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Path�nder Services, through its dedicated 450+ 
employees, continues to enable the more than 
4,000 people we serve THRIVE in the communities 
of their choice. It’s hard to believe we’re at the 
conclusion of our 53rd year serving people 
throughout Northeast Indiana. Our theme for this 
year’s Annual Report is THRIVE. Our VISION as an 

organization is for communities we serve to be strengthened through 
acceptance and inclusion of all people and for them to THRIVE, to grow, 
to prosper, to �ourish. Through striving to be a comprehensive human 
and community development agency, we have the incredible opportunity 
to use our assets to form partnerships and collaborations that 
strengthen our ability to assist those we serve through every milestone, 
beginning at birth. In this Annual Report, we highlight three stories that 
show how Path�nder Services enables people to THRIVE.

The �rst story is about Shelley. She’s been involved with Path�nder 
Services since the birth of her daughter 35 years ago, is now an 
employee, and took part in the Homeownership Program. You’ll also 
meet Kaelea, a Family/Child Educator at Kids Kampus who also has a 
foster child in the Early Head Start Program and a baby on the way, 
slotted for the child care program at Path�nder Kids Kampus. Finally, 
you’ll read about John. He loves to draw, spend time outdoors, and has 
two jobs through Path�nder Services.

It’s been an exciting year for us as we see construction crews working at 
the UB building downtown and anticipate opening the Huntington Arts 
and Entrepreneurial Center in early 2020. Kids Kampus earned 
accreditation from the National Association for the Education of Young 
Children, the gold standard for early childhood programs across the 
country. Kids Kampus also earned Level 4 status in Paths to Quality, the 
highest level in Indiana’s quality rating system, all while planning 
physical expansion with four new classrooms.

Of course, we couldn’t do any of this without our dedicated employees, 
generous assistance from our volunteers, and people and organizations 
who continue to support Path�nder Services as members, donors, and 
collaborators. Thank you! Whether one has found a safe place to learn 
and grow, a job earning wages, and/or a place to call home, the people 
who we’ve had the honor to serve this year used our supports to THRIVE. 
That, my friends, is great news. Thanks to everyone involved, we will 
continue providing needed services to people with all abilities while 
contributing to communities we serve…to THRIVE.



OUR VISION

Path�nder Services, Inc. envisions a community in which all 
people are valued and accepted  and have control over 
their own destinies.

OUR MISSION
To strengthen communities primarily by enabling people 
facing physical, developmental, or economic challenges to 
achieve independence, inclusion, and stability. 

OUR SERVICE VALUES

As a Path�nder we value - Premier 
customer service. Active listening. Treating 
others with dignity and respect. Honesty 
and fairness to others. Following through in 
a timely manner. Integrity. New learning 
opportunities. Developing inclusive 
solutions. Environments promoting mutual 
trust. Respecting con�dentiality.
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$898,451
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Other Govt. Agencies
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Miscellaneous

Business Contracts
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Expenses
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 PATHFINDER FINANCIALS  CORPORATE  PERFORMANCE SCORECARD

Pathfinder Services benefits from an experienced and committed 
team of 23 Leaders with a combined 316 years of service to
this organization.   

468
Dedicated employees 
enriching the lives of more than 
4,500 individuals served this 
year 

6.8Average years of 
services for employees

43 Committee members 
dedicating time to learn and 
advise on the programs within 
the Pathfinder Services 
organization

261 Volunteers committing time 
to serve the Pathfinder 
Services mission

Exceed customer and stakeholder expectations TARGETACTUAL
Customer Acclaim Score (out of 10.0) 9.6 9.0
Internal Customer Acclaim Score (out of 10.0) 9.6 9.0

People with disabilities remain healthy, well, and age in place
Clients aging in place (CS GH/SL) 100% 95%
Healthy days per client (GH/SL) 96% *

Be a place where people want to work and love what they do
Employee Engagement Score (annual) 64% 70%
Turnover 24.63% 25%

Philanthropy to fill gaps and enhance services
Volunteer hours  6,290 8,000
Total Development $3,206,299  $3,366,614  

People with disabilities are fully integrated into their communities
Daily integration rate per client (CI) 83% *

Profitability from Social Enterprise
Profit from social enterprise $654,972 $525,000

People spend their days developing talent through meaningful activity
Daily talent development rate per adult (CI)

Kids with IFSP/IEP showing developmental improvement
at follow-up assessment (KK)

Kids reaching all developmental milestones at follow-up assessment (KK)
87%

96% 68%

*
89% 92%

Create wealth and assets for the economically challenged
Average earnings for all clients (DD)

Average Reduced Monthly Housing Cost (HOC)
New Homeowners (HOC)

