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Brooke Hopkins – AlixPartners
bhopkins@alixpartners.com

Brooke has over 25 years of experience in risk remediation, management, and compliance 

programs with experience in more than 20 countries. She has led multiple significant 

compliance, ESG, and corporate governance engagements including controls & 

sustainability integration and analytics development and reporting.  
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Jonathan D. Brightbill – Winston & Strawn LLP
JBrightbill@winston.com

As Acting Assistant Attorney General, United States Department of Justice, Jon formerly led 

criminal and civil enforcement of federal environmental law, and litigated many cases relating 

to climate change.  Jon represents clients in government investigations, regulatory 

enforcement, and complex litigation, including consumer fraud, advertising, securities, and 

competition. He counsels on climate, ESG, and greenwashing risk and compliance. 

Sara Orr – Kirkland & Ellis LLP
sara.orr@kirkland.com

Sara is a partner in the Chicago office of Kirkland & Ellis LLP and a member of the Firm’s 

ESG & Impact practice group. She has almost two decades of experience working with 

private equity, public company and financial institutional clients on ESG issues related to 

corporate sustainability programs, ESG reporting and disclosure, ESG due diligence, IPO 

readiness, and other ESG risks and opportunities.
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Background on Environmental, Social, and Governance (ESG) Criteria

• Sustainability and climate reporting

• ESG market and areas of development

− Financial/investment

− Compliance

− Operational

• Demand

− Consumer and Investor

▪ Ratings agencies

− Standards orgs and Non-profit

− Regulators

• Environmental and Social Justice

BACKGROUND ON ESG

Top Examples of 

Rating Institutions

MSCI ESG Research 

Rating
S&P Global ESG Rank EcoVadis

Sustainalytics
Bloomberg ESG 

Disclosure Score

Carbon Disclosure 

Project

Institutional 

Shareholder Services
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COVID-19:  Over the past 12 months, we have seen the acceleration of certain trends 
and the creation of greater uncertainty in particular market segments

BACKGROUND ON ESG

Alternative service 

delivery models

Health and wellness/

personalisation Safety and compliance

Digital transformation Office worker behaviour

Recovery in international 

business travel

Demand shift from 
city to suburbia Impact on universities

Acceleration of trends due to Covid-19 Uncertainties around the future market

Companies have needed to adapt quickly to the new 

environment and have used M&A to address critical needs

Need to be agile to respond to change and use a zero base 

approach to build resilience and adaptability
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In August 2019, 181 CEOs collaborated via Business Roundtable to redefine the purpose 
of corporations

• Asserts that corporations 

serve:

− Employees

− Communities

− Suppliers

− Customers

− Shareholders

• “ESG…metrics can be used to 

assess and measure company 

performance and its relative 

positioning on a range of topics 

relevant to the broader set of 

company stakeholders in the 

same way that financial metrics 

assess company performance 

for shareholders.”

INVESTOR REQUIREMENTS

Source(s):  https://corpgov.law.harvard.edu/2020/09/14/the-stakeholder-model-and-esg/; 

https://www.businessroundtable.org/business-roundtable-redefines-the-purpose-of-a-corporation-to-promote-an-economy-

that-serves-all-americans
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BlackRock acknowledges the importance of corporate ESG disclosures and initiatives 
when considering investments

• Certain investors prioritize sustainable investing, thereby incentivizing voluntary ESG disclosures

Source(s):  https://www.blackrock.com/corporate/literature/publication/our-2020-sustainability-actions.pdf 

“We believe that all investors, along with regulators, insurers, 

and the public, need a clearer picture of how companies 

are managing sustainability-related questions.  This data 

should extend beyond climate to questions around how each 

company serves its full set of stakeholders, such as the 

diversity of its workforce, the sustainability of its supply 

chain, or how well it protects its customers’ data.”  

