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I remember it like it was yesterday. I was 8 years old, sitting in my 
grandparents’ living room in the small town of  Ligonier, Indiana, 

on a Saturday afternoon. My grandparents lived in a modest home 
on Second Street, just a few blocks from the city park where my dad 
played as a child. Usually when I remember the times I spent at my 
grandparents’ home, I remember them sitting around the dining 
room table playing cards or reading the paper. This Saturday was 
no different. My grandfather, Howard, was reading the newspaper 
and my grandmother, Christine, was playing Solitaire with actual 
playing cards (at the time, I didn’t even know it was possible to play 
that game without a computer). I sat in the living room playing 
with my favorite toy, an old wooden train set that was handed down 
from a prior generation. I had trouble putting this train set down 
for anything, much like my own son—by the scale of  the tantrum 
he throws, you’d think it was the end of  the world when it’s time to 
put down old Thomas the Train. But this afternoon, something was 
different. I heard a noise we don’t too often hear anymore—one that 
excites most children (and, I think, anyone with an inner child).

What could it be, this tinkling noise I heard as it passed through 
the neighborhood of  Second Street? You may have already guessed; 
it was the ice cream man, bearing a truck loaded with any number of  
frozen treats to delight neighborhood children. As soon as I heard the 
noise, I jumped out of  my seat, knocking my favorite train right off 
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the tracks, and ran to the back of  the house. Everyone has a favorite 
item from the ice cream man, and mine was a red, white and blue 
BOMB POP. I knew exactly what I wanted, there was only one 
problem. Like many 8-year-olds, I was a bit short on money. 

But I knew where to get some.

I burst past my grandparents, where they serenely sat in the 
dining room, as I rushed to the back of  the house and dove to the 
closet in my grandparents’ bedroom. On my knees, I thrust boots and 
old books out of  the way until BINGO! I’d found it, my grandfather’s 
precious coin collection. My grandfather was an avid coin collector. 
He had old steel pennies, silver dollars, buffalo nickels, all kinds of  
good stuff that, to my young mind, wasn’t getting any good use just 
sitting in the back of  a musty closet. I grabbed one of  his old tattered 
coin books, knocked out a handful of  precious BOMB POP-buying 
coins, and ran to the front door as fast as I could. I had been too slow 
to catch the ice cream man before, and that was not going to happen 
today!

Before I could even grasp the handle to scoot over the threshold, 
my grandfather had his hand on my arm and alarm in his eyes. I 
missed the ice cream man that day, as well as the red, white and blue 
BOMB POP that I had lusted after. Yet, what I did get from that day 
was something much more valuable.

That sunny day was my first real lesson about money—one that 
would stick with me and shape my life for decades to come.

I’ve found we all have a memory like this one, an experience that 
shapes the way we treat our finances, our business or our relationships 
for the rest of  our lives. Psychologists say these memories often come 
from traumatic experiences as children—usually between 5 and 10. 
They may come in the form of  an alcoholic father, a drug-addicted 
mother, bankruptcy, homelessness or death. They can, of  course, also 
be positive experiences. In my case, to my child’s mind, I thought 
missing out on my BOMB POP was pretty traumatic, but looking 
back, it’s easily recognizable as an overwhelmingly positive lesson.
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L e s s o n s  I ’ v e  L e a r n e d

M y  L e s s o n : 
Th e  Va l u e  O f  A  D o l l a r

My grandfather shared with me many things I didn’t understand 
in that moment. For one, he addressed my feelings about using 50 
cents to buy my favorite popsicle. My thought, of  course was, “Why 
not? It’s just sitting there not doing anything at all, and we have 
the opportunity to turn it into something delicious for immediate 
enjoyment!” My grandfather very seriously said, “When I was a 
boy, we didn’t have two nickels to rub together, let alone 50 cents to 
buy a popsicle.” My grandfather was a member of  “The Greatest 
Generation,” born just a few years before the Great Depression. His 
parents lost nearly everything, and his earliest memories were formed 
watching them struggle to put food on the table. This created a great 
deal of  skepticism and conservativism in my grandfather. 

