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QUALITY IS:

PERSON CENTERED
LIFE
COMMUNITY
SUPPORT
IMPROVEMENT
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PATHFINDER-STRONG

DANIELLE TIPS
PRESIDENT/CEO

It seems surreal that I’m already 
writing my second annual re-
port letter. Time certainly does 
fly by, especially since the past 
year has continued to be full 
of unique challenges. Despite 
the unpredictable times 2021 
presented, Pathfinder Services 
continued our mission of creat-
ing better lives for all the people 
and communities we support.

Our hundreds of dedicated 
employees have continued 
to support over a thousand 
people with care and safety as 
top priorities. As we see more 
periods of normalcy, it feels 
like the major hurdle is behind 
us. We are more prepared and 
equipped than in the early 
days of the pandemic and have 
perfected the art of adapting 
to change. Difficult times often 
show us who an organization 
truly is, but entering easier 
times shows the dedication and 
resiliency of its people.  Without 
a doubt, Pathfinder Services 

is an astounding organization 
filled with resilient and dedicat-
ed individuals. 

It was such a blessing to see our 
fundraisers return to in-person 
events last year. We still had to 
do things a bit differently than 
before, but it was encouraging 
to make in-person connections 
again. As a not-for-profit, we 
rely on donations and our fund-
raisers, but we also rely on the 
community. Building a sense of 
community is equally essential 
as successful fundraisers. 

This past year, we started laying 
the groundwork for future 
growth and expansion. Thanks 
to the AWS Foundation, we 
were awarded a Vantage grant. 
The Vantage grant plays a vital 
role revitalizing existing pro-
grams and developing new. A 
team has already been assem-
bled and has started on two 
new programs for Pathfinder, 
both of which will launch in 
2022. 

The two programs that Vantage will aid 
us in creating are Shared Living and a 
Respite Home. Both will be solid assets 
to Pathfinder and outstanding resourc-
es for people looking for support. 
Shared Living gives more freedom 
and control to the individual being 
supported. The hope 
of the respite home is 
to continue to provide 
quality respite services 
to families by offer-
ing 24-hour support 
options. Currently, 
families from across 
the state have to travel to Fort Wayne 
to find this kind of support. 

Another big change is the transition of 
our employment services department 
to a complete Financial Opportunity 
Center. The state was backlogged with 
a long waitlist of people looking for 
help. We needed a new and innovative 
approach to address this system issue. 
This sparked the creation of the FOC. 
Our program is now designed to create 
a full-circle solution to individuals’ 
financial wellness by creating more 
opportunities for workforce devel-
opment, credit repair, and access to 
digital technology. Amid a pandemic, 
program leaders pushed forward to 

make these programs more accessible 
and get people off waitlists and onto 
their future. 

The education system has seen many 
challenges over the past two years. The 
pandemic has been relentless. Howev-

er, the Kids Kampus staff 
weren’t hearing a word 
of that. They jumped 
into action doing all they 
could to stay open. Fam-
ilies depend on childcare 
and preschool to work 
and support their fami-
lies. Over two years, Kids 

Kampus took the punches but stayed 
open all but two weeks! Some real 
heroes are working at Kids Kampus to 
make that happen. 

We are persevering and finding new 
ways to create better lives. We could 
not do any of this without our dedicat-
ed employees, selfless volunteers, and 
the many people and organizations 
that continue to support Pathfinder 
Services as members, donors, and 
collaborators. Thank you!  

Resilient & 
Dedicated
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Huntington
1-800-310-9510
2824 Theater Ave.
Huntington, IN 46750

Fort Wayne
1-260-456-2385
1005 W. Rudisill Blvd., 
Suite 301
Ft. Wayne, Indiana 46807

Wabash
1-260-563-1144
407 S. Cass St.
Wabash, IN 46992

Plymouth
1-574-936-5610
113 Water Street
Plymouth, IN 46563

SERVICE IMPACT AREA
AT A GLANCE
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It may seem like a no-brainer that a service orga-
nization makes a statement like “people first.” It’s 
a simple statement designed to make the reader 
feel valued and thought of. Pathfinder Services 
says people first because we support people 
who have not always been treated like people. 
Now is the time to show respect, dignity, empa-
thy, and compassion by valuing our relationships 
and interactions with all people. People first isn’t 
a sales pitch; it’s a priority. 

CORE VALUES
People first. Integrity. Contribution. Growth. Empowerment.
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STRATEGIC FRAMEWORK
Vision Pathfinder envisions a community in which all people are valued and 

accepted and have control over their own destinies.

Mission Pathfinder strengthens communities by enabling people with disabilities 
or economic challenges to achieve autonomy, inclusion, and stability.

