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Committed to excellence. Passionate for growth. Focused on students.

Thank you 
to all DKE 
students and 
staff for your 
commitment 
to the safety 
and health of 
all. You are 
our community 
heroes.



2

A Note from Retiring Superintendent 
Dr. Jeffrey F. Stephens

In 1983, the DeKalb Eastern Community School District placed their trust in me: 
a 20-something principal for Riverdale Elementary. After seven years, I was promoted 
to the newly created position of assistant superintendent. And six and a half years after 
that, the board decided that I was ready to lead the district.

Since Jan. 1, 1997, it has been my honor to be called superintendent of the best 
school district in the state. During these years, we have experienced a few lows but far 
more successes. We were named the safest school district in the state; we have been 
recognized as a Best Buy school district; we are trusted by several agencies for vehicle 
maintenance; and all schools have either been replaced or extensively remodeled. More 
rewarding than these physical accomplishments during my tenure has been watching 
students learn, develop and grow. Education has changed during my time at DeKalb 
Eastern, but preparing students for their futures while being stewards of the taxpayers 
was the focus each and every day.

It has been the greatest honor to work with the board, employees, patrons, 
community members and most importantly, the students. Since 1983, I have been 
trusted by this community to serve and to lead. I will be forever grateful for the 
opportunity to serve and the confidence you instilled upon me.

On March 5, 2021, the school district will experience the leadership of Dr. Shane 
Conwell. I am proud to be followed by Dr. Conwell, who has been with the district since 
2012 and began his central office experience in 2019 as assistant superintendent. He 
is a driven individual and has a passion for education. He cares deeply for students 
and wants every student to excel. Under his leadership and in conjunction with an 
outstanding school board, the district will grow and flourish.  

Thank you for the memories. Words cannot express my feelings, thoughts and 
the high regard I hold for DeKalb Eastern.  

Respectfully,
Dr. Jeffrey F. Stephens, Superintendent

A Note from Incoming Superintendent 
Dr. Shane E. Conwell

It is with great pleasure and honor to have the opportunity to lead and serve 
the DeKalb County Eastern Community School District come this March. It is my goal 
to continue a long-established tradition of innovation and excellence with a focus on 
our students. It is also my goal for us at DeKalb Eastern Schools to graduate life-long 
learners in a safe environment with the knowledge, skills, and character necessary 
to become responsible and productive citizens in an ever-changing global society. We 
thank you for spending the time to learn more about our school district through The 
Blaze, we hope you enjoy it. Go Blazers!  

Dr. Shane E. Conwell, Assistant Superintendent/CFO

Technology Systems Increase 
Learning and Engagement

Online instruction is critical during this time of increased remote learning. Families at 
DeKalb Eastern were given the option for their students to be in person or remote at the 
beginning of the year. In order to make all instruction successful, new technology systems 
have been added to increase learning and engagement at every level.

Each student in the district, whether learning remote or in person, has a Chromebook to 
use. New Swivl devices have allowed iPad cameras to track teachers in real time so remote 
students still can be part of the lecture and interact in the classroom. These devices also allow 
teachers who may be on quarantine to still teach from home. A smart board with projector or 
a smart display is in every classroom to allow teachers to best utilize technology. The district 
has also launched an app called “DKE Schools” in the Apple App Store and Google Play Store 
to better communicate with parents, students and members of the community about the 
latest school news. The internal network of the schools has been completely rebuilt in the past 
year, which has been a blessing with the increased demand for bandwidth this school year. 

Transportation Department Maintains 
Vehicles Across Local Districts

Many school districts in the area do not have the facility, equipment or mechanics 
in order to properly maintain their vehicle and school bus fleet. At DeKalb Eastern, the 
Transportation Department offers its services and the use of its newly built bus barn in the 
maintenance of over 100 vehicles from multiple school districts in addition to their own. 
Hamilton Community Schools, Garrett Keyser Butler Schools, Northeast Indiana Special 
Education Coop, and Impact, among others, have all benefited from this service. The district 
has also aided the Butler City Police Department in maintaining its cruisers.
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Safety is Paramount at DeKalb
Since Rick Short began working as DeKalb Eastern’s full time School Resource Officer 

in 2017, improving the safety of the school community has been his main concern. Recently 
implemented safety protocols in the district have included:

• Implementing the “I Love You Guys” protocol for 
crisis and reunification of students in the event of a 
crisis should students be evacuated from school. 

• Providing Go Bags in each classroom consisting of a 
quick reference guide to the school’s crisis manual, 
trauma kit, splint material, tourniquet for arterial 
bleeds, rubber gloves, gauze and CPR mask. Teachers 
take the Go Bags with them any time they leave their 
rooms for drills, so they will remember them if an 
actual crisis were to occur.

• All staff are required to view safety training videos annually. 
• Cameras have been updated regularly.
• Short’s drug detection dog, Raven, performs locker checks and vehicle checks on 

the school grounds. She is trained to determine six different narcotics as well as 
odors from firearms. Raven is also a great tracker, which can be utilized should a 
child or an adult go missing.