M y  G ra n d fat h e r ’s  L e s s o n : 
S av i n g s  O v e r  Inv e s t m e nt

I also learned the Great Depression was responsible for another 
“quirk” I couldn’t understand about my grandparents, something 
they would often eat called “coffee soup.” I’ve found many different 
names for this meal, if  you want to call it that, over the years. It 
was a piece of  Sunbeam White Bread—none of  this suburban whole 
grain stuff—topped with brown sugar and drowned in a cup of  
coffee. I couldn’t understand why anyone would subject themselves 
to such torture, but both my grandparents ate it fairly regularly. Why? 
Because it was born out of  the experiences they had when they were 
between the ages of  five and ten, setting patterns that in many ways 
were the blueprint for how they would treat their finances for the rest 
of  their lives. 

My grandfather was a carpet layer by trade and my grandmother 
worked in a local factory. They didn’t make a lot of  money, but 
what they made they saved. They saved it in the local federal credit 
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union where they knew it was safe. Unfortunately, there was a major 
embezzlement at this banking institution before credit unions carried 
NCUA coverage, much like the FDIC insurance you are probably 
more familiar with. When the scandal broke, my dad was at that 
impressionable age between 5 and 10. Watching his parents during 
the ensuing financial hardships of  rebuilding the lost savings led him 
to lean in on that financially conservative nature, as well.

These stories, imparted in lieu of  a much-coveted BOMB POP, 
shaped my way of  thinking about saving, spending, and investing as 
a child, but what happened later created the foundation from which 
I teach finance today. In 2005, my grandfather passed away at age 
78. At the time, I was studying finance in college, learning about the 
miracles of  the stock market and investing in ways my grandfather 
would never have considered flirting with. When he passed away, it 
was hard on my family, but the emotional toll was greatest on my 
grandmother, who was left to pick up the pieces. 

M y  G ra n d m ot h e r ’s  L e s s o n : 
N ev e r  Lo s e  M o n ey

You see, though my grandmother had the support of  my father, 
who was a financial advisor at the time, as well as my plucky young 
self, my grandfather did not make his passing easy on her due to 
his conservative and rather stubborn nature. He did very little in 
the way of  estate planning to help ensure a smooth transition, and, 
perhaps more vexing, we had our work cut out for us in determining 
just where their money was in the first place. Sure, there were bank 
accounts, fixed annuities, certificates of  deposit, etc., but there was 
also a significant amount of  money hidden within the house they 
lived in on Second Street itself. Every visit became an opportunity 
to find more cash, not just the coin collection my grandfather left 
behind, but cold hard cash. 

One day, I was cleaning through the small hallway pantry when 
I discovered an old Maxwell Coffee House can that had obviously 
been there forever, covered in rust. I reached back, opened the can 
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and found several thousand dollars in rolled up bills. You see, my 
grandparents didn’t invest like we are told we must invest today to be 
successful. Raised in the aftermath of  a massive stock market crash, 
they would never imagine owning a stock, bond or mutual fund.1 
With the experiences my grandfather had with the stock market and 
the FCU later down the road, he would never risk losing a dime of  
his hard-earned money. 

Make no mistake, it was hard-earned. I often hear people 
complain they don’t make enough money to ever retire—either their 
company doesn’t offer a pension, or their Social Security benefits just 
won’t be enough. My grandparents never saw a six-figure income, 
never made a 10 percent return on their investments; they just worked 
hard and saved. Most importantly, they followed Warren Buffett’s No. 
1 Rule of  Investing: “Never Lose Money,” and never overlooked rule 
No. 2: “Never Forget Rule No. 1.” They also followed Dave Ramsey’s 
common-sense approach to finance (build an emergency fund, get 
out of  debt and stay there, etc.) before Dave was even a twinkle in 
his mother’s eye. They retired in their 60s and enjoyed a wonderful 
retirement on a pittance of  a pension and little-to-no Social Security 
income. 

When my grandmother passed away in 2013, it was the most 
painful loss of  a loved one I had ever endured. I was incredibly 
close to her; she taught me not just about responsibility, but most 
importantly she showed me how to enjoy life to the fullest, not to 
take it too seriously, and to always remember to laugh, no matter the 
situation. When she passed away, I may have learned an even more 
important lesson I hope to pass on to anyone reading. Believe it or not, 
this penny-pinching retired factory worker left behind over a million 
dollars to my dad and his sister. My mind was blown. Everything I 
learned in college and all I was taught while completing my boards 
in pursuit of  becoming a CERTIFIED FINANCIAL PLANNER™ 
practitioner went out the window. 
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Th e  G r e at  R e c e s s i o n  L e s s o n : 
B e  C a u t i o u s  a n d  Co n s e r vat i v e

In my opinion, over the last few decades, we have slowly lost touch 
with this way of  treating our finances. We have been brainwashed by 
the mammoth financial industry today into thinking that we need to 
take on significant risks both in the way of  investing and approaching 
debt to be successful. This mindset, I might add, was proliferated in 
the ‘80s and ‘90s, when most of  today’s financial advisors got their 
start in this business. 

Prior to 1974, we didn’t have things like 401(k)s. Instead, 
many relied on the pension plans of  the companies they worked for 
to provide their future retirement, with a golden watch to boot. In 
1974, the Employee Retirement Income Security Act was passed, 
also known as ERISA, introducing 401(k)s to the masses. Now, the 
largest generation in history could take money out of  their paycheck 
and invest it directly in the stock market.

On top of  this, the advent of  the internet led to the first internet 
brokerage firm in August 1994, K. Aufhauser & Company, Inc., later 
acquired by TD Ameritrade. Brokerage firms popped up on every 
street corner and shopping mall to help us get a piece of  the biggest 
bull market in history. If  you think about it, stock market investing 
for the masses has only been around for a short period of  time. 
Throughout the early 2000s, investors were smacked with reality 
twice as the market lost half  of  its value. It was during this period that 
I began practicing in the investing and financial world as part of  what 
will be known as “the Great Recession generation,” yet continuing 
the cautious and conservative nature of  previous generations in my 
family.

M y  D a d ’s  L e s s o n : 
Don’t Get Overconfident, Stocks Aren’t for Everyone

My dad wasn’t without financial turmoil in his own life, which 
lent itself  to many learning opportunities for me, in addition to the 
lessons I learned from my grandparents. Much of  my parents’ wealth 
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was made in their real estate investing escapades. In an unfortunate 
series of  events, we watched as most of  it crumbled during the 2008 
financial crisis and real estate bubble.

It wasn’t always that way, of  course. As a kid, I remember living 
in a small apartment, but by the mid- ‘90s, Dad had purchased his own 
apartment complex, made up of  40 units. This became like a family 
farm to us: My dad and grandfather laid carpet on the weekends, my 
mother balanced the books and cleaned after renters moved out, my 
other grandfather (Ralph) helped get new renters their keys, and I 
often spent weekends keeping the grounds clean and picking up the 
trash that seemed to have so much trouble hitting the dumpsters. If  
you’ve ever owned rentals, then you know the property management 
side of  the business is not for the lazy. My dad took a loan out for 
the purchase of  the property, later paying it off with the sale of  the 
property just after the tech crash of  the 2000s. 

In the ‘80s, my father started a second career as a financial 
advisor. I remember asking my mom if  Dad could come outside and 
play, but he was busy studying for his securities license at the time. 
Like many people, he wholeheartedly bought into the booming stock 
market and the opportunities it offered. Not only did he place his IRAs 
and his non-real estate investments in mutual funds but would often 
pressure my grandfather to do the same. I remember sitting around 
the dining room table eating supper at my grandparents’ while my 
dad would pull out his personal investment statements, brag about 
his returns, and flaunt them to my grandfather, trying to show him 
what his money should be doing. Meanwhile, my grandfather would 
grumble, stuck in his ways, saying, “It’ll all come crashing down, 
you’ll see!” Well, he was right; the tech bubble peaked on March 10, 
2000. 

Shortly after, we saw the terrorist attacks of  Sept. 11, 2001, 
drag the market down even further. My father lost more than half  his 
life’s savings in three short years. I can remember him sitting in his 
home office every day, logged into his brokerage account just trying 
to get back to even. You see, while the stock market may have only 
been down around 40 percent, many investors lost substantially more 
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due to the over-weighted tech sector in many mutual funds. It took 
him years to make up his losses…he recovered right in time for the 
financial crisis of  2008. 

Luckily, by that time Dad had decided the stock market wasn’t 
for him. When he experienced the losses of  2000-2003 firsthand, he 
had just sold his apartment complex. He couldn’t imagine enduring 
the kind of  losses that he had experienced in his other investments 
without the cash from the sale of  what was probably the best 
investment he ever made. Not only was it one of  the best investments 
he had ever made, but he saw it as a family investment. Blood, sweat 
and tears of  multiple generations went into those apartments and 
Dad wouldn’t be able to stand losing a dime.

On a related note, I find this to be very true for self-created 
wealth—whether it is an entrepreneurial business, farm or other 
real estate investment, most of  these individuals who have worked 
to build something don’t want to risk not only their life’s savings, but 
the blood, sweat and tears of  multiple generations. Contrast this to 
the average 401(k) investor who built most of  their wealth by piling 
money into the mutual funds in their employer’s retirement plan. 
The latter individuals are often more comfortable with the extreme 
volatility seen in the public markets. 

Why is this an important point? When I meet with entrepreneurs 
(farmers, real estate moguls, business owners, etc.), I find they can 
typically relate to not wanting to risk their life savings. By having a 
stronger connection to their money, they usually make smarter, more 
conservative decisions that lead to longer term success as opposed to 
those who just watched their 401(k)s ebb and flow.  

From those days forward, Dad put his money almost exclusively 
in fixed income and real estate investments; he was never going back 
to a market that could wash away half  of  his wealth overnight. This 
mentality of  protection and conservativism would continue into 
another generation.
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The Common Cents  Of  Generat ions Past

In large part, I feel we have lost touch with the commonsense 
and conservative approach of  past generations. Instead, we’ve been 
trained to seek get-rich-quick schemes, big returns, the next best 
investment or the silver bullet that will make us wealthy overnight. 
I’m here to tell you these things don’t exist. There are those who have 
hit the home run in the lottery or with lucky investments, but they 
could have just as easily struck out. 

Striking out in retirement isn’t where you want to end up. 
Whether you have taken market risks with your 401(k) to accumulate 
your wealth, owned a business that could have ended at any time due 
to the unknown, taken on debt to finance real estate that could have 
defaulted—no matter how you made it, you’ve made it. You’ve made 
it to the glory land called retirement. It’s time to preserve your wealth 
and make it last a lifetime. It’s time to look back on the Greatest 
Generation and take a page from their book. This all starts with 
deciding what you want out of  retirement in the first place.

T h e  D e f i n i t i o n  O f  R e t i r e m e nt

You may be wondering, when are we going to get to the financial 
advice and investment recommendations? The reality is, while most 
financial advisors start there, it should really be where you finish. I’ve 
seen far too many retirees quit working only to be lost in the day-to-
day monotony of  retirement. I learned this firsthand, as I watched 
my father try and fail at his own retirement by doing just that.

I s  P l ay i n g  G o l f  E n o u g h ?

My dad retired early by anybody’s standards at the ripe age 
of  50 after selling a successful insurance brokerage firm with several 
hundred agents across the country and flipping dozens of  real estate 
properties along the way. He had always been a hardworking nose-
to-the-grindstone kind of  guy with big goals. Unfortunately, most 
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of  those goals were monetary, lacking the real substance needed to 
find happiness in retirement. He had accumulated enough assets and 
decided he didn’t need to work anymore, so that’s exactly what he 
did. Retiring to the lake and the golf  course, he thought he had it 
all figured out. My dad and I were both avid golfers, playing almost 
every single day and any opportunity that presented itself.

Dad would usually get to the golf  course just before dawn 
broke, and since I was a bag boy working at the golf  course where he 
was a member, I would have to be there even earlier to get the carts 
prepped, coffee made and bags loaded. He got his handicap down to 
zero, a scratch golfer, meaning he would on average shoot par—for 
those unfamiliar with golf, it means on an average day he was a first-
class player. Then, something awful happened. 

He got what we call “the yips.” If  you’re not familiar with “the 
yips,” it’s the worst thing that can happen to a golfer. In a matter of  
days, a lights-out putter went from knocking in five-footers without a 
practice stroke to being unable to make a six-inch putt. It was truly 
sad to watch, and so we usually didn’t. When it was Dad’s turn to putt, 
everyone in his group would typically close their eyes or turn their 
backs. You see, while the yips are one hundred percent psychological, 
they are oddly contagious. I wasn’t immune myself, struggling with 
my putting for years after watching my dad’s golf  game completely 
fall apart. Golf  was what he had built his retirement on, and now it 
was gone. It became one of  the most depressing areas of  his life, so 
he gave it up. 

To  Wo r k  O r  N ot  To  Wo r k ?

Without a higher purpose or calling in his life, Dad floundered. 
Without golf—or something better to do—he quickly decided he was 
happier working. He launched a new career as a financial advisor 
after just a couple of  short years of  retirement. 

As I write this book, Dad is beginning to prepare for his second 
attempt at retirement. He has found a passion for travel and helping 
others enjoy their travel to the fullest. Not only that, but he has a 
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couple of  grandkids to help him make up for any lost time we missed 
when I was a kid. Forty hours was a part-time job when I was little 
and, as a result, I spent most of  my time between my mother and 
grandparents. Now, Dad has a second chance at retirement and has 
found a purpose for all his free time—it will be time well spent with 
family and pursuing his new passions. 

My father is in the perfect place 
I call Job Optional. He can now 
choose to work or not work; to keep 
building his career contributions, 
fulfill personal passions, or both. He 
is in control. He is an example of  the 
science behind retiring and the art of  
retiring with purpose.

W h a t  I s  A  P u r p o s e - B a s e d 
R e t i r e m e nt  ( P B R ) ?

After working one-on-one with thousands of  people planning 
for retirement, I can tell you without hesitation that this planning 
must start with a purpose. Successful retirement planning is all about 
a purposeful life.

So, what do I mean when I say, “purposeful life?” Here are a 
few real-life examples of  people who retired with purpose and how it 
impacted them.

Retired with Purpose: Patrick and Brenda
Their Purpose: “Creating the marriage we never could.”

One of  the happiest couples I have ever worked with, leading 
one of  the most fulfilling retirements I have ever seen, aren’t the 
wealthiest in savings, but are by far the wealthiest in life. Patrick and 
Brenda were working as an engineer and a nurse, looked forward to 
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retiring with a few hundred thousand dollars and a pension and were 
not the happiest people when we first met. During our initial visit, 
they never broke a smile. 

They often discussed their pessimistic outlook on the economy 
and focused on how politics could put their future and that of  their 
children in jeopardy. Up until then, their careers consisted of  working 
competing hours, raising four children and missing out on what they 
described as “a lifetime with one another.” They had never seen the 
Grand Tetons, Glacier National Park, or even Nashville, for that 
matter. 

While they were true pessimists, they were crystal-clear about 
what they wanted for their retirement. Their purpose in finalizing a 
retirement strategy was to simply start over by building the life they 
always wanted but never had. 

After we had finalized their retirement plans, the first thing they 
did was renew their vows and set out on the honeymoon they had 
never taken. They ultimately purchased an RV, got a new dog, and 
began traveling the country, essentially starting over with the purpose 
of  creating—in their words—“the marriage we could never have.” 

They now attend all our private client events and quarterly 
reviews with the biggest smiles of  any clients I have ever worked with, 
often saying they are happier than they have ever been. 

Prior to implementing their very own Purpose-Based Retirement 
strategy, they worried about all the unknown risks they faced in 
retirement and how it could all be over in a blink of  an eye. Once 
we laid out the major risks they would face in retirement and, more 
importantly, structured a plan to address each one systematically, 
they said those worries went away. By having a plan for the worst-
case scenario, they could turn off the news channels and move on 
with life—on their own terms.

Now, everyone is different. For you, waiting until retirement to 
really begin living your dream life may be your preference. Or maybe 
for you, retiring is just a second act. 
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Retired with Purpose: My Mentor
His Purpose: “To be and create.”

Years ago, I was introduced to a business owner who had started 
his business in the family barn, growing it to a $100 million company. 

Being part of  the advisory team for the sale of  the company 
was one of  the most fulfilling and exciting experiences I have ever 
had as an advisor. Seeing someone start something from scratch, 
change hundreds of  lives and influence global retail in the process 
was inspiring. We spent dozens of  hours together prior to the sale of  
the business, discussing purpose and what the next stage of  life would 
look like. Along the way he helped me discover my purpose in life and 
in business, becoming one of  my closest friends and mentors. After 
the sale of  the business, he decided to pursue starting a new business 
from the ground up that he felt had the potential to change the world. 
He had never had the time or resources to devote to his new endeavor 
until he “retired.” Now, he spends most of  his time building an even 
more influential company, fulfilling his purpose, which he stated as 
“to be and create.” He could do this because he had a Purpose-Based 
Retirement to fall back on, allowing him to focus on his true purpose 
for this next stage of  his life and put the worries of  “money” behind 
him. His story is unique in terms of  the scale of  his projects, but I 
have seen many retirees with this same mentality. 

Typically, they are highly driven entrepreneurs and thinkers; 
these individuals almost shouldn’t retire, as it would be a shock to 
their system. For many of  these gifted men and women, “retiring” 
from creating, inventing and using their God-given gifts to change 
the world for the better would truly be a loss to society. Not everyone 
has these talents, but if  you do, don’t squander them or you will 
eventually look back with regret! 

For these movers and shakers, this is not a reason to ignore 
retirement planning—the financial realities of  retirement are 
ultimately impossible to avoid. On the contrary, if  you have a 
retirement plan to fall back on, then you can take bigger risks in 
following the new dreams you long to fulfill—dreams you may not 
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have been able to pursue during your working career. This may not 
be as big as starting a whole new career. It may be as simple as part-
time work or contract work in the previous career you are familiar 
with because you still have so much to offer.

Retired with Purpose: Ralph Bailey
His Purpose: “Helping students, teachers and educational 
leaders throughout the state.”

My maternal grandfather, Ralph Bailey, was one of  those 
individuals. My grandfather became the school principal of  Etna-
Troy, a school for grades one through eight, at the age of  25. He 
later became a superintendent of  schools. He eventually became one 
of  the most influential people in the education system in Indiana, 
helping to shape the political world of  education for years to come. 
The state recognized him with the Sagamore of  the Wabash, an 
award for his work in education. At the time, it was the highest honor 
which the governor of  Indiana could bestow as a personal tribute, 
usually given to those who provided distinguished service to the 
state or to the governor. When I called to wish my grandfather a 
happy birthday on his 86th  birthday, he told me he was just offered 
a three-year extension on his contract as superintendent of  Smith-
Green Community Schools, a local school corporation. In his 90s, my 
grandfather still began every morning with putting on a suit and then 
going to work to manage a full schedule helping students, teachers, 
and educational leaders throughout the state. All the while, he had 
a retirement plan; he didn’t need to work, but he continued fulfilling 
a higher purpose, which helped to keep him one of  the sharpest 
90-somethings I have ever met.

Not all retirees choose traveling, starting a new career or 
consulting to fulfill their purpose. Some are more spiritual quests. 



Job Optional*    17

Retired with Purpose: Rick and Jeannette
Their Purpose: “Starting their own church in a small town”

One couple I worked with, Rick and Jeannette, spent their 
careers traveling the country, climbing the corporate ladder from one 
Fortune 500 CFO position to the next. They were referred to me 
by another client of  mine, as they were looking to make a transition 
to a retirement specialist and local advisor before their move back 
home to Indiana from Texas. Our visits together were almost entirely 
online, since Rick would work long hours in his job out of  state. 

Despite the corporate expense account and every trapping 
of  power, Rick was a humble man with humble goals, and our 
conversations often focused on his and Jeannette’s purpose in 
retirement and what they wanted their money to accomplish for 
them. Rick often lamented that Jeannette, who had retired, spent her 
time flying out to spend time with their grandchildren, while he felt 
trapped at work, stuck doing something he didn’t enjoy and offered 
no challenge. 

While the company had presented him with the prospect of  
making more income than he could ever imagine if  he stayed, you 
could feel Rick’s angst, as he knew it just wasn’t that important 
anymore. Staying meant that he was earning money he and Jeannette 
would never be able to spend while forgoing some of  the most 
meaningful experiences of  his life. They had a dream of  starting their 
own church in a small town just outside of  Huntington, Indiana. They 
had saved multi-millions throughout his working career and weren’t 
big spenders. After helping to build and examine their budget, they 
needed less than $100,000 per year in after-tax income to live the 
life they were accustomed to. They had nearly $70,000 per year in 
pension and Social Security benefits even before they factored in 
the millions of  savings. The quick math: they had way more than 
they needed. This lent itself  to a grand discussion regarding risk, as 
he was one whom many would regard as having more than enough 
to afford taking on substantial risk with his retirement for greater 
growth opportunities. However, he said to me, “Casey, why would we 
take the risk if  we don’t need to? If  we just preserve what we have 
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and don’t lose it, we will have enough money to last for the rest of  our 
lives without worries.” 

There is a great lesson to be learned here, as even though Rick 
had been trained to take risks his entire working life to be successful, 
he recognized he had “made it” and he didn’t want to worry about 
it anymore. By structuring a Purpose-Based Retirement focused on 
preserving their life savings, Rick and Jeannette could focus on the 
more important things in their life—like spending more time in the 
church and with family—rather than what stock they should pick 
next. 

Retired with Purpose: The Doctor
His Purpose: “Give away time and expertise to those in need.”

Another gentleman I worked with was a physician who felt 
frustrated with what he saw in a money-driven medical community 
and set out to give his time and experience away to those in need all 
over the world. As he finally made his transition into retirement, he 
often asked why he didn’t start sooner. He always felt he didn’t have 
enough money to retire and was making too much to quit. The reality 
was that he had created enough wealth to last the rest of  his life years 
prior to our first meeting, but he never sat down and really examined 
his retirement to determine what was possible. As a result, he lost 
time he will never get back, but now that he has a plan that will allow 
him to move on to fulfill his purpose, he says he’ll never look back. 
He spends his time giving back to the world and serves on boards 
to positively impact change in the medical community. Whatever 
you decide doesn’t have to be grandiose, but without thinking, you 
will look back at some point in your life with regret, wondering what 
would have been possible if  you had just taken the time to plan and 
reflect. 
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H ow  To  St a r t  P r a c t i c i n g  Fo r 
R e t i r e m e nt

One of  the best ways for you to start this journey is to practice 
your retirement. Envision what you will do and how you will spend 
your days. This can start with simply planning out what you might 
want a day in retirement to look like. 

What time do you wake up?

Where do you have breakfast? 

Who do you spend your time with throughout the day?

What time do you have dinner and where? 

What time do you go to bed? 

Playing out a full day of  retirement is just the start, then you can 
take the next step to envision your month-to-month and year-to-year 
plans. 

When interviewing Nancy Collamer for the Retire with Purpose 
podcast, author of  Second-Act Careers: 50+ Ways to Profit from Your 
Passions During Semi-Retirement, she walked through how she coaches 
pre-retirees to outline their “ideal” day in retirement and how to 
create the “ideal” year in retirement. I especially enjoyed the word 
“ideal,” as it’s one thing to envision just another day in retirement, 
but a perfect day helps deepen your perspective. I prefer to walk our 
clients through first identifying a typical day and then using that 
foundation to begin making edits to envision what an “ideal” or 
perfect day would look like.

Identify the gaps in your time and how you will fill them. Going 
from full speed to a dead stop can cause significant trauma, so prepare 
yourself  for what your life might be. This is the start of  creating your 
very own Purpose-Based Retirement. After you have identified your 
purpose, then—and only then—can you set out to organize your 
assets in such a way to most efficiently accomplish that purpose.
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Retired with Purpose: YOU?
Your Purpose: What drives you?

Have you thought about what makes you tick? What gets you 
passionate? What do you want to dedicate your time, energy and 
money to outside of  your career? Have you considered how important 
working is to you—how you will feel if  you no longer work day to 
day? 

One of  the challenges I face when working with new clients 
is identifying the answers to these questions. The reason is because 
what motivates people is deeply personal and individual. 

There was a study conducted in 2000 called the Cornell 
Retirement and Well-Being Study, which concluded that about 44 
percent of  retirees worked for pay after their retirement began. Did 
they need the money? Were they bored? Why take a job after retiring 
from the workforce? The answers are in what drives you personally.

The study went on to detail that, of  those currently employed 
after retirement, 14 percent say they will “never retire” and 28 percent 
say they will work “as long as I am healthy.” Most want their time to 
be filled with personal passions and new experiences.

Other reasons for returning to work after retiring:

• Have free time – 73%

• Desire additional income – 63%

• Not ready to retire – 58%

• Maintain social contacts – 56%
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1 5  M ot i vat i o n s  To  Co n s i d e r  In  P B R

When considering your Job Optional status and a Purpose 
Based Retirement, you have to determine what motivates you. There 
are dozens of  motivating factors. Here are a few of  my favorites to 
consider when thinking about your purpose and how your financial 
confidence fits into that purpose.