$10,278

$204 $200

*
182 171

Create Sustainable Profitability and Financial Health
Profit Trend (YOY Variance)

Self-sufficiency Ratio
Days of operating reserve

$850,167

94% 90%

5% or better
 173  180  

TOTAL EXPENSES $21,769,850

TOTAL REVENUE $21,769,850

*baseline year - no target set



IMPACT BY THE NUMBERS

116 Artists earned
$5,194.56

through the various Creative 
Abilities Art Studios

182
HOMEOWNERS

NEW

408
CUSTOMERS
EDUCATED

THROUGH HOC

Ramps installed
helping people gain
accessibility

93
 employed for 

one year or longer

152
DIRECT SUPPORT
PROFFECIONALS

Students served
through PreETS
program97

Average Monthly
Payment savings
compared to
Fair Market Rent$204

106 infants and toddlers
served this program year

34
FULFILLED
DREAMS

$1,507,027
Tax returns from VITA 

Expectant Mothers
helped to maitain

a healthy pregnancy

121,423
VITA customers served

$246,179
Saved by VITA customers 

Placements employed
after one year

70%

17 years as an 
ISO certified 
facility

849
Customers Counseled
Through HomeOwnership Center



Shelley Trippe
Shelley Trippe �rst became involved with Path�nd-
er Services 35-years ago with the birth of her 
daughter, Angel. When Angel was born, the doctor 
knew she would have developmental delays and 
enrolled them in the Infant Stimulation Program at 
Path�nder Services. Angel has been a client ever 
since. She now lives in a group home and is in the 
Day Service program, where she works on cra�s for 
Creative Abilities and sells them to earn money.

Because of the positive experience Shelley and 
Angel have had with Path�nder Services, Shelley 
couldn’t think of a better place to work. She applied 
for the position of Team Leader and was hired 
almost four years ago. She works at a home in 
Huntington where she works with four men with 
developmental delays. She helps teach them life 
skills like budgeting and how to spend their money 
appropriately. She says it is the least stressful job 
she has had in many years and she absolutely loves 
what she does because she feels like she is making 
a di�erence.

At the time Shelley was hired, she and her 
husband, Les, were living in a trailer in Roanoke. 
Now that they were both working in Huntington, 
they started thinking about moving. The long 
drives at night in the dark, the cost of gas, the wear 
and tear on their vehicles, and some health issues 
all led to the decision to consider a move.

They began by looking at places for people age 55 
and older, thinking they would like to get away 
from having to do upkeep, lawncare, and things 
like that. Unfortunately, they didn’t qualify for any 
of those places because of their limited income. 
They discovered that even if they were to qualify, 
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there were no openings and there was a two-year 
waiting list.

Knowing how caring people are at Path�nder 
Services, Shelley made an appointment with Presi-
dent and CEO John Niederman. She wanted to let 
him know what she was going through and talk 
about the need for more a�ordable housing 
options in Huntington for people like her and Les. 
That’s when she �rst heard about the HomeOwner-
ship Program. John suggested she look into it, but 
she admits that she kind of blew it o� because she 
didn’t think they would qualify because of their 
credit history. Not long a�er that conversation, 
Shelley was talking to her 
supervisor, Kim Wood, who 
also suggested that Shelley 
investigate the HomeOwn-
ership Center. She decided it 
was worth a shot.

Shelley and Les made an 
appointment with Kristy 
Wall, a counselor at the 
HomeOwnership Center. 
Kristy helped the Trippes put 
a plan together to reduce 
their debt and increase their 
credit score. Kristy made it 
clear that it was not going to 
be easy, but it was possible. 
She also gave them hope they had not had in quite 
a while. Shelley and Les got to work. Kristy would 
meet with them every month to let them know how 
they were doing, what they needed to focus on, and 
the tools to achieve their goals. In working with 
them to reduce their debt and improve their credit, 
Kristy helped them get one of their vehicles 
re�nanced as well.

All told, it took the Trippes about a year and a half 
to get their credit where it needed to be to begin 
looking for a home. From the day the Trippes began 
the program to the day they began to look for a 
home of their own, Les’s credit score had improved 
by 140 points!

The Trippes say they believe it would normally only 
have taken them a year, but while they were going 
through the process, Les had an incident with his 
heart and couldn’t work. The only income he had 
was short-term disability and when that ran out, he 
had no income at all. He �nally went on disability, 
which once again gave him a steady income and 

they were able to get right 
back on track. They are very 
proud of the fact that 
because of what they had 
learned about �nances and 
money management 
through the Homeownership 
Program, they were able to 
pay all their bills on time 
even without Les’s income. 
Kristy stayed with them 
through it all, keeping in 
touch and keeping them 
encouraged.

