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Key Outcomes/Objectives

1. Understand trends for organizations regarding Business Return to Travel

2. Key steps for redefining how business travel may be conducted going forward

3. Recognize options to consider in crafting a strong company vision for future business 
travel
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Agenda

• Introduction of Panelist 

• Key Trends during the pandemic and what to expect in the future

• Panel discussions
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Panelist for Todays Session

• Greg Tennyson - Global Head of Corporate Services at VSP Global

30+ years of global executive leadership
Prior CPO at Salesforce.com from 2008 to 2013 and Oracle Corporation from 
1998 to 2008.

• Crystal Schoenhals – Manager - People Advisory Services at EY 

25+ years in various Global Travel, Expense, and Card Management,
Supply Chain Executive, Logistics and Fulfillment roles.
Specialties include Strategic Planning, Supply Chain Transformation, Lean 
Implementation, Total Cost Management, Working Capital Improvement, and 
Supplier Development and Solutions
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Key Trends  

• Unchartered territory – no Covid 19 playbook

• Developed separate travel and expense policies, guidelines or addendums for pandemic period –
communicated via Concur messaging tools 

• Utilizing and managing unused tickets from 2019/2020

• Using Concur Expense to reimburse employees for home office, PPE, virtual meetings, fraud focus

• Introduced a Pre-Trip approval process

• Duty of Care – Safety and Health Protocols – keeping travelers safe before, during and after the trip

• Sustainability a key consideration 

• Customers in the retail, oil & gas, life sciences media, and services industry remained traveling to 
date
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Poll Question #1

How comfortable are you with the strategy your company has implemented to return to business travel?

1. Very confident
2. Somewhat confident
3. We had discussions about a strategy, but nothing concrete has been established
4. We have nothing in place
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The Financial Conundrum of COVID

• The CFO dilemma  
• Many organizations realized earnings fueled by T&E savings in 2020 and now into 2021
• Cost savings and compliance are a priority but now need to balance with traveler safety and health
• Travel community’s safety and well being will be first vs. cost
• Will travel budgets need to be returned to pre-pandemic in 2021/2022?

• Corporate Travel Programs - migrating away from Travel Management to individual Traveler Management
• It will be essential to rebuild employee confidence and trust 
• Traveler comfort directly relates to productivity and productivity relates to earnings
• Will travelers require additional training – are you discussing with your security teams?

• The Supplier Impact
• Travel industry suppliers are aggressively enhancing cleaning and hygiene protocols – will these costs be 

passed on to the consumers in the future?
• More Supplier Consolidation – Will this lead to higher cost?
• Supplier negotiated rates have remained flat during the pandemic – will they look to recover losses with 

2022 negotiations?
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Who will be Traveling  

GBTA (Global Business Travel Association) Surveys

• GBTA members and stakeholders largely expect non-essential domestic business travel to resume in the 
second half of 2021. International non-essential business travel is expected to take longer and is not 
expected to largely resume until 2022.

• 30% of travel in 2021 will be sales/client oriented

• 20% will be service related trips

• 23% projected for internal meetings and training

• 20% focused on trade shows, conferences, and supplier meetings

• Expectations for the resumption of domestic business travel vary as the recovery evolves. 61% expect there 
will be less domestic business travel during this time, while 27% expect the same amount of domestic 
business travel. Less than 6% expect more domestic business travel or do not know 6%.
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The Vaccine   

Source:  GBTA survey 11/15/20
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The Value of Virtual

This comment from Richard Curtin, director of the University of Michigan Survey of Consumers is spot on; 
“The outcomes of meetings held on Zoom vs. those held in person are not that much different, but the 
costs are night-and-day different. It will be hard to justify the costs that were once supported.”

The ability to conduct and even grow business during the pandemic is proof enough for many companies that 
business can work successfully being virtual. In fact many companies moved from surviving to thriving. What was not 
but a year ago often avoided, the virtual meeting has now become mainstay and even embraced. Technology 
advancements have already been ushering in the next phase of virtual meetings.

• Benefits of going virtual
• Significant cost savings by curtailing non-essential travel and entertainment
• Less loss of productivity for employees by not traveling
• Enabling a much larger audience to benefit from the content being presented
• Effectively support company sustainability efforts with a reduced carbon footprint
• Helps support a more agile workforce by becoming a virtual and mobile global workforce

• Drawbacks 
• Virtual Fatigue
• Not being able to network as effectively
• Emotional toll on employees
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Distributed Workforce - Work from Anywhere 

The past year has shown that most employees can work from anywhere just as productively as they can in-
office. In fact many studies/surveys are showing productivity gains. It is also fair to ascertain that it’s going to be 
hard for employers to walk back the big policy changes they made during the pandemic

• According to a Boston Consulting Group Aug. 2020 survey of workers in the U.S., Germany and India, about 
75% of employees said they have been be able to maintain or improve productivity on individual tasks, since the pandemic.

• BCG’s recent Workplace of the Future employer survey found companies expect about 40% of their employees to 
follow a remote-working model in the future and 87% of employers anticipate prioritizing tech and digital infrastructure 
investments that support sustained remote work.

• According to a GBTA survey almost all (92%) respondents expect to return to the office by the end of the year. 
• 7% percent report their workers are already in the office
• 13% expect workers to return to the office in the next 1-3 months. 
• 38% anticipate workers returning to the office in the next 4-6 months. 
• Only 8% expect workers will return to the office in more than 12 months.
• 77% members-stakeholders expect employees to commute to the office less frequently than before the pandemic. 
• This compares to 12% who expect employees to come into the office the same number of days before the pandemic.

• Unneeded Space -More than 75% of CEOs are thinking about downsizing commercial space -Source: Fortune survey of 
CEOs in collaboration with Deloitte between Jan. 5-13, 2021
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Poll Question #2

What SAP Concur areas of interest would you like to see showcased?

1. Concur Overall Roadmap
2. Customer Experience of SAP Concur implementation
3. Concur Travel
4. Concur Expense
5. Both Concur Travel and Expense



Thank you.
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Stay connected. Share your SAP experiences anytime, anywhere. 
Join the ASUG conversation on social media: @ASUG365 #ASUG


