)

Perform the 

changes through 

your backlog and 

DevOps pipeline



SAP Signavio 

Process 

Transformation 

Suite
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SAP Signavio: a process transformation suite for collaborative change

SAP Build
Process Automation

SAP Signavio
Process Governance

SAP Signavio
Journey Modeler

SAP Signavio
Process Manager

SAP Signavio
Process Insights

SAP Signavio
Process Intelligence

SAP SolMan (ALM) and
LeanIX (EAM) Integration
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A cloud-based process 

management suite that gives 

companies the ability 

to understand, improve, and 

transform all their 

business processes – fast 

and at scale

SAP Signavio Process Transformation Suite

Our offering



How SAP Signavio 

Process 

Transformation 

Suite supports you
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Process 
collaboration

Process governance and 
automated execution

Process and 
journey modeling

Process analysis 
and mining

SAP Signavio Process Transformation Suite

Main capabilities overview

Complete process 

analysis 

for enterprise 

transformations

and operational exce

llence programs

Stakeholder 

alignment and active 

collaboration across 

departments

Standardized

process and

journey management,

simulation and modeling

Maintaining 

organizational 

and regulatory 

compliance 

of all documented 

processes

Value
accelerators

Gateway to a myriad 

of value accelerators 

and intelligent 

resources
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Speed-to-value with SAP Signavio Value Accelerators

Continuous Business Process Transformation

SAP Signavio Transformation Suite

xxxBusiness and 

solutions 

capability maps

Business

metrics and 

benchmarks

System 

connectors

and data 

management 

scripts

Standard 

Business 

dashboards

Thought 

leadership, 

user manuals 

and videos

SAP solution 

practices

Third party 

solution 

recommend-

dations and 

integrations

Business

process models 

and journeys

SAP Signavio Process 
Transformation Suite

toolbox

Transformation
Methodology

approach

Value 
Accelerators

content
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• Establish a complete, integrated business process management 

solution

by combining process analysis and mining with collaborative process and 

journey modeling and process governance.

• Significantly reduce time spent 

with automated insights, deep-dive process analysis, and full process 

transparency paired with simulation and quick modeling benefits

• Increase efficiency

by cutting down on e-mail traffic and unnecessary meetings for approval 

processes and schedule process governance assessments

• Reduce cost spent

by running SAP Signavio Process Transformation Suite to shorten and 

automate business transformations

• Align process specialists and business users

with a single, user-friendly application and user experience

Why choose SAP Signavio Process 

Transformation Suite



Demo
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Get started today.

1 Define your 

transformation target

2Identify concrete improvement 
potentials and the right 

initiatives

3
Realize your potentials

and work towards the target



Thank you.

Contact information:

© 2023 SAP SE or an SAP affiliate company. All rights reserved. See Legal Notice on www.sap.com/legal-notice for use terms, disclaimers, disclosures, or restrictions related to SAP Materials for general audiences.
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