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The information in this presentation is confidential and proprietary to SAP and may not be disclosed without the permission of SAP. 

Except for your obligation to protect confidential information, this presentation is not subject to your license agreement or any other service 

or subscription agreement with SAP. SAP has no obligation to pursue any course of business outlined in this presentation or any related 

document, or to develop or release any functionality mentioned therein.

This presentation, or any related document and SAP's strategy and possible future developments, products and or platforms directions and 

functionality are all subject to change and may be changed by SAP at any time for any reason without notice. The information in this 

presentation is not a commitment, promise or legal obligation to deliver any material, code or functionality. This presentation is provided 

without a warranty of any kind, either express or implied, including but not limited to, the implied warranties of merchantability, fitness for a 

particular purpose, or non-infringement. This presentation is for informational purposes and may not be incorporated into a contract. SAP 

assumes no responsibility for errors or omissions in this presentation, except if such damages were caused by SAP’s intentional or gross 

negligence.

All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ materially from 

expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, which speak only as of their dates, 

and they should not be relied upon in making purchasing decisions.

Disclaimer
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▪ SAP Signavio Process Transformation Suite – recap

▪ SAP Signavio for Process Improvement and Automation

▪ SAP Signavio Process Insights – Recommendations for improvement and automation 

▪ SAP Signavio Process Explorer – Best Practices Content for standardization

▪ SAP Process Automation – Capabilities for automation

▪ Demo – Insights meets Automation

Agenda
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Our vision

In a world of hyper-change, SAP Signavio solutions 

are a strategic pillar in every company’s success, 

by making process part of their DNA.

When people think process and transformation,

they think SAP Signavio solutions.

intelligent, sustainable enterprise.
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SAP Signavio Process Transformation Suite

Our offering

A cloud-based process management 

platform that gives companies the ability 

to understand, improve, and 

transform all their business processes –

fast and at scale
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Process Improvement - Options

Example SAP CapabilitiesDescriptionImprovement Type

Re-Configuration Use standard application features 

embedded in the software

Turn on material availability checks 

during sales order entry

ECC, S/4HANA native functionality

Automation – Process Tasks Automate a task(s) currently being 

executed manually

Automate load of master data from an 

excel spreadsheet

Automation – Actions and Alerts Automatic triggering of actions Send an alert to material control if 

unwanted inbound material is in-transit

Streamlining Remove process delays and waste Automate communication and enable 

better collaboration between users  

BTP Process Automation (Workflow, 

Intelligent RPA, LCNC), MyInbox, 

various BTP capabilities

Integrating and Interfacing Connect multiple applications Connect ERP production scheduling 

to shop floor systems

Integration Suite

Custom User Experience Assemble a user interface specific to 

efficiently performing a specific role

User interface for monitoring all 

aspects of inbound and outbound 

material flow

Work Zone, Fiori, misc BTP 

capabilities

Application Replacement Replace aging, unsupported, or 

inadequate software

Replace manual freight management 

with SAP Transportation Management

SAP business applications

Application Development and 

Innovation

Build customer-specific applications 

and functionality, innovation

Develop a special pricing application 

for complex price calculations

Application development, LCNC

Corrective Action (Process 

Insights)

Executable routines for maintaining 

the system and correcting processes

Check for old purchase order 

remnants and eliminate them

SAP Process Insights
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Same-day insights Start improving

right away

Narrow 

your focus

Connect 

the dots

SAP Signavio Process Insights  

The fastest path to process excellence for SAP customers

Use automated, advanced 

process data extraction and 

continuous updates for a 

clearer understanding of 

business processes end to 

end.

Leverage process 

improvement 

recommendations, focusing 

on corrective actions for your 

SAP software system, best 

practices, and relevant SAP 

applications.

Find out where your issues 

really are by drilling down to 

even a single document level 

and using benchmarking 

capabilities.

Foster collaboration between 

decision-makers, business 

professionals, and IT experts 

through an intuitive, user-

friendly application.
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50+ delivered process flows and 

1300+ typical issues and 

inefficiencies

Make data-driven decisions about 

which business areas to prioritize for 

improvement.

Get insights fast. Updates happen 

daily.

There is more to come. The number 

of available process flows increases

with every release.

SAP Signavio Process Insights

Process flows: Data-driven decisions to prioritize process improvements
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80+ Correction Recommendations 

available

Get tailored recommendations 

specifically linked to previously 

identified issues.

Select by comparing the expected 

impact on your process performance 

and execution effort.