• BlackRock committed to advancing climate innovation to help 

clients achieve their sustainable investing goals and build a net-

zero economy. In the annual letter to CEO’s in 2020, 

Blackrock’s CEO, Larry Fink had a call to action on 

sustainability. In January 2021, BlackRock reported the 

following highlights from their 2020 sustainability actions, 

including:

INVESTOR REQUIREMENTS

Integrating ESG into its investment strategy1

Use of new tools to assess climate risks to assets2

Increasing access to sustainable investment strategies3

Intensify engagement and transparency surrounding ESG disclosures4
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ESG Value Proposition to Investors

Source(s):  https://wp.nyu.edu/compliance_enforcement/2021/02/08/esg-key-trends-in-2020-and-expectations-for-2021-

part-i-of-iii/; https://www.cnbc.com/2021/02/22/yellen-sounds-warning-about-extremely-inefficient-bitcoin.html

“The reality is, climate change links to 

a rapidly shifting social context that in 

turn drives changes to investor 

demands, all within a very dynamic 

regulatory environment. These trends 

are amplified by technology 

innovation, adding significant cost and 

time pressure. Quite simply, investing 

has never been a more complex 

ecosystem,” Baer Pettit, President and 

Chief Operating Officer, MSCI

INVESTOR REQUIREMENTS

Be a responsible business1

Understand ROI opportunity2

Be on the front lines and tailor your compliance program for ESG3

Understand how your investments / operations impact ESG4

Know the risks and downside of not addressing ESG5
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Marketing and Greenwashing

Tide PurClean

• In 2016, Tide launched PurClean, a new brand 

of detergent claiming it was 100% plant-based.

• However, the National Advertising Division of 

BBB National Programs analyzed the claim four 

years later and found that PurClean was only 

75% plant-based.

• In 2020, Proctor & Gamble agreed to modify its 

labeling for Tide PurClean.

− Made using 100% renewable energy

− Made with plant-based materials and is 

dye-free

− Performs as well as traditional Tide

VW Clean Diesel

• “Greenwashing is often defined as a gap 

between the symbolic and substantive 

action taken by a company in order to gain 

an environmentally-friendly image.”

• Mid-2000s, VW began to actively foster “a 

corporate image centered around 

sustainability” through diesel engine technology

• Mid-2010s, VW used devices to alter vehicle 

emissions when tested by agencies, such as the 

EPA

− Independent scientist identified and proved 

irregularities, leading to

• Recalls

• Buy-back programs

• Class-action lawsuits

• Multi-billion-dollar settlements

Source(s):  https://www.mdpi.com/2071-1050/13/12/6662/pdf; 

https://articlegateway.com/index.php/JOP/article/view/1313/1248

INVESTOR REQUIREMENTS
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The Biden Administration – New Policies

Source(s):  https://www.whitehouse.gov/briefing-room/statements-releases/2021/01/27/fact-sheet-president-biden-takes-executive-actions-to-

tackle-the-climate-crisis-at-home-and-abroad-create-jobs-and-restore-scientific-integrity-across-federal-government/; 

https://joebiden.com/environmental-justice-plan/; https://www.whitehouse.gov/briefing-room/presidential-actions/2021/05/20/executive-order-

on-climate-related-financial-risk/

• The Biden-Harris platform focused on 

underscoring environmental and social 

justice, and the Administration acted on this 

on “Day One” via executive orders that 

aimed to embed equity across the government 

and to prioritize a positive environmental 

legacy. 

• “The Biden Plan to Secure Environmental 

Justice and Equitable Economic 

Opportunity”

− 40% of sustainability investments will be 

directed to disadvantaged communities

• The Biden-Harris Administration also rejoined 

the Paris Agreement

FRAMEWORKS AND REQUIREMENTS – U.S.

Day One May 2021

Government-Wide Strategy

• Assess financial risk to Federal government 

programs, assets, and liabilities at risk due to 

climate change

Also includes provisions to:

• Assess actions required to preserve life savings 

and pensions of United States workers

• Incorporate financial risk into Federal financial 

management and reporting

Financial-System Strategy

• Financial Stability Oversight Council (FSOC) 

will assess the necessity of climate-related 

disclosures and recommended implementation
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United States Securities and Exchange Commission
An All-Agency Approach to ESG

Division of Corporate Finance:

Source(s):  https://www.sec.gov/page/news

• SEC discloses on the Spring “Rule List” in “Proposed Rule Stage” regarding:

− Corporate Board Diversity: “[R]ule amendments to enhance registrant disclosures about the diversity of 

board members and nominees.”

− Climate Change Disclosure: “[R]ule amendments to enhance registrant disclosures regarding issuers’ 

climate-related risks and opportunities.”

June 

2021

June 

2021

FRAMEWORKS AND REQUIREMENTS – U.S.