Mental Health Partnership 
Supports Families

During the last few years, it was noted that students have issues beyond what a school 
counselor could possibly handle, and the idea of a partnership was created. This is the second 
year that DeKalb County Eastern School District has partnered with the Northeastern Center 
to allow students to have access to an in-house mental health caseworker three days per 
week. The school’s current caseworker is Shauna Woodman. 

Students from Eastside Jr-Sr High School, Butler Elementary and Riverdale Elementary 
can receive support for anxiety and depression as well as learn coping strategies and techniques 
without the barriers of cost, transportation and scheduling. The program is also available to support 
parents. Any staff member can refer a student or parent to the program by reaching out to the 
Guidance Department or the principal at each school. A transfer of release is signed by the parent, 
which allows the school to pass the student and parent information on to Northeastern Center. 

United Way and the Dekko Foundation provided the initial funding to start this program, 
but the Northeastern Center will continue to provide services after the grant money has been 
used up. Thanks to this special partnership, the fear and stigma of addressing mental health 
issues is dissolving at DeKalb Eastern.

Riverdale Family
Riverdale Elementary (and DeKalb Eastern) is one big family. The “Riverdale Family” 

name refers to the culture at the small K-6 elementary school. The children and adults at 
the school embrace this positive family culture, and the effects of it can be seen beyond the 
students’ elementary years. Every morning at the end of Riverdale’s morning announcements, 
the same phrase has been said for the past 13 years: “Have a great day, or not. The choice 
is yours!” The Riverdale Family tries to live by this motto every single day!

Career and Technical Programs 
Entice High School Students

Eastside Jr-Sr High School has expanded its Career and Technical programs over the past 
few years as well as incorporated additional graduation pathways for students. The goal is to 
continue to expand these programs based on student interest and needs of the community 
and local industry and business. Some highlights of these programs include:

• A Skill Up grant of over $200,000 from the Department of Workforce Development 
allowed several manufacturing and construction programs to return to the school. 

• A partnership with Ivy Tech Community College and The Laurels of DeKalb healthcare 
facility offers students a CNA certification. Students complete the online curriculum 
with Ivy Tech and participate in hands-on lab days on campus to prepare them for 
their clinicals at The Laurels of DeKalb.

• The military’s ASVAB test is a graduation pathway. Eastside created a Military 
Preparation class for students who want to attend the military after high school.  
Preparing for the ASVAB is just one of the many things included in this course’s 
curriculum. A former marine, and now social studies teacher, coordinates guest 
speakers, projects and physical conditioning activities that students complete in 
this course.

• Eastside has expanded its career internship program as a way for students to work 
directly with professionals in the career area they are interested in. Some students walk 
away loving the job and knowing the career they want to pursue after high school.    

Honor Roll Students 
at Butler Elementary

After such a long shut down, it was great for students to return to school in August! 
Students and staff were eager to get back to school to see their friends, whether in person 
or participating in a Zoom session. Congratulations to the first quarter Honor Roll students 
at Butler Elementary, who have worked hard to maintain As and Bs. Butler students have 
adjusted to the changes this school year and worked hard to achieve this Honor Roll status. 
Keep up the good work!



School Board
Leon Steury ...........................................................President
Craig Davis ..................................................... Vice President
Sherri Strock ......................................................... Secretary
Kelly Brown ............................................................Member
Phil Carpenter .........................................................Member 
Richard Musser .......................................................Member
Matthew Snyder .....................................................Member

CONTACT US:
DeKalb Eastern Community School District

300 E. Washington Street
Butler, IN 46721

Phone ........................................................(260) 868-2125
Fax ........................................................... (260) 868-2562
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All-School Calendar
March 8-19 ..................................Spring Break (no school)

April 2 .........................................Good Friday (no school)

May 26 ..................................................Last Student Day

May 27 ................................................ Teacher Work Day

The 2020 Eastside Blazer football team finished its season with a 10-2 record, a conference championship and a sectional 
runner-up finish. There were several team and individual records broken this season. The team tied the record for most 
wins in a season with 10. Among those 10 wins, six came on the road, a record for most road wins. The Blazer defense 
recorded two school records: four consecutive shutouts and five total shutouts. The Blazer offense broke records for most 
points and touchdowns scored in a single game, most points and touchdowns scored in a season, and most yards in a 
single season, which they beat by over 900 yards.
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Larry,
As a long time Eastside fan, I regularly follow your academic programs and the wonderful influence the 

school has on its community. I am so proud of your accomplishments and thank you for your strong leadership. 
The challenges of helping youth find their way in a complex world cannot be overstated and are made even more 
complex by COVID. Know that many of us who walked educational corridors throughout our careers speak highly 
of and with gratitude for those who are currently on the front lines of education. This fall, it has been particularly 
enjoyable to watch the football team do so well. Please accept my congratulations on the character and capability 
of the entire football program. Eastside represents the best!

Kindly,
Carol Albright Lindquist, Fort Wayne, IN

Our Website

www.dekalbeastern.com

Our APP

To celebrate a leader please contact the DeKalb Eastern CSD office.

DeKalb Eastern Leaders
A spotlight feature to share feedback recognizing staff, students and 

community members who rise above for our district!

Recognizing:
Larry Yoder & Eastside Blazer Football


