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Key Outcomes/Objectives

1. Understanding Enterprise Architecture
2. Consistency towards Value Delivery
3. Establishing a Minimal Viable Product



Agenda

• About Richmond Hill
• Enterprise Architecture In a Nutshell
• Project Background & Approach
• Current Implementations
• Roadmap & Summary



About Richmond Hill

• Richmond Hill is a city in south-central York Region, 
Ontario, Canada. 

• York Region's third most populous municipality -
208,370(2017).

• Home to the David Dunlap Observatory Telescope, 
the largest in Canada.



About Richmond Hill - Systems

• Human Resources
Functioned without a consolidated HRIS
Legacy applications supported HR functions
Relied heavily on paper forms/manual processes

• Finance, Procurement & Payroll
Functioned via disparate sources to deliver core 

functionalities
Mosaic of legacy applications – Complex manual/paper-based 

processes
System(s) were not resilient – End-of-life/End-of-support



Enterprise Architecture

• Enterprise Architecture is a comprehensive 
framework used to manage & align an 
organization's Information Technology (IT) assets, 
people, & projects with its operational 
characteristics.



Enterprise Architecture (EA)

• Defines how information & technology will support 
the business operations & provide benefit for the 
Business.



Enterprise Architecture (EA)
Business 

Architecture

Data 
Architecture

Application Architecture

Technology Architecture



Richmond Hill’s EA Approach



Richmond Hill’s Architecture Principles

1. Homogeneity:
 Build consistent ecosystems that are secure, scalable, highly 

available & manageable by City resources.
2. Gold Standards Datasets
 Define system of record(s) for data; ensure streamlined 

collaboration with systems, subsystem & business-units.
3. Robust Decision Making:
 Ensure appropriate analysis prior to any vendor 

negotiations or build. Analyze each option i.e. Re-use, 
Cloud, C.O.T.S & Build.



Richmond Hill’s EA Approach



Project Background & Scope

• Worked with an independent Consultancy
• Explored best of breed ERP solutions
• Assessed various application stacks

SAP met & exceeded our requirements



Project Background & Scope – HR



Project Background & Scope – Finance



Project Background & Scope



Project Delivery Approach



Architecture Assessment



PIA: Schedule A



PIA: Schedule B



Architecture Design

• Technical Solution Architecture
• Function – Data Flow
• Data Governance
• Design Implementation
• System Resiliency
• Information Security



Architecture Design



Architecture Approval



Findings Recommendations

2. A Privacy Impact Assessment (PIA) is required 
for all applications, system and/or technologies 
that contain and/or interact with Personal 
Identifiable Information (PII).

3. Security and Privacy by design are principles 
that the ARB aims to embed within each 
undertaking. ARB has analyzed SAP 
SuccessFactors’ SOC2 Reports (2017 & 2018)
along with their Executive Penetration-Testing 
Reports.

 ARB’s recommendation is to ensure all public 
facing components regarding HR’s go-live 
accounts for such elements.

 ARB understands that the PIA is currently being 
undertaken by ERP Project Manager(s) – the 
recommendation is to submit the threshold 
assessment to the Manager, Information 
Governance at your earliest convenience.

 ARB’s recommendation is to conduct regular 
follow-ups (semi-annually) with SAP to obtain 
latest security reports and remediation steps. 

1. Publically accessible sites generally require a link 
to City’s Privacy Policy and/or Terms of Use 
Policy. Moreover, Publically Accessible sites tend 
to require a statement outlining the intent of 
information being collected.



Current Implementations

SuccessFactors:
Employee Central
Recruitment 
On/Off boarding
Reports 
Interfaces with:
 AD & ADP

Finance & Procurement:
Budget Reports & Procurement
CM: Project Systems (PM) & Funds 

Management (FM), Budget 
Reports
AP: Invoice Management, 
T&E, P-Cards
Master Vendor, GL & Cost-Center
Internal Orders
Work Breakdown Structure



Roadmap

Parklane
(EH&S)

SAP PO



Leveraged EA + PMO 
700+ Lines of Go-live Plan(s)
Architected & Implemented a robust solution (HR & 

Finance)
Moved away from spreadsheets & manual processes
Real-time reporting (statistics & analytics)

Established a solid foundation to expand our ERP 
landscape

Summary



Q&A
For questions after this session, contact via:

 Asher Jaffri
 City of Richmond Hill

 asher.jaffri@richmondhill.ca
 https://ca.linkedin.com/in/jaffri

mailto:Asher.Jaffri@Richmondhill.ca
https://ca.linkedin.com/in/jaffri


Thank you for your time.
Stay connected. Share your SAP experiences anytime, anywhere. 
Join the ASUG conversation on social media: @ASUG365 #ASUG
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