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FORWARD-LOOKING STATEMENTS

Some of the information in this presentation may contain forward-looking statements. Such statements include, in particular, statements about our plans, strategies
and prospects such as the following: the expected financial and operational results and the related assumptions underlying our expected results; the planned sales
of non-core assets and expected pricing and impact with respect to such sales, including the tax impact of such sales; the anticipated total investment, projected
leasing activity, estimated replacement cost and expected net operating income of acquired properties and properties to be developed; and expected future leverage
of the Company. You can identify forward-looking statements by our use of forward-looking terminology such as “may,” “will,” “expect,” “anticipate,” “estimate,”
“continue” or other similar words. Although we believe that our plans, intentions and expectations reflected in or suggested by such forward-looking statements are
reasonable, we cannot assure you that our plans, intentions or expectations will be achieved.
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Factors that could cause our actual results to differ materially from Highwoods’ current expectations include, among others, the following: the financial condition of
our customers could deteriorate; our assumptions regarding potential losses related to customer financial difficulties could prove to be incorrect; counterparties
under our debt instruments, particularly our revolving credit facility, may attempt to avoid their obligations thereunder, which, if successful, would reduce our
available liquidity; we may not be able to lease or re-lease second generation space, defined as previously occupied space that becomes available for lease, quickly
or on as favorable terms as old leases; we may not be able to lease newly constructed buildings as quickly or on as favorable terms as originally anticipated; we may
not be able to complete development, acquisition, reinvestment, disposition or joint venture projects as quickly or on as favorable terms as anticipated; development
activity in our existing markets could result in an excessive supply relative to customer demand; our markets may suffer declines in economic and/or office
employment growth; unanticipated increases in interest rates could increase our debt service costs; unanticipated increases in operating expenses could negatively
impact our operating results; natural disasters and climate change could have an adverse impact on our cash flow and operating results; we may not be able to meet
our liquidity requirements or obtain capital on favorable terms to fund our working capital nheeds and growth initiatives or repay or refinance outstanding debt upon
maturity; and the Company could lose key executive officers.

This list of risks and uncertainties, however, is not intended to be exhaustive. You should also review the other cautionary statements we make in “Risk Factors” set
forth in our 2025 Annual Report on Form 10-K and subsequent SEC filings. Given these uncertainties, you should not place undue reliance on forward-looking
statements. We undertake no obligation to publicly release the results of any revisions to these forward-looking statements to reflect any future events or
circumstances or to reflect the occurrence of unanticipated events.

Except as otherwise noted, all property-level operational information presented herein includes in-service wholly owned properties and in-service properties owned
by consolidated and unconsolidated joint ventures (at our share). Our 2026 per share FFO outlook, as well as outlook for other metrics such as growth in same
property cash NOI and year-end occupancy, reflects management’s view as of April 28, 2026 of current and future market conditions, including assumptions such as
rental rates, occupancy levels, operating and general and administrative expenses, weighted average diluted shares outstanding and interest rates.
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BBD EXPO SHRE BY MARKET (% of Annualized Revenue?®)
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CBD
4%

PITTSBURGH

rv

RICHMOND

Suburban
RALEIGH N

CHARLOTTE**
Suburban CBD i uburban

8% 8% 8%
Infill 10% ;

CBD 5%W%

Infill 2%

ubtirban
1%
ATLANTA & 1T

14%

Suburban
DALLAS 21%

Infill
37%

CBD
Infill 3%
6%

-~

*Assumes stabilization of current development pipeline. \
**Includes proforma stabilized impact of 6Hundred at Legacy Union.