Once their credit was where 
it needed to be, Shelley and 

Les began looking at homes. They contacted a 
realtor and also searched online. It was sinking in 
that their dream of homeownership was actually 
becoming a reality. Browsing the web one day, the 
couple saw a home they liked and that there was an 
open house that weekend. They say from the 
moment they walked in, it just felt like them.

Their struggle was far from over, but that’s when 
Brittany Slane jumped on board. Brittany is a loan 
originator in the HomeOwnership Center. She 
helped them through the entire loan process. 
Shelley and Les say there were a couple of times 
near the end where they really considered giving 
up, but Brittany called and told them to keep going, 
that they would get through it together.

Today, Shelley and Les own that home they say just 
felt like them. They have been there for six months 
now and they could not be any happier! They love 
their home, their neighborhood, and the short drive 
to work. Friends and family stop by to see them 
more now and they are just minutes away from 
their daughter.

They also love that their payments for owning their 
home are hundreds of dollars less than what they 
were paying to live in the trailer. That’s right, what 
they pay for their house payment, insurance, and 
taxes is hundreds less than what they paid to rent a 
trailer. Their utilities are also half of what they paid 
when they were renting. Thanks to these great 
savings, they have even been able to take a couple 
of mini vacations…something they could never do 
before.

Shelley’s message to everyone is that anyone can 
do this and to never give up. She says the program 
is open to anyone who quali�es, and she encourag-
es anyone thinking of homeownership to make an 
appointment.

The Trippes say they could never have done it 
without Path�nder Services and the team of people 
they call family!

Shelley and Les are very 
proud of the fact that 
because of what they 

learned about finances 
and money management 

through the 
Homeownership 

Program, they were able 
to realize their dream of 

owning a home.



Kaelea Sinclair
Kaelea Sinclair is a Family / Child Educator at 
Path�nder Kids Kampus. In her nearly four years at 
the facility, she has moved from an assistant teach-
er working with preschoolers to a lead teacher 
working with 3-year-olds in traditional child care, 
now to her current position in the Early Head Start 
(EHS) Program.

Kids Kampus o�ers part-time and full-time 
traditional child care to children through age 12. 
They also have the EHS Program, which is 
center-based, home-based, or a combination of the 
two and is o�ered at no cost to low-income and 
foster families in need of child care. EHS focuses on 
working with children from birth to age 3 and 
developing relationships with the parents, includ-
ing prenatal moms.

It was nearly three years ago when Kids Kampus 
Administrator and Early Head Start Director 
Elizabeth Hire approached Kaelea and asked if she 
would be interested in moving from traditional 
child care teaching to the EHS Program. Though it 
was a little out of her comfort zone because she had 

not worked with infants 
before, she decided to try 
it out. She is certainly glad 
that she did because she 
absolutely loves her job!

The EHS Program became 
even more near and dear 
to Kaelea’s heart when 
she and her husband 
became foster parents 
two years ago to an 
eight-month-old girl. 
They were put on a 

waiting list, but they say it was worth the wait! 
Their daughter was enrolled about a year ago, and 
because foster children automatically qualify for 
the program, they were 
able to do it at no cost.

She says having a safe and 
stable place for her daugh-
ter and other foster kids to 
go is life-changing for some 
of them because it is their 
only sense of consistency.

As a teacher, Kaelea is the 
one who brings that 
support and stability to the 
eight children on her 
caseload. As a parent to a 
foster daughter, she 
receives that support and 
stability from her daughter’s teacher…who is also 
her coworker. It’s a real win-win situation!

With a ratio of one sta� member to four children, 
Kaelea shares her classroom with fellow Family / 
Child Educator Sara Lusch. They have eight kids in 

their room every day. Sara has the same four each 
day, while Kaelea has four that come two days a 
week, another four that comes two days a week, 
and then she does home visits one day a week.

Kaelea enjoys the home visits because she not only 
works with the kids in their environment, but she 
also makes sure the parents are getting what they 
need and helps teach them new and di�erent ways 
to work and play with their kids. That relationship 
and bond with the teachers is why most families 
come to Kids Kampus. She also loves watching the 
kids grow and achieve milestones along the way. 
She sees them learn to walk, to play, to talk, to form 
relationships, and so much more.

Kaelea is about to add another layer of connection 
to Kids Kampus with the birth 
of her �rst biological child. 
She got on the waiting list for 
the private pay child care side 
of the facility when she found 
out she was pregnant with her 
daughter. It works out that 
there will be a spot open when 
she comes back to work at the 
beginning of 2020. She feels 
great because she knows her 
new baby will be safe and 
loved. In fact, she says the 
teachers are already excited 
and the baby isn’t even here 
yet.