#1 – Accomplishments – to collect experiences

#2 – Action – to stay relevant and active

#3 – Authority – to be a leader and contributor

#4 – Belonging – to feel a part of  something bigger

#5 – Creativity – to express your artistic side

#6 – Friendship – to stay connected to a social circle

#7 – Identity – to feel like yourself  through actions

#8 – Intellectual Stimulation – to keep your brain engaged

#9 – Lifelong Learning – to continue to develop new skills

#10 – Making a Difference – to leave a legacy and impact

#11 – Mentoring – to pass on your knowledge to others

#12 – Passion – to engage in what makes you feel most alive

#13 – Problem-Solving – to contribute to a solution

#14 – Self-Esteem – to feel good through contribution

#15 – Value – to provide value to others and feel valued

Patrick and Michelle designed their PBR around #12 – Passion 
and #4 – Belonging by committing to a new life that brought them 
closer together through their shared passions.
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My mentor designed his PBR around #3 – Authority, #11 – 
Mentoring, and #15 – Value by creating a second career not based 
on needing money but on providing support and education to people 
who motivated him.

Ralph Bailey designed his PBR around #1 – Accomplishments, 
#7 – Indentity, and #10 – Making a Difference, working to inspire 
others until his final days. That was my grandfather’s legacy.

Rick and Jeannette designed their PBR around #4 – Belonging 
and #7 – Identity by creating connections with others through the 
things they felt the most connected to in life.

And the doctor designed his PBR around #2 – Action, #8 – 
Intellectual Stimulation, and #10 – Making a Difference by passing 
on his skills and knowledge so that he had the greatest impact in his 
field of  reach.

When you meet with traditional financial planners, you often 
come away with cut-and-dry plans to move your money around in 
ways that simply mitigate risk in retirement or improve the potential 
for better returns. There is not a lot of  consideration for what you will 
do in retirement. You could make an argument that helping someone 
retire financially could be a disservice if  that retiree will then feel 
listless and unfulfilled. Certainly, most financial planners are not 
starting with the big PURPOSE questions:

1. Do you want to stop working altogether or work on your 
own terms?

2. What day-to-day activities will make you happy and fulfilled 
in retirement?

3. Are you clear on the legacy you want your life savings to 
leave?

When I talk to clients about retirement, I always start with 
Purpose first. It is important to remember that the motivation 
behind your Purpose is not activities or actions. Motivation is what 
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personally drives you. Your motivations are unique and personal to 
you. Your Purpose is intimately linked to these motivating drivers. 
Think of  your motivation as internal and your Purpose as external. 
Your internal motivation drives your external actions or purpose. 
When you can identify what motivates you, then planning for your 
retirement becomes less scary. 

A confident retirement starts with a true education about your 
risks and options to mitigate them, so you don’t have to worry about 
what’s around the corner next year. Up until this point in your life, the 
name of  the game has been saving and investing and, let’s honestly 
face it, outside of  the hours you put in making that money in the first 
place, watching your money grow in the market hasn’t been all that 
challenging.

That’s all about to change. Preparing your finances (properly) 
for retirement is one of  those things that is simple, but not easy—
some of  the biggest threats to our retirement confidence come from 
an emotional place, not necessarily a rational one. Your money 
motivations have changed. It’s going to get much more difficult 
before it gets easier. If  someone tries to tell you otherwise, they aren’t 
looking out for anyone other than themselves. 

When you begin planning for retirement with Purpose first and 
clearly identifiable motives, then organizing the four key factors in 
retirement becomes much easier. 

People are increasingly able to retire younger and younger, and 
the options they have after retirement are now greater and greater. 
This is why Job Optional* seemed like the perfect title to this book—
with clear purpose and proper planning, the choice in how, when, 
and why you “retire” is yours.
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CHAPTER 1: TAKEAWAYS, ACTIONS, AND NOTES

What are your biggest takeaways from this chapter?

______________________________________________________

______________________________________________________

______________________________________________________

What are 3 action steps that you should work on now?

1. ________________________________________________________

2. ________________________________________________________

3. ________________________________________________________

What are 3 action steps for later?

1. ________________________________________________________

2. ________________________________________________________

3. ________________________________________________________

Notes:

______________________________________________________

______________________________________________________

______________________________________________________

______________________________________________________

______________________________________________________

______________________________________________________