SAP Signavio Process Insights

Correction recommendations: Start improving right away
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750+ Innovation 

Recommendations available

Get recommendations for best-

practice SAP technology and SAP 

solutions, for example, robotic 

process automation (RPA) bots or 

SAP S/4HANA capabilities.

Choose the improvement path that 

is right for your organization.

SAP Signavio Process Insights

Innovation recommendations: Innovate your processes with new technologies
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SAP Signavio 
Transformation Suite

SAP Activate 
and other  

methodologies

One Process 
Acceleration Layer

MethodologySuite Content

Pillars of a successful business transformation

PROCESS

SYSTEM DATA

PEOPLE

Business 
transformation

Business 
operations

One Process Acceleration Layer 

is a practice for better and faster 

transformations and represents the 

collective knowledge and experience in 

terms of value accelerators from 

transformation projects delivered. 
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Content

Best Practices, 

Reference 

Architecture

Community 

content

Selected partner 

content

Benchmark

Benchmark and 

business metrics

Expertise

Design guidelines,

Thought Leadership

50 years of process and industry 

experience of SAP and 

transformation programs

Ecosystem+

Drive business transformations 

with value accelerators

Build on experience

Access accumulated 

transformation knowledge 

centrally

One Process Acceleration Layer provides a new way 

to transform and run your business

SAP Signavio Process Explorer

One Process Acceleration Layer as a practice
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Explore and consume through the 

SAP Signavio Process Explorer to get 

access to all knowledge.

SAP Signavio Process Explorer 

is your gateway to the practice
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Explore the value accelerators with the SAP Signavio Process Explorer

Navigate to your value accelerate of choice 

Business and solutions capability maps

Business process models and journeys

SAP Product Portfolio

Business metrics and benchmarks

Industry specific models

SAP Services Standard Content
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Overview Value Accelerators

Business and solutions capability maps define the “what” the enterprise does 

and supporting solutions. They can be used by executives, business 

consultants, business owners and enterprise architects to identify areas of 

improvement, as well as where the future IT investments should focus on in 

order to support the business. They help establish a common language and set 

the ground for more detailed planning. 

Business process models and journeys are built upon best practices and showcase -

using different views and diagrams -, the sequential steps, events, tasks, roles of a 

certain process and customer journey. They can be used as a reference to evaluate 

the company's own processes and journeys and as a basis for improvement. Also, 

they can work as foundational templates when introducing a new business model.

Business and solutions capability maps Business process models and journeys
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Enterprise Resource Planning

Supply Chain

Customer Experience

Human Resources
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Digital Experience

• SAP Work Zone

• SAP Launchpad service

• SAP Mobile Start

Low-Code/No-Code Capabilities

Application Composition

• SAP Business Application Studio

• SAP AppGyver

CITIZEN DEVELOPERPRO DEVELOPER

Marketplace

Business Process Intelligence

SAP Signavio solutions 

SAP Signavio Process Insights

Customer Insights 
Experience Management 

solutions from 

SAP and Qualtrics

Pre-built LoB & industry specific content from SAP and partners 

Accelerated time to value with low-code/no-code
Unified offering across app development, process automation, and digital experience

BUSINESS USER

CITIZEN DEVELOPER

Business Processes

Automation

• SAP Process Automation

• Workflow Management

• Intelligent Robotic Process Automation
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Introducing SAP Process Automation 
Capabilities: citizen automation for line-of-business builders

Advanced workflow

Process Form 

Automations

SAP Process Automation

Process manager

Process mining

Experience

management
Pro-code

app dev

Citizen 

app dev

Business rules

■ New citizen automation user experience (process builder, forms builder)

■ All advanced workflow management capabilities available (rules, process visibility, process flexibility, AI)

■ Embedded RPA capabilities to readily combine bot automations with workflows 

■ Content and reusable artifacts (such as bots, workflow components, process steps, actions)

■ Unified launchpad and task center for citizen developer applications and automations

Intelligence Task center

Process visibility

Integrated process insights 

and customer sentiments
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Automate manual, 

repetitive tasks

“Lights-out” automation of 

high-volume process steps

Automatically aggregate data 

from multiple systems

SAP Process Automation use cases

Digitalize manual & semi-

automated processes

Extend and adapt 

standard application flows

Automate end-to-end cross-

application workflows
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▪ Jump-start automation development while making 

use of best practices

▪ Select from a wide variety of prebuilt, directly usable 

packages 

▪ across lines of business

▪ industries 

▪ shared functions

▪ Content ranges from 

▪ templated automations (bots)

▪ processes (workflows)

