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About ASUG Research

The ASUG research team uses quantitative and qualitative research methods to capture a unique view of 

what the largest group of SAP users in North America is thinking, doing, and planning for their road maps. 

emerging 

technologies
industry tech 

trends
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myths and ROI

cloud strategies

Examples of Topics We Cover
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SAP S/4HANA Insights

SAP S/4HANA Status Update

Adoption Benefits and Pain Points

1

2

Approaching the Migration3
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SAP S/4HANA Status Update
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3% currently have no plans to move

42%
have plans 

to move

13%
have 

started to 

move

31%

are live

SAP S/4HANA: The Current Market Situation

12% have placed their plans 

to move on hold for now

Q. What are your plans, if any, to implement SAP S/4HANA? 2022 (n=618)

Base size and data adjusted to exclude respondents who have never heard of SAP S/4HANA or didn’t know their organizations’ experience with SAP S/4HANA
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12%

21%

29%

6%

32%

0%

26%

29%

8%

37%

18%

6%

25%

2%

33%

12%

3%

23%

16%

3%

44%

Plans to move are on hold for now*

No plans to be involved

More than 2 years from now

Within the next 7–24 months

Within the next 6 months

Already live/started to move

2022

2021

2020

2019

16%

SAP S/4HANA Implementation Plans

Q. What are your plans, if any, to implement SAP S/4HANA? 

2022 (n=618); 2021 (n=512); 2020 (n=625); 2019 (n=443) *Note: ’Plans to move on hold for now’ not provided as an option in 2020 

Base size and data adjusted to exclude respondents who have never heard of SAP S/4HANA or didn’t know their organizations’ experience with SAP S/4HANA

+10% 

vs. 2021
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Private cloud 
(either on-premise or 

hosted data center)

On-premise bare metal 

or basic virtualized 

systems
(not private cloud)

Hybrid cloud 
(some on-premise private cloud,

some public or hosted cloud)

Managed cloud 
(off-premise SAP S/4HANA managed 

via either a systems integrator/SI or 

global strategic service 

provider/[GSSP])

Public cloud 
(no control over 

underlying hardware)

n=191

SAP S/4HANA Cloud Environments

Q. Where does your organization run, or will it run, its SAP S/4HANA environment(s)? 2022 (n=389); 2021 (n=255) 

Base size and data adjusted to exclude respondents who have no plans to be involved with SAP S/4HANA or who did not know where their SAP S/4HANA environment(s) will run. 

Note: Results are not comparable with 2020 data due to the addition of the managed cloud option and detailed cloud descriptions not provided in 2020

32%

23%
18% 18%

9%

29% 27%
22%

13%
9%

2022 2021
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Adoption Benefits and Pain Points
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Better, Faster, Effective: Top Benefits to Adopting SAP S/4HANA

4%

8%

16%

18%

19%

27%

35%

37%

38%

38%

42%

46%

No benefits received

Other

More ROI than on previous systems

Reduced support needed from IT staff

Removal of unnecessary code

Elimination of customizations

Easier access to deliver data across the organization

Faster access to analytics

Optimization of existing business processes

Improved efficiency over our legacy system

Better setup for faster innovation

Improved performance

Q. What, if any, benefits did your organization receive by adopting SAP S/4HANA? (Select all that apply.) (n=79) 

(Base size adjusted to account for participants who are live on SAP S/4HANA.) 
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2%

6%

17%

47%

28%

30%

17%

36%

61%

42%

23%

43%

45%

52%

5%

9%

9%

13%

14%

16%

18%

23%

24%

27%

28%

34%

38%

48%

No pain points experienced

Other

Finding a vendor to help implement it

Losing needed customizations

Building a business case

Preparing a plan to drive user adoption

Lack of functionality

Went over budget

Cleaning up custom code

Integration with other SAP solutions

Software defects

Lack of skilled staff to complete the project

Integration with third-party systems or products

More complex than expected

Pain point experienced

Pain point expected

The experience exceeds the expectations; but that doesn’t mean it’s 
not complex.

Q. What pain points, if any, do you anticipate happening during your implementation of SAP S/4HANA? (Select all that apply.) (n=266) (Base size adjusted to account for participants who are live, in the process of 

moving, or planning to move to SAP S/4HANA.)

Q. What pain points, if any, did you experience during your implementation of SAP S/4HANA? (Select all that apply.) (n=79) (Base size adjusted to account for participants who are live on SAP S/4HANA.)
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Approaching the Migration
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Finding Skilled Talent for SAP S/4HANA Projects

Q. How did or will you find skilled talent to work on your SAP S/4HANA project? (Please select all that apply.) 2022 (n=535); 2021 (n=388) 

Base size adjusted to exclude respondents who have no plans to be involved with SAP S/4HANA or plans are on hold

15% (2022); 20% (2021) of responded were undecided or were unsure where their organization found skilled talent to work on their SAP S/4HANA project

Permanent staff who learned 

SAP S/4HANA on the job

Independent 

consultants/temporary staff with 

SAP S/4HANA skills

My implementation partner is 

providing the staff we will need

Permanent staff who possessed 

SAP S/4HANA skills

54%

44%

30% 28%

57%

43%

27%
22%

2022 2021
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Recommendations to Others Implementing SAP S/4HANA

Size of icons correlate with frequency of each mention.

Q. What recommendations would you make to others who are involved in the implementation of SAP S/4HANA to improve the implementation 

experience? 

Teach the basics of what SAP 

is and how it co-mingles with 

other business processes
(4 mentions)

Prioritize data 

cleansing/migration
(9 mentions)

Take time to prepare and 

plan a phased approach
(10 mentions)
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What Does it All Mean? 
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What Does it All Mean?

The implementation deadline is looming—the bulk of respondents are 

already live or are starting to move but there’s still a notable cohort that 

has yet to make the move

Build extra time into implementation/maintenance phases. Most 

organizations will be dealing with employees learning SAP S/4HANA on 

the job

Be prepared for implementations and integrations to be more complex 

than expected, especially around data cleansing/migrations. Task-specific 

functions may also require more work

Engage with teams across the organization to explain how SAP works 

and how SAP S/4HANA relates to their processes



Questions?
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Top things to do next:

• Create or update your ASUG member profile 

• Sign up for the ASUG First Five

• Browse our library of upcoming and on-demand webcasts on ASUG.com

Upcoming events:

September 20-22: SAP Signavio Business Process Transformation Forum, Orlando

Webcasts

• July 19: The Value of Business Process Mining

• July 27: Manifest Your Competitive Advantage with SAP Signavio Process Transformation Suite

• August 30: Empower Your Business with Process Analysis and Mining

• August 31: Why We Still Need to Talk About Change Management

• September 29: Transform Your Business with Enterprise Processes and Journey Modeling

• October 26: Achieving Process Excellence Through Continuous Process Improvement and Automation
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Thank you.
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Stay connected. Share your SAP experiences anytime, anywhere. 

Join the ASUG conversation on social media: @ASUG365 #ASUG