Values People first. Integrity. Contribution. 
Growth. Empowerment.

Program 
Model

Disabilities Services for people with physical or intellectual/developmen-
tal disabilities.

Asset Building opportunities for low-income or financially stressed indi-
viduals and families.

Strategic 
Direction

Move disability services from the traditional model of service delivery 
to one that fosters continuous movement of individuals toward greater 
autonomy.

Refine asset building programs to reflect a coherent model and collective 
impact.

Organizational 
Priorities

Ensure the mix of programs and services create optimal strategic value.

Create an environment characterized and driven by Person Centered 
Thinking principles.

Measure execution of strategy and continuously improve.

Program
Priorities

Personalize disability services and aim them at promoting greater 
autonomy.

Develop service delivery models to enhance quality and maximize 
human, tech, and financial resources.

Align Asset-Building programs into a coordinated and integrated 
model.

Financial 
Model

Maintain a diverse revenue mix that maximizes government fund-
ing while increasing unrestricted income through social enterprise, 
philanthropy, and market investments. 

Pathfinder Services adopted a new strategic framework in 2021 that will guide all new develop-
ment and change the way Pathfinder Services operates in the future. Of note, our vision remains 
the same. But we elevated the aspirations of our mission by replacing the word independence with 
autonomy. Its only one word, but we think its an important distinction and better represents the 
the path toward self governance and empowerment for those we serve.  
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Having good character means being honest, 
trustworthy, and honoring confidentiality, but 
those are just the basics of integrity. A truer, more 
authentic test is doing what is right when no one 
is looking and not seeking celebration for it. This 
is a much more challenging feat for sure, but one 
to be prouder of.

CORE VALUES
People first. Integrity. Contribution. Growth. Empowerment.



13

THANK YOU TO OUR BOARD MEMBERS
Richard Strick 
City of Huntington
Mayor

Ann McPherren
Huntington University
Professor

Jen Pickard
M E Raker Foundation
Grants Administrator

Paula Whiting
Lake City Bank
Vice President Retail Banking Officer

Alexis Blue
Early Head Start
Parent

Lisa Garrott 
Hartburg Roth & Garrott
Partner

Angela Hormann
Parkview Huntington Hospital
Manager, Rehab and Wellness

Donna Hutchens
Huntington North High School
Teacher

Ryan Lemon
W A Zimmer President

Mindy Reust
Andrews Elementary School Counselor

Mike Richard
MR Cybersecurity Consulting
Owner/Principal Consultant

Izzy Rodriguez
Granite Ridge
Builders New Home Specialist

Joey Spiegel
Love INC National
Developing New Affiliates/Board Resource Specialist



1615

WABASH EXPANSION AND GROWTH

Pathfinder Services has been operating 
in Wabash County, Indiana, since 1988. 
starting with residential services and 
then expanding into a day program fa-
cility. In this time we grew from serving 
a few to many. The main building in Wa-
bash worked for a time, but operations 
eventually outgrew the 
space.

Pathfinder knew if 
growth continued, 
new facilities would 
be needed to provide 
proper support to peo-
ple. For many years dis-
cussions, searches and 
plans were explored to 
find the right opportu-
nity for expansion. That 
opportunity was finally realized in 2021. 

Pathfinder left behind the small building 
it was trying to make work and moved 
into a custom designed facility located 
at 407 South Cass Street. This brand-
new structure more than doubles the 
space of the previous facility and allows 

for more services to be provided for the 
people we support. In addition to our 
new main building, growth in our resi-
dential services allowed for the build of 
a new Wabash group home. In March of 
2021, a ribbon-cutting was held to offi-
cially open each location. 

New buildings are just 
the beginning. They 
pave the way for ex-
panded services like the 
new art studio and gal-
lery at the Cass St. loca-
tion. The support from 
the Wabash community 
has allowed us to make 
a lasting impact that 
will reach far into the 
future.

Community
Support 
Empowers 
Growth

Winter Formal at new Wabash building
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For decades many of the people we support 
were seen as a burden to the world, not worthy 
of being included. People who are too poor, peo-
ple who act differently, with different abilities 
and people from different backgrounds. We see 
them and honor their desires to be part of the 
communities in which they live. All people have 
something to contribute. Contribute to each oth-
er, contribute to our communities, contribute to 
the mission, and contribute to yourself.   