Division of Enforcement:

• SEC creates Climate and ESG Task Force within the Division of Enforcement.

− Public Company Disclosure: “…initial focus will be to identify any material gaps or misstatements in 

issuers’ disclosure of climate risks…”

− Registrants/Financial Services: The task force “…will also analyze disclosure and compliance issues 

relating to investment advisers’ and funds’ ESG strategies…”

− Heavy reliance on data analytics and scraping of public filings.

− Risk arising from public disclosures, including marketing.

March 

2021

March 

2021
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United States Securities and Exchange Commission
An All-Agency Approach to ESG, cont’d

Division of Examinations:

Source(s):  https://www.sec.gov/page/news

• Division of Examinations published a “Risk Alert” regarding its “Review of ESG Investing,” involving 

investment advisers and ESG investment options, including findings on:

− Portfolio management practices that were inconsistent with disclosures about ESG approaches.

− Proxy voting that may have been inconsistent with advisers’ stated approaches.

− Unsubstantiated or otherwise potentially misleading claims regarding ESG approaches.

− Inadequate controls to ensure that ESG-related disclosures and marketing are consistent with the firm’s 

practices.

April 

2021

April 

2021

Where Might the SEC Go Next?

• “Our understanding of the significance of ESG and its short-, medium- and long-term relationship to 

financial performance has evolved to the point that the principal debates are about when, not if, these 

issues are material.  Thus, regardless of whether one agrees with the Business Roundtable’s 

position on corporate purpose and service to stakeholders and the broader economy, it is clear 

that the board has a role with respect to ESG.”  Commissioner Allison Herren Lee, June 28, 2021

FRAMEWORKS AND REQUIREMENTS – U.S.
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Source(s): https://www.sec.gov/page/news

FRAMEWORKS AND REQUIREMENTS – U.S.

United States Securities and Exchange Commission
Leading the Push on Climate and ESG Disclosures

• Acting Chair Lee issued a public statement 

requesting public input on 15 multi-part questions, 

including:

− How can the SEC best regulate, monitor, 

review, and guide climate change disclosures, 

and where and how should such disclosures be 

provided?

− How should the SEC’s rules address private 

companies?

− Should climate requirements be a component 

of a broader ESG disclosure framework?

• Comment period closed on June 13, 2021

Request for Public Comment on Climate Change 

Disclosures

Among U.S. regulatory agencies, the SEC stands out for its commitment to advancing

President Biden’s climate and ESG goals through enhanced disclosure. 

• Along with the Monetary Authority of Singapore, SEC 

will co-lead the IOSCO group, which will review 

a prototype climate-related disclosure 

framework expected to underpin new international 

sustainability reporting standards being developed 

by the IFRS Foundation

Co-Lead of International Organization of 
Securities Commissions Technical Expert Group 

on sustainability reporting standards
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United States Federal Reserve
Promotion of Corporate Sustainability Planning (as well as Participation 
in NGFS)

• March 2021 – U.S. 

Federal Reserve issued 

a Note on “Climate 

Change and Financial 

Stability”

− Provided comments 

on financial stability 

risk due to climate 

change

− Laid out a 

“monitoring 

framework” for 

considering the 

impacts of climate 

change on financial 

stability

Source(s):  https://www.ngfs.net/en/communique-de-presse/us-federal-reserve-joins-ngfs-and-two-new-publications-released; 

https://www.federalreserve.gov/ econres/notes/feds-notes/climate-change-and-financial-stability-20210319.htm

“Transmission from Climate-Related Risks to Financial System Vulnerabilities”

FRAMEWORKS AND REQUIREMENTS – U.S.
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United States Federal Trade Commission

Source(s):  https://www.ftc.gov/news-events/media-resources/truth-advertising/green-guides

• The Green Guides set forth the FTC’s 

current views about environmental 

claims in order to help marketers 

avoid making environmental 

marketing claims that are unfair or 

deceptive under Section 5 of the FTC 

Act.

− Assists in addressing 

“greenwashing”

• Considerations for product labeling re:

− Biodegradable

− Compostable

− Recyclable

− Renewable Energy

FRAMEWORKS AND REQUIREMENTS – U.S.
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United States Commodities Futures Trading Commission
Managing Climate Risk in the U.S. Financial System

• September 2020 – CFTC’s Climate-Related Market Risk Subcommittee issued a report on climate 

risk in the financial system

− The report identified 5 functions of financial regulators relating to ESG considerations:

Source(s):  https://www.cftc.gov/PressRoom/PressReleases/8234-20; https://www.cftc.gov/sites/default/files/2020-09/9-9-

20%20Report%20of%20the%20Subcommittee%20on%20Climate-Related%20Market%20Risk%20-

%20Managing%20Climate%20Risk%20in%20the%20U.S.%20Financial%20System%20for%20posting.pdf 

5

Identify and provide oversight of physical and transition risk at a 

systemic level

Ensure that financial institutions, dealers, and other key market 

actors can monitor and manage climate risks

Ensure that financial institutions, dealers, and other key market 

actors have the capacity to absorb climate-related financial impacts 

without causing system-wide or regional disruptions

Ensure that investors, customers, and counterparties have adequate 

information to understand material climate risk

Identify and address climate-related operational vulnerabilities in 

financial market utilities (FMUs) and critical service providers

4

3

2

1

FRAMEWORKS AND REQUIREMENTS – U.S.
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ESG and Climate – Proposed and Enacted Legislation

FRAMEWORKS AND REQUIREMENTS – U.S.

• Passed the House by a vote of 215-214 on June 16, 2021

• Incorporates elements of five previously introduced bills aimed at 

enhancing public company disclosures:

− ESG Disclosure Simplification Act – Would require 

disclosure of certain ESG information to shareholders in annual 

reports and proxy statements

− Shareholder Political Transparency Act – Would require 

quarterly reporting on political spending

− Greater Accountability in Pay Act – Would require 

disclosure of compensation information for executives and 

employees

− Climate Risk Disclosure Act – Would require disclosure of 

direct and indirect greenhouse gas emissions, climate risk 

management strategies, and valuation impacts under different 

climate scenarios

− Disclosure of Tax Havens and Offshoring Act – Would 

require disclosure of financial reporting on a country-by-

country basis

Corporate Governance Improvement and Investor 

Protection Act (H.R. 1187)

Sustainable Investment Policies Act

• Would require registered investment advisers to file with 

SEC and comply with sustainable investment policies

Improving Corporate Governance Through Diversity 

Act

• Would require public companies to annually disclose the 

gender, race, ethnicity, and veteran status of their boards, 

nominees, and senior executive officers

CLEAN Future Act

• Would establish a Clean Electricity Standard to achieve 

100% clean electricity generation by 2035 and establish a 

national target of 50% reduction in greenhouse gas 

emissions from 2005 levels by 2030

Climate Corporate Accountability Act (California)

• Would require large public companies doing business in 

California to report greenhouse gas emissions by 2024 and 

to set emissions reduction targets by 2025; disclosures 

would have to be verified by an independent auditor

Other Legislation
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Overview of Non-U.S. Regulatory Landscape

https://www.handbook.fca.org.uk/handbook/DTR.pdf; https://www.law.du.edu/images/uploads/corporate-governance/legislation-companies-act.pdf; 

https://www.jonesday.com/en/insights/2012/06/mandatory-greenhouse-gas-emissions-reporting-for-uk-listed-companies; 

https://www.lse.ac.uk/granthaminstitute/explainers/what-is-the-2008-climate-change-act/; https://ec.europa.eu/info/strategy/priorities-2019-2024/european-green-deal_en; 

https://ec.europa.eu/info/strategy/priorities-2019-2024/european-green-deal/delivering-european-green-deal_en; https://www.jdsupra.com/legalnews/eu-sustainable-finance-

disclosure-2108556/

• Adopted by the E.U. in November 2019

• Established “green taxonomies,” or 

environmentally sustainable economic activities, 

that allows it to classify actions that achieve climate 

goals

• Organized Technical Expert Group (TEG) to develop 

action plan and taxonomies

• March 2021 – EU’s Sustainable Finance Disclosures 

Regulation (SFDR) took effect, requiring “…those 

managing or marketing investment or pension 

funds/products in the EU to disclose on various 

sustainability considerations…”

− When the SFDR went into effect, $2 trillion in 

alleged “ESG” capital evaporated

Green New Deal for Europe

2006 Companies Act

• Annual management reports must disclose, “…where 

appropriate, analysis using other key performance 

indicators including information relating to 

environmental matters and employee matters…”