RESILIENT LEASING & OPERATIONS

INDUSTRY DIVERSIFICAT10]

F , D ’
Ol Annuatized Kevenue

\“
\ |
. A\

ANNUALIZED
GAAP REVENUE %*

TOP 10 CUSTOMERS

4%
5%

o8>

|—> <1% SOFTWARE RELATED




ACCELERATING RENTS

] = &

Y111 TTYTT] M




OCCUPANCY GROWTH POTENTIAL
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INVESTMENTS
ACQUISITIONS & DISPOSITIONS

DISPOSITIONS $3.6B TOTAL

ACQUISITIONS $4.2B TOTAL

DEVELOPMENT ANNOUNCEMENT




INVESTMENTS

3M / $SS81M (at HIW Share)

S: Total Investment $79:3
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INVESTMENTS

2025-2026




INVESTMENTS

NVESTMENT A

ADVANCE AUTOPARTS TOWER | RALEIGH

OUTLOOK UPON STABILIZATION:

720 PARKING'GARAGE | CH

L @
™
™ <
o
o
(2
(L
‘1'1

ebruary 2029)

ARLOTTE 600'S. TRYON'|[CHARLOTTE BLOC83 | RALEIGH THETERRACES'| DALLA

4 r Yt
ULI, RAL, DAL
DISPOSITIONS
)2YEARS | 96.7 1%
\VG Al . CY \VG REN

AM, RIC, AlL, NAo



INVESTMENTS
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RecexToRvELOPMENT SN S62M SIOM | 14M. | 6%

(At HIW share) T FUND GAAP NOI
[[\$VESTMENT 3 %L“!n»jii . - $ éw ‘ ., ", it H _'_ |N§ESTMENT
SQUARE FEET
95%
LEASED
23SPRINGS* | DALLAS GRANITE PARK SIX* | DALLAS MIDTOWN EAST* | TAMPA
2028 STABILIZATION 2026 STABILIZATION 2026 STABILIZATION

$95M

NVESTMENT

100%

LEASED

GLENLAKE THREE | RALEIGH GLENLAKE TWO RETAIL | RALEIGH
2026 STABILIZATION 2026 STABILIZATION

*HIW has a 50% interest in each of the unconsolidated joint ventures that own 23Springs, Granite Park Six and Midtown East. Leased percentage is dollar-weighted. 14



FINANCIALS & BALANCE SHEET

AS OF 4/28/2026 ACTUAL
LoW HIGH 2025

EFFECTS ASSUMED IN FFO OUTLOOK

EFFECTS NOT ASSUMED IN FFO OUTLOOK LOW HIGH




FINANCIALS & BALANCE SHEET

CONSISTENT CASH FLOW
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FINANCIALS & BALANCE SHEET
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FINANCIALS & BALANCE SHEET
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FINANCIALS & BALANCE SHEET
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2030 SUSTAINABILITY GOALS FROM A 2016 BASELINE

10% GOAL
2025 PROGRESS

35% GOAL 50% GOAL
2025 PROGRESS 2025 PROGRESS

31% 44% 39%

ENERGY USE CARBON EMISSIONS
REDUCTION REDUCTION WATER USE REDUCTION

(KBtU/SF) (CO2e/SF) (Gals/SF)

SUSTAINABLE TECHNOLOGY
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SMART EV CHARGING LED HIGH EFFICIENCY
IRRIGATION STATIONS LIGHTING PLUMBING
CONTROLS FIXTURES

0O @ &

VARIABLE CONDENSATE HIGH DDC BAS
FREQUENCY RECOVERY EFFICIENCY CONTROLS
DRIVES CHILLERS

100% NEW DEVELOPMENT OFFICE PORTFOLIO LEED
CERTIFIED SINCE 2013

100% NEW DEVELOPMENT OFFICE PORTFOLIO FITWEL
CERTIFIED SINCE 2021

100% MANAGED BUILDINGS BENCHMARKED IN ESPM

GREEN LEASE
LEADER

0

Corporate ESG

OF HIGHWOODS

HEALTHY AND RESILIENT COWORKERS
HEALTHY AND RESILIENT BUILDINGS
ENGAGED CUSTOMERS
DIVERSE AND INCLUSIVE CULTURE
COMMUNITY ENGAGEMENT
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Directors serve one-year terms

Majority vote director resignation policy
Vigorous cash and equity clawback policy
No employment contracts

Double trigger change-in-control contracts
No poison pill

86% independent directors

Shareholders can amend bylaws
Shareholder-alighed compensation philosophy
Anti-hedging and anti-pledging policy

No related party transactions

Simple corporate structure

Ethical business conduct

Leadership development

Coworker engagement
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INVESTOR PRESENTATION
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