CORE VALUES
People first. Integrity. Contribution. Growth. Empowerment.
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ELIMINATING SUBMINIMUM WAGE
Pathfinder Services had some exceptionally wonderful moments in 2021. In July, one very im-
pactful moment was when we withdrew from our 14(c) certification. This certification is a tradi-
tional way for organizations like Pathfinder to pay a productivity based piece rate and create em-
ployment for adults with disabilities who have not successfully found competitive employment 
in the community. Unfortunately, most ended up earning less than minimum wage. This did not 
align with our mission and values so we decided to figure out how replace the piece rate with a 
more equitable hourly wage without sacrificing the financial sustainability of the operation. 

During lengthy period of trial and error, Pathfinder went through several phases of restructuring 
to make sure this change would be a positive one. We always believed there was a better way to 
create dignified work for people with disabilities. After decades of advocating and five years of 
restructuring, the hard work paid off, and the 14 (c) certification was eliminated. 

As a result, there are now eleven hourly paid employees, and our commercial operations divi-
sion has gained numerous new business contracts. Every day Pathfinder is creating better lives 
because of the support from our communities.  

“Pathfinder Services prioritizes competitive, inte-
grated employment as the preferred outcome for 
individuals with disabilities. Eliminating sub-mini-
mum wage is the first step in making this happen for 
the people we support,” says Danielle Tips, Presi-
dent and CEO of Pathfinder Services.
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ACTING OUT
Finding new and creative ways to stay busy was an enjoyable challenge 
in 2021. Fortunately, for those supported by Pathfinder Services, two staff, 
Mary Reed and Nabrissa Oliveira, accepted that challenge and wasted no 
time creating Pathfinder’s very own theater group, Acting Out. 

Once the idea broke about forming a theater group, support grew, and the 
process was fast-tracked. The initial troop comprised 38 individuals, 36 of 
which were performers. Mary shared that lessons about teamwork and ac-
cepting others are the group’s primary focus. 

In November of 2021, Acting Out had its debut performance. It was a fantastic show full of fun, laugh-
ter, and emotion.  As the group continued to grow, they developed a Christmas show that touched the 
hearts of many and was a true performance of love. They have big plans on the horizon, and it’s clear 
to see the passion of each performer and crew member. 

At the end of each show, it’s obvious how impactful this group is to its members. The excitement and 
thrill backstage is electric. The audience doesn’t go untouched by their performances. You’ll be hard-
pressed to find a dry eye in the joint, all happy tears, of course. We are all excited to see what will be 
in store for Acting Out in 2022. 

“Every time I challenge the performers, they rise up 
and surpass it, and I’m always blown away!” Mary 
said. 



2827



3029

FINANCIALS



IMPACT BY THE NUMBERS
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Work hard, never fail, and move up. The typical 
idea of Growth. That is such a limited point of 
view. Growth is having an expansive mindset. 
One that grows up and out and all around. There 
is not a single linear path to “success.” Follow 
your own path and seek out learning opportuni-
ties wherever you can find them. Fail! But then 
learn from those mistakes. Growth is all around 
us if we look for it a little differently.

CORE VALUES
People first. Integrity. Contribution. Growth. Empowerment.
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EMPLOYEE MILESTONES
5 Year

Shasta Adams

Tyler Blocher

Rebecca Bridenthal

Jasmine Chalfant

Anna Crawford

Krystal Goff

Latisha Grimme

Marandia Hayward

Jennifer Horn

Rebekah Hoskins

Debra Howard

Destiny Kirkwood

Anita Kline

Anna Lamson

Savanna Napier

Brandi Reed

Marybell Reed

Michael Reed

Elizabeth Smith

Brittany Wakefield

Rachel Zahm

10 Years

Jennifer Beemer

Teresa Boyd

Erin Burris

Michael Clabaugh

Sandra Furlong

Kari Green

Jill Hamilton

Lucan Herrick

Melissa Hogue 

Mallie Sparks

John Wamue

David Winkler

15 Years

Niki  Benson

Angela Bowman

Julianna Heacock

Clarrissia Rowe

Cheryl Vanderheof

20 Years

Diane  Burkett 

Debra Cullen

Brenda Flynn

Krystal Garber

Linda Keenon

Sara Lusch

Christine Ruckman

Connie Salyer 

Elizabeth Stangl

25 Years

Randy Easterday

Renee Fields 

30

Andrea Blum

Sheila Crawford
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VISIONARY PARTNERS
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The world likes to look at us and place labels and 
judgments on us for how we are different or how 
we struggle. It’s easy to say an encouraging word 
and call that empowerment. Empowerment rec-
ognizes each of our abilities and focuses where 
we shine. Empowerment makes a person’s abili-
ties a priority and emboldens them to use those 
abilities to make decisions that matter for them 
and those around them. 

CORE VALUES
People first. Integrity. Contribution. Growth. Empowerment.
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