2008 Climate Change Act

• Set specific emission reduction targets that the U.K. is 

required to comply with legally

• Required that amendments be made to the 2006 

Companies Act regarding mandatory disclosure of 

greenhouse gas (GHG) emissions

− Mandatory compliance began in April 2013 

whereby companies were required to disclose 

annual levels of GHG emissions

United Kingdom – Disclosure Guidance and 

Transparency Rules (DTRs)

FRAMEWORKS AND REQUIREMENTS – NON-U.S.
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United Kingdom – ESG-Related Mandates 

2010 Bribery Act Guidance

Public or Private?
Prohibits bribing foreign officials and private 
business people

Intent?
Doesn’t care about intent if the result was a 
bribe

Active or Passive?
Criminalizes both the paying and receiving of 
bribes

Fines or Prison?
For individuals, unlimited fines and prison terms 
are capped at 10 years – unlimited fines for 
companies

Facilitating Payments Considered a bribe

2015 Modern Slavery Act

Requires that “organisations conducting business in the United Kingdom with 

worldwide revenues of at least £36 million are required to publish a 

transparency statement describing the steps they have taken in the last 

financial year to ensure their business and supply chains are free from 

modern slavery and human trafficking.”

Transparency statements include information relating to:

• Organization structure, business, and supply chains

• Policies relating to procurement or supplier codes of conduct

• Due diligence processes followed by the company in prevention of modern slavery

• Trainings provided to staff

• If risks are identified, discussion of remedial procedures and resources allocated to 

remedial effort

2018 Corporate Governance Code

The 2018 Code placed emphasis on the importance of:

1. Positive relationships between companies, shareholders, 

and stakeholders

2. Clear purpose and strategy aligned with healthy 

corporate culture

3. High quality board composition and a focus on diversity

4. Remuneration that is proportionate and supports long-

term success

2020 Stewardship Code

Set by the FRC, it specifically sets standards for “those investing money on 

behalf of UK savers and pensioners, and those that support them.”

“Stewardship is the responsible allocation, management, and 

oversight of capital to create long-term value for clients and 

beneficiaries leading to sustainability benefits for the economy, 

the environment, and society.”

Source(s):  http://www.justice.gov.uk/downloads/legislation/bribery-act-2010-quick-start-guide.pdf; https://www.kroll.com/en/insights/publications/ compliance-

risk/comparing-fcpa-uk-bribery-act; https://corpgov.law.harvard.edu/2017/03/10/the-modern-slavery-act-2015-next-steps-for-businesses/; 

https://www.frc.org.uk/getattachment/88bd8c45-50ea-4841-95b0-d2f4f48069a2/2018-UK-Corporate-Governance-Code-FINAL.PDF; https://www.jdsupra.com/legalnews/the-

2018-uk-corporate-governance-code-22958/; https://www.frc.org.uk/investors/uk-stewardship-code; https://www.frc.org.uk/getattachment/5aae591d-d9d3-4cf4-814a-

d14e156a1d87/Stewardship-Code_Final2.pdf

FRAMEWORKS AND REQUIREMENTS – NON-U.S.
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Multiple standards organizations exist for purposes of providing guidance and 
frameworks for measuring and reporting on ESG

Source(s):  The future of ESG reporting: Looking into the crystal ball - Envizi

FRAMEWORKS AND REQUIREMENTS

https://envizi.com/blog/the-future-of-esg-reporting-looking-into-the-crystal-ball/
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Forthcoming International Financial Reporting Standards (IFRS) Guidance

• April 2021 – IFRS published a feedback 

report on sustainability-related disclosures 

that were received  by respondents to the 

“Consultation Paper on Sustainability 

Reporting”

− Trustees of the IFRS publicly 

acknowledge “broad stakeholder 

support for globally recognised 

sustainability reporting standards…” by 

“…establishing a new board that 

would operate under the 

governance structure of the IFRS 

Foundation.”

• June 2021 – IFRS called for nominees to 

serve as Chair and Vice-Chair of the newly 

propose International Sustainability 

Standards Board (ISSB)

Remember:  U.S. financial reporting is not governed by the IFRS 

(instead, it is governed by U.S. GAAP)

However, there is an initiative to streamline guidance between the 

IFRS and GAAP.  Thus, an IFRS Sustainability Standards 

Board will likely influence U.S. GAAP

FRAMEWORKS AND REQUIREMENTS

Source(s):  https://www.ifrs.org/projects/work-plan/sustainability-reporting/#current-stage



29

Standards and Rating Agencies

Source(s):  https://www.fsb-tcfd.org; https://sasb.org; https://cdp.net.

• Established by the Financial 

Stability Board (FSB) in 2017

• Provides voluntary climate-related 

financial disclosure 

recommendations

− Disclosure recommendations 

are structured around four 

adoptable core areas with 

universal applicability across 

governance, strategy, risk 

management, metrics and 

targets

Task Force on Climate-Related 

Financial Disclosure

• Independent, standard-setting 

organization that was formed in 

2011; first SASB Standards were 

published in 2018

• SASB develops, issues, and 

maintains SASB Standards that 

guide the disclosure of financially 

material sustainability information 

by companies to their investors

Sustainability Accounting 

Standards Board

• International, not-for-profit 

charity that runs a global 

disclosure system for investors, 

companies, cities, states and 

regions to manage their 

environmental impacts

• 9,600 global companies have 

disclosed through CDP on climate 

change, water security and forests

• Considered the “gold standard” of 

environmental reporting

Carbon Disclosure Project

FRAMEWORKS AND REQUIREMENTS
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Standards and Rating Agencies, cont’d

• The GRI Standards create a 

common language for 

organizations…to report on their 

sustainability impacts in a 

consistent and credible way.

− Enhances global comparability 

of ESG disclosures

• Disclosures organized by

− Universal Standards

− Topic Standards

• Organizations disclose 

meaningful ESG information for 

their business.

Global Reporting
Initiative (GRI)

• Global coalition of regulators, 

investors, companies, standard 

setters, the accounting profession, 

academia and NGOs

• Advises the Value Reporting 

Foundation

• Developed framework for 

integrated reporting, which 

describes how an organization’s 

strategy, governance, 

performance and prospects lead to 

the creation of value

International Integrated 

Reporting Council (IIRC)

• The EPA directs entities to these 

protocols

• Provides a comprehensive global 

standardized frameworks to 

measure and manage greenhouse 

gas (GHG) emissions from private 

and public sector operations

• Works in partnership with

− World Resources Institute

− World Business Council for 

Sustainable Development

Greenhouse Gas Protocol

Source(s):  https://www.globalreporting.org/standards/; https://integratedreporting.org/the-iirc-2; 

https://ghgprotocol.org/about-us

FRAMEWORKS AND REQUIREMENTS
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Key Takeaways

United States lags other geographies, such as the E.U. 

and the U.K., regarding definitive guidance for 

reporting ESG criteria 

1

U.S. governmental and regulatory bodies are 

assessing questions surrounding ESG reporting

− Task forces will provide guidance on reporting 

recommendations or proposed requirements of 

climate-related financial risk disclosures

Enforcement and regulation will be of importance as 

reporting requirements go into effect

2

3

Cautionary Tales:

What can the U.S. take 

away from the E.U.’s 

progress?

FRAMEWORKS AND REQUIREMENTS



32

Table of Contents

Background on ESG

Investor Requirements

Voluntary Frameworks and Regulatory Requirements

- US

- Non-US

Adopting an ESG Program

- Values

- Goals

- Compliance

Best Practices & Work with Experts

1

2

3

4

5

ADOPTING AN ESG PROGRAM



33

Global organisations are redesigning their governance and compliance capabilities to 
align with the increasing importance of ESG in corporate value

ADOPTING AN ESG PROGRAM

ESG standards are developing and expanding

• From ‘traditional’ subjects like anti-corruption, work-place security, or fraud 
prevention…

• …to social responsibility, standards in the supply chain, sustainability – corporate 
purpose

Clear requirements to establish effective governance and compliance 
with ESG standards

• Regulatory requirements

• Stakeholder attention – clients, investors, broader public fuelled by digital 
transparency

• Rigorous enforcement and liability risks for companies and managers

Large corporations with wide-spread decentral organizations 
particularly challenged

• Headquarter policy setting not sufficient when engaging with suppliers and end 
customers in a decentral organization

• Comprehensive implementation approach needed to ensure global effectiveness

Governance and compliance are challenging for 

global organizations in times of disruption 

1

2

3

Image Source:  https://www.northstarmeetingsgroup.com/News/Industry/events-industry-council-green-sustainable-meetings-

standards  
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Global organisations are redesigning their governance and compliance capabilities to 
align with the increasing importance of ESG in corporate value

ADOPTING AN ESG PROGRAM

Ambition

Structures

Enablers

Culture & 
Communication

Systems & 

Infrastructure

Organization & 
Accountabilities

Policies & 
Procedures

Processes & KPIs 
& Controls

• Clarify and simplify org setup and reporting lines

• Define accountabilities and decision processes

• Limit committees to necessary cross-functional minimum

• Develop simple but stringent P&P hierarchy 

• Define ownership and handling routines

• Revise, standardize, and ensure consistency

• Build transparency on core processes across functions

• Align and implement KPIs and controls along key value drivers, risks, and  
procedural setup

• Align governance culture with ambition, accountabilities

• Communicate ambition, train continuously layer by layer 

• Align management and IT systems with governance

• Set up essential collaboration infrastructure

• Have top management clarify governance principles

• Align focus of top management on strategic aspirations

Pillars of an effective governance implementation approach
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ESG Compliance and Risk Management – Proactive Measures

• Align efforts to clarify and 

systematically identify material ESG 

risks across the organization, 

including strategic, financial, 

operational, legal and regulatory, and 

people

− Enables swift action by legal 

and compliance departments if 

remedial actions are needed

Robust ESG Risk Identification

• Develop a consistent approach for 

assessing and calculating ESG 

risk scoring within the organization

• Where necessary, develop new 

controls to manage ESG risks

− Prioritize their inherent risk in 

order to adequately mitigate the 

potential for issues

Developing Inherent and Residual 
Risk Calculations & Controls

• Remain vigilant for emerging ESG 

risks

− Scan competitor behavior

− Monitor social media discussions

− Integrate ESG considerations 

into new product development 

and marketing

− Understand market expectations 

for guidance re: standards and 

ratings scores [see next slide]

• Stay abreast of regulatory and 

legal developments

Ongoing Review of ESG Risks

1 2 3

Source(s):  AlixPartners, “Who Cares?  Why the Right ESG Strategy Can Spell Business Success,” July 2021.

• Consider internal investigation

• Independent and objective groups should examine processes and procedures

• Remediation efforts should be a part of the investigation follow-up

If Compliance Controls Fail

ADOPTING AN ESG PROGRAM
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Consumers and investors are going to third party ratings agencies to understand 
companies’ ESG scores, resulting in a focus to build responsive reporting

MSCI ESG Research Rating

S&P Global ESG Rank

Sustainalytics

Carbon Disclosure Project 

(CDP)

Institutional Shareholder 

Services (ISS)

Bloomberg ESG Disclosure 

Score

EcoVadis

Top Examples: Rating Body Scope

ESG

ESG

ESG Risk

Environmental 

Impact Only

Governance 

Practices Only

ESG Disclosure

ESG

Key Elements Considered

• Company-reported ESG info, info from 3rd

party sources, company characteristics

• Company-provided data vetted via 3rd

party audited quality review

• Business model, financial strength, 

geography & incident history

• Factors related to climate change, forests 

and water security 

• Board structure, compensation/ 

renumeration, shareholder rights & 

takeover defenses, audit and risk oversight

• Company-reported/provided ESG info, 3rd

party & public source info across 120 ESG 

indicators

• Company policies, actions, and results + 

3rd party verifications and endorsements

Using ESG Ratings to Build a Sustainability Investing Strategy - The CPA Journal

2018 Ratings Study

Study results:

• ESG rankings data provided by the examined ranking agencies is not 
updated on a timely basis 

• ESG rankings are missing standardization 

• Certain ratings organizations are delayed in providing timely info, 
thus, related metrics lose value

• Robust, efficient markets require the necessary pillars of reporting:

• A widely accepted conceptually sound framework

• Standardized reporting and disclosure

• Management assurance

• Independent assurance

• Regulatory oversight with enforcement powers.