Kaelea’s message to the community is that Kids 
Kampus is a place for all families of all incomes and 
backgrounds. She says just like other programs at 
Path�nder Services, everyone at Kids Kampus is 
considered family!

As a teacher at KK, 
Kaelea provides 

support and stability to 
her children and their 

families.  As a parent of 
a foster child at KK, she 

also receives that 
support and stability.



John Baker
John Baker is a hard-working man who loves 
nature, loves to take pictures, loves to draw 
pictures of what he sees in nature, and loves to talk 
about his drawings.

John is a true Path�nder Services success story. He 
lives in a waiver home with three roommates, 
works full time at Outsource Manufacturing, and 
works a second job at Professional Janitorial 
Services through Resource Connection cleaning 
the o�ces at North Campus. He came to Path�nder 
Services 11 years ago, and just three days a�er 
moving into his new home, he began working at 
Outsource Manufacturing. John says he likes to 
work because he likes to stay busy and it gives him 
something to do.

John is one of only three employees at OSM who 
works for hourly wages. He started out like 
everyone else, being paid at a piece rate under the 
14c Certi�cate. Mike Overholser, Sales and 
Operations Coordinator at Outsource 
Manufacturing, says it became evident very quickly 
that John’s skills would be better served in other 
areas of the job due to his high production rate. 
Mike decided to hire him for those other jobs and 
make him an hourly paid employee.

Mike says there were several bene�ts to making 
John an hourly employee. It opened up a piece rate 
position, allowing OSM to hire another employee. It 
allowed sta� to work with John and help him 
master some new skill sets. Most importantly, Mike 
says, it gave John a steady paycheck, bene�ts, and 
more independence, which is the true mission of 
Path�nder Services.

John’s coworkers say he is great to work with, has a 
good attitude, and is easy to get along with. Kurtis 
is one of those coworkers and they have been on 
the job together for more than a decade. He says 
John is a funny guy, he likes to tease, and he gets 
the job done! Ryan is another 
one of John’s coworkers. He 
also lives next to John, so they 
are friends, coworkers, and 
neighbors. Ryan says John is a 
super nice guy and “the most 
impressive guy I’ve ever 
met.” Ryan says he loves 
working at OSM because he 
gets to work with friends like 
John and he is proud of the 
work they do for Schneider 
Electric, Bendix, and Square 
D. He says John gets along 
with everybody and always 
talks to people and asks them how they are doing.

John admits he loves to talk! He gets a big smile on 
his face talking about his favorite team, the 
Chicago Cubs, and the fact that he got to go to a 
game last year where the Cubs beat the Cardinals.
He likes to talk about another great experience 
through Path�nder Services…a dream come true! It 
happened a couple of years ago through the Dream 
Fund. The Dream Fund is set up to grant the wishes 
of people who are involved with Path�nder Services 
and truly make their dreams come true. For John, 

that was to ride in a Camaro. It was on his birthday 
when he found out about it and he thought it was all 
a joke. It was no joke! Thanks to Larry Carr, 
Controller at Path�nder Services, and the great 
people at the Chevrolet dealership in Huntington, 
John got to take that that ride, which included 
driving by a group of his friends who were standing 
outside waiting to see him! He says the ride in that 
brand new Camaro made his day! He’s even got a 
picture of him and the Camaro hanging up in his 
room!

John’s other passion is his artwork. He has a book of 
his drawings that he carries around with him. His 

favorite thing to draw is Bald 
Eagles because, he says, “It’s our 
national bird.” He’ll draw almost 
anything he sees in nature or in 
books. He also likes to take 
pictures of things he sees when he 
is enjoying time outside. His book 
is full of drawings of birds, 
Monarch butter�ies, rabbits, �sh, 
nature scenes, covered bridges, 
and of course, a lot of Bald Eagles.

His intention has been to sell his 
artwork, but once he gets them 
�nished, he says, “I can’t let go.” 

He has trouble choosing a favorite because he just 
loves them all. He does let his art go sometimes 
because he likes to give them away to people. He 
says, “it makes them smile, and seeing people 
smile makes it worth it to me to give my drawings 
away.”

Anyone who has ever met John sees his talent and 
his passion for everything he does. He loves 
Path�nder Services and the opportunities he has 
been given. We love that he is a Path�nder success 
story!

Through Outsource 
Manufacturing, John 

has a steady 
paycheck, benefits, 

and more 
independence, which 
is the true mission of 
Pathfinder Services.



THANK YOU TO OUR MEMBERS
Members are to a not-for-pro�t organization as stock holders are to a 
publicly-held business. They provide important �nancial support and 
annually elect our board of directors. Membership dates are October 
2018 – October 2019.
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