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How COVID is Changing Public Affairs

Tactics public affairs professionals should leverage now, and as  
the pandemic eventually wanes 
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Executive Sum
m

ary

While the current wave of Delta has slowed down 
America’s reopening, we remain hopeful for a post-
pandemic world and focused on how to continue 
our advocacy through this challenge. There are 
two questions we hear over and over from clients, 
employees, members and more: 

As public affairs professionals, we are always 
keeping our eyes forward on the horizon, looking 
for the best new tactics or opportunities to present 
our case, burnish our reputation, and advocate for 
effective policy. We’ve identified four trends we are 
going to watch in the coming year that could have 
a large impact on the way our work is done. 

The Four Trends

Virtual meetings with members of 
Congress are here to stay.

What does work from home mean  
for politics?

1
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Your reputational boost is short-lived  
and needs attention.3

Host in-person events when safe for  
increased impact.2

What has changed  
for good?

What will  
happen next?

Key Trends

Keys We’re Tracking
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Virtual meetings with members of Congress 
are here to stay.

1



During the pandemic members  
became very comfortable with,  
or resigned to holding fundraising  
calls, townhalls and more over  
virtual platforms.

Unlike tele-townhalls, virtual meetings create new 
dimensions for impact and influence. Hearing a 
story is one thing but hearing it while seeing it 
delivered from an impassioned advocate is even 
better. 

That opportunity is the ability of our work to be 
more diverse, equitable and inclusive. Attending a 
fly-in in Washington is expensive, time consuming, 
and in many industries takes the best advocates 
away from work they can’t afford to leave. The 
smartest organizations won’t just embrace the 
opportunity to continue virtual meetings with 
members but will go deeper to diversify their 
bench to create real, authentic opportunities for 
influence. 

1. Use virtual meetings to present a diverse, 
inclusive and therefore more influential 
group of advocates to members. 

2. Schedule virtual meetings not just in 
advance, but also push for them during 
key moments in time relevant to your 
organization. 

Virtual Meetings  
Key Takeaways

4

The benefits to organizations 
and companies of virtual 
meetings are clear, but with 
solid acceptance of this as  
a tactic there are even more 
exciting opportunities for 
advocacy.
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Host in-person events when safe for  
increased impact.

2



The pandemic has and continues to 
challenge each and every one of us.  
Many continue to face those challenges 
with a limited network of family and 
friends to support them. 

Washington has always held in-person interactions 
in high regard. When it is once again safe, we 
believe people will be hungry to convene, be 
together and experience community. 

While extroverts will be happy to keep hitting 
the circuit, some of the impact and novelty these 
events have as being among the first to convene 
people will fade with wider audiences. 

1. Work to have in-person events once it is 
safe to do so. 

2. The novelty window for in-person events 
won’t last long or forever.

In-Person  
Key Takeaways
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Smart organizations are, 
within reason and local 
health guidance, taking every 
opportunity to be in person 
again and make an impact. 
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Your reputational boost is short-lived and  
needs attention.

3



The pandemic saw many facets  
of American life come together  
to help. 

Utilities, retail, manufacturing, shipping, lease 
holders, health care, and more, all stepped up in a 
variety of ways to do right by their customers and 
communities. As a result, poll after poll has shown 
an after-glow effect for industries and companies 
that are normally not on the top of people’s most 
favorable list. 

As policy and business get back to normal, so 
will the old negatives, unfavorable views and 
distrust of certain industries and groups; along 
with a desire for more change based on the 
experiences of the last 16 months. The last 

year and a half were dominated politically with 
response to the coronavirus as a singular focus. 
Now, with a Democratic trifecta in government, 
a serious reformer just elevated as Chairwoman 
of the Federal Trade Commission, and bipartisan 
legislation targeting the tech industry in Congress, 
things are heating back up.

Smart organizations are not going to rest on their 
laurels and hope the programs they launched 
at the start of the pandemic will carry them 
through scrutiny. While this window lasts, focus 
on assessing your reputational risks and advocacy 
deficits. Then work to secure the support of your 
public, your constituents and key members of 
government. 

1. Use the relative lull in activity to assess 
and plan for how to protect and grow your 
reputation.

2. Capture the impact and success of efforts 
taken during the pandemic to share stories 
and data targeted to key members to 
demonstrate your work. 

3. Ensure you have advocates and employees 
re-engaged and ready to act after what 
has likely been months of few calls to 
action.

Reputational Boost 
Key Takeaways
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And yet, the old saying “what 
have you done for me lately?” 
will be back in no time at all.
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What does work from home mean for politics?
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If you’ve read anything about work, 
you’ve read about what the impact  
may be as more and more Americans 
work from home going forward. 

When we look at work from home, the question 
we find ourselves asking is what that might 
mean for politics and coalitions. The last several 
election cycles have seen plenty of data-pundits 
point out that urban areas have become 
clustered with professional class knowledge 
workers, predominantly college educated, and 
overwhelmingly voting Democrat in elections. 

Especially if migration continues to the Sunbelt, 
where elections have been tightening in recent 
years, as they did in Georgia in 2020 and the 
2021 run-off; this is something we’ll monitor and 
measure for future efforts and insights. 1. Will a growing professional work from home 

class lead to a purple shift in more states or 
districts? 

2. How might 2021 redistricting be affected?

3. What opportunities for new and increased 
influence and pressure on members and 
coalitions form if once solid communities 
experience a shift?

Work From Home and Politics  
Keys We’re Tracking
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The trend we’ll watch is what 
happens if the professional 
middle class really does, 
in significant numbers, 
embrace work from home 
and start moving farther 
away from urban centers.
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