
 

 

 

 

 

Date:  August 16, 2021                         Kind of Meeting    Where Held  

                                                                  Regular                                         Eastside  

 

 

 

BOARD MEMBERS PRESENT:  

 

Leon Steury, President 

 

     Craig Davis, Vice President 

 

 Sherri Strock, Secretary 

 

 Kelly Brown, Member 

      

 Phil Carpenter, Member 

 

 Richard Musser, Member 

 

 Matthew Snyder, Member - ABSENT  

 

 

ALSO PRESENT:   Dr. Shane E. Conwell, Superintendent 

 

     Dawn Mason, Business Manager 

 

     Kim Clark, Principal 

 

     Brennen Kitchen, Principal 

 

     Larry Yoder, Principal 

 

     Orie Foster, Assistant Principal 

 

     Joshua Hoeppner, Assistant Principal 

 

     Daniel Davidhizar, Parent 

 

     Kelly Davidhizar, Parent 

 

The Board of School Trustees of the DeKalb County Eastern Community School District 

met in a regular meeting at 7:00 p.m., on August 16, 2021. 

 

At 7:00 p.m., Leon Steury called the meeting to order. 

 

Minutes from the July 19, 2021, meeting were signed as presented. 

 

Claims were approved and school board members signed the claim docket authorizing the 

validation of checks.  

 

Rowan Tinker, senior at Eastside Jr./Sr. High School, described the duties and privileges 

associated with being elected as Indiana FFA District III President at the 91st annual 

Indiana FFA State Convention. District III is composed of 17 FFA chapters from the 

surrounding counties of Lagrange, Noble, Steuben, Whitley, Allen, and DeKalb. Since 

Rowan is the District President, Eastside becomes the host school for a variety of 

different events throughout the school year (e.g. District III Kickoff and District III 

Leadership Convention). These events are scheduled to bring several hundreds of FFA 

members, advisors, and guests from around the state to our school district and 

community. Overall, this is an excellent opportunity to showcase Eastside Jr./Sr. High 



 

 

School and our local community. Accompanying Rowan in presenting was Lauren Hook, 

Eastside Agriculture teacher. 

 

Contracts were signed as presented. 

We received the following resignations: 

• Cassandra Dahman – Riverdale Elementary Teacher 

• Logan Sunday – Eastside Teacher 

• Chandler Cook – Technology Support Specialist 

• Lynette Farrington – Eastside Teacher Aide 

• Tiffanni Wepner – NEISEC Teacher Aide 

• Michelle Szczepanski – NEISEC Bus Driver 

• Jane Owen – NEISEC Bus Monitor 

• Stephanie Rojas – NEISEC Related Services 

• Sarah Mettert – NEISEC ED Teacher 

We received a retirement notice from Jonnee Ensley, NEISEC Psych Assistant 

 

Dr. Conwell and Mrs. Mason reviewed the attached 2022 budget. Phil Carpenter moved 

to advertise the 2022 budget as presented.  The notice to taxpayers will include the Bus 

Replacement Plan; Debt Service Schedule; and the Anticipated Capital Expenses.  This 

motion was properly seconded and the motion carried. 

 

Each year the elementary principals are required to survey their parents to determine if 

there is enough interest in running a Latch-Key program.  This type of program would 

start immediately after school and run through the early evening hours.  The program has 

to be completely self-sufficient and would not use school corporation funding or 

resources.  Based on the surveys, Dr. Conwell announced there was not enough interest 

to provide a Latch-Key program for the two elementary schools during the 2021-22 

school year. Sherri Strock moved not to provide a Latch-Key program again this school 

year. The motion was properly seconded and the motion carried. 

 

Each principal reviewed the following extra-curricular expense report for each of the 

schools: Eastside Jr/Sr High - $311,836.55; Butler Elementary - $50,108.95; 

Riverdale Elementary - $13,850.28 

 

Dr. Conwell and Mr. Yoder presented current and proposed athletic ticket prices. Athletic 

admission ticket prices have not changed in at least 10 years. It was recommended to 

update and increase individual ticket prices at an amount equivalent to neighboring 

districts in our conference. This would involve increasing fall, winter, and spring single-

game tickets for varsity/reserve, excluding TCAC, NECC, and IHSAA sponsored events, 

to a standard $6 admission beginning the 2021-2022 athletic school year. This would be a 

$1 increase for all events, except for wrestling which would be a $2 increase. Cross 

country would remain free. Football, baseball, and softball reserve-only games would 

increase $1, for a standard $5 admission. Fall and winter season passes along with all-

sport passes would remain the same price, no increase. Craig Davis moved to approved 

the recommended athletic ticket prices beginning with the 2021-22 school year.  This 

motion was properly seconded and the motion carried. 

 

Phil Carpenter moved to approve a donation to the IMPACT Institute welding program of 

4,101 lbs. of steel valued at $1,230.30.  This motion was properly seconded and the 

motion carried. 

 

Having no further business to come before the board, Phil Carpenter moved to adjourn 

the meeting at 8:02 p.m.  This motion was properly seconded and the motion carried. 

 

_________________________________      __________________________________ 
Leon Steury, President                           Richard Musser, Member 
_________________________________     ___________________________________ 
Craig Davis, Vice-President                                 Matthew Snyder, Member 

_________________________________     ___________________________________ 
Sherri Strock, Secretary                            Kelly Brown, Member 

_________________________________ 
Phil Carpenter, Member 