Source(s):  https://www.cpajournal.com/2018/07/23/using-esg-ratings-to-build-a-sustainability-investing-strategy-2/

ADOPTING AN ESG PROGRAM

https://www.cpajournal.com/2018/07/23/using-esg-ratings-to-build-a-sustainability-investing-strategy-2/
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AICPA and IOSCO acknowledges that lack of consistency between ratings agencies 
creates challenges for ESG reporting

Source(s):  https://www.journalofaccountancy.com/news/2021/feb/reliable-esg-reporting-amid-growing-demand.html; 

https://www.aicpa.org/content/dam/aicpa/interestareas/frc/assuranceadvisoryservices/downloadabledocuments/auditdatastan

dards/ifac-sustainability-assurance-reporting-final.pdf; https://www.iosco.org/library/pubdocs/pdf/IOSCOPD681.pdf

ADOPTING AN ESG PROGRAM

• June 2021 – IFAC, AICPA, and CIMA issued a “State of Play…” report that 

illustrated lack of comparability of ESG disclosures between organizations

− A primary reason for lack of comparability was the use of 

multiple ESG disclosure frameworks (i.e., there is not a single 

framework relied upon by American companies, and companies often 

reference multiple frameworks when preparing disclosure 

statements)

• July 2021 – International Organization of Securities Commissions (IOSCO) released a 

“Consultation Report” re: ESG Ratings and Data Products, noting

1. Little clarity and alignment on definitions, including on what ratings or data products intend 

to measure

2. Lack of transparency about the methodologies underpinning these ratings or data products

3. Certain industries or geographical areas benefit from more coverage than others, thereby 

leading to gaps for investors seeking to follow certain investment strategies “Is Tesla or Exxon More Sustainable? It 

Depends Whom You Ask,” The Wall street 

Journal, Sep. 17, 2018
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ESG Compliance and Risk Management – Reactive Measures

Source(s):  AlixPartners, “Who Cares?  Why the Right ESG Strategy Can Spell Business Success,” July 2021.

What are the business’ core values and beliefs?1

What is the stakeholder environment?2

What is the industry / context for the business’ reputation?3

What are the pros and cons of dispute resolution options?4

What are the monetary and reputational costs of resolution?5

What is the impact of the proposed resolution on business 

relationships, customer loyalty, or investor interest?
6

What is the business’ negotiation power in the situation?7

Key Questions to Consider during Dispute Resolution

• Few major disputes will avoid 

being viewed through an “ESG 

lens” by stakeholders

• To date, most ESG disputes 

have been environmental, but 

there are increasing social 

issues coming to the 

forefront of ESG disputes

ADOPTING AN ESG PROGRAM
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Case Study:  ESG Implementation Process

Source(s):  AlixPartners, “Who Cares?  Why the Right ESG Strategy Can Spell Business Success,” July 2021.

ADOPTING AN ESG PROGRAM

Climate Scenario 

Analysis & Risk 

Modeling

Understand alignment with strategic goals, 

business mission to ESG per employees, 

shareholders, and community

Roll-out new initiatives, internal training, 

management/dashboard reporting and 

communications

Assess the data readiness and apply data 

analytics, and define the metrics for measuring 

the financial non-financial impact, such as:

• Baseline emissions tracking

• Energy usage monitoring

Risk Management

• Physical Risk

• Transition Risk

• Reputational Risk

• Liability Risk

• Geographic Risk

Business Opportunities

• New products

• New clientele 

• New investment 

opportunities

• Efficiency initiatives

Establish effective communications and 

feedback loops to continuously enhance the 

ESG program
*Committee to enable ongoing monitoring of ESG risks and opportunities
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Best Practices

• Corporate culture relating to ESG 

will set the tone for ESG adoption 

and practices

− To be effective, ESG criteria 

must be tied to the 

corporation’s values

Values

• Need to follow a “SMART” 

framework:

− Specific

− Measurable

− Achievable

− Relevant

− Time-specific

• Develop Key Performance 

Indicators (KPIs) and Key Risk 

Indicators (KRIs) that are 

specific to ESG and material to 

the company

Goals

• Compliance measures and 

considerations must remain fluid 

across the organization

− ESG issues are cross-

functional – cannot be 

managed in isolation

• Achieve buy-in by 

demonstrating to stakeholders 

the value of ESG to the company

− e.g., Sustainability or ESG 

reporting to investors and 

consumers is of value

Compliance

Source(s):  AlixPartners, “Who Cares?  Why the Right ESG Strategy Can Spell Business Success,” July 2021.

BEST PRACTICES
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