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Tips for Optimal Quality

Sound Quality

If you are listening via your computer speakers, please note that the quality 

of your sound will vary depending on the speed and quality of your internet 

connection.

If the sound quality is not satisfactory, you may listen via the phone: dial 

1-877-447-0294 and enter your Conference ID and PIN when prompted. 

Otherwise, please send us a chat or e-mail sound@straffordpub.com immediately 

so we can address the problem.

If you dialed in and have any difficulties during the call, press *0 for assistance.

Viewing Quality

To maximize your screen, press the ‘Full Screen’ symbol located on the bottom 

right of the slides. To exit full screen, press the Esc button.
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Continuing Education Credits

In order for us to process your continuing education credit, you must confirm your 

participation in this webinar by completing and submitting the Attendance 

Affirmation/Evaluation after the webinar. 

A link to the Attendance Affirmation/Evaluation will be in the thank you email 

that you will receive immediately following the program.

For additional information about continuing education, call us at 1-800-926-7926 

ext. 2.

FOR LIVE EVENT ONLY



Program Materials

If you have not printed the conference materials for this program, please complete 

the following steps:

• Click on the link to the PDF of the slides for today’s program, which is located to 

the right of the slides, just above the Q&A box.

• The PDF will open a separate tab/window.  Print the slides by clicking on the 

printer icon.

Recording our programs is not permitted. However, today's participants can order 

a recorded version of this event at a special attendee price. Please call Customer 

Service at 800-926-7926 ext.1 or visit Strafford’s website 

at www.straffordpub.com.
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What we will cover today



What is Diversity, Equity and Inclusion?



Polling Question: 



How to get started?
It is important to know where you are to know where you are heading. 

Typically, you can do this by conducting an audit that is:  



Setting Goals and a 
DEI Framework

To create a strong data-driven DEI strategy, you may consider 
answering the following questions:

• Based on current audit results, what is the top 3 short term and long 
term strategic goal(s)? 

• What are measurable metrics that will drive those goals? 

• Who will be accountable? And, by when?

• How will progress be measured?

• What is the timeline to evaluate, review and revise the goals?



The Role of Data

ValuesValuesMissionMission

Policies 

& Practices

LeadershipLeadership

Data



How can data or metrics help you better 
LEAD your legal team, while also having 
the ability to INFLUENCE your 
company and PARTNER with your 
organization’s ecosystem to drive change?



DEI and 
Legal Departments



Polling Question: 



LEAD and 
INFLUENCE your 
team and company



DEI’s Legal Balancing Act



Polling Question: 



PARTNER
with your ecosystem



6 Key Steps to Metrics Based 
DEI Initiatives:



Don’t Forget…



Three tips on how to leverage data within 
your legal function:
TECHNOLOGY EDUCATION LEGAL LENS



QUESTIONS?


