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Tips for Optimal Quality

Sound Quality

If you are listening via your computer speakers, please note that the quality 

of your sound will vary depending on the speed and quality of your internet 

connection.

If the sound quality is not satisfactory, you may listen via the phone: dial 

1-877-447-0294 and enter your Conference ID and PIN when prompted. 

Otherwise, please send us a chat or e-mail sound@straffordpub.com immediately 

so we can address the problem.

If you dialed in and have any difficulties during the call, press *0 for assistance.

Viewing Quality

To maximize your screen, press the ‘Full Screen’ symbol located on the bottom 

right of the slides. To exit full screen, press the Esc button.
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Continuing Education Credits

In order for us to process your continuing education credit, you must confirm your 

participation in this webinar by completing and submitting the Attendance 

Affirmation/Evaluation after the webinar. 

A link to the Attendance Affirmation/Evaluation will be in the thank you email 

that you will receive immediately following the program.

For additional information about continuing education, call us at 1-800-926-7926 

ext. 2.
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Program Materials

If you have not printed the conference materials for this program, please complete 

the following steps:

• Click on the link to the PDF of the slides for today’s program, which is located 

to the right of the slides, just above the Q&A box.

• The PDF will open a separate tab/window.  Print the slides by clicking on the 

printer icon.

Recording our programs is not permitted. However, today's participants can 

order a recorded version of this event at a special attendee price. Please call 

Customer Service at 800-926-7926 ext.1 or visit Strafford’s website 

at www.straffordpub.com.

FOR LIVE EVENT ONLY

http://www.straffordpub.com/


Introduction

Champlain Towers South Collapse:

▪ Human tragedy

▪ Wakeup call for building owners and community associations

▪ A very rare occurrence

Essential Goal: Ensuring structurally sound buildings affordably
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Homeowners Associations, 
Condominiums and Cooperatives

Addressing highrise buildings in condominiums and cooperatives—leaving multifamily rental 

buildings for another day

Take home message is EDUCATION—both owners and Boards:

▪ How to preserve structural soundness

▪ Periodic maintenance—preventive and corrective

▪ Role of replacement reserves

▪ Funding maintenance and reserves
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Governance Documents & Assessments

▪ Empower the Board—no caps on assessment increases or special assessments—no owner 

vote required

▪ Require replacement reserve budgeting and include an operating or contingency reserve

▪ Establish parameters for the investment of reserve funds
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Inspection and Engineering Reports

• As-built plans

• Baseline engineering study

• Periodic inspection reports

• Preventive maintenance manual
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Reserves and Reserve Funding

▪ Existing state mandates:   reserve studies

reserve funding

▪ Reserve studies—necessary but not sufficient

▪ Whether to fully fund reserves

▪ Inventory of structural components

▪ Economic obsolescence—then what?

▪ Investing reserve funds
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Mortgagee and Agency Underwriting

• Projects with any “significant deferred maintenance” will not be eligible for mortgage 

financing

• Lender and agency underwriting criteria are being enhanced—raising the bar

• Fannie Mae temporary changes coming in November—the role of lender underwriters and 

appraisers
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Insurance Underwriting

• Coverage more expensive or unavailable for buildings with structural risks or deferred 

maintenance

• Effects of climate change

• Expecting enhanced risk management and property upgrades
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Conclusion

What should boards of directors, property managers and association legal counsel do to 

address these issues?

1. Obtain as-built plans for any highrise building

2. Obtain a baseline engineering study for any highrise building

3. Budget for preventive maintenance and execute repairs

4. Periodically obtain a reserve study from a qualified provider and adopt a realistic funding 

plan

5. Adopt a reasonable investment policy for reserve funds

6. Obtain periodic engineering reports from a qualified provider

7. Disclose the engineering report, maintenance budget and reserve funding plan to owners

8. Plan for economic obsolescence in advance
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