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Tips for Optimal Quality

Sound Quality
If you are listening via your computer speakers, please note that the quality 
of your sound will vary depending on the speed and quality of your internet 
connection.

If the sound quality is not satisfactory, you may listen via the phone: dial 
1-877-447-0294 and enter your Conference ID and PIN when prompted. 
Otherwise, please send us a chat or e-mail sound@straffordpub.com immediately 
so we can address the problem.

If you dialed in and have any difficulties during the call, press *0 for assistance.

Viewing Quality
To maximize your screen, press the ‘Full Screen’ symbol located on the bottom 
right of the slides. To exit full screen, press the Esc button.
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Continuing Education Credits

In order for us to process your continuing education credit, you must confirm your 
participation in this webinar by completing and submitting the Attendance 
Affirmation/Evaluation after the webinar. 

A link to the Attendance Affirmation/Evaluation will be in the thank you email 
that you will receive immediately following the program.

For additional information about continuing education, call us at 1-800-926-7926 
ext. 2.

FOR LIVE EVENT ONLY



Program Materials

If you have not printed the conference materials for this program, please 
complete the following steps:

• Click on the link to the PDF of the slides for today’s program, which is 
located to the right of the slides, just above the Q&A box.

• The PDF will open a separate tab/window.  Print the slides by clicking on the 
printer icon.

Recording our programs is not permitted. However, today's participants can 
order a recorded version of this event at a special attendee price. Please call 
customer service at 800-926-7926 ext.1 or visit Strafford’s web site 
at www.straffordpub.com.

FOR LIVE EVENT ONLY
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The Basics of Bridge Loans: Terms 
• Short Term: 1-3 years
• Rate: floating (discuss LIBOR transition issues); fixed 
• Reserves: (e.g., interest; tenant improvement/leasing commissions; cap ex)
• Guaranties: carve-outs; environmental indemnity; carry; and completion 



The Basics of Bridge Loans: Structure
• Senior Loan
• Mezzanine 
• Preferred Equity



The Basics of Bridge Loans, cont’d
Overview of:
• Intercreditor agreements between senior (mortgage) lender and 

mezzanine lender
• Sets forth conditions for mezzanine to foreclose
• Subordination:  addresses what payments may be made to mezzanine
• Qualified Transferee concept
• Limits on modifications 
• Option of mezzanine to purchase senior at par

• Recognition agreements between senior (mortgage) lender and preferred 
equity investor

• Provides right of pref to take control without risking acceleration of senior



Topical Issues Arising From Market 
Changes Brought by COVID-19
• Bridge loans are typically well-suited for value-add deals AND financing un-stabilized or 

de-stabilized properties
• Examples: the repurposing of assets, e.g., office conversion to residential; retail 

conversion to alternative uses (such as medical) AND re-stabilizing properties
• Challenges include:

• Land use and permitting issues
• Cap Ex: reserves, balancing and completion guaranties
• Hotels have unique issues:

• Re-branding and re-opening issues and challenges
• Franchise “comfort letters”
• Funding “PIP” program
• Employment issues (e.g., WARN ACT; labor contracts; etc.)



• New attention on force majeure clauses:
• Affects deadlines for completion of capital projects, leasing 

milestones, etc.
• Borrowers may seek to include pandemic within force majeure 

definitions; lender will seek to limit

Topical Issues Arising From Market 
Changes Brought by COVID-19



• Insurance coverage: Stricter scrutiny of adherence to 
insurance requirements

Topical Issues Arising From Market 
Changes Brought by COVID-19



• Supply Chain: How are labor and supply constraints being 
addressed?

• Reserves to address allowance for increased costs
• Completion guaranties
• Minimum “buy out” conditions increased

Topical Issues Arising From Market 
Changes Brought by COVID-19



Due Diligence: Identifying COVID-19
Legacy Issues

• In addition to usual title, violation and litigation searches, it’s 
important to understand:

• Was the property closed for any period of time? Closure sometimes 
produce its own set of problems (deferred maintenance)

• Zombie Tenants: Will they re-occupy? Are they paying rent? 



Legacy Issues: How Are Inherited Problems 
Being Dealt With, Including:

• Unfinished Work: mechanic’s liens and contractor disputes
• Title insurance/bonding
• Lien waivers/releases
• Transition to new contractor



• Tenant Issues
• Estoppels
• Holdovers (eviction moratoria)
• Reserves for legal costs and reletting
• Carry guaranties for properties whose revenue not covering expenses 

Legacy Issues: How Are Inherited Problems 
Being Dealt With, Including:



• Outstanding Litigation
• Risks depend upon whether impacts operations or leasing, guarantors
• Mitigate with holdbacks/reserves/guaranties

Legacy Issues: How Are Inherited Problems 
Being Dealt With, Including:



Q & A
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