▪ process visibility dashboards

▪ form templates 

▪ actions (called skills)

to complete automation packages combining artifacts

Accelerate business transformation with prebuilt content packages

Line of business

Industry

Shared services

Automations

Workflows

Dashboards

Forms

Skills

https://store.irpa.cfapps.eu10.hana.ondemand.com/#/explore/order=last-updated%2Cdesc
https://api.sap.com/content-type/Workflow/workflowmanagement/packages
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Automation content example
Automatic Creation of Sales Orders from Excel (4G5)

BOT SKILL DESCRIPTION

BUSINESS VALUE – BENEFITS

▪ Reduce manual effort – the sales representative can

concentrate on the more important tasks

▪ Increase efficiency – more sales orders can be entered to the

system at the same time

▪ Eliminate the human error

The bot monitors the folder with excel files, recognizes the sales orders, and

forwards the attached extracted Excel spreadsheet to the Excel transformation

API.

The API transforms the data in the Excel into structured order requests and then

forward the requests to order creation API.

When sales orders are created, relevant sales employees and the customers will

be notified automatically triggered by the situation handling.

Sales order processing constitutes a very important part of the order-to-cash

process for enterprises. In most B2B scenarios, internal sales representatives

get order requests through Excel spreadsheets attached in the emails sent

from customers. Then the internal sales representatives have to create sales

orders manually in the system based on the received spreadsheets. This is a

very time-consuming and error prone process which adds unnecessary

manual efforts and potential risks to the business in such a highly competitive

business world.

THE PROBLEM

▪ The sales representative 

store the customer order 

excel file into the input 

folder

▪ The bot extract the sales 

order data from excel and 

create the sales order 

through API.

▪ The successful executed 

excel file will be moved 

into a “File Successfully 

Uploaded” file.
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Explore the Store

• Some S/4HANA automation examples:

▪ Automatic Creation of Sales Orders from Excel

▪ Create Purchase Requisitions from Excel

▪ Mass Update Asset Master Data

▪ Production Order Operation Confirmation

• Filter content by 

• Product

• LoB

• Industry

https://irpa.store.sap.com/#/package/6de1912a-c31d-4f54-b3fb-ea4e66086731
https://irpa.store.sap.com/#/package/4cf34f5d-2ab0-43b8-b64d-741851349b91
https://irpa.store.sap.com/#/package/f5cd5ab0-9d26-49a1-aeef-224d67411d72
https://irpa.store.sap.com/#/package/36b751b4-ebb7-429b-bd82-76cc4f35dc22
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Adapt faster
to change + Data-driven insights 

to decide with confidence

+ Powerful integrations

to turn ideas into action

+ Single source of truth for process

to keep everyone aligned

+ Collaborative framework 

to drive adoption of change

+ Journey to process excellence

to bring experience and process together 

+ Establish a culture of continuous improvement 

across the enterprise

With the SAP Signavio Process Transformation Suite



Business Process Transformation

SAP Signavio

SAP Signavio Community

Watch recordings:
ASUG Executive Exchange Fireside Chat - Business Process Transformation with SAP Signavio, Aug 10, 2022

SAP Signavio Fundamentals Series Part 1: Manifest Your Competitive Advantage with SAP Signavio Process Transformation Suite, Aug 16, 2022

SAP Signavio Fundamentals Series Part 2: Empower Your Business with Process Analysis and Mining, Aug 30, 2022

SAP Signavio Fundamentals Series Part 3: Transform Your Business with Enterprise Processes and Journey Modeling, Sep 29, 2022

SAP Signavio Fundamentals Series Part 4: Achieving Process Excellence Through Continuous Process Improvement and Automation, Oct 26, 2022

Business Process Transformation Forum, Orlando - Replays

Find more information:

Register for:
SAP Signavio Fundamentals Series Part 5: Share results from ASUG Research, customer and partner success, Nov 16, 2022 (link available soon)

http://www.sap.com/bpi
http://www.signavio.com/
https://community.sap.com/topics/business-process-intelligence
https://events.asug.com/asug-executive-exchange-august-10-2022
https://www.asug.com/events/manifest-your-competitive-advantage-with-sap-signavio-process-transformation-suite
https://www.asug.com/events/empower-your-business-with-process-analysis-and-mining
https://www.asug.com/events/transform-your-business-with-enterprise-processes-and-journey-modeling
https://www.asug.com/events/achieving-process-excellence-through-continuous-process-improvement-and-automation
https://www.signavio.com/events/business-process-transformation-forum-orlando